Town of Islesboro

Board of Selectmen - Regular Meeting
May 17,2017, 6:15 PM

Town Office Meeting Room

MINUTES

Members Present: Chair Archibald Gillieé, Gabriel Pendleton, Hanna Kerr, Jay Zlotkowski and Sandra Oliver

Janet Anderson - Town Manager, Page Clason, Roger Heinen, Laura Read,, Frank Start,

Terry Cowan, Toby Martin, Nicole Frank, Sonya Leach, .
Girl Scouts from Troup 77: Gabrielle Zlotkowski, Ayla Fuller, Robyn Durkee, Abagail

Leach, Hailey Leach and others.

Others Present:

Chair Gillies called the meeting to order at 6:15 PM, and a quorum was established.

MOTION by H. Kerr, seconded by S. Oliver, to approve the minutes of May 3, 2017 as corrected. Motion
passed 5-0.

UPCOMING MEETINGS:

* Planning Board Meeting May 22, 2017

. DOT Workshop in the Town Office Meeting Room regarding ferry issues with Dale Doughty and
Rick Dubois on May 26 @ 2:30 PM

¥ The BOS meeting scheduled for June 13 will be June 14 instead because there is no longer a conflict

with the date of the Historical Society Talent Show.

TOWN MANAGER REPORT:

The following items were distributed. and/or discussed and reviewed:

1. School Committee Minutes of 4/11/17

2. Road Advisory Committee Minutes of 5/9/17
3. Maine State Ferry Service - 5/11/17 Rate Increase Proposals and Agenda for Workshop with DOT on

5/26/17. Owen Casas will be in attendance as well. Public comment will be taken after workshop. J.
Anderson reassured the BOS there would be more public hearings in the future to afford further public
comment.

4. Memo dated 5/12/17 from Town Attorney Alyssa Tibbetts regarding Lincolnville easterly floats and general
liability issues ' '

5. FY 18 Town expenses/revenue pie chart

6. Letter dated 5/1/17 with newspaper clipping from the Washington Post entitled “Silicon Valley Contends

That the Age of Flying Cars is Here”. _
7. Draft 5/15/17 from Revision Energy - PPA document. The town attorney is currently working on this and
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this has also been e-mailed to the BOS.
8. Announcement that Ryan Martin has been hired to be the Adventure Camp Director. The town is also

currently taking applicants for the Swnmer Recreation Director.
9. The next Committee Chair Meeting will be June 21, 2017 at 5 PM.

VISITOR'S COMMENTS AND PETITIONS

Girl Scouts Troop #77 presented the Board of Selectmen with a poster they made after visiting with Craig
Olson at the Transfer Station and learning about the value of recycling paint. The poster will be put up in the

Town Office to share and inform the public regarding recycling of paint at the town’s transfer station.
The Board of Selectmen commended them for a job well done.

PUBLIC HEARING:

Motion by G. Pendleton, seconded by H. Kerr to enter into Public Hearing to discuss Victualer/Lunch
Wagon and. Liquor License Renewals. Motion passed 5-0. :

J. Anderson reported that all applications, except for the Island Market, are incomplete at this point. Most are
waiting for water tests which usually are done in May. She recommended that the BOS move forward with

approvals pending all necessary documents.
Victualer Renewals are for:
Durkee’s Store
Island Market
Dark Harbor Shop
The Abby
Bluewater Bakery
Tarratine Yacht & Golf Clubs
Lunch Wagon Renewals are for:
Sandcastle Grille
Sea Smoke BBQ
Liquor/Special Amusement for:
Tarratine Club of Dark Harbor
Bluewater Bakery at ICC

Motion by H. Kerr, seconded by G. Pendleton, to go out of Public Hearing. Motion passed 5-0.

Motion by G. Pendleton to approve all license renewals as listed above contingent upon receiving all
missing documents. H., Kerr seconded the motion and it passed 5-0.

ELECTION OF OFFICERS:

CHAIR: Motion by G. Pendleton, seconded by S. Oliver to nominate Arch Gillies as Chair of the Board
of Selectmen. Motion passed 5-0.
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VICE CHAIR: Motion by H. Keir, seconded by J. Zlotkowski, to nominate Sandy Oliver as Vice Chair
of the Boaid of Selectmen. Motion passed 5-0.

MOTION by G. Pendleton, seconded by . Kerr, to take the agenda out of order. Motion passed 5-0.

OLD BUSINESS:

Establishment of a Town Energy Committee:
A. Gillies said that the task at this meeting is to form an Energy Committee to serve as an advisory group to

the BOS, and approve the Mission Statement for said committee. Mission statement reads as follows:

The Islesboro Select Board supports developing and carrying out a comprehensive long-range energy plan
in the best interests of Islesboro, its citizens and the environment, andwill therefore take an active leadership
role in encouraging and promoting public and private energy practices among Islesboro’s individuals and

organizations for town wide economies and benefits.

MOTION by 8. Oliver, seconded by G, Pendleton, to establish an Islesboro Energy Committee. Motion
passed 5-0.

MOTION by S. Oliver, seconded by H. Kerr, to adopt the Mission Statement as written above. Motion
passed 5-0,

MOTION by G. Pendleton, seconded by H. Kerr, to comprise the Energy Committee of 9 members.
Motion passed 5-0,

MOTION by G. Pendleton, seconded by J. Zlotkowski, to nominate S. Oliver as ex-officio of the newly
formed Energy Team.

J. Anderson said she was told by town counsel that unless this is going to be a longstanding committee, there
does not need to be an ordinance. The BOS agree that they would like minutes kept for this committee.

NEW BUSINESS:

Proposed Amendments to Town’s Internet and Electronic Mail Policy

The BOS reviewed the proposed changes to Chapter 382, Internet and Electronic Mail Policy.

MOTION by H. Kerr to approve the amendments to the Town of Islesboro, Internet and Electronic
Mail Policy, as presented. G. Pendleton seconded the motion and it passed 5-0.

J. Anderson said that she will start using new town e-mail addresses for the BOS as soon as she hears from
everybody that they are up and running with their new e-mail address.

Annual Policy on Treasurer’s Disbursement Warrants for Employees Wages
The BOS reviewed the Policy and it was decided that both Arch Gillies and Sandra Oliver would be the
designated BOS who will review, approve and sign municipal treasurer’s disbursement warrants, for wages
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and benefits only. There was no motion made regarding this decision.

Camden National Bank/Updating Municipal Resolution

Letter dated May 1,2017, written to J. Anderson, from Tamra Hooper- Camden National Bank, was reviewed.
The letter states that Camden National Bank does not have the right Resolution on file for the Town of
Islesboro and thus they would like the Town to sign the form attached to the letter entitled

“Municipal/Governmental Unit Corporate Authorization Resolution”. :
MOTION by H. Kerr to approve updating the Municipal Resoluiion for Camden National Bank. J.

Zlotkowski seconded the motion and it passed 5-0.

WARRANT#23 FY 17

MOTION BY H. Kerr, seconded by S. Oliver, to approve Warrant #23 - FY 17, in the amount of
$386,291.85 Motion passed 5-0. ;

Town Payroll $ 41,494.22 (Not included in bottom
total)
Town Payables $147,790.23
Health Center $11,657.81
Dark Harbor Wastewater $ 4,897.13
Islesboro Municipal Broadband $130,109.91
School Payroll $ 59,559.23
School Warrant $ 31,464.94
Town Total $386,291.85

OLD BUSINESS

Lincolnville Harbor Facilities: G. Pendleton and A. Gillies attended another Lincolnville Board
of Selectmen meeting last Monday evening. . Gabe reports that they are still pursuing an incline
which will be engineered to include a fold down frap slide. Discussion continues regarding
cooperation between the two towns in the maintenance of the Lincolnville Harbor Facility and
possibility of sharing costs. Gabe said Lincolnville is trying to move away from the Harbor Master
as the one in charge of maintenance of the facility and instead contracting this out.

1

2. Broadband Update: Please refer to the attached IMB Update Outline dated May 17, 2017.
Page Clason and Roger Heinen are in attendance accompanied via telephone with Vernon Ziegler
and Mark Bower. R. Heinen reviewed all the items on the attached update. He said that a list of
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change orders and costs will be available soon. He estimates that at either the next BOS meeting
or the meeting following, the Broadband Committee should be ready with a recommendation on
the backhaul along with specific details and costs of each option, as well as a worksheet on the
cost/ramifications of opting out of the project altogether. Frank Start brought up the fact that
contractors are eager to get more information to allow time for site preparation.

R. Heinen and P. Clason said they are well aware of the predicament that contractors are facing,

R. Heinen said there are conduit specs available at this time.

FOR THE REST OF THE MINUTES, PLEASE REFER TO MINUTES OF EXECUTIVE SESSION DONE BY
JANET ANDERSON, TOWN MANAGER.

Respectfully submiﬁed,
7 /"
20 Z 7 1 /
Pegby Plke
Secretary to the Islesboro Board of Selectmen

BOS Minutes May 17, 2017




5/17/2017 MINUTES continued . .,

NOTES of the 5/17/2017 Selectmen’s Meeting — Executive Session

At 7:27pm
Motion by H. Kerr and seconded by G. Pendleton and duly voted to enter executive session
pursuant to 1 MRSA § 405 (6)(E) for consultation with town attorney mark Bower.

Vote: Allin favor

Time in: 7:28pm

Motion by S. Oliver and seconded by G. Pendleton to exit executive session.

Vote: All in favor

Time out: 7:50pm

The Board returned to the Reqular Meeting.

NO ACTION TAKEN.

Motion to adjourn by J. Zlotkowski and seconded by H. Kerr at 7:51pm.

Respectfully submitted,

PO ﬁvwé»&\

Janet R. Anderson
Town Manager




Islesboro Scleci-Board IMB Updaie for May 17% Seleci Board Meeting

)

Done
> 676+ Signed Up
> Construction
o CMP & Fairpoint Make Ready
o CMP actual invoices = $634K up from bond-time estimate of $451K - Paid/Started
o Fairpoint as estimated - Paid/work mostly done & licenses issued
o Waveguide authorized by CMP to attach fiber as Make Ready progresses - this month
o Sewall will certify completion
o GWI construction & master services agreement signed

o Subscribers
o Identified all issues on Tina's list where drop issues req. follow-up, i.e, confusion of lot # or

target building, etc.
o GWI prep’d and delivered installation mack ups to town office
o Approved Change Orders To Date on Page 2.
o Augusta - Letters, Testimony, Lobbying Specific to IMB
o Don't support LD1516 - died in committee
o Support LD406 - PUC coverage for muni networks -~ Passed out of committee

Doing
e Backhaul Redesign is Priority 1
o Four Options & Combos - Analysis
a  Fairpoint Proposal re 10g 3-yr circuit lease - in hand
o Waveguide proposal re redundant 10g radio links as spec'd by Tilson - in hand
o CMP cable - rumblings but no proposal, Arch to close w/Sarah Burns, CEO - 1 more week?
o [MB Fiber - Enough data to know it's ~$800K-$1M & 1 to 2 years - engineering, DEP, etc. on
hold to save $s unless this is the way we go.
o Options Info Package for: 1) Select Board Discussion; 2) Town Info; 3) Vote, if needed.
a  Recommendation - What, Why & How
o Construction budget & schedule inc. all impacts and financing strategy, if any. Include
discuss w/ Select Board calculus of subscriber fee v. subsidy
o Revised Operating Expenses estimates for 3 yrs.
o Revised “is this a good deal?” charts for voters
s Slide re implications of not continuing
o Scope B (PoP electronics) RFP ready but holding on backhaul

o GWI Operating Agreement - Reviewing
o PoP Building ordered, site work, permits

o  Subscriber Light Up Readiness, & Logistics
o Subscriber Agreements - access, easements, Fair Use policy, etc. - Reviewing

Prep'ing package & communication re owner/subscriber process

o}
o WG Change order for drop engineering verification/details re missing Tilson RFP details
o Consider what/when/how town provides help and advice for success
o Local Contractor orientation re conduits, etc.
o Readiness review and known issues re homeowner's assog, etc.
Yet To Do
o GWI Marketing to subscribers re phone plan awaiting light up schedule

Concerns
»  Backhaul redesign decision impacts construction budget & may delay light up into fall

Wednesday, May 17, 2017




