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MINUTES

Members Present:

Chair Gabe Pendleton, Vice Chair Shey Conover, Phil Seymour, Lauren Bruce, and
Melissa Burns

Others Present:

Town Manager Janet Anderson, Maggy Willcox, Donna Seymour, Linda Wentworth,
John King, Tom Tutor

Via Zoom: Barbara Talamo, Jennifer West, Susan West, Terry Sanderson, Doug
Welldon, Elizabeth Hayden, Jim Mitchell, Linda Gillies, Janis Petzel, Dave Petzel, Sue
Stafford, Dick Cavanaugh, Peter Willcox, Taz Stafford, Linda Graf, Owen Powell, Fred
Porter

Call to Order: Chair Gabe Pendleton called the meeting to order at 6:00 PM and a quorum was
established.

MOTION BY P. Seymour, seconded by L. Bruce, to approve the minutes of November 22,
2022 Regular Meeting, as written. No discussion. Motion passed, 5 yes, 0 no.

MOTION BY L. Bruce, seconded by P. Seymour, to take the agenda out of order. No
discussion. Motion passed, 5 yes, 0 no.

Discussion on Access to Emergency Transportation

John King, Town Representative on the Ferry Service Advisory Board, reported on the
status of Ferry Services in regard to Emergency Runs. John has talked with Fred Porter,
Linda Wentworth, a close relative of one of the patients, and Mark Higgins, General
Manager of the Ferry Service. This is a work in progress. There is no policy on the part
of the Maine State Ferry Service to not run emergency trips when appropriately
requested. The current protocol is for EMS personnel to call the crew’s quarters, and
whoever answers the phone calls the captain on duty. During a recent incident on
November 28", something went wrong, either miscommunication or no communication.
[t may involve some personnel issues. Mark Higgins is receptive to working out a
solution. The immediate idea is to provide captains with State cell phones, provide those
numbers to the appropriate EMS personnel, and to change the line of communication, so
the calls go from the captain to the crew. Mark stated that the recent incident was a one-
time event and will not reoccur. John thinks we need to put things in place to ensure that
it does not happen again. The ferry will be available for emergency trips. There is a
Coast Guard letter from about 2018, and that has specific requirements, and we’ve been
following those requirements.



Islesboro Select Board
Regular Meeting
Town Office Meeting Room & via Zoom
Wednesday, December 7, 2022 @ 6:00 pM

Doug Welldon commented on the minutes of the Select Board of November 9%, in which
Fred Porter stated his understanding was that unless Lifeflight can’t fly, the ferry is
unavailable. The incident from November 28" is inconsistent with what was stated on
November 9™, It seems we need a good set of procedures that we can follow,

Maggy Willcox stated that she’s been talking with crew members. The crew is unhappy
that they are still doing the summer schedule. They weren’t notified that they’d be
continuing this schedule into winter. They have to spend all day out in the cold, with
only 10 minutes per run inside the cabin. They feel this was foisted upon them.
Islesboro didn’t even request it. Mark Higgins told Maggy that this decision was based
on ridership numbers and information from the Island Institute survey that was done
recently. Islesboro did its own survey the prior year, and it showed that most people
weren’t dissatisfied with the schedule. Maggy thinks the crew’s unhappiness may be
related to the current problem with emergency runs. There is a captain on Swan’s Island
who is refusing to do emergency runs. There is one AB here who is opting out of
emergency runs to make a point. They are not obligated to be in the group to make those
trips, or to even be in the crew quarters. When they’re in the crew quarters, they’re not
supposed to drink alcohol, but if they go out to dinner at someone’s house, it’s possible
they may end up having a few drinks. We then have a crew that’s in some state of
impediment. It might serve us all well to revisit the extension of the summer schedule,
Maggy asked Mark Higgins for ridership figures for July of this year and November of
this year and last year. This year there were 89 fewer vehicles, 5,496 fewer walk-ons,
and 8 more trucks than last November. If they are basing this on ridership numbers, that
doesn’t hold water. A good place to start would be to try to offer some relief to the crew.

Gabe Pendleton stated that he personally told Mark Higgins that to the extent that there’s
an issue with the summer schedule happening in winter and emergency runs, the Town of
Islesboro would prefer to have emergency runs.

Maggy suggested that perhaps that statement should come officially from the Town
rather than one person. After Covid, so many people moving here, the increase in traffic,
the new ticketing system being implemented right before the summer, and the staff
shortage, these people are feeling burnt out. The crew’s issues need to be addressed.

John King clarified that after discussion with Gabe Pendleton, he had asked Mark
Higgins if we could extend the summer schedule, which usually ends mid-October,
through after Thanksgiving, only because when we switched to the fall schedule on
Indigenous People’s weekend, the following 3-4 weeks were a nightmare (John’s
perception). He did not ask for the summer schedule year-round. When we did our own
ferry survey two years ago, the schedule had the best result. On a scale of 1-5, it was a
3.4, and everything else was down in the 2’s. He pointed that out to Mark Higgins as
well. There’s only so much we can do. When we go to the Advisory Board meetings,
we’re constantly told that we don’t run the ferry service—we are there to advise. We
would love to have the crew happy. However, what’s happening on Swan’s Island and
what has happened here may be entirely different. There was an annual EMS meeting of
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all the islands at the Samoset, Notably absent was the Ferry Service. John said he will
make a suggestion that someone from the Ferry Service attend that meeting in the future.

Lauren Bruce asked for clarity: other than in the case of inclement weather, if there’s an
emergency and we need to transport someone, will the ferry service respond? John King
answered that it will, but the ultimate decision rests with the captain. We’d like to think
that is based on legitimate, rational reasoning. If the captain has had a couple glasses of
wine, maybe it doesn’t run. Or if a crew member has had a couple glasses of wine, can
the captain force that crew member to go when that might jeopardize their own license?

Lauren Bruce stated that as a Select Board, perhaps we should talk about options other
than the ferry. There’s Lifeflight, but if they can’t come for some reason, then we’re
back to the Quicksilver, which is not a great solution right now for various reasons. What
can we do to shore up that option, i.e., make sure Quicksilver is adequately funded, or
improve the ramp, etc.?

John King responded that he’s given that some thought. Maybe we need more equipment
at our Health Center so that we can provide more services on island. Maybe the islands
should all get together and have an ambulance boat. Casco Bay Lines (the ferry service
in Casco Bay) does not do medical evacuations. The Portland Fire Department does that
with a combination fire/ambulance boat. It could be worth looking into.

Linda Wentworth reported on the two recent incidents that we had. The first one needed
definitive care, with a question of a stroke, and a CT scan was needed. Such cases are
time sensitive to preserve brain function. The other case was with a patient in very bad
shape and almost didn’t make it across on the Quicksilver. Imaging wasn’t going to do
it; this person was in shock and we needed to get there quickly, and that one took a long
time and was difficult. It took eight people to get this patient onto the Quicksilver, and
there was a lot of lugging to get all the gear onto the boat.

Fred Porter reported on the discussion at the Samoset this year about a shared mutual
emergency ferry boat. They talked about possibly stationing it at Maine Maritime
Academy. The idea had mixed results m the discussion, but Fred thinks it has potential.

Elizabeth Hayden commented via Zoom chat that the ferry terminal staff were also
impacted with the sudden announcement that the summer schedule would be year-round.

Gabe Pendleton stated that we’ve seen over the years that operations at the Maine State
Ferry Service could be improved. When John made the request to extend the summer
schedule, part of the discussion involved talking with the crews and captains about
whether or not that would be acceptable. It’s concerning that this discussion didn’t
happen.

Lauren Bruce asked about next steps in terms of a shared emergency boat, Quicksilver, or
improving the Health Center to allow them to care for more patients overnight on island.
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Is this something we should do as a Select Board? Gabe Pendleton answered that the
scope of what the Health Center could be is outside his knowledge base. He feels the
best way forward is to work with the ferry service to shore up that option. Quicksilver is
not the best option if you need equipment that’s in the ambulance. The Town could buy
its own emergency vessel, but there’s still the issue of bad weather, steep ramp inclines,
etc., and you can’t take an ambulance on that. We need to start working with the ferry
service and get on the same page with them, and try to incentivize the crew to make those
runs, and perhaps negotiate contracts.

Phil Seymour stated that it’s his understanding that the ferry crew that is on duty for the
week is not allowed to drink; that they would be available, and this is one of the
requirements. Maggy clarified that they’re not supposed to drink in the crew quarters,
but there’s no oversight for what they do elsewhere.

Doug Welldon spoke as President of the Islesboro Ambulance Association. The IAA
gets great support from the community to fund equipment and training. We’ve got two
well-equipped ambulances, and we don’t want to see them sitting on the island because
we can’t get them to the hospital. The feeling from the dozens of people involved in
recent email communication, is that we need to solve the problem now. There are many
points of failure when we try to get someone to the hospital; it’s a complicated system
involving the Coast Guard, the captains, the crew, and cell phones that may not work.
Now the Quicksilver is based in Lincolnville, and Captain Tres Martin was in Searsport
during a recent incident, not nearby. Lifeflight costs over $12,000. There needs to be a
sense of urgency about this. This issue does not make Islesboro sustainable.

Discussion about procedures with the ambulance and the ferry. Fred explained how they
make decisions of whether to take patients all the way to the hospital or transfer patients
to another ambulance service on the mainland. Ferry crew members get paid for 6 hours
regardless of how long it takes.

John King stated he plans to continue talking with Mark Higgins. The next meeting of
the Advisory Board is in mid-January.

MOTION BY P. Seymour, seconded by M. Burns, to go back to order of agenda. Ne
discussion. Motion passed, 5 yes, 0 no.

VISITOR COMMENTS/PETITIONS
Junkyard Renewal for M&M Garage Services, 1263 Meadow Pond Rd.

MOTION BY S. Conover, seconded by L. Bruce, to enter into Public Hearing. No
discussion. Motion passed, 5 yes, 0 no.
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CEO Dave Dyer submitted an inspection report. There are no issues, P. Seymour asked
if this permit is valid January to January. J. Anderson answered that it expires in
October.

MOTION BY S. Conover, seconded by L. Bruce, to exit Public Hearing. No discussion.
Motion passed, 5 yes, 0 no.

MOTION BY S. Conover, seconded by L. Bruce, to approve Junkyard permit renewal for
M&M Garage Services. No discussion. Motion passed, 5 yes, 0 no.

FERRY SERVICE UPDATE
G. Pendleton stated he has nothing to add after tonight’s discussion.
SEA LEVEL RISE

S. Conover reported that the Sea Level Rise Committee was successful in the application
for the $50,000 Community Resilience Partnership grant. They will bring on a part-time
facilitator to make sure we have a good community process and solid engineering plans
in place, particularly focused on the Narrows. The Committee intends to have a
description for that position ready for the Select Board to review at the next meeting on
the 21%, No news on the other grant to support the engineering study; hopefully we will
hear back any day. There is a matching requirement, and we have the money set aside.

MUNICIPAL BUILDING PROJECT

L. Bruce reported that on Wednesday the 14, the bid package will be available for
contractors. Outreach will include the newspaper, some flyers, and individual contact
with local contractors.

UPCOMING MEETINGS AND SUBCOMMITTEE REPORTS
e Planning Board: December 12,
TOWN MANAGER REPORT/CORRESPONDENCE
Town Manager Janet Anderson shared:

e Minutes from 11/22/22 Select Board Regular Meeting

o Public Hearing Junkyard application from CIiff & Laura Houle, with CEQO report.

¢ Tribute for State Representative Vicki Doudera.

» Order authorizing the issuance of a General Obligation Bond for MBP Up-Island
Public Safety Garage, up to $1.75 million.

e Draft 2023 SB meeting calendar.

o Letters from 2018 regarding the emergency procedure with the Coast Guard and
ferry.

¢ Correspondence: 12 letters of concern about emergency transport off island.

e FY23 Warrant #12
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o July-November Expense Report
¢ Emergency Patient Care Flowchart from 5/24/2018
o  Minutes from 11/16/22 Municipal Building Project Committee meeting.
o Minutes from 11/22/22 Lighthouse Restoration Committee meeting.
» The total amount of donations in hand for the Municipal Building Project so far is
$223,121. There are pledges for more, but Janet doesn’t know the total.
OLD BUSINESS
1. None
NEW BUSINESS
1. Sign Tribute to State Representative Vicki Doudera

MOTION BY P. Seymour, seconded by L. Bruce, to approve the Tribute to Vicki
Doudera. No Discussion. Motion passed, 5 yes, 0 no.

2.

Sign “Order Authorizing the Issuance of General Obligation Bonds and Notes” for
Bond Anticipation Note

This is for the Municipal Building Project for up to $1.75 million, which is the
amount approved by the taxpayers. It’s there in case the Bond gets postponed for
some reason. The interest rate is 4.98 percent.

MOTION BY P. Seymour, seconded by S. Conover, to sign the Order Authorizing
the Issuance of General Obligation Bonds and Notes. No Discussion. Motion
passed, 5 yes, 0 no.

3. Draft 2023 Select Board Meeting Dates.
Lauren asked if Select Board members can vote via Zoom. Others understand that
there are restrictions on voting via Zoom in the case of needing a quorum. Members
had no questions or comments about the dates on the draft calendar,
OTHER BUSINESS
1. Donna Seymour asked about the status of the Post Office. It’s been difficult for

people to receive and pay bills, and receive medications. There’s been a lack of
stability. How can the public find anything out, and when?

(. Pendleton replied that this is a big concern. Someone was banned from the ferry
for a year, and that was an action taken by the police and not by the ferry service or at
the recommendation of the ferry service. However, the ferry service is not going to
get involved with trying to rescind the ban. [t’s hard to know what we as a Town
Select Board can and should do to put pressure on the Federal government that runs
the USPS. There people who provide mail service on the island have contracts with
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the Federal government, and those companies are obligated to do that. To the extent
that this isn’t working, it’s unclear what the remedy is.

J. Anderson stated she has spoken with the Postmaster in Lincolnville, who has been
speaking with the Postmaster in Portland, and will get back to Janet if she learns
anything.

G. Pendleton stated that he thanks the folks who are working at the Post Office and
delivering mail. Someone is delivering mail at 10:00 at night, and it’s appreciated.

M. Burns asked if the temporary Postmaster is employed by a contracted service or
by the Federal government. J. Anderson answered that he is a Postal Service
employee from the Lincolnville office. There have been concerns about the lobby
being open for people to access their PO boxes on days that he is not here. Maggy
answered that they are doing that, and the lobby has been open.

APPROVE WARRANT: FY23 #12

MOTION BY P. Seymour, seconded by M. Burns, to approve Warrant FY23 #10. No
Discussion. Motion passed, S yes, 0 no.

APPOINTMENTS:
None
CHAIR COMMENTS
G. Pendleton had no comment.
VICE-CHAIR COMMENTS
S. Conover had no comment
INDIVIDUAL SELECT BOARD MEMBER COMMENT'S

Melissa Burns said that basketball season is in full effect. Come out and support the
Class of 2024 fundraising. Varsity Girls won their first game since 2016 on December
27 against Easton.

Phil Seymour had no comment.

Lauren Bruce had no comment.

MOTION BY G. Pendleton, seconded by P. Seymour to Adjourn Meeting at 7:08 pMm.
Motion passed, 5 yes, 0 no.
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Respectfully Submitted,

Carrie Reed
Secretary




