Islesboro Select Board

Regular Meeting
T Office Meeting R &via Z
s oo APPROVED
10/26/11.
MINUTES

Members Present:

Chair Gabe Pendleton, Vice-Chair Shey Conover, Phil Seymour, Lauren Bruce
Others Present:
Via Zoom: Gabe McPhail, Jennifer West, Jim Mitchell, Maggy Willcox

Absent: Melissa Burns, Town Manager Janet Anderson

Call to Order: Chair Pendleton called the meeting to order at 6:00 PM and a quorum was
established.

MOTION BY L. Bruce, seconded by S. Conover, to approve the minutes of September 28,
2022, as written. No discussion. Motion passed, 4 yes, (0 no.

VISITOR COMMENTS/PETITIONS
None.
FERRY SERVICE UPDATE

G. Pendleton stated that the extension to the Summer Ferry Schedule has been modified.
It has been extended through October 23", but has the potential to be extended through
November 21%, depending on ridership.

SEA LEVEL RISE

S. Conover stated that Gabe McPhail is writing a Coastal Community Grant for us that
would fund the engineering work at the Narrows and also potentially start work at the
Ferry landing. A letter of support for the grant has been drafted for G. Pendleton to sign if
the Board approves doing so. It’s a $40,000 grant, that requires a 25% match, so the
Town would have a $10,000 match. If we get the additional Community Resilience
Partnership Grant, we may be able to use that as part of the matching funds.

Gabe McPhail clarified that the match that’s required is a cash match, so even if we do
get the Community Action Grant through the Community Resilience Partnership, the
Town would be required to match $10,000 in cash.

G. Pendleton stated there is money set aside in capital reserve for this purpose, and we all
support this grant application.

MOTION BY L. Bruce, seconded by P. Seymour, to accept the Letter of Support and
approve G. Pendleton sign it. No further discussion. Motion passed, 4 yes, 0 no.

The grant application deadline is 5pm on Friday, so Gabe would need the signed letter by
Friday.
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MUNICIPAL BUILDING PROJECT

L. Bruce stated that plans are moving forward with the Up-Island Public Safety Garage.
There will be a pre-application conference with the Planning Board at their regular
meeting on October 17. We will submit the application and have them review it and give
us feedback on it. We will submit the final application with the Planning Board on
October 31, We will send out abutters notices next week, and we have a question for the
Planning Board: Can bid package be sent out prior to receiving the permit? G. Pendleton
stated that we can send out a bid packet with a stipulation that we don’t have a permit yet.

L. Bruce and G. Pendleton requested that the Municipal Building Project be put back on
the regular agenda.

UPCOMING MEETINGS AND SUBCOMMITTEE REPORTS

e Planning Board: October 17%

TOWN MANAGER REPORT/CORRESPONDENCE

Town Manager Janet Anderson shared via notes:

Minutes from 9/28 Select Board Regular Meeting
FY23 Warrant #8
9/20 Minutes of the Lighthouse Restoration Committee meeting
10/10 email from Jim Mitchell with lighthouse tour statistics
Re: 7/29/22 proposal from Seacoast Security for the Museum fire alarm system as
requested by Dave Petzel of the Grindle Point Lighthouse Restoration Committee
on 8/2/22. The quoted price is $7,065.60, labor & equipment. J.A. recently spoke
with Matthew Haynes of Seacoast Security about the reason the cost was so hight.
He explained the biggest issues:
o The space is not heated in the winter;
Strictly limited to hard wired devices/cannot go wireless;
Cost of labor higher due to this fact;
Commercial space and they have to follow guidelines;
Exit areas need pull boxes;
Horn/strobe flashers need to be hard wired.
J. A. recommended that if the Select Board feels the need for the alarm system,
we put it in the budget for next year.
10/7/22 Jim Leslie completed the lighthouse painting and window repairs.

o 0 0 0 ¢

OLD BUSINESS

1.

None
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NEW BUSINESS
I. None.
OTHER BUSINESS
1. None
APPROVE WARRANT: FY23 #8

MOTION BY S. Conover, seconded by L. Bruce, to approve Warrant FY23 #8. No
Discussion. Motion passed, 4 yes, 0 no.

APPOINTMENTS:
None
CHAIR COMMENTS
G. Pendleton had no comment.
VICE-CHAIR COMMENTS
S. Conover had no comment.
INDIVIDUAL SELECT BOARD MEMBER COMMENTS
Phil Seymour: Wishing Pete a speedy recovery.

Lauren Bruce: Ditto that. Hope he’s doing well.

MOTION BY P. Seymour, seconded by L. Bruce to Adjourn Meeting at 6:10 pM. Motion
passed, 4 yes, 0 no.

Respectfully Submitted,
A

Ui Yoo

Carrie Reed
Secretary






