V] APPROVED
2/17/2022

Islesboro Select Board
Regular Meeting
Town Office Meeting Room & via Zoom
Thursday, February 3, 2022 @ 5:30 PM

MINUTES

Members Present:

Chair Gabe Pendleton, Phil Seymour, Melissa Burns, Shey Conover
Via Zoom: Lauren Bruce (who can vote as per the Select Boards Remote Meeting &
Participation Policy)

Others Present:
Town Manager Janet Anderson, Carrie Reed

VIA ZOOM: Richard DeGrasse, Jim Mitchell, Dave & Janis Petzel, Andrew Anderson,
Yvette Reid, Fred Porter, Sarah Reynolds, Linda Gillies, Maggy Willcox, Jennifer West,
Murton Durkee

Call to Order: Chair Pendleton called the meeting to order at 5:30 PM and a quorum was
established.

MOTION BY P. Seymour, seconded by S. Conover, to approve the minutes of January 20,
2022. Motion passed by roll call 5 yes, 0 no.

FERRY UPDATE
Nothing to report at this time.
SEA LEVEL RISE

There is a letter of support for Gabe McPhail to help the town enroll in the Community
Resilience Partnership Program and to apply for a Community Action Grant that we will
take up later and hope to have the board sign. This will be addressed later in the agenda.

UPCOMING MEETINGS

e Planning Board: February 7, 2022
TOWN MANAGER REPORT
Scanned Items:

e Agenda 2/3/22
e Minutes of 1/20/22



New Business: #1 Proposal for Engineering Assessment/Al Hodson; #1 Proposal for
Feasibility Study/ICC Commonwealth; #2 Island Institute Application for ShoreUP
Funding/Dave Petzel; #3 Letter of support for Gabe McPhail

MCF Health Center Endowment Fund 2021 statement of activity.

Sea Level Rise Committee Minutes of 12/14/21

WARRANT #16 and Recap

OLD BUSINESS: 2/3/22 Letter from Lauren Bruce to members of Health & Safety
Building Committee RE change of architect

Picture of Chief Murton Durkee beneath the new Islesboro Fire Department Sign on the
fire station.

OLD BUSINESS

1.

Update on Health & Safety Project: The Town’s Attorney has drafted a letter to 2A
Architects, LLC releasing them from their contract. Amanda Austin, lead architect with
2A Architects; expressed in an email to Janet that her firm has serious reservations about
continuing to work on the project as they have come to the realization that this would be
a new facility type and the learning curve with respect to regulations would be a steep
one. In a later email 2A offered to end the contract with no cost at all to the town. After
the board makes the motion to approve this letter of termination Janet will send the letter
to 2A Architects and will contact Amanda to let her know and ask her to share her notes
to pass on to the new architect. Janet may have someone in line to take on the project.

MOTION BY L. Bruce, seconded by S. Conover, to approve the letter of termination to 2A
Architects, LLC. Motion passed by roll call 5 yes, 0 no.

NEW BUSINESS

1. Discuss Proposal from Resurgence/Al Hodson on Gridle Point Light Structural

Assessment: Dave Petzel was on the call to speak to this proposal from a structural
engineer from Portland who has worked on lighthouses before. The lighthouse
committee is seeking some information as to the condition of the lighthouse and the
condition of the position of the Grindle Point Lightstation relative to seal level rise. There
is a proposal for $18,000. There is another proposal from ICC Commonwealth
Corporation that was slightly higher in cost but that had to do with a relocation of the
lighthouse. The Lighthouse Committee chose to go with Resurgence because he has
worked on the Burnt Coat Harbor Lighthouse on Swan’s Island which is almost identical
to Grindle Point Lighthouse. On January 19" Phil Seymour, Jim Mitchell, Jim Lesley, Al
Hudson, Janet Anderson, and Dave Petzel met and discussed the proposal. It was
decided to seek a grant from the Island Institute to pay for approximately half of the
proposal. There is funding in this year’s budget for this if the grant from Island Institute
is awarded, if not the work can wait until the next fiscal year when it can be included in
the budget.

Jim Mitchell who has been involved with the lighthouse for 25 years, speaks to the

condition of the Lighthouse and says that in its 100 years of existence the only thing that
has really been done is to paint the outside of the tower once and the keeper’s house has
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been painted at least twice with replacement of the siding that was treated cedar on both
sides; since it is unknown what is going on with these buildings an assessment is really
needed. Dick DeGrasse asked Jim if there was any federal or state money involved and
Jim said that when the Lighthouse was turned over to the town that ended the
government’s involvement except for the Coast Guard maintaining the actual light.

Jennifer West asks if the Historical Society has any ideas for additional funding. Dave
states that the Lighthouse Committee is in the process of applying to an organization that
will do an assessment of the Lighthouse as a museum and that Patrick O’Bannon has
been very helpful and will apply for that grant in July.

2. Board Authorization to apply to Island Institute “ShoreUP” Grant for Museum Proposal
for Engineering Assessment: This is a rolling application and they can probably give a
decision within a month. Lauren asks Dave if there is a limit or if they require a match
and he replied that there is a limit of $10,000 and they do not require a match.

MOTION BY S. Conover, seconded by P. Seymour, to approve the proposal by
Resurgence for a structural assessment on Grindle Point Lighthouse with the condition
on receiving the ShoreUP funding from Island Institute for at least $9,000.00. Motion
passed by roll call 5 yes, 0 no.

3. Approve & Sign Letter of Support for Gabe McPhail helping the town enroll in the
Community Resilience Partnership Program and to apply for a Community Action Grant:
Shey states that this is a State program through the Governor’s Office. Gabe McPhail is
applying to this program as a service provider where she is going to support North Haven
and Islesboro to help get us enrolled in their program. There are a couple of different
things that the town needs to do and planning processes to go through and she would help
us with that. She would then act as the grant writer for us to apply for a $50,000.00
Community Action Grant for implementation that would hopefully be submitted in
September. She is asking for a letter of support for her grant.

MOTION BY L. Bruce, seconded by M. Burns, to approve the letter of support to Gabe
McPhail as discussed. Motion passed by roll call 5 yes, 0 no.

OTHER BUSINESS

1. Fire Chief Murton Durkee was on the call to tell the board about the new sign on the Fire
Station. The original sign was built by Murt’s father, George, before he became chief, so
it was time for new sign. Murt also informed the Board that the new firetruck would be
delivered next week and he will arrange for a dedication and extended an invitation to the
board. He will send out information when that is arranged. He expressed his thanks to
the board and the people of Islesboro for their support and for support of the Capital
Reserve fund every year which made this purchase possible.
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APPROVE WARRANT: FY22 - #16

MOTION BY S. Conover, seconded by M. Burns, to approve Warrant #16 for FY22 in the
amount of $330,185.69 . Motion passed 5 yes, 0 no.

SELECT BOARD MEMBER COMMENTS

Shey would like the board to keep in mind all of the large projects in the pipeline as the
budget process proceeds. The first budget meeting will be in the first week of March.
Dates and times will be decided at the next Select Board meeting.

MEETING ADJOURNED AT 6:08 PM.

Respectfully Submitted,

are % JQNML ,

Tina Pendleton
Administrative Assistant
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