V] APPROVED
3/3/2022

Islesboro Select Board
Regular Meeting
Town Office Meeting Room & via Zoom
Thursday, February 17, 2022 @ 5:30 PM

MINUTES

Members Present:

Chair Gabe Pendleton, Phil Seymour, Shey Conover, Melissa Burns. Via Zoom: Lauren
Bruce

Others Present:

Town Manager Janet Anderson, Page Clason, Carrie Reed VIA ZOOM: Jennifer West,
Alex Zappano, Fred Porter, Dave Petzel, Maggy Willcox, Jim Mitchell

Call to Order: Chair Pendleton called the meeting to order at 5:30 PM and a quorum was
established.

MOTION BY S. Conover, seconded by P. Seymour, to approve the minutes of 2/3/22.
Motion passed by roll call 5 yes, 0 no.

FERRY UPDATE

Discussion was held about requesting changes to the ferry schedule. Gabe feels that
Mark Higgins is open to having a discussion about changing the schedule for Islesboro.
We’ve asked the ferry service for additional data about ridership and asked that the start
keeping some additional data about cars left behind. Melissa will draft some ideas for
changes that can be presented to the ferry service.

SEA LEVEL RISE

There has been a separate effort from Nathan Parker at Maine DEP to help us connect
and have a meeting with members of the DOT to talk about sea level rise issues related to
Grindle Point. Mark Higgins wanted to meet about this and perhaps we could use the
opportunity of having him here in person to also talk about the ferry schedules as well.

Sea Level Rise Committee had a meeting just prior to this meeting and hope to apply
with the Lighthouse restoration folks for a shared Island Fellow. It would be nice to have
additional capacity for planning processes and communication, etc. Shey, Janet, & Peter
Wilcox had a meeting with Haley Ward (formerly CES). This is the company who
proposed a solution at the Narrows and they are going to get back to us with another
proposal. Basically, the discussion centered around a recommendation of raising the
narrows road up 2 feet and gave us an estimated cost for that. All of that was done before
we had any kind of process of what we should be planning for. We are inclined to want
to plan for more than 2 feet of sea level rise. We are hoping that they can come to us



with a proposal that has a couple of different scenarios so that we can understand how the
price jumps when looking at planning for different sea level rise. We should hear back
from them in March.

UPCOMING MEETINGS

e Dedication of new Engine 2 — February 19 at 11am at the Fire Station
e Town Office Library and Health Center will be closed Feb. 21 for President’s Day
e Planning Board: February 28, 2022

TOWN MANAGER REPORT
Scanned Items:

AGENDA 2/17/22

Minutes of 2/3/22

Dedication of New Fire Engine 2

WARRANT #17 and Recap

Minutes of the 2/8/22 Lighthouse Restoration Committee

Revised FY23 March Budget Calendar — beginning Mach 10

2/14/22 Letter from Waldo County Commissioners with FY23 County tax of
$782,804.32. This is up $38,651.32 from FY22.

Handouts:
e DRAFT 2022 Islesboro Looking Ahead — This will be on March 3™ Agenda.

Murt is very excited for the new mini-pumper fire truck and will hold the dedication on
Saturday, February 26, 2022. We received the Waldo County tax bill which has gone up
$38,651.32; this does not get paid until November. We had a Zoom meeting with Stephen
Blatt on Wednesday and we have received a contract. If we decide to go ahead with Mr.
Blatt, he is ready to come out and start meeting with the Health Center people.

NEW BUSINESS
1. Set FY23 Budget Schedule:

MOTION BY P Seymour, seconded by M. Burns, to accept the amended Budget Workshop
schedule. Motion passed by roll call 5 yes, 0 no.

2. Prioritize FY23 Short-Term and Long-Term Projects: Janet has compiled a draft list of
projects to prioritize (see attached). Shey thinks the board needs to consider not only the
cost of these projects now, but how much they will cost to maintain in the future;
especially for instances where donations are accepted to complete the project. Page
Clason would like the town to consider the possibility of building a garage to house the
IMB truck and supplies since right now the supplies are stored in several different places
and the truck is out in the elements. After lengthy discussion it was decided to just
continue to update the priority list and update as we get more information.
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3. Discuss new Health Center Draft Proposal from Stephen Blatt Architects in Portland:
Steve Blatt is known to the town has done work for the town on several projects. Lauren,
Janet, Andrew Anderson, and Dave Sessions met with Steve and then had an open
meeting with the members of the Health & Safety Building Committee. Mr. Blatt
obviously has the experience and knowledge not only in commercial construction but
also specifically in health center construction. Lauren recommends approving the
contract. Town Policy states that the Board of Selectmen may waive the requirements for
competitive bidding for the purchase $10,000.00 or more in the case of a non-emergency
purchase, if the purchase is inappropriate for competitive bidding due to the nature of the
item time constraints or other factors. The other factor that should be highlighted here is
that this is a professional services contract.

MOTION BY P. Seymour, seconded by S. Conover, to approve the contract with Stephen
Blatt Architects for the Concept Design Phase for a New Health Center, Public Safety/Fire
Reconstruction, and New North End Fire Barn. Motion passed by roll call 5 yes, 0 no.

APPROVE WARRANT: FY22 - #17

MOTION BY S Conover, seconded by M. Burns, to approve Warrant #17 for FY22 in the
amount of $292,270.23 . Motion passed by roll call 5 yes, 0 no.

OTHER BUSINESS

1. Islesboro Looking Ahead: Gabe has made some minor changes for the board to approve.
This will be on the March 3 Agenda

INDIVIDUAL SELECT BOARD MEMBER COMMENTS

Melissa would like to remind everyone that the Varsity Boys Basketball team will be
playing in the tournament in Augusta on Monday the 19" versus Pine Tree.

MEETING ADJOURNED AT 6:33PM.

Respectfully Submitted,

A X,V/%ﬂoé&f% ,
Tina Pendleton

Administrative Assistant

Attachment: Draft 2022 Top Concerns
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2022 TOP CONCERNS

*AFFECT BUDGET
*SEA LEVEL RISE:

e NARROWS
e GRINDLE POINT

*HEALTH CENTER

*PUBLIC SAFETY RENOVATION PROJECT
*UP ISLAND FIRE GARAGE

ROADS

SAFE ROADS

*D.H.W. W.T.F.

*MUSEUM RESTORATION/LIGHTHOUSE
BIG TREE SWIM PROJECT

MADDY DODGE SOCCER FIELD

2117122

NEW
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