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Town of Islesboro
SELECT BOARD
Regular Meeting
May 16, 2018 @ 6:15 PM
Town Office Meeting Room

MINUTES
Members Present: Arch Gillies, Sandra Oliver, Hanna Kerr, Gabriel Pendleton,

Others Present: Janet Anderson — Town Manager, Roger Heinen, Dick De Grasse,
‘ Earl Mackenzie, Ryan Gorham, Josh Conover, Frank Start, Maggie
Willcox, John Gorham, Ken Sm1th, Dylan Purington, Ben Smith,
Marny Heinen

Arch Gillies called the meeting to order at 6:15 PM, and a quorum was established.

MOTION BY H. Kerr, seconded by G. Pendleton to appro‘_ve the minutes of May 2, 2018 as
written. Motion passed 4-0. ; .

VISITOR’S COMMENTS:
IMB UPDATE;:

Roger Heinen submitted a written IMB Update dated May 16, 2018. Pace continues to
improve; we are up to 347 active installations out of about 636.

There have been 3-4 instances of lost service because of jitters caused by installation
phase. Both G. Pendleton and Earl Mackenzw gave praise to GWI for their prompt

technical support :

The Town received a $10 000 grant request from the Island Institute to go toward buying

atruck.

The committee will now focus on the next billing cycle and will have something to report
at the next BOS meeting on May 30, 2018.

FERRY RATE INCREASE

G. Pendleton reports that he has worked with the town attorney to write a letter to the
MDOT requesting a stay, this was sent last week. They need plaintiffs, sympathetic
people who were present'during the informational meeting, willing to have their name on
the appeal. A. Gillies wonders if mid-coast town actions can be introduced? Gabe says
he will try, the impact will definitely not be felt solely on Islesboro. Arch and Janet
thank Gabe for all the hard work he has put into this.



Gabe went on to explain the appeal process. Best case scenario would be if the appeal to
the MDOT was accepted and then the process of rate increase proposals would start again
with more input from islands, but other islands may not support any changes to the
proposed rates. If the MDOT refuses the appeal, then it will move on to the courts.

WHAT ELSE CAN WE DO?

Roger Heinen and Shey Conover are working on a survey on how the ferry rates will
impact residents. This will be available soon and be posted on all social media sites.

The town is doing a 2-pronged approach: 1) Buy time t@ prevent an increase. 2) As a
Town discuss the risk of being dependent on the_Sta_te'Ferry Service.

MOTION BY G. Pendleton, seconded by H. Kenjlf-tp'g‘b‘ out of order. Motion passed 4-0.

WATER TAXI

A. Gillies: We all share the same desire to make sure in‘an emer crency that people can
get off the island. It is the duty of the Select Board to make sure that emergency needs
are met. The Health Center prefers usmcr the ferry. Llfe-thht is available and the

preferred method by EMS.

Janet provided the numbe1 of Town tr1ps ut111zm0 the Qulcksﬂver in 2017:
EMS - 8; Pohce =5 nuscellaneous - 10 Total emelgency trips 13.

Earl Mackenz1e gave a hJstory of using pnvate boats to transport patients to the mainland
when the ferry could not Tun dating back to the early 1970’s. He told of all the thought
‘_that went into buﬂdlna a safe and seaworthy vessel with the idea of transporting patients
i in bad weather in mmd and how the Quicksilver was made to those specifications. He
beheves that trying to- Spec out anothe1 similar vessel would be cost prohibitive. He
thinks 1t “would make rnore sense for the Town to contract with someone (or several
1nd1v1duals) and pay more for emergency trips than to subsidize one business; we have a
lot of local resources at o ‘dlsposal including boatyards and fishermen and Seal Island’s

boat can handle t};e:mclement weather.

Frank Start wants to'know if any thought has gone into having a captain on the EMS
service who would already be “on-call” and receiving stand-by pay.

Ken Smith states that it would be too expensive for the town to create a new system. We
should stay where we are and negotiate something with Off-Island Logistics.

Dylan Purington is not as involved with the Quicksilver as he was but is still a relief
captain and he and the former captain, Nick Love, put a lot of thought into coming up



with a standby pay number that would not be ridiculous; they settled on about $80.00 a
night as a workable number.

Josh Conover feels that if the town pays the money to Quicksilver then that boat needs to
be there for an emergency not off on a private charter.

Gabe states that Off-Island Logistics has considered submitting a bill for emergency trips
to EMS, similar to how Ferry Trips are handled, which can then be billed to the insurance

companies,

MOTION BY H. Kerr, seconded by S. Oliver to go back into order. Motion passed 4-0.

UPCOMING MEETINGS:

Planning Board meeting Monday, May 21, 2018.

TOWN MANAGER REPORT: :
The following items were distributed. and/or discussed and reviewed:
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April revenue and expense reports.

Copy of the 5/11/18 letter to Comm. Bernhardt from Bernstein Shur requesting stay
of Maine State Ferry service Tariff No. 8.

Copy of 5/2/18 letter to Comm. Bernhardt from the Belfast City Councilors.

Copy of May 2018 MSFS Mamtenance & Status of Vessels Report and
Revenue/Expendﬁmes

Minutes from the 4/23/18 Energy Commlttee Meeting.

Copy of FY19 Fuel Oil Bid Specs sent out and due back June 12.

April statement from Peoples United Bank capital reserves.

Minutes from 4/10/18 School Committee Meeting.

5/9/18 Islesboro Municipal Broadband received a grant in the amount of $10,000
towards a boom truck,

10. 2018 Select Board Goals.
11. Ferry Defense Fund cl();se to $30,000. Keep on raising funds.

OLD BUSINESS:
Sign thank you letters to Belfast City Councilors and Waldo County Commissioners for

supporting Islesboro in the Ferry Rate Increase.

MOTION BY H. Kerr, seconded by S. Oliver to sign thank you letters to Belfast City
Councilors and Waldo County Commissioners for supporting Islesboro in the Ferry Rate

Increase. Motion passed 4-0.

MOTION BY G. Pendleton, seconded by H. Kerr pre-approve other thank you letters, to
be written by S. Oliver. Motion passed 4-0.



NEW BUSINESS:
Set Special Town Meeting Date to elect Jay Zlotkowski replacement, 1-year term for

Wednesday, June 27, 2018.

WARRANT #23 - ¥Y18

MOTION BY H. Kerr, seconded by S. Oliver, to approve Warrant FY23-18 in the amount
of $176,558.64. Motion passed 4-0.

Town Payroll $43, 035 00 (Not included in
: bottom total)

Town Payables $ 82,203.74

Health Center - - $10,444.16

Dark Harbor Wastewater 5 8 36367

Islesboro Municipal Broadband = $ 1,531.00-.;’-.

School Payroll - $ 68,623.68

School Warrant 7 e § 1:3";392.39

Town Total i " $176,558.64

CHAIR AND MEMBER COMMENTS

S. Oliver wanted to recogmze the Energy Comnuttee for receiving an award and to Jet
everyone know that serwces for Charlotte Roblnson would be held on Thursday, May
7 at Maple Grove Cemetery followed by lunch at the Fellowship all. She will be
holdmcr an apple tree- graftmcsr at her home Sunday, May 20™.

MOTION BY G. Pend}etoﬁ','._sii" ‘ondéd"'ﬁy,_‘H. Kerr, enter into Executive Session at 7:46 PIVL

Motion passed 4-0.

Respectfully submitted, -

Tina L. Pendleton
Administrative Assistant




Minutes continuad........

MINUTES of May 186, 2018 Selectmen’s Meeting — Executive Session

At 7:50pm

Motion by H. Kerr and seconded by S. Oliver to enter executive session pursuant to 1 MRSA
§405(5)(F) and 25 MRSA § 2006 to consider renewing concealed weapon permit application

#2018-6.

VOTE: All in favor

Motion by H. Kerr and seconded by G. Pendleton to exit executive session at 7:52pm.

VOTE: Allin favor

BACK TO Regular Meeting

Upon a motion by H. Kerr and seconded by A. Gillies the Board voted to approve concealed

weapon permit #2018-6.

VOTE: Gillies/YES
Oliver/YES
Kerr/Yes
Pendleton/Abstain

Meeting adjourned at 7:55pm.

Respectfully submitted,
J{f@%ﬁf"" f}/\/_// €NV

Janet R. Anderson

EX SES MINUTES of 5/16/18 Select Board Meeting




