Islesboro Select Board
Regular Meeting
Town Office Meeting Room & via Zoom
Wednesday, September 14, 2022 @ 6:00 PM

MINUTES

Members Present:

Chair Gabe Pendleton, Vice-Chair Shey Conover, Phil Seymour, Lauren Bruce, Melissa
Burns

Others Present:
Town Manager Janet Anderson, Linda Gillies
Via Zoom: Gabe McPhail, Maggy Willcox, Jennifer West, Josh Leach, Janice Leach

Call to Order: Chair Pendleton called the meeting to order at 6:00 PM and a quorum was
established.

MOTION BY L. Bruce, seconded by S. Conover, to approve the minutes of August 31,
2022, as written. No discussion. Motion passed, 5 yes, 0 no.

VISITOR COMMENTS/PETITIONS
None
FERRY SERVICE UPDATE

G. Pendleton stated that there will be an Advisory Board meeting tomorrow. There was a
Finance Subcommittee meeting last week, where they put together a report to include in
the annual report from the Ferry Service Advisory Board that’s sent to the Commission
every year, outlining much of what we did with the survey to the Town, and indicating
our desire to be part of the design phase for a new ferry, and for the Advisory Board and
the Finance Subcommittee to be involved in that process as well, with an eye for
developing and building boats that are less expensive to operate and maintain.

SEA LEVEL RISE

S. Conover stated that Islesboro is now successfully enrolled in the Community
Resilience Partnership. She provided a draft of the Community Action Grant application
that they hope to submit by Tuesday, September 20!". Many thanks to Gabe McPhail,
who has done the heavy lifting with enrollment and this application. We have a draft
letter of support for the Select Board to approve having Gabe Pendleton sign on our
behalf.

MOTION BY P. Seymour, seconded by L. Bruce, to approve the Draft Letter of Support
for the CRP Program. No discussion. Motion passed, 5 yes, 0 no.

S. Conover explained that the grant for which they are applying is for a part-time Planner
to help us with the Narrows Planning project. This will be a two-year Pilot Program, and



Islesboro Select Board
Regular Meeting
Town Office Meeting Room & via Zoom
Wednesday, September 14, 2022 @ 6:00 PMm

we will see how we want to proceed after two years. We should have a solid plan by
then, but probably won’t have started work.

L. Bruce asked if there is an opportunity at the end of the Pilot Program to continue with
the Planner, and to apply for more funding for that. Gabe McPhail clarified that we
couldn’t apply for more funding through the same grant for the same purpose. This
project will create a conversation over the next couple of years, and before the end of the
project period, there will be some sort of plan for sustainability. We may want to work
with other organizations at that point. There may be other funding sources as well.

Gabe will also help us in applying for a Coastal Communities Grant, which is up to
$50,000, with a 25% match. If we get the Community Action Grant, we can use the
capacity of that higher grant to serve as an in-kind match for the Coastal Communities
grant.

MUNICIPAL BUILDING PROJECT

L. Bruce stated that tonight the Select Board votes on the Warrant Article. If it is
approved, we are tentatively scheduled to have the Town Meeting vote on September
224 at 6:00, at the Kinnicut Center. Tomorrow night is the final Public Info Q&A, at the
Town Office and via Zoom at 5:30.

MOTION BY M. Burns, seconded by S. Conover, to enter into Public Hearing for the
2022-23 General Assistance Appendices. No discussion. Motion passed, 5 yes, 0 no.

J. Anderson stated that every year the State updates the amounts that the Town can pay.
The Select Board signs, and we submit it to the State so they know we are in compliance.,
We’re not changing the Ordinances, just the Appendices. These are for general support
with expenses such as electricity, heating oil, etc., with guidelines and maximums as to
how much support someone can receive based on the number of people per household.
These guidelines are used in making a determination on applications for assistance.

P. Seymour asked if these numbers are the same as last year’s. J. Anderson stated that
no, they change a little every year.

MOTION BY P. Seymour, seconded by L. Bruce, to approve the 2022-23 General
Assistance Appendices. No discussion. Motion passed, 5 yes, 0 no.

UPCOMING MEETINGS AND SUBCOMMITTEE REPORTS

¢ Municipal Building Project Committee — Q&A: September 15™ at 5:30pm,
Town Office & Zoom

» Tentative Special Town Meeting: September 22 GHK, 6:00pm

e Planning Board: September 26
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TOWN MANAGER REPORT/CORRESPONDENCE

Town Manager Janet Anderson shared:

Minutes from 8/31 Select Board Regular Meeting

2022-23 General Assistance Public Hearing Appendices

9/22 Special Town Meeting Warrant

FY23 Fuel Oil Bid

Minutes from 7/14 Municipal Building Project Committee

Notice regarding RJD Appraisals to hand out to residents they may
visit/encounter.

e Copy of 9/14 letter G. Pendleton will sign and send to Brian Ambrette re:
enrolling in the Community Resilience Partnership/Community Action Grants,
produced by Gabe McPhail.

e (Copy of the Community Resilience Partnership Community Action Grant

application.
¢ 5/9 Boxholder sent out re: Municipal Building Project Info Q&A on 9/15 at
5:30pm.
e Explanation from Vern Ziegler re: revaluation
¢ Expenses for July-August
e Appointment for Jon Bolduc to ALP Library Trustees Board
e FY23 Warrant #6
OLD BUSINESS
1. None
'NEW BUSINESS

1. Authorize & Sign Special Town Meeting Warrant for September 22, 2022

o M. Burns stated a resident had posted a comment and asked that, since the
Health Center put out notice to avoid large gatherings, if the 22°¢ is too close
to have a large, public gathering.

¢ Board members discussed the issue and agreed that we should encourage
masks and continue to move forward, unless the Health Center says we should
not have the meeting.

¢ J. Anderson will reach out to the Health Center and ask them to flag this asa
potential concern.

MOTION BY 8. Conover, seconded by M. Burns, to approve the Special
Town Meeting Warrant for September 227, No discussion. Motion passed,
5 yes, 0 no.
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2. Award FY 23 Fuel Oil Bid

There is only one bid, from Vinal Energy

J. Anderson included info from last year’s contract, for 20 cents/gallon.

This year’s bid is triple what it was last year,

The Board asked Josh Leach why it is so much more this year. Josh answered
that he was told by his boss that the reason for the upscale was the unstabie
market. To make 65 cents per gallon seemed appropriate. This is on top of
the cost of the oil.

G. Pendleton stated he preferred (o table this and sit on it for a couple weeks.
Other members agreed.

Josh stated that he feels it wouldn’t be fair to rebid at this point.

G. Pendleton stated that he agrees, and they probably won’t rebid, but will
assess the options.

Tabled until next Select Board meeting.

OTHER BUSINESS

1. None

APPROVE WARRANT: FY23 #6

MOTION BY S. Conover, seconded by M. Burns, to approve Warrant FY23 #6. No
discussion. Motion passed, 5 yes, 0 no.

S. Conover asked J. Anderson if the Board could receive quarterly reports on expenses
compared to the budget as we go forward. J. Anderson pointed out the July-August
expense report that was included in the packet, and said she could also provide a revenue
report in the future if the Board desires.

APPOINTMENTS:

Alice L. Pendleton Library Trustee: Jon Bolduc

MOTION BY L. Bruce, seconded by S. Conover, to appoint Jon Bolduc as ALP Library
Trustee. No discussion. Motion passed, 5 yes, 0 no.

CHAIR COMMENTS

No comments.

VICE-CHAIR COMMENTS

No comments,
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INDIVIDUAL SELECT BOARD MEMBER COMMENTS
Melissa Burns: No comments
Phil Seymour: No comments.

Lauren Bruce: ’m a happy camper!

MOTION BY M. Burns, seconded by P. Seymour to Adjourn Meeting at 6:34 M. Motion
passed, 5 yes, 0 no.

Respectfully Submitted,

Carrie Reed
Secretary






