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Islesboro Select Board
Regular Meeting
Town Office Meeting Room & via Zoom
Tuesday, November 23, 2021 @ 5:30 PM

MINUTES

Members Present:

Chair Gabe Pendleton, Vice Chair Shey Conover, Phil Seymour, Melissa Burns.
ABSENT: Lauren Bruce

Others Present:
Town Manager Janet Anderson, John King
VIA ZOOM:

Call to Order: Chair Pendleton called the meeting to order at 5:30 PM and a quorum was
established.

MOTION BY P. Seymour, seconded by S. Conover, to approve the minutes of November,
10, 2021. Motion passed 4 yes, 0 no.

FERRY UPDATE

John King reported that there was an Advisory Board meeting last week. No huge news
to report. Starting in January Ferry tickets will be able to be purchased online. They are
still working some of the kinks out of the system. There was some discussion about fare
increases, none of which are anticipated. John brought up to the board perhaps pushing
the fall schedule back as it seems there is a loss of revenue from not running those trips.
John has been approached by several truck drivers on the island who said that they are
having to wait longer and the boats are full. Mark Higgins indicated that the MSFS has a
method of tracking specific runs and if they are empty. John feels it would be nice if they
would share that and it would be helpful if they could get a feel from the line attendants
on how many people are left behind on each trip; he will follow up with that. The MSFS
is doing a global review of the Maine State Ferry Service. Gabe did talk with Bill Pulver,
Maine DOT’s Chief Operating Officer, last week and volunteered to participate with
them and give thoughts about large scale changes to the ferry service.

Ferry Questionnaire Results. There were about 85 responses. John went over the
results which are available at the Town Office and on the town website. Basically people
think the fares are too high, the boat needs to be bigger and the parking situation in
Lincolnville is an area of concern. Janet will put discussion of the questionnaire results
on the next agenda.




Island Institute RFP Maine Study. Island Institute sent letters to all the islands requesting
that they recommend someone to represent Islesboro as a part of a committee to revamp
the ferry service. Gabe will be Islesboro’s representative with John King as an alternate.

MOTION BY S. Conover, seconded by P. Seymour, to appoint Gabe Pendleton as the
Islesboro representative on the Island Institute Committee for revamping the Ferry Service
with John King as an alternate. Motion passed 4, yes, 0 no.

SEA LEVEL RISE

The next meeting is Tuesday, November 30" at 9AM. There has been good follow up
from the Pen Bay Resource folks with recommendations; for example, ordinances that
other communities have used and also reaching out to DOT from the Maine DEP person
in their group to help start the conservation about Ferry Road issues.

UPCOMING MEETINGS

e Planning Board: December 6, 2021
e OPTIONS Public Meeting December 2 at ICC @6PM

TOWN MANAGER REPORT
Scanned ltems:

Agenda

Minutes from November 11, 2021 Regular Meeting

IESC approved minutes from August 9, 2021

Harbor Committee draft minutes from October 21, 2021

Seal Level Rise Committee draft minutes from November 9, 2021

Island Institute RFP Maine Ferry Service Study

Letter from Dr. Christine Kramer — Dr. Kramer wanting the board’s support for our 3
healthcare providers leaving for a week-long training/bonding trip. The board supports
this. Melissa would like to see the rest of the health care staff receive some kind of
support as well. Everyone has worked extra hard for the past 2 years.

Marge Hall, the auditor from Berry, Talbot, & Royer, was here for 3 days last week; 1 at the
school and 2 here at the Town Office. We are still working with her, sending information to
her office.

OLD BUSINESS

1. There was a Waldo County Budget meeting a week and a half ago. The County budget
will be going up significantly this year. That is primarily the result of increasing pay for
both police as well as 911 personnel. They are having trouble hiring and need to increase
the incentive for new employees to sign on.
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APPROVE WARRANT: FY22 - #11

MOTION BY P. Seymour, seconded by S. Conover, to approve Warrant #11 for FY22 in
the amount of $344,312.88 . Motion passed 4 yes, 0 no.

CHAIR COMMENTS
None
INDIVIDUAL SELECT BOARD MEMBER COMMENTS
Phil wishes everyone a Happy Thanksgiving
MEETING ADJOURNED AT 6:44 PM.

Respectfully Submitted,
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Tina Pendleton
Administrative Assistant
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