V] APPROVED
05/25/22

Islesboro Select Board
Regular Meeting
Town Office Meeting Room & via Zoom
Wednesday, May 11, 2022 @ 6:00 PM

MINUTES

Members Present:

Chair Gabe Pendleton, Lauren Bruce, Melissa Burns, Phil Seymour, Vice-Chair Shey
Conover (late)

Others Present:
Town Manager Janet Anderson, Carrie Reed
VIA ZOOM: Murt Durkee, Patrick O'Bannon, Jim Mitchell

Call to Order: Chair Pendleton called the meeting to order at 6:00 PM and a quorum was
established.

MOTION BY L. Bruce, seconded by M. Burns, to approve the minutes of April 27, 2022
Regular Meeting. Motion passed 4 yes, 0 no, (Shey Conover not present for this vote).

FERRY UPDATE
There is a Ferry Advisory Board meeting in the next week or 2; John King is scheduled
to attend. There has been some schedule interruption on North Haven due to Covid and
there not being enough people to run the boats.

SEA LEVEL RISE
The new fellow has been chosen; her name is Olivia and she is about to graduate from a
college in California. She is looking forward to joining our community in the fall.

MUNICIPAL BUILDING PROJECT COMMITTEE
Lauren reports that there was a meeting last week with the committee and architect
Stephen Blatt. There have been changes to the designs and there will likely be more.
Lauren will share any changes as they become available. There have been a couple set
backs as the preferred site which was across the parking lot from the current building has
been delineated as a wetland. Option B is up by the annex building. That is a resource
protection zone as part of the Mill Creek Estuary. It is forested wetland so is not under
the same restrictions as the other wetland delineation zone. Gartley & Dorsky are sending
someone out on the 23" to do the delineation and to show where the boundary is. There is
a 75-foot setback, so it is unclear how close that comes to the back of the existing
building.



Lauren also mentions that they would like to determine how to fund this. How much of it
will be a municipal bond, do we want to tap the Health Center Endowment Fund, how
much will be based on donations? Lauren feels it would be good to have the Select
Board’s consideration for approving using the Endowment fund to offset the cost.

MOTION BY G. Pendleton seconded by L. Bruce, to approve the request of funds from the
Endowment Fund to help offset the cost of the new Health Center.

After discussion about whether there is enough information at this time on what those costs will
be the Motion was withdrawn by G. Pendleton

MOTION BY S. Conover, seconded by P. Seymour, to go into Public Hearing. Motion
passed 5 yes, 0 no.

PUBLIC HEARING:

1. Annual Victualer’s Renewals: Dark Harbor Shop, Island Market, Tarratine Club Golf &
Yacht, Islesboro Community Center, Island Made Treats, New Looney’s Kitchen

2. Lunch Wagon: Sand Castle Grille.

Janet reports that the majority of the applications are complete, some are just waiting for
water tests to come back. Durkee’s Store has not submitted an application at this time as
Richard usually waits to have his water tests back.

MOTION BY P. Seymour, seconded by S. Conover, to exit Public Hearing. Motion passed
5 yes, 0 no.

MOTION BY L. Bruce, seconded by P. Seymour, to approve the full slate of Victualer
applications, both complete and incomplete, subject to proper completion. Motion passed 5
yes, 0 no.

UPCOMING MEETINGS
e Planning Board May 23, 2022

TOWN MANAGER REPORT
Scanned Items:
e Agenda5/11/22
e Minutes of 4/27/22
e Draft Annual Town Meeting Warrant for 6/4/22

Handed Out:
e Warrant #23 and Recap
e Minutes of 3/15/22 Energy Committee Meeting
e Minutes of 4/5/22 Municipal Building Project Committee
e 5/6/22 letter from Berry Talbot Royer “Communication with Those Charged with
Governance” RE: Audit FY21
Copy of Job Posting for Cindy Gorham’s Position — her last day is 5/31
e 5/9/22 Notice from Bruce Van Note, MSFS Commissioner regarding recent disruptions
to the ferry service.
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5/3/22 Janet had an email from Adam Thacker stating that the Health Center received $117,
714.53 from Health Resources & Services Administration (HRSA) This is Provider Relief Funds
from Covid-19 Stimulus and is to be used to offset losses in revenues due to the pandemic — no
strings attached. Gabe and Phil would like to see accounting to back-up offset and loss for the
Health Center and revenue.

On May 9" the Planning Board held their Public Hearing on the Land Use and Development
Review ordinance changes regarding fees. That went well and was passed and has been
forwarded with the Draft Town Meeting Warrant to the printer for the Town Report. The
Planning Board also discussed the application for the Pier at Big Tree. The big concerns are for
safety and the increased traffic. We are working with Dave Petzel and the Bicycle Safety
Coalition to have someone from the State come out visit the site to see what we can do.

NEW BUSINESS
1. Approve and Sign 6/4/22 Annual Town Meeting Warrant.

MOTION BY M. Burns, seconded by P. Seymour, to approve the Annual Town Meeting
Warrant. Motion passed 5 yes, 0 no.

APPROVE WARRANT: FY22 - #23

MOTION BY M. Burns, seconded by L. Bruce, to approve Warrant #23 for FY22 in the
amount of $165,649.97 . Motion passed 5 yes, 0 no.

CHAIR COMMENTS
Thank you to Cindy Gorham for all her years of working at the Town Office and hopes
the town will do something nice as a thank you.

INDIVIDUAL SELECT BOARD MEMBER COMMENTS
The rest of the Select Board concurs with the thanks to Cindy. Phil also thanks the Fire
Department for responding as quickly as they did to the brush fire the other day and for
calling for help as quick as they did.

MEETING ADJOURNED AT 6:38 PM.

Respectfully Submitted,

dona XV/%NGW% ,
Tina Pendleton
Administrative Assistant
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