‘Town Of Isleshoro
Board of Selectmen- Regular Meeting DRm .
March 28, 2014 @ 6:15 PM . J d

Town Office Meeting Room | ’4 ﬂV /?),}?76] // L/
MINUTES

Members present: Chair Arch Gillies, Sandra Oliver, Jay T. Zlotkowski, Craig Olson and Fred Rollins

Others Present: Janet Anderson - Town Manager, Maggy Wilcox, Doug Hall, Gil Rivera, Frank Start, and
Page Clason s

The meeting was called to order at 5:35 PM, and a quorum was established.

MOTION by C. Olson to approve the minutes of March 12, 2014 as written. F. Rollins seconded the
motion and it passed 5-0.

MOTION by S. Oliver to take the agenda out of order. F. Rollins seconded the motion and it passed 5-0.

NEW BUSINESS:

1) Bids for Landfill and Septage Field: The following four bids were submitted:

° Doug Hall/Gil Rivera $6,000 total for two mowing seasons
° West Side Garage $6,600 total for two mowing seasons
e Frank Start $5,600 total for two mowing seasons
L] Jessie Young $1,200 total for two mowing seasons

Discussion:  The BOS decided to consider only the three similar bids of Doug Hall, Frank Start
and West Side Garage, being concerned with the very low number submitted by Jessie Young,
and questioning if he understood the realm of the work. C. Olson said that he liked the bid of
$5600. :

MOTION by C. Olson to award the mowing contract for the landfill and the septage field to Frank
Start in the amount of $5600 total for two mowing seasons. S. Oliver seconded the motion.

DISCUSSION:  In reviewing the bid of Frank Start, J. T. Zlotkowski noted that the equipment
listed for mowing these areas was a riding lawn mower. He said, that in his opinion, the condition
of the field requires mowing by either a tractor or a more substantial piece of equipment other than
a riding lawn mower. It was noted that the specs did not include requirement of a particular piece
of equipment for mowing, and that it is the contractor’s prerogative to choose their equipment.,

MOTION WAS PASSED 3 - YES AND 2- NO (Jay Zlotkowski and Fred Rollins)

2) Bids for roadside mowing: The following two bids were submitted:

® Doug Hall/Gil Rivera $10,000 total for two mowing seasons
° West Side Garage $11,300 total for two mowing seasons

MOTION by F. Rollins to accept the bid from Doug Hall and Gil Rivera in the amount of $1 0,000
for roadside mowing for a two year period. 8. Oliver seconded the motion and it passed 5-0,
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MOTION by C. Olson to return to the original order of the agenda. J. Zlotkowski seconded the
motion and it passed 5-0. After the motion passed, the BOS decided to take the agenda out of order

again to take up “Old Business”.

MOTION by C. Olson to take the agenda out of order to discuss Old Business. J. Zlotkowski
seconded the motion and it passed 5-0.

OLD BUSINESS

1. Approve Tilson contract for Phase II of Internet Study:

A. Gillies recapped the current budget for this project: $24,000 Tilson contract
/ $ 6,000 Page Clason
$ 5,000 Contingency
The amount to be raised at Town Meeting in May: $17,500
Private funds currently raised $17,500

P. Clason outlined the three tasks involved in Phase II:

1) Tilson will work with the Town to set up requirements

2) Tilson will put in requests for information to vendors, obtain information,
print/publish the information.

3) Summarize information and plans for the Town.

MOTION by C. Olson to approve Tilson Contract for Phase II of the Internet Study contingent
upon it being approved at Town Meeting. F. Rollins seconded the motion and it passed 5-0.

MOTION by F. Rollins that the Town accept private funding for the Internet Access Project,
Phase II. C. Olson seconded the motion and it passed 5-0.

* MOTION BY J. Zlokowski to return to the original order of the agenda. F. Rollins seconded the motion
and it passed 5-0.

UPCOMING MEETINGS

i. Planning Board April 7, 2014 @ 6:15 PM
TOWN MANAGER REPORT

The following itt_ams were discussed or reviewed:

1. The Margaret Chase Smith will be out of service for repairs beginning next week for
approximately 2 weeks. The Gov Curtis will be the replacement boat during this time.
Summer schedule begins March 31, 2014.

2. E-mail dated 3/17/14 from Rick Dubois, DOT Director, informing the Town that
Commissioner David Bernhardt has made a policy change that effects Town ferry charges for
road maintenance/snow/paving which the Town has not had to pay for since 1992, but will
now have to start paying for. Because of the potential charge of $35,000, the Town will now
cut paving back from 4 miles down to 3.5 miles.

3. On 3/20/14, Rick Dubois, DOT Director, and Randy Barrows, DOT Project Manager met
with Fred Rollins and Janet Anderson. They would like to know if the Town will contract
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with the Quicksilver for any after hour emergency trips during the paving to keep the ferry on
schedule and not have to cancel any early morning trips. Fred Porter will look into this and
report back.

4, E-mail dated 3/25/14 from Rick Dubois stating that the DOT will cover half of the Town’s
transportation costs for the remainder of the fiscal year - June 30%.

5. Lisa Shield, Chair of the MSFS Advisory Board, has set up a meeting at 10:30 am on April
10, 2014 in Augusta to include all the stakeholders affected by Commissioner David
Bernhardt’s 3/12/14 directive “Policy Update on MSFS Municipal Trips regarding
transportation of highway materials” - Location to be determined.

6. FY 13 Audit was distributed and reviewed.

7. Kent Nelson spoke to Janet and asked if he could do a presentation at the annual Town

' Meeting on the subject of a Community Wildfire Protection Plan for Islesboro. The BOS felt
that the Town Meeting would not be the best venue for his presentation and would like to have
it be a separate meeting at the end of July when the summer people are here.

8. Hand out of the revised BOS “ To Do” Calendar for 2014

9. Draft HCAB Minutes from 3/20/14 meeting.

10. Floodplain Upgrade Committee Minutes from 3/6/14 meeting.

11, Janet reported she received a telephone call from Jon Anders, MSFS, who said that there has

not yet been a date set for public input on the Margaret Chase Smith replacement as they are
currently dealing with a ferry accident that happened at the Rockland ferry dock.

Jay T. Zlotkowski left the meeting at this time for another engagement.

CORRESPONDENCE

1. TheBOS received a letter dated 3/18/14 from Toby Martin, Co-Chair of The Community Care
Committee, who would like the BOS to reconsider the recently adopted Policy on funds from
bottles donated to the Town being used solely for the purpose of supporting Town recreational
areas. S. Oliver asked if the BOS could revisit the procédure involved in making this policy.
The BOS said they would like to revisit this at a later meeting following budget discussions.

2. DHWWTF Committee will meet with Isaiah Bean of the Ted Berry co on April 1, 2014 to go
over the scope of the work to be on the Dark Harbor sewer system provided it is approved at

Town meeting.

WARRANT #20

MOTION BY C. Olson moved to approve Warrant #20, FY 14 in the amount of $194,690.58.
F. Rollins seconded the motion and it passed 4-0.

Tioveey Payroll o osessesmmmmna $ 34,686.87
Town Payables........ccccoeevrvecennnns $ 50,302.86
Schaol Pavrollcsssmnsmmsmmn $ 60,232.81
School Payables.........ccevervrurrenn. $ 49,468.04

Total: § 194,690.58

APPOINTMENTS

MOTION BY C. Olson to appint Gilbert Rivera to the Harbor Committee as the Planning Board
representative. F. Rollins seconded the motion and it passed 4-0.
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COMMENTS

A, Gillies said he hopes to begin informal meetings in the next month with people
interested in the development of town centers. He will discuss with Janet perhaps sending -

out a flyer.

S. Oliver said that she has a “foodie” friend that is currently the Chairman of the BOS in
Lincolnville. Sandy would like to invite her to Islesboro for a tour of the town facilities

and further discussion on food sovereignty laws.

F. Rollins reported that he and Sandy Oliver have been talking to young adults on the
island, trying to get feedback on issues of concern to them. They are working with
Hannah Kerr to set up a forum for meeting and discussing issues of importance to young
people. These forurps will be held at the ICC café.

F. Rollins_also reported that CMP is now on island doing tree trimming. They do not
need housing as they are currently coming on a Quicksilver and leaving on the 4:30 ferry.
They are donating wood chipsto Islesboro Central School. CMP’s prelimiary engineering
studies of a new cable to Islesboro estimates the cost at 1.2 million dollars, and the
project would most likely require larger poles at the cable site.

C. Olson said he would not be at the April 2 or April 23 meetings.

Please see attached minutes by Janet Anderson for the remainder of this meeting.

Respectfully submitted,

Peggy Pike

Secretary to the Board of Selectmen
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3/28/2014 Minutes continued . . . .

MINUTES OF 3/28/2014 EXECUTIVE SESSION

Jay Zlotkowski left prior to this part of the meeting.

Entered at 7:12pm
Session #1: Upon a motion by F. Rollins and seconded by C. Olson, it was voted to enter

executive session pursuant to ] MRSA § 405(6)(F) and 25 MRSA § 2006 to consider
concealed weapon permit application #2014-1.

Exited at: 7:17pm
Vote by F. Rollins and seconded by C. Olson to exit,

Entered at 7:17pm
Session #2: Upon a motion by C. Olson and seconded by S. Oliver it was voted to enter

executive session pursuant to ] MRSA § 405(6)(A) to discuss the Town Manager’s
annual performance evaluation,

Exited at: 7:20pm

Vote by C. Olson and seconded by F. Rollins to exit.

Motion to enter Regular Meeting again by C. Olson and seconded by F. Rollins at
7:20pm.
VOTE: Allin favor

ACTION:
#1
Upon a motion by C. Olson and seconded by F. Rollins it was voted to approve concealed
weapon permit #2014-1.
VOTE: Gillies — Yes
Rollins — Yes
Olson — Yes
Oliver — No
Zlotkowski — ABSENT

#2
Upon a motion by C. Olson and seconded by F. Rollins it was voted to approve the town

manager annual performance evaluation.
VOTE: All in favor

Meeting adjourned at 7:22pm.

Respectfully submitted,
Janet R. Anderson, Town Manager



