Islesboro Select Board
Regular Meeting
Town Office Meeting Room & via Zoom
Wednesday, August 3, 2022 @ 6:00 PM

MINUTES

Members Present:

Chair Gabe Pendleton, Vice-Chair Shey Conover, Melissa Burns, Phil Seymour, and
Lauren Bruce

Others Present:

Town Manager Janet Anderson, Stephen Blatt, Joanne Whitehead, Nancy Alexander,
Dorie Henning, Jennifer West, Derreth Roberts, David Sessions, Linda Gillies, Andrew
(Pete) Anderson, Page Clason, Bill Boardman

Via Zoom: Vern Ziegler, Maggy Willcox, Fred Porter, Philo Hutcheson, Christine Robb

Call to Order: Chair Pendleton called the meeting to order at 6:00 PM and a quorum was
established.

MOTION BY P. Seymour, seconded by L. Bruce, to approve the minutes of July 20, 2022,
as written. No discussion. Motion passed, 5 yes, 0 no.

MOTION BY P. Seymour, seconded by M. Burns, to take the agenda out of order. Motion
passed, 5 yes, 0 no.

NEW BUSINESS

1. Municipal Building Project Committee (MBPC) presentation to the Select Board.

e Lauren Bruce introduced members of the committee and gave a brief history
of the project.

e Pete Anderson talked about how the site for the new Health Center was
chosen.

e Architect Stephen Blatt presented plans for the proposed new Health Center,
Up-Island Public Safety Garage, and Municipal Building renovation. The
presentation included drawings and floor plans for the new spaces, and a
detailed budget estimate for the project. The total project cost estimate is
$3,500,000.

¢ The committee is proposing that we hire a Construction Manager.
Construction on the Health Center could begin in spring, sitework in the
winter. Construction on the Up-Island Public Safety Garage can begin any
time.

e Stephen Blatt and Dorie Henning answered questions from Select Board
members and attendees. ' ‘

o M. Burns asked if the fire barn will be insulated. Steve answered the
insulation will not be fiberglass, because it’s subject to moisture
damage, so probably rigid foam.
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P. Seymour asked about furnishings. Steve explained the difference
between built-in and moveable furniture. Dorie explained that much
of the current moveable furniture will be reused in the new space.

3. Conover asked if there will be any change to the current Public
Safety Garage. Steve answered that there will be no change, but at
least one of the vehicles will be moved to the Up-Island Garage, so
that will free up space for storage in the main garage.

P. Seymour asked how high the ceilings will be in the new medical
building. Steve answered that it will be a suspended ceiling, probably
about 9 feet.

P. Seymour asked if the doors will be handicapped equipped. Steve
answered that the front door will have a button for automatic opening,
and the doors on the interior will be securable, but will not be
automated.

P. Seymour asked if the heating system will be electric from the get-
go. Steve answered that he would like it to be, but frequently when we
do heat pumps, we need back-up, and he would suggest propane,
because you don’t use it for very long, so you don’t need a lot.

G. Pendleton asked if the roof will be suitable for solar, Steve
answered that both new buildings will have roof pitches that are
designed for solar.

S. Conover asked if there is additional medical equipment, such as an
x-ray machine, that is not in the current Health Center but may be in
the new space. Dorie answered that they may want to have another
cardiac moenitor to be able to do a 12-lead EKG. Right now, they have
a Life-Pak, like the one on the ambulance. Oftentimes they have
patients in both areas, so they need two. Dental equipment will be
separate. Providers bring their own equipment.

S. Conover asked if plumbing is a requirement for the Up-Island
(arage. Steve answered that the plans include a bathroom and
kitchenette sink. There could be an outhouse instead, but he thinks we
should make it as comprehensive as we can afford to.

Steve Blatt mentioned that he is interested in digging deep into
research for storage batteries for solar power. He will see if the State
has a subsidy for that.

Nancy Alexander stated she was surprised to see the on-call
accommodations were put into the budget at the standard square-foot
rate for a total of $405,000. Steve explained that the lab, trauma room,
and other rooms will cost more than that, but it all levels out. This is a
projection. No contractor will give a price that will be good a year
from now. It costs $400/foot to build a residence. One of the reasons
is there is no economy of scale.

Philo Hutcheson asked about long-term consequences. With all the
new rooms in the Health Center, will we need new staff members?
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Dorie answered that there is no plan to add new staff members at this
time. During the pandemic, we added a new medical assistant who has
proven to be essential. Dental will be separate. The counselor and
physical therapist will continue to be independent contractors. With
the addition of about 40 new households on the island, we are busier
than we have ever been, and we have very little room for staff medical
leave, but the current plan is not to add new staff.

Philo asked if the volunteer firefighters will have to travel more to
reach the Up-Island Garage. M. Burns answered that the volunteer
roster changes from year-to-year, so it should have no bearing.
Currently, most of the firefighters live at the North end of the island.
Philo expressed concern about finding a contractor, which is very
difficult to do on the island, so he hopes the board takes careful
consideration about finding and selecting someone who can do this at
a reasonable rate.

Dorie explained further that it’s likely the medical needs of the
community will grow, and it’s important that the Health Center be able
to meet the needs of the community.

Christine Robb added that for recruiting an experienced medical
provider in the future, it’s important to have a nice place for them to
work, and stay overnight if they live off island.

Page Clason asked about plans for a possible shelter for the Municipal
Broadband truck. Steve explained that the committee has discussed
finding a good location for a garage/storage facility for the truck. One
proposal is to build a shed off the north side of the current Municipal
Building, with enclosed walls, and perhaps room for some storage.
The other option is to consider accommodating it in the new Up-Island
Garage, but it may need to be moved out in big storms if another
emergency vehicle is moved up there. The cost of the proposed shed
is not in the estimate, but Steve is committed to accommodate it in any
way he can.

. Conover asked if there are any other wish-list items that didn’t
make it into this plan, that may feel like a missed opportunity. L.
Bruce answered that the Broadband truck was the only item. It came
in kind of late, but we want to try to accommodate it anyway. Steve
added that the best value would be to build the Up-Island Garage
larger. If the Broadband truck were to be located up there, it would
probably be the about same cost as building it on this site. Page stated
that from his perspective, it would be better to have the truck located
centrally here, as the PoP building is here, the electronics are upstairs,
and we could have all the fiber here. M. Burns asked Page if the shed
that is drawn in the plans is big enough for storage. Page answered
that it’s big enough for the truck, but not for storage of parts. It would
need to be a little longer.
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* Lauren Bruce and Linda Gillies spoke about funding for the project. The
committee proposes that half of the cost be funded by municipal bonds, and
half from private donations, from both year-round and summer residents.

» Town Tax Assessor Vern Ziegler presented estimates on the impact on
residents. Based on the current rates from the Maine Municipal Bond Bank,
on a $100,000 house it would add $40/year, and on a $300,000 house, it
would add $120/year to the evaluations. The term of the bond would be 20
years. Vem explained the terms of the bond. Shey asked if the Board could
see what the current and future bond obligations are for long-term budgeting.
Janet will get those,

* [fthe Select Board votes to approve the project, the committee will provide
more information to the public through 3 information meetings. The Town
will prepare a warrant article to be approved by the Select Board. The warrant
will then go to a public vote at a Town Meeting in the fall.

* M. Burns asked if it’s possible to have the cost analysis done to include the
Broadband shed. Janet Anderson answered it’s a small project that can be
easily done, and it would cost more to redo the analysis than to build the shed.
G. Pendleton stated that if we’re going to be tackling a project of this scale,
we ought to include that last piece.

* 5. Conover asked at what stage we hire the construction manager, and how we
proceed if costs come in much higher than anticipated. Steve answered that a
construction manager provides ongoing cost estimating. One of the
advantages to bringing a construction manager on, is that the firm becomes
part of the Owner-Architect-Manager Team. That party comes on board and
acknowledges what the budget is, and commits to it. They are resourceful.
You interview and select the one who feels they can do it.

* (. Pendleton stated there is a possibility that this comes in at more than we
expect. We could go back to the Town to ask for more money, we could
make adjustments to the design, or we could decide to not do the project at all.
But there are possibilities, we just need to be prepared to handle them, if and
when this gets approved.

MOTION BY P. Seymour, seconded by S. Conover, to approve the Municipal Building
Project. No further discussion. Motion passed, 5 yes, 0 no. Unanimous.

MOTION BY M. Burns, seconded by S. Conover, to go back in order of the agenda.
Motion passed, 5 yes, 0 ne. Unanimous.

VISITOR COMMENTS
None

FERRY SERVICE UPDATE
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G. Pendleton stated that the Margaret Chase Smith is projected to be back in service
August 10 - 12.

S. Conover stated that she was disappointed with the tone of communication from the
ferry service today; it felt unprofessional and disrespectful. Shey hopes we can formally
convey our disappointment. G. Pendleton agreed and spoke about a letter from
Representative Vicki Doudera that addresses the concern about effective communication
from the ferry service to people of Islesboro. He thinks the Town ought to forward the
letter to the Commissioner and raise the concern, Despite the staffing shortages and
difficulties, the tone was not appropriate. M. Burns added that it adds insult to injury to
receive email and text cancellation notifications so late after the ferry has been cancelled.
P. Seymour stated that there were a lot of missed medical appointments today. S.
Conover added that there are many economic impacts as well. Janet Anderson
volunteered to draft a letter to the Commissioner for Select Board members to sign.

SEA LEVEL RISE

S. Conover reported that the Sea Level Rise Committee met. They went through the
process for Community Resilience Partnership and started to develop priorities for
applying for a grant. In two weeks, we should have a resolution that has been vetted by
the Sea Level Rise and Energy Committees, and at the end of the month we will have
details about the action grant.

UPCOMING MEETINGS AND SUBCOMMITTEE REPORTS

o Town Information Meeting: August 8% at GHK 5:30pm
e Planning Board: Rescheduled from August 8% to August 11%

TOWN MANAGER REPORT/CORRESPONDENCE
Town Manager Janet Anderson shared

Memo from Dan McNichol about crew availability.

¢ Copy of Easement for Brigham Point LLC, for the Town Fire Department to use
the fire hydrants that were put in by Northeast Point. It has taken two years to
complete this.

e Minutes from the 7/14/22 Municipal Building Project Committee meeting.

o 7/29 email from Vicki Doudera to Commissioner Bruce Van Note and his 8/1
reply regarding ferry service schedule issues.

e Minutes from 3/16 Groundwater Protection Committee Meeting.

¢ Notes from 6/16 and 7/21 Community Resilience Partnership Enrollment
Workshops.

e Copy of new application for “Property Tax Stabilization for Senior Citizens” and
guide for applicants.

e  6/30 Maine Community Foundation Statement of Activity. Ending balance
$1,488,690.96
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¢ Janet stated that she officially hired Dave Dyer last week to fill Cindy Gorham’s
position. He will do this along with his CEQ/LPI duties which might account for
a day of his time. We’re looking forward to working with Dave when he returns.

* On 8/1 the Town received a $1,680 dividend check from the MMA due to its
good performance and loss prevention programs.

¢ Today Janet had a visit from Bob Bell regarding the ferry service not honoring his
“priority transportation of the mail.” This has been a problem for the past several
weeks in Lincolnville. Janet is waiting for a call back from Mark Higgins.

OLD BUSINESS
None
APPROVE WARRANT: FY23 W#3

MOTION BY M. Burns, seconded by L. Bruce, to approve Warrant FY23 W#3. No
discussion. Motion passed, 5 yes, 0 no.

CHAIR COMMENTS
No comments.
VICE-CHAIR COMMENTS

S. Conover stated that she is thinking about the ferry parking situation on this side. Is
there enough room to expand so cars can park perpendicularly along the side of the road?
Janet answered that it’s a State road. Janet will reach out to one of the landowners.

INDIVIDUAL SELECT BOARD MEMBER COMMENTS
Lauren Bruce thanked the Board for everything regarding the Municipal Building Project.
Phil Seymour said it’s time for dinner.

Melissa Burns is sending good thoughts and warm wishes to Dave Dyer in his time of
need.

MOTION BY M. Burns, seconded by G. Pendleton to Adjourn Meeting at 7:36 pm. Motion
passed, 5 yes, 0 no.

Respectfully Submitted,

Csee ford)

Carrie Reed
Secretary



