ANNUAL TOWN MEETING WARRANT
TOWN OF ISLESBORO, MAINE
SATURDAY, MAY 10, 2014

TO: Fred O. Porter, Constable of the Town of Islesboro, in the County of Waldo, State of Maine

GREETINGS:

IN THE NAME OTF THE STATE OI' MAINE, you are hereby required to notify and warn the
voters of the Town of Islesboro qualified by law to vote in Town affairs, to meet at the G.H.
Kinnicutt Center in said Town of Islesboro on Saturday, May 10, 2014, at nine o’clock in the

morning then and there to act on the following articles:

Article 1. To elect a moderator to preside at said meeting,

Article 2. To elect the following Town officials:

A, One Selectman for a term of three years, to expire at the 2017 Annual Town Meeting.
[Currently Archibald Gillies’s seat.]

B. One Selectman for a term of three years, to expire at the 2017 Annual Town Meeting,
[Currently Craig Olson’s seat.]

C. One School Board member for a term of three years, to expire at the 2017 Annual

Town Meeting.
[Currently Michael Boucher’s seat.]

D. One School Board member for a term of three years, to expire at the 2017 Annual

Town Meeting.
[Currently Julie Reidy’s seat]




ARTICLE #3

To see what sum the Town will be authorized to expend for Regular Instruction,
Recommend $1,001,924.00.

School Committee Recommends; [ $1,001,924.00

The Regular Instruction includes expenses direetly related to IC-12 classroom
teaching and learning such as salaries for teachers, substitutes, instructional

mafterials and supplies.

Teaching salaries $652,720.00
Benefits and health insurance 230,494.00
Professional credits, dues, conferences, travel 24,275.00
Contracted services and copiers 26,725.00
Materials, hbooks, supplics 34,845.00
Furniture, fixtures, equipment 5,623.00
Computer hardware and software 16,467.00
Secondary tuition classes and field trips 10,775.00
TOTAL REGULAR INSTRUCTION $1,001,924.00
ARTICLE #4

To see what sum the Town will be authorized to expend for Special Education.
Recommend $207,229.00.

School Committee Recommends: | $207,229.00

Special Education includes expenses for dircet classroom instruction and oufside
Special education services.

Teaching and coordinator salaries $122,803.00
Benefits and health insurance 30,014.00
Professional credits, dues, conferences, travel 6,612.00
Contracted services and testing 43,652.00
Materials, books, supplics 4,148.00
Iurniture, fixtures, equipment 0.00
Computer hardware and software 0.00
Field trips 0.00
TOTAL SPECIAL EDUCATION $207,229.00

ARTICLE #35

To see what sum the Town will be authorized to expend for Career and Technical
Education, Recommend $55,402.00,

School Committee Recommends: | $55,402.00

Career and Technical Education includes assessment expenses approved by the
Region 8 Cooperative Board directly related to student vocational education.

Student Assessment Yocational $55,402.00

TOTAL CAREER AND TECHNICAL EDUCATION $55,402.00




ARTICLE #6

To see what sum the Town will be authorized to expend for Other Instruction,

Recommend §$74,386.00,

School Committee Recommends:

| $74,386.00

Other Instruction includes expenses directly related to extra curricular athletics and

co-curricular activities,

Stipends and salaries $47,906.00
Benefits 4,230.00
Dues and conferences 950.00
Officials 5,500.00
Supplics 3,800,00
Student travel 12,000.00
TOTAL OTHER INSTRUCTION $74,386.00

ARTICLE #7

To see what sum the Town will be authorized to expend for Student and Staff

Support. Recommend $81,950.00.

School Committee Recommends:

| $81,950.00

Student and Staff Support includes expenses for direet support of classroom
instruction and learning such as guidance, health services and technology services,

GUIDANCE

Teaching salaries $43,702.00
Benefits and health insurance 16,381.00
Professional credits, dues, conferences, travel 5,780.00
Contracted services and testing 6,600.00
Matcerials, books, supplics 1,450.00
Furniture, fixtures, equipment 0.00
Computer hardware and software 1,000.00
Field trips and student travel 1,500.00
TOTAL GUIDANCE $76,413.00
STUDENT HEALTH SERVICES

Health Contracted Scrvices $800.00
Health Supplies 300.00
TOTAL STUDENT HEALTH SERVICLES $1,100.00
TECHNOLOGY SERVICES

Summer services, Web Master $4,200,00
Benefits 237.00
TOTAL TECHNOLOGY SERVICES $4,437.00
TOTAL STUDENT AND STAFF SUPPORT $81,950.00




ARTICLE #8

To see what sum the Town will be authorized to expend for System Administration.
Recommend $149,608.00.

School Committee Recommends: | $149,608.00

System Administration includes all expenses system-wide for the School Committee,
financial services and Superintendent’s Office.

BOARD OF DIRECTORS

Stipends $5,667.00
Benefits 462,00
Contracted services, legal services, advertising 8,300.00
Ducs, conferences, supplies, travel 1,875.00
TOTAL BOARD OF DIRECTORS $16,304.00
ADMINISTRATIVE TECIINOLOGY SERVICES

IMinancial contracted technical services $8,270.00
Audit 10,500.00
Financial system technology supplics 650.00
TOTAL ADMINISTRATIVE TECIHNOLOGY SERVICES $19,420.00
OIFICE OF THIL SUPERINTENDENT

Salaries $86,085.00
Benefits and health insurance 17,123.00
Professional credits, dues, conferences, travel 7,976.00
Contracted services 1,700.00
Computer hardware, software, cquipment, furniturc and supplies 1,000,00
TOTAL OFFICE OF THE SUPERINTENDENT $113,884.00
TOTAL SYSTEM ADMINISTRATION $149,608.00

ARTICLE #9

To see what sum the Town will be authorized to expend for School Administration,
Recommend $150,386.00,

School Committee Recommends: | $150,386.00

School Administration includes all expenses for the direct operation of the
Principal’s Office.

OIFICE O THE PRINCIPAL

Salaries $115,124.00
Benefits and health insurance 23,112,00
Professional eredits, dues, conferences, travel 5,350,00
Contracted and technical services 1,750.00
Printing and binding, periodicals, supplics 5,050.00
Furniture, fixtures, equipment 0.00
Computer hardware and soffware 0.00
TOTAL OFFICE OF THE PRINCIPAL $150,386.00
TOTAL SCHOOL ADMINISTRATION $150,386.00




ARTICLE # 10

To see what sum the Town will be authorized to expend for Transportation and

Buses. Recommend $73,760.00,

School Committee Recommends:

| $73,760.00

Transportation and Buses includes all expenses for student fransportation and bus

purchases and bus maintenanee.

BUS OPERATION

Salarics $25,582.00
Benefits and health insurance 4,250,00
Contracted services, testing, fees 650.00
Fuel, insurance, travel 15,985.00
Maintenance, parts, supplies 7,000.00
Lease/Purchase payment 11,768.00
Out of District transportation 8,525.00
TOTAL BUS OPERATION $73,760.00

ARTICLE #11

To sce what sum the Town will be authorized to expend for Facilities Maintenance,

Recommend $536,107.00,

School Committee Recommends:

[ $536,107.00

Facilities Maintenance includes all expenses for operation of the plant,

OPERATION OF PLANT

Salavies $67,942.00
Benefits and health insurance 12,221.00
Property and liability insurances 15,076.00
Contracted and repair services 30,100.00
Utilities, fuel oil, propane 86,400.00
Furniture, fixtures, equipment, travel, supplies, fces 9,550.00
Contingency Fund 5,000.00
Roof Renovation Bond Interest 0.00
Roof Renovation Bond Prineipal 0.00
School Construction Bond Interest 149,818.00
School Construction Bond Principal 160,000.00
School Construction Refunding Bond R-1 Inferest 0.00
School Construction Refunding Bond R-2 Interest 0.00
TOTAL OPERATION OF PLANT $536,107.00
TOTAL FACILITIES MAINTENANCE $536,107.00




ARTICLE # 12
To see what sum the Toswn will be authorized to expend for All Other Expenditures
Recommend $54,184.00.

School Commitfee Recommends: | $54,184.00

All Other Expenditures includes the local expenses for the school food service
program,.

FOOD SERVICE

Salaries $37,454.00
Benefits and health insurance 14,280.,00
Contracted services, equipment, supplies, travel, fees 2,450.00
TOTAL FOOD SERVICE $54,184.00
TOTAL ALL OTHER EXPENDITURES $54,184.00

ARTICLE #13
To see what sum the Town will appropriate for the total cost of funding publie
education from kindergarten to grade 12 as described in the Essential Programs and
Services Funding Act (Recommends $932,639.33)** and to sce what sum the Town
will raise as the Town’s contribution to the total cost of funding public education
from kindergarten to grade 12 as described in the Essential Programs and Services
Funding Act in accordance with the Maine Revised Statues, Title 20-A, scetion
15688, (Recommend $883,317,67)**
School Committee Recommends: [ Approval as written,
Explanation: The Town’s contribution to the total cost of funding public education
from kindergarten to grade 12 as described in the Essential Programs and Services
Funding Act is the amount of money determined by state law to be the minimum
amount that a municipality must raise in order to veceive the full amount of state

dollars,
**Preliminary estimate numbers from ED279 on March 6, 2014,

ARTICLE # 14

To see what sum the Town will raise and appropriate for the annual payments on
debt service previously approved by the Town voters for non-state-funded school
construction projects and non-state-funded portions of school construction projects
in addition to the funds appropriated as the loeal share of the Town’s contribution
to the total cost of funding public education from kindergarten to grade 12,
Recommend $309,818.00,

School Committee Recommends: Approval as written,
School Construction Bond Interest 149,818.00
School Construction Bond Principal 160,000.00
School Construction Refunding Bond R-1 Interest 0.00
School Construction Refunding Bond R-2 Interest 0.00
Total Debt Service $309,818.00

Explanation; Non-state funded debt service is the amount of money needed for the




annual payments on the town’s long-term debt for major capital school construction
projects that are not approved for state subsidy, The bonding of this long-term debt

was previously approved by voters.

ARTICLE #15

To see what sum the Town will RAISE and APPROPRIATE to support the food
service program. Recommend $54,184.00.

School Committee Recommends; | $54,184.00

ARTICLE # 16

(Written Ballot Required) To see what sum the Town will raise and appropriate in

additional local funds (Recommend $876,626.33) which exceeds the State’s Esscntial
Programs and Services allocation by (Recommend $856,213.52) as required to fund

the budget recommended by the School Committee?

The School Committee Recommends $876,626.33 for additional local funds and
gives the following reasons for exceeding the State’s ssential Programs and
Services funding model by $856,213.52:

1. The 2014-15 EPS funding model for Islesboro funds 6.3 teachers at a cost of
$305,263. The School Committee has determined that 12.4 teachers are needed to
provide instruction at a cost of $652,720.00, The difference exceeds the EPS model

by $347,457.00.

2. The EPS model funds Speeial Education Services at a cost of $164,405.52,
The School Committee has determined that $207,229.00 is needed to fund
appropriate services. The difference exceeds the EP'S model by $42,823.48.

3, The EPS model funds vocational education at the $48,778.58 level, The Islesboro
assessment from Region 8 is $55,402.15, The difference exceeds the KPS model by

$6,623.57,

4, The EPS model funds $41,238.37 for transportation, The Islesboro School
Committee has approved $73,760.00 for transportation services, The difference
exceeds the EPS model by $32,521.63.

5, The EPS model funds $21,404.00 for 0.3 of a school principal. The Islesboro
School Committee alloeated $83,980.00 for 1 principal. The difference exceeds the
LPS model by $62,576.00,

6. The EPS model funds $16,979.00 for 0.6 clerical services, The Islesbore School
Committee has allocated $68,719.00 for two (2) administrative assistants, This
exceeds the EPS model by $51,740.00.

7. The EPS model funds $6,804.00 for extra and co-curricular activities, The
Islesboro School Committee allocated $74,386.00, This exceeds the KPS model by

$67,582.00.

8. The EPS model funds $110,701.00 for Operations and Maintenance, The
Islesboro School Committee allocated $226,289.00.%* This exceeds the EPS model
by $115,588.00.

#% Please Note: To the extent Operations and Maintenance exceeds EPS, the debt

service portion of ($309,818.00) is not causing the EPS model to be exceeded, since
these amounts are raised in the preceding article and not in the additional local




funds article,
Explanation: The additional local funds are those locally raised funds over and

above the Town’s loeal contribution to the cost of funding public education from
kindergarten to grade 12 as described in the Essential Programs and Services
Funding Act and local amounts raised for the annual payment on non-state funded
debt service that will help achieve the T'own budget for educational programs.

ARTICLE #17
To see what sum the Town will authorize the School Committee to expend for the
fiscal year beginning July 1, 2014 and ending June 30, 2015 from the Town’s
contribution to the total cost of funding public education from kindergarten to
grade 12 as described in the Essential Programs and Services Funding Act, non-
state funded school construction projects, additional local funds for school purposes
under the Maine Revised Statues, Title 20-A, section 15690, unexpended balances,
tuition receipts, state subsidy and other receipts for the support of schools.
Recommend $2,384,936.
School Committee Recommends; | Approval as written.

ARTICLE # 18
To see if the Town will appropriate $3,000.00 for Adult Education and raise
$1,700.00 as the local share; with authorization to expend any additional, incidental,
or miscellaneous receipts in the intercst and for the well-being of the Adult
Education Program.
School Committee Recommends: | Approval as written,

ARTICLE # 19

Yoeational Education Regional Day Programs

“Shall the Regional Vocational Budget as approved by the Region 8 Cooperative
Board for the year beginning July 1, 2014 through June 30, 2015 be approved in the
amount of $3,004,834.00?” Local share from this school district is: $55,402.15.

School Committee Recommends: | Approval as written,

ARTICLE # 20
Adult Voceational Education Regional Programs
“To see if the carcer and technical education region will appropriate $325,186.00 for
Adult Education for the year beginning July 1, 2014 through June 30, 2015 and will
raise $64,000.00 as the loeal share with authorization to expend any additional,
incidental or miscellaneous receipts in the interest and for the well-being of the
Adult Education Program.” Local share from this school district is : $1,235.52,
School Committee Recommends: | Approval as written,




ARTICLE # 21

To see what sum of money the Town will RAISE and
APPROPRIATE for the School Bus Reseryve Account,

School Bus Reserve $4,000.00

School Committee Recommends: $4,000.00

ARTICLE # 22

To see if the T'own will vote to authorize the School Committee to expend such sums
of money as they deem necessary from the School Bus Reserve and Capital
Improvement Reserve Accounts for their designated purposes. These expenditures
may be reflected outside of the School’s approved budget.

School Committee Recommends: | Approval as written.




