oS s 2 1PPROVED

Town Office Meeting Room & via Zoom /
Wednesday, November 22, 2022 @ 6:00 PM 1 i/ 1 2:2-

MINUTES

Members Present:

Chair Gabe Pendleton, Vice Chair Shey Conover, Phil Seymour, Lauren Bruce, and
Melissa Burns

Others Present:
Town Manager Janet Anderson

Via Zoom: Maggy Willcox, Elizabeth Hayden

Call to Order: Chair Gabe Pendleton called the meeting to order at 5:58 PM and a quorum was
established.

MOTION BY L. Bruce, seconded by M. Burns, to approve the minutes of November 9,
2022, as written. No discussion. Motion passed, 5 yes, 0 no.

VISITOR COMMENTS/PETITIONS
None.

Town Offices will be closed November 24% and 25™. Happy Thanksgiving!

FERRY SERVICE UPDATE

G. Pendleton reported that there was an Advisory Board meeting last week. John King
was unable to attend, so Gabe attended as an alternate. Swans Island is having extreme
difficulty with emergency response, with the ferry not being willing to make runs after
hours. Many people from EMS and the community showed up to discuss that. The
budget was also discussed. No other updates today.

P. Seymour asked if there was a discussion on our ferry schedule and cancelled runs. G.
Pendleton answered that there is a discussion about that at most meetings. They don’t
have enough crew to go around, and no backup crew. If anyone is out sick, there is no
one to fill in. They have increased pay and increased signing bonuses. They are trying to
make it more lucrative. However, they have contracts with unions and are trying to
operate within those parameters. It’s a big concern for every island.

SEA LEVEL RISE

S. Conover reported that there was a meeting on Wednesday the 16™. There are two
pending grant proposals. We should hear back about those at the end of November or
first week of December. The committee is moving forward with the job description for
the planner/facilitator.
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MUNICIPAL BUILDING PROJECT

L. Bruce reported that there was a big meeting last Wednesday, which focused on a
discussion with the Energy Committee. The week before, the Planning Board approved
the application, so we have a permit to build the Up-Island Public Safety Garage. The
architect is moving forward. Janet has received contracts.

UPCOMING MEETINGS AND SUBCOMMITTEE REPORTS
* Planning Board: November 28,
TOWN MANAGER REPORT/CORRESPONDENCE
Town Manager Janet Anderson shared via the packets:

Minutes from 11/9 Select Board Regular Meeting

¢ Minutes from the 10/27 Municipal Building Project Committee Meeting and
tentative timeline as of 11/15/22 for Up-Island Public Safety Garage.

* Correspondence to the Shellfish Committee clarifying that Dave Dyer will not

participate as closely as Cindy Gorham did as Deputy Town Clerk.

Rebuttal from Cindy Gorham.

2022/23 Committee Appointments

FY23 Warrant #11

J. Anderson reported that MBP donations and pledges are coming in, and to date

we have received $97,700. L. Bruce stated that Linda Gillies’ most current

numbers are over $1M now.

* SB Order Authorizing the Issuance of General Obligation Bonds and Notes / bond
anticipation note we will be applying for through Camden National Bank. It will
probably be a line of credit up to $1M that will take us through next June and will
cover the garage. We will only pay interest on what we use.

* Dept. of Health and Human Services examination on our KEEP ME HEALTHY
grant from June — December 2020. Grant amount was $28,761.23.

OLD BUSINESS
1. None

* & & @

NEW BUSINESS
1. None.
OTHER BUSINESS
1. None
APPROVE WARRANT: FY23 #11

MOTION BY 8. Conover, seconded by M. Burns, to approve Warrant FY23 #10. No
Discussion. Motion passed, 5 yes, 0 no.
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APPOINTMENTS:
Elana Kehoe appointed to ALP Library Trustees

MOTION BY S. Conover, seconded by L. Bruce, to approve appointing Elana Keboe to the
Library Trustees. No Discussion. Motion passed, 5 yes, 0 no.

CHAIR COMMENTS
G. Pendleton had no comment.
VICE-CHAIR COMMENTS
S. Conover said, “Happy Thanksgiving.”
INDIVIDUAL SELECT BOARD MEMBER COMMENTS
Melissa Burns said, “Happy Basketball Season.”
Lauren Bruce said, “Happy Thanksgiving.”
Phil Seymour also said, “Happy Thanksgiving.”

MOTION BY M. Burns, seconded by L. Bruce to Adjourn Meeting at 6:10 PM. Motion
passed, 5 yes, 0 no.

Respectfully Sum
Carric Reed
Secretary






