Town of Islesboro

Board of Selectmen - Regular Meeting
April 5,2017, 6:15 PM

Town Office Meeting Room

MINUTES
Members Present: Chair Archibald Gillies, Sandy Oliver, Gabriel Pendleton, Hanna Kerr, and Jay T.
Zlotkowski
Others Present: Janet Anderson - Town Manager, David Pendleton, Margaret Willcox, Page Clason,

Steve Miller, Terry Cowan, Michael Boucher and John Gorham.
Chair Gillies called the meeting to order at 6:30 PM, and a quorum was established.

MOTION by S. Oliver, seconded by G, Pendleton, to approve the minutes of March 22,2017 as written. Motion
passed 5-0.

VISITORS COMMENTS/PETITIONS

Steve Miller, Islesboro Road Committee
Mr. Miller reported that Islesboro Road Committee had met to review River Lake Two Inc.’s request to

discontinue County Road from the end of the paved road to the end of the gravel/dirt road and create a
turnaround at that location where the current paving ends. The Comimittee recognized several concerns
regarding the location and type of turnaround, and the effects this would have on abutting property owners.
The Committee would like to continue discussion with River Lake Two Inc. with permission being sought
from the BOS to do so. Discontinuance of Town Roads must be voted on at Town Meeting with a Public
Hearing prior to that. Steve would like to wait and consider all potential road discontinuances at the same time
holding one Public Hearing and Town Meeting. In the meantime, the BOS asked Steve to go ahead and

communicate directly with River Lake Two Inc.

MOTION by G. Pendleton to give the Islesboro Road Committee permission to communicate directly
with River Lake Two Inc regarding negotiation and resolution of County Road discontinuance. J.
Zlotkowski seconded the motion and it passed 5-0.

MOTION by H. Kerr, seconded by G. Pendleton, to take the agenda out of order for Broadband update. Motion
passed 5-0.

OLD BUSINESS

1. Broadband Update:
Vernon Ziegler, Roger Heinen and Town Attorney Mark Bower called into the meeting via
speaker phone. Roger gave an update of the project. See attachment entitled Is/esboro Select-Board
IMB Update for April 5" Select Board Meeting for an outline of the discussion. The document




contains blue highlighted language which represents the changes since the last outline dated March
22. Notable changes are the PoP building. This building is now proposed to be larger than
originally planned and is going to be moved from its original location. The latest change order
shows cost now to be estimated at $57.5 K. GWI construction and master services agreement
have now been signed and the FY 2018 Town Operating Budget has been submitted to Janet for
Town Meeting on May 6. Sewall’s best estimate for partial light-up is October - December 2017.

The major concern at this juncture is the backhaul. The backhaul redesign decision impacts the
construction budget and may delay light up into fall. There may also be the need for a Special

Town Meeting seeking funding.

Gabe Pendleton asked “How close are we to getting internet to the island?”

Roger Heinen replied that the Town first needs to commit to the amount for the radio links, and
then the Town has to have a Town Meeting for permission to borrow additional funds, and finally
leases need to be signed for the towers.

Arch Gillies commented on the microwave option and said that it has been reviewed by Sewall,
Tilson, Waveguide and GWI, and is 99+% reliable. The most likely time the system would be
down would be during inclement weather. Roger Heinen said that the fiber optic option is more
reliable but has the feature that if the cable fails the whole system goes down.

Mike Boucher feels that this project is on an “if” it will happen basis, not “when” as the town will
have to approve further funding for a microwave system if the fiber is not an option. He also
questioned the unknown cost of the tower space. Regarding the CMP cable option, Mike said he
understood there was a verbal agreement with CMP, and that now there is a problem with the
landowner. Mike said this sounds like a money issue and hopes that there is a way to work this out,
A. Gillies said he could not respond to Mike’s concern about the use of the subsea CMP cable as
that is a subject for Executive Session.

Gabe Pendleton is also concerned about continuing to spend funds on this project without first
getting approval of additional funding from the town. Vern Ziegler responded that it is
inappropriate to go to the Town without first having the numbers. Roger Heinen said it would be
“extremely difficult” to stop and restart this project, and that it is “naive” to ask that the project
be stopped. He said “we would be in a terrible position if we stopped everything until a Town
Meeting vote”. Roger said that everybody on the committee is trying to minimize the amount of

money the town has to spend.

Please refer to minutes done by Janet Anderson for the remainder of the meeting.

Respectfully submitted,

Peggy Pike, Secretary to the Islesboro Board of Selectmen




4/5/2017 Minutes continued . . .

Minutes of the 4/5/17 Selectmen’s Meeting — Executive Session

Motion by H. Kerr and seconded by J. Zlotkowski and duly voted to enter executive session
pursuant to 1 MRSA § 405 (6)(c + e) for Islesboro Municipal Broadband discussions with town

attorney.
Time in: 7:40PM
Vote: All in favor

Motion by H. Kerr and seconded by G. Pendleton to exit executive session.

Time out: 8:08pm
Vote: All in favor

The Bouard returned to the Reqular Meeting.

Action taken: None
Back to the regular agenda.

Town Manager’s Report:

The following items were distributed, and/or discussed and reviewed:

1. Board of Selectmen signed a resolution regarding working with the Town of Lincolnville
and their harbor facility.

2. Copy of a letter dated 3/23/17 to Arthur Durity of the Lincolnville Select Board regarding
replacing damaged incline in Lincolnville.

3. 3/23/17 Sewall and IMB meeting agenda.

4, 3/21/17 Road Committee’s County Road discussion.
5, Reminder: Thursday April 13t at 2:30pm Workshop with Lincolnville Select Board.
6. MSFS:
e 4/6 MCS goes off at 10am and back at 2pm for Coast Guard inspection/no vessel in her
place.

e 4/10 MCS heads to Rockland for maintenance work.
e 4/13 Jim Mitchell/alternate will be attending a special meeting at the Rockland ferry
service on Seasonal Ticketing Conversion and the Rockland ferry terminal parking.
7. Grindle Point Concession: Board decided not to put this out to bid this year —but to do

so in the fall.
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WARRANT #20 FY17
MOTION by H. Kerr, seconded by S. Oliver, to approve Warrant #20-FY17, in the amount of

$182,050.00. Motion passed 5-0.

Town Payroll #20 $43,077.76

(not included in bottom total)
Town Payables $33,163.42
Health Center $938.45
Dark Harbor Wastewater $495.23
Islesboro Municipal Broadband $16,925.00
School Payroll $50,376.51
School Warrant $80,151.39
Town Total: $182,050.00

APPOINTMENTS:

Upon a motion by G. Pendleton and seconded by H. Kerr the Board voted in favor of appointing
the following two residents to the A.L. Pendleton Library Board of Trustees: Lauren Bruce and

Isabel Jackson.
SELECTMEN COMMENTS:

Arch — None

Sandy — None

L. T.—None

Hanna — None

Gabe: He wanted to make it clear that he is in support of the broadband project, but just

wanted to ask some clarifying questions.

Motion to adjourn by H. Kerr and seconded by J. Zlotkowski at 8:30pm

Respectfully submitted,

d’/az (O AensO—

Janet R. Anderson
Town Manager
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Islesboro Select-Board IMB Update for April 5t Select Board Meeting (updated)

Done
o 676+ Signed Up
o Well-attended Info Meetings, [IN Articles, etc.
o Fiber Construction Prerequisites
o Waveguide & Sewall Contracts
o CMP & Fairpoint Make Ready estimates and payments
s CMP actual invoices = $634K up from bond-time estimate of $451K - work TBD
= Fairpoint as estimated - work mostly done
o Agreed w/ Tilson re missing contract deliverables & in-kind work re Backhaul & CMP issues
o Abandoned Fairpoint overlash deal to save construction $s - delayed Make Ready start
«  GWI construction & master services agreement signed
o Scope B (PoP electronics) RFP drafted & ready for issue awaiting backhaul decision
FY2018 Town Operating Budget submitted to Janet for May 6%
o Based on partial year operating with light up Oct-Dec ‘17
WG Change Order - $57.5K - PoP building - approved
o Site relo (preschool), incorrect Tilson RFP specs re electrical codes, battery size, etc.
Doing _
o Sewall coordinating WG & CMP work priorities to overlap WG fiber installs
o Backhaul redesign following CMP 1/17 letter denying agreed-upon access to subsea cable
o All hands on deck - IMB, Sewall, WG, Town counsel
o Construction budget impact - Change Order $s - WG, Sewall, engineering = TBD...
o Operating budget — one backhaul similar to another.
(0]

Options being worked
s Redundant 10g microwave radio links = $500K+ & 99+% reliability

= Fairpoint 10g circuit = up front $s + Monthly $s - OK, but short-term answer
= Explore all options to cause CMP to reconsider subsea fiber deal - original $s &
99,999% reliability
= [slesboro fiber cable = $1.2M+ - 99.999% reliability
o GWI Operating Agreements - T&Cs documented
e Subscriber Light Up & Logistics
o Package & communication re owner/subscriber process
o Legal agreements, easements, Fair Use policy, etc.
o WG Change order for drop engineering verification/details re missing Tilson RFP details
e Town, Sewall, Tilson renegotiating CMP Make Ready re work IMB not be responsible for
Yet To Do
e  GWI Marketing to subscribers re phone plan awaiting light up schedule
e Scope B Bid on hold awaiting Backhaul decision
o Finalize construction budget inc. Backhaul decision, schedule impact, to do list & communicate to

Town

Concerns
e Backhaul redesign decision impacts construction budget & may delay light up into fall

o Will likely need special town meeting, info & vote ASAP the decision is made.
—Whatto-communicate & whenre-issues &schedule w/Town
—Rethinklogisties/needforweekly war-room-pressure-cooker-meetings-with-Sewall

[-]
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