Islesboro Select Board
Regular Meeting
Town Office Meeting Room & via Zoom
Wednesday, July 20, 2022 @ 6:00 PM

MINUTES

Members Present:

Chair Gabe Pendleton, Vice-Chair Shey Conover, Melissa Burns, and Lauren Bruce
Members Absent:

Phil Seymour
Others Present:

Town Manager Janet Anderson

Via Zoom: Neil Hoffmann, Maggy Willcox, Fred Porter

Call to Order: Chair Pendleton called the meeting to order at 6:00 PM and a quorum was
established.

MOTION BY L. Bruce, seconded by M. Burns, to approve the minutes of July 6, 2022, as
written. No discussion. Motion passed, 4 yes, 0 no.

YISITOR COMMENTS
None

FERRY SERVICE UPDATE

G. Pendleton stated that the Island Institute study on the ferry service is ongoing and
there’s going to be an initial meeting to put together some information next week.

SEA LEVEL RISE

S. Conover reported that next Sea Level Rise Committee meeting is tomorrow, with the
goal of completing one of the steps for the Community Resilience Partnership Program.
She is hoping to have a draft of the resolution for the Select Board meeting on August 3.

MUNICIPAL BUILDING PROJECT

L. Bruce reported that the Municipal Building Project Committee had a new design for
the Health Center to review, and voted to rescind the previous vote to approve the
previous design, and approve the new design, which is much better. All votes have been
unanimous, and the committee has had very few absentees. All of the projects have been
voted on and approved, and the committee will be ready to present to the Select Board on
August 3. G. Pendleton asked if the Select Board will receive materials in advance to
look over before the meeting, L. Bruce answered that she will send all the designs and
cost estimates,

UPCOMING MEETINGS AND SUBCOMMITTEE REPORTS
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» Planning Board: July 25"
* Harbor Committee: Rescheduled from July 21% to August 18™

TOWN MANAGER REPORT/CORRESPONDENCE

Town Manager Janet Anderson presented the slate of annual appointments. The Select
Board will just be signing the front page. J. Anderson stated that, as we seem to do
appointments year-round, we may just type individual appointments as they come up
instead of doing another slate. She also provided a list of committee vacancies, which
Tina will post.

The Town Information Meeting will be on August 8. At the next SB meeting, the Select
Board should come up with a list of topics to be presented.

We received a Thank You note from the Grindle Point Light Station Restoration
Committee for supporting the restoration efforts; they appreciate that the budget was
approved for painting the tower. Janet has heard from Mr. Leslie, who hopes to be out in
early August to begin work.

Approved minutes from the June 16™ Economic Sustainability Committee meeting
Approved minutes from the June 7 Housing Committee meeting.
Steve Lucas will be out within two weeks, weather depending, to stripe the roads.

L. Bruce asked about the Sea Level Rise Committee member list. She thought Jennifer
West was a member. S. Conover also thought it was a 9-member committee. The list
shows that it’s a 7-member committee. Janet explained that generally Select Board
members are ex-officio members on committees and do not vote, which keeps it
impartial. Janet will add Jennifer West, and not counting Shey and Lauren, who are on
the Select Board, there are seven members on the Sea Level Rise Committee.

OLD BUSINESS

Town Information Meeting on August 8.

» The Municipal Building Project Committee will make a presentation that will take
about 45 minutes, the bulk of the meeting.

» There probably won’t be a significant update from the Ferry Service. Janet will
reach out to John King to see if he wants to say a few words.

» The IESC and Sea Level Rise Committee may also want to present brief updates.

e We can provide handouts from various committees and groups.

NEW BUSINESS
1. Approve Annual Slate of Town Committee Members.

MOTION BY L. Bruce, seconded by M. Burns, to approve the Annual Slate of
Town Committee Members, as amended. No discussion. Motion passed, 4 yes, 0 no.
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2. Sign Annual Policy on Treasurers’ Disbursement — Payroll Warrants

e The primary purpose of which is to decide who can sign. Janet spoke with
Phil, who is willing to stay on. All agreed that we should keep both Phil and
Lauren.

MOTION BY M. Burns, seconded by S. Conover, to approve P, Seymour and L.
Bruce as the municipal officers designated to sign payroll warrants. No discussion.
Motion passed, 4 yes, 0 no.

APPROVE WARRANTS: FY22 - #26, Accounts Payable, and FY23 W#2

MOTION BY S. Conover, seconded by M. Burns, to approve Warrant FY22 - #26 and
FY23 W#2. No discussion. Motion passed, 4 yes, 0 no. )

CHAIR COMMENTS
No comments.

VICE-CHAIR COMMENTS
No comments.

INDIVIDUAL SELECT BOARD MEMBER COMMENTS
Melissa Burns has no comments.

Lauren Bruce has no comments.

MOTION BY M. Burns, seconded by G. Pendleton to Adjourn Meeting at 6:20 PM. Motion
passed, 4 yes, 0 no.

Respectfully Submitted,

(i Fond

Carrie Reed
Secretary






