SELECT BOARD MEETING

TOWN OFFICE at 5:30PM
WEDNESDAY, JANUARY 15, 2025

5Join Zoom Meeting Meeting ID: 963 7429 5063
https://zoom.us/j/96374295063 Passcode: 942416
Call to Order: Establish Quorum:

Accept Minutes of the JANUARY 2, 2025 Regular Meeting.

Visitor's Comments: ¢ Ferry Service Update
« Emergency Ferry Task Force Update
e Sea Level Rise Update

e Update on Municipal Building Project

e Update on Up Island Public Safety Garage

Upcoming Meetings and Subcommittee Reports:
Planning Board: January 27, 2025

Town Manager Report: 6. Correspondence:

Old Business:
1-

New Business:
1.
2

Other Business:
1

Approve Warrant: FY25 #15

10. | Appointments:

11. | Chair Comments: | Individual Selectmen’s Comments:
12.

13. | Adjourn

W: AGENDA 115 2025

MEMBERS:

CHAIR Shey Conover  Lauren Bruce Stephen Pendleton Melissa Burns Peter Anderson

2026 2025 2027 2026 2025




Islesboro Select Board
Regular Meeting
Town Office Meeting Room & via Zoom
Wednesday, January 2, 2025 @ 5:30 pM

DRAFT MINUTES

Members Present:

Chair Shey Conover, Vice Chair Lauren Bruce, Melissa Burns, Peter Anderson, and
Stephen Pendleton (Zoom})

Others Present:

Fred Porter, Kara Masters Siekman, Dick DeGrasse, Scott DeGrasse, Murt Durkee,
Michael Giardino, Laura Staines Giardino, Arthur Govoni, Dorie Henning (6:00) Jordy
Watson,

Others Present via Zoom:

Dan Tutor, Maggy Willcox, Elizabeth Hayden, Nita Villarreal, Jennifer West, Peter
Willcox, Lindsey, iPad(98)

established.
Minutes of December 18, 2024, Regular Meetlng

MOTION BY P. Anderson, seconded by M. Burns, to approve the minutes of December 18,
2024 Regular Meeting, as wrltten No dlscussmn Roll Call. Motion passed, 5 yes, 0 no.

VISITOR COMMENTS/PETITIONS

Elizabeth (Impy) Hayden asked if there’s been any follow-up regarding Steve’s idea for
“the Town to help with the cost of ferry tickets. S. Pendleton answered that he found there
are many services on the island that offer discounted tickets, but will look into it further.

Janet is not going to be able to momtor that, so we need to figure out how to set it up.

FERRY SERVICE UPDATE

S. Conover thanked L. Bruce for the FAQ document that outlines our concerns with the
issue of the ferry service. This is a nice piece to share with legislators and the media.
We can update it as we learn more about the issue.

S. Conover reported that she, L. Bruce, and Janet Anderson had a conversation with
Town Attorney Kristin Collins on Tuesday. She encouraged us to work on a Public
Relations campaign. Her firm has a PR arm, and Kristin will reach out to her colleague
to start the process. She also indicated it would be helpful, as we hear concerns from our
citizens, to ask people to send letters to the Town via Janet, to have an account of
concerns. It can help us make sure we have stories for the PR campaign, and give us
numbers as we build our case. She doesn’t see anything for legal action at this point, but
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we need to pay attention to the decision-making process. There may be a time when
legal action makes sense. She suggested we request the grant language and the formal
grant agreement for the awards that were made to help fund the new ferry. Emergency
services were mentioned a number of times. Janet was going to reach out and request
those documents. We will have another meeting with Kristen early next week.

Today, the DOT held a meeting with legislators, town managers, and select board
representatives from islands impacted. S. Conover went in person, and J. Anderson
participated online. Our representative, Mike Ray, was there, and although they weren’t
invited, reporters from the Midcoast Villager and the Bangor Daily News were in
attendance, which was encouraging. Beyond that, it was very disappointing.
Commissioner Van Note presented statistics on ferry cancellations and compensation that
had been presented to the Ferry Service Advisory Board.. Commissioner Van Note said,
basically, “This is a decision we are working to implement. We don’t expect the islands
to like it.” The legislators were there to get information. The deadline for submitting
bills in this legislative session is January 10%®. This is an avenue that we need to pursue
quickly. Mike Ray wants to meet next week, but he specifically said that, as a freshman
in the legislature, he’s not willing to put in a bill to try to stop this. S. Conover stated she
has reached out to Chip Curry, and will follow up by phone. He might be willing to go to
bat for us.

Fred Porter stated that he hates to be a conspiracy theorist, but he feels this is coming
from another area of the state, because the DOT is not the only agency doing this kind of
hard-charging ar d.not: hstemng He sees it at the EMS level, too. They’re just doing
what they want to do. Fred has no trust in Jegislators. We might need to go to another
level. There’s an empowerment thing going on with these departments, and they’re not
listening to anybody.

S.-Conover stated that was the frustrating thing today. She stated we are going to get
loud. We are going to enact the Emergency Ferry Service Task Force, and hoping the
first meeting will be next Wednesday at 4:30 or 5:00. This will be a public meeting, and
we’ll need voices. We are happy to have people come and help us in this effort.

Scott asked if there was any discussion with the attorney about a town petition to submit
to the governor and legislators. L. Bruce stated that did come up in the conversation and
that’s one of the options. Letter-writing is even more important so we can hear the
specific harm that’s done. After the committee meets, we will coordinate these things,
and also coordinate with all islands for a petition. We’ll have a basis for legal action.

S. Pendleton stated that if we don’t get islands together and hire a lobbyist to take this to
the governor’s office and legislature, along with the PR, we’re not going to get any
reaction. Unless you shine a spotlight on individuals in the government, they would
prefer not to make a decision than to make a bad decision. If we appropriate $30,000 per
island, we can retain a good lobbyist. We need to coordinate letter-writing, but it takes a
lobbyist to get a change in direction at this point. S. Pendleton stated he could ask
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companies. S. Conover agreed that it would be good to start having conversations with
contacts, and also stated she would like to keep the attorney in the loop.

S. Conover added that Commissioner Van Note stated today that he imagines this change
happening within 2-3 years. It may be 3 years to coincide with the new ferry. S.
Conover emailed Mackenzie Kersbergen, the project manager for the terminal rebuild,
and she clarified that the new ferry would be able to stay overnight on the island with the
trickle charger, under the current plan.

Laura Staines Giardino asked if anyone from the DOT has commented on the ferry
schedule. If the boat were to stay on the mainland, who’s going first? Are we adding
another run, or deleting a run? S. Conover replied that she asked that question, and it
sounds like that’s one of the things they will talk about in the next two years.

Fred Porter asked if there’s a chance to put a legal fund together. People would be
donating whether it’s two bucks or a thousand bucks. This would ensure that money
doesn’t have to come from taxes to ﬁght this. Carrie could put the call out for donations
in a Constant Contact. Can we do this, or not until the board makes a motion to have a
bring this to the new committee. L. Bruce added that we need to do a little more work to
make sure there’s a legal basis before we ask people to donate tunds for a legal challenge.
S. Conover stated that people may also be interested in helping pay for a lobbyist. We
need to put togethe action plan.

Fred Porter suggested puftmg a question in the Bangor Daily News and the Portland Press
Herald, asking people how they would feel xf the Maine Turnpike got shut down after
5:00pm. This is about our right to a hlghway and public transport.

Kara Masters Sieckman staie_d she found a document in the Emergency Operations Plan:
the Emergency Support Function document dated July 8, 2016. It cites ferries in our

statewide emergency plan. It’s already in place. The State of Maine is backing our ferry.

S. Conover asked her to email the link. Kristin Collins says it’s not defined in state
statute, so if we can find other areas where it’s defined, that helps build our case.

Michael Giardino stated the funding for the ferry, $16.5M, is from the Federal
Department of Transportation. We should be directing some comments to Pete Buttigieg,
Secretary of Transportation. He was recently on a TV program braggmg about the
Islesboro ferry. We should write a petition, and hold this thing up in front of a TV
camera and say it’s going to the federal government. If the application says emergency
medical services are provided by part of this grant, we need to ask publicly what
happened. Are we talking to the state representatives to the federal government? S.
Conover answered that there was a staff member from Jared Golden’s office at the
meeting today.

Dick DeGrasse stated he has the electrical system documents for the ferry. He would like
to continue to talk with the people involved with the electrical plans to be certain there
are no impediments to Islesboro doing the charging of the batteries. He’s been talking
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with CMP and ABB, which is the management company for this whole operation. S.
Conover stated that all the investigation we can do is great, and she would just ask Dick
to stay in close contact with Peter Willcox, our Advisory Board representative. They
provide him with a lot of information.

Arthur Govoni asked if any of the grant money has been applied to any future firefighting
applications or equipment, for a potential battery fire, either shoreside or on the boat. S.
Conover answered that that’s one of the reasons we want to get the grant application and
grant award language so we can see exactly what they promised and what the strings are.
Scott DeGrasse added that one of the hidden things the DOT could fall back on, part of
their rationale for keeping the boat in Lincolnville could be better firefighting options.

Michael Giardino asked if there is a central data point that we can create. S. Conover
answered that the committee will be the central hub for the plan. We can create
something online.

Laura Staines Giardino asked about the other emergency boat that’s being proposed. S.
Conover answered that the DOT said they have nothing to do with the Emergency boat
proposal that is going to be based in Carver’s Harbor. They did allude to an interest in
buying an emergency boat, but it wasn’t clear if they would do that for each island, but it
was clear they’d consider writing a: check to make it someone else’s problem. It was very
vague plan that will allow them to save money and recruit more people. The legislators
were pushing back on this point, saying we need to see more of what they are anticipating
for cost savings. . Comm1831oner Van Note seemed to feel the mumc1pahty doesn’t have

Casco Bay Llnes We need to deﬁne what we want.

Fred Porter suggested we have two boats like Vinalhaven does. We can keep the Maggie
when the new boat arrives, and one of them stays on Islesboro. We are the big generator
of revenue.

Michael Giardino asked about how emergency runs work and how it’s handled
financially. Who pays? S. Conover answered that it’s on a per run basis, at $1250 per
run. The Town pays. Fred explained the procedure. We’ve had 7 this past year.

Dorie Henning thanked the Board for their work on this important issue. It’s getting
harder to recruit qualified healthcare providers. Without the ferry docked here on the
island, increasing the time it may take to transport a patient to the mainland, is going to
be a major detractor to recruiting. She got an email today from a Midcoast Villager
reporter. She would like some suggestions on who should meet with this reporter. She
added that having a boat on this side is a great idea, even if it’s a small boat that could
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accommodate the ambulance. We could also help the ferry service save money by
providing the housing for the crew. We could actively recruit on-island people to work
on the ferry. Make it more practical, less expensive, for a crew to be on the island. S.
Conover replied that a representative from Swan’s Island said if the state would help with
a training program, he could have six people who would be willing to sign up as relief
crew and get certified on Swan’s Island. The other islands would probably be willing to
do the same thing.

Dan Tutor asked about the $1250 charge for emergency runs. Is it part of a 50/50 match
with the state, or does that $1250 cover the entire cost? Fred explained that a lot of that is
labor. The crew gets paid for six hours overtime. They get a lump sum that makes it
somewhat enticing. The state bills the time for the cost.

Dick DeGrasse stated a vessel’s homeport n¢ dsto be named with the Coast Guard
before a certificate of operation will be allowed. He will find‘out about the new ferry.

L. Bruce thanked everyone for their comments and recommendations.
SEA LEVEL RISE
S. Conover reported that the n xtSLR Committee meeting will be January 9.

MUNICIPAL BUILDING PROJEC::I‘: RS

S. Pendleton reported that they had discussions about the Up-Island Public Safety
Garage. There’s some talk about being able to bring inthe electrical at less cost. We had
a meeting with the architect. There hasn’t been any substantive movement. We should
have some concrete advancement after the next couple of meetings.

L. Bruce atddefd;:t,}:l‘at the electrical bid is outstanding. The contractor is working on that.
-One of the questions we have is can we have a placeholder on that and move forward.

P. Anderson asked if they had thought or follow-up regarding the plumbing questions. S.
Pendleton replied that they had a conversation with Murt about the plumbing
requirements. He made clear what’s needed, and Steve wrote a report. From a plumbing
perspective, we’re in good shape, other than finding out the cost of water tank from J.T.
Zlotkowski. Thearchitect is putting in additional depth for the slab. P. Anderson stated
Jordy asked about decontamination showers. There was a suggestion that it could be
done at a private residence or other facility. S. Pendleton stated that showers are not in
the design, but we can add later. The plumbing is coming in.

M. Burns asked for clarification if there will be running water in phase 1. L. Bruce
answered that there won’t be running water (no showers or toilet). There is going to be a
tank, and all the plumbing will be ready to go. We know where the well and septic will
be, and it’s all permitted. We just need to make sure we have the money.
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Arthur Govoni asked if there are places in the slab for future plumbing. L. Bruce stated
that the plumbing infrastructure will in place, and the radiant heating will be ready to go.

Murt clarified that the purpose of the 1500-gallon tank is to refill the trucks if we don’t
have running water initially. It will be a used tank that was in someone’s residence. It’s
meant 1o store water that won’t be drinkable. When we do get running water, this tank
can be automatically refilled for filling the trucks. We need to get a price from J.T.
Maybe it can come out of the regular Fire Department budget. Murt will ask J.T.

UPCOMING MEETINGS AND SUBCOMMITTEE REPORTS
Planning Board: January 6™, 5: OOpm

Energy Committee: January 14%, 5: 15pm
Housing Committee: January 16“’, 5:00pm.
Harbor Committee: January 16™, 5:00pm.

TOWN MANAGER REPORT

» Packet included Agenda f for 1/2/25 and Minutes of 12/18/24 Select Board
Regular Meeting. :
e (Committee Minutes
o . 10/10 Minutes from Housing Committee Meeting
o 12/17 Minutes from IMB Commlttee Meetmg
e Correspondence - % Z
o None.
e Manager
s o No report.
o  Warrant FY25 #14

CORRESPONDENCE

None.
OLD BUSINESS
1. None.

NEW BUSINESS
1. None.

OTHER BUSINESS

1. None.
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APPROVE WARRANT: FY25 #14

MOTION BY M. Burns, seconded by P. Anderson, to approve Warrant FY25 #14. No
discussion. Roll Call. Motion passed, 5 yes, 0 no. Unanimous.

APPOINTMENTS:

Emergency Ferry Task Force: Peter Willcox, Fred Porter, Shey Conover, Gabe
Pendleton, Earl MacKenzie, and John King.

MOTION BY P. Anderson, seconded by M. Burns, to approve the slate of members to the
Emergency Ferry Task Force. Discussion about how these are the best people on the island
to coordinate the plan and pull in others with connectmns Roll Call. Motion passed, 5 yes,
¢ no. Unanimous.

CHAIR COMMENTS

S. Conover: Thank you everyone for corh_ing and having thoughtful discussion.
VICE-CHAIR COMMENTS 4 |

L. Bruce: Ditto. Iapprec1ate everyone here.
INDIVIDUAL SELECT BOARD MEMBER COMMENTS

P. Anderson: Triple ditto. I wish it was under betier circumstances, and that we had this
kind of 1nvolvement all the time.

M. Bumns: No comments :

decoratlons

Motion by M. Burns, seconded by L. Bruce, to adjourn meeting at 6:35 PM. No discussion.
Roll Call. Motlon passed, 5 yes, 0 no. Unanimous.

Respectfully Subr"r;i'i’:_t.:ti:d_a

Carrie Reed
Secretary
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Emergency Ferry Task Force

Chair Gabe Pendleton

Member Shey Conover
Merﬁber | John King
Member Earl MacKenzie
Member Fred Porter

Member Peter Willcox

Committee Purpose

Provide advice to the Select Board on the strategy development, communication and community
response to the DOT's proposal to move the ferry to berth in Lincolnville overnight and discontinue
emergency runs.

Summary of the Issue

The Maine Commissioner of the Department of Transportation has announced his decision that DOT
will pursue berthing all Maine State Ferry Service (MSFS) ferries on the mainland jeopardizing MSFS
as an option for providing after hours emergency services transport. In a meeting held December
2024, Commission Van Note announced he expected to implement this change in two years (2027).

Islesboro Town Response

The Select Board formed a committee to support our coordinated response to this decision. We are
pursuing legislation in the 2025 winter session to reverse this decision, coordinating a multi-island
response through petitions and the Maine State Ferry Service Advisory Board, organizing
communications with Commission Van Note, Governor Mills, our coastal legislators, and our federal
delegation; and pursuing coverage for this issue in local, state and regional media. The town will
continue to update a FAQ document on this issue.

What Can You Do: Let your voice be heard!

Call and e-mail your state legislators (contact information below)

Suggested Message

e | am concerned about DOT'’s decision to berth Islesboro’s ferry in Lincolnville overnight. There
was not enough planning or community input before this decision was made to understand the
impact to our community. It is critically important that this issue be included in the legislative
process this legislative session.

¢ Provide details about your specific concern.




e Thank your legislator for listening

How to Contact our Legislators
Senator Chip Curry (Waldo County) https://legislature.maine.gov/district11

Representative Michael
Ray https://legislature.maine.gov/house/house/memberprofiles/Details/3114

Send your concerns to the Islesboro Town Office

The town is collecting emails and stories from concerned citizens. Please email your concerns
to: ferryconcerns@townofislesboro.com

Check Back for Updates

The town will continue to provide updates with opportunities to have your voices heard. It is important
to express your individual concerns, and to participate in opportunities to unify our voices to

maximize our impact!

Next Meeting

1/22/15 @ 4:30 pm at the Town Office & Via Zoom. Watch for details.

Resources
FAQ Document — Updated 1/9/2025

Video: DOT Meeting 12/30/2024 view on YouTube
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ACCOUNT === CURRENT UNCOLLECTED
DATE JRNL DESC--- VENDOR------ BUDGET DEBITS CREDITS BALANCE

10 - GENERAL OPERATIONS 0.00 0.00 0.00 0.00
420 - MISC. 0.00 1,341.22 34,399.95 -33,058.73
422 - STATE SUBSIDY 0.00 0.00 43,375.97 -43,375.97
423 - MAGNET TUITION 0.00 0.00 70,351.75 -70,351.75
995 - GEN OPER-SCHOOL'S ON BEHALF PY 0.00 0.00 192,842.00 -192,842.00
997 - GENERAL OPERATIONS-TRANSFER IN 0.00 0.00  2,570,499.00 -2,570,499.00
Department.. 0.00 1,341.22  2,911,468.67 -2,910,127.45

14 - CAPITAL PROJECTS 0.00 0.00 0.00 0.00
502 - INTEREST RENOVATION FUND 0.00 0.00 1.09 -1.09
Department.. 0.00 0.00 1.09 -1.09

15 - HOT LUNCH 0.00 0.00 0.00 0.00
422 - TITLE IID EDUC TECHNOLOGY 0.00 0.00 12,393.00 -12,393.00
Department.. 0.00 0.00 12,393.00 -12,393.00

22 - LOCAL ENTITLEMENT 0.00 0.00 0.00 0.00
422 - STATE SUBSIDY 0.00 0.00 22,005.44 -22,005.44
Department.. 0.00 0.00 22,005.44 -22,005.44

23 - RURAL EDUCATION 0.00 0.00 0.00 0.00
422 - FEDERAL SUBSIDY 0.00 7,000.00 9,321.54 -2,321.54
Department.. 0.00 7,000.00 9,321.54 -2,321.54

29 - HOT LUNCH 0.00 0.00 0.00 0.00
422 - HL-STATE SUBSIDY 0.00 0.00 13,725.21 -13,725.21
423 - HL CURRENT YEAR 0.00 0.00 331.45 -331.45
495 - GENERAL OPERATION ELEMENTARY 0.00 0.00 71,357.00 -71,357.00
Department.. 0.00 0.00 85,413.66 -85,413.66

30 - DARK HARBOR WASTE WATER 0.00 0.00 0.00 0.00
100 - SEWER FEES 0.00 0.00 21,852.75 -21,852.75
Department.. 0.00 0.00 21,852.75 -21,852.75

32 - IESC DONATIONS 0.00 0.00 0.00 0.00
600 - IESC DONATIONS 0.00 3,800.00 13,800.00 -10,000.00
Department.. 0.00 3,800.00 13,800.00 -10,000.00

40 - HEALTH CENTER 1,133,672.00 0.00 0.00 1,133,672.00
206 - PATIENT CHARGES 170,000.00 8,155.59 150,360.31 27,795.28
501 - HEALTH CENTER ENDOWMENT 60,000.00 4,336.63 4,336.63 60,000.00
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ACCOUNT----=------- CURRENT UNCOLLECTED
DATE JRNL DESC--- VENDOR------ BUDGET DEBITS CREDITS BALANCE

40 - HEALTH CENTER CONT'D
612 - DONATIONS 0.00 67,243.34 15,380.00 51,863.34
703 - TOWN SUBSIDY 903,672.00 0.00 451,836.00 451,836.00
Department.. 1,133,672.00 79,735.56 621,912.94 591,494.62
41 - GENERAL GOVERNMENT 47,625.00 0.00 0.00 47,625.00
100 - GEN GOVT - CHG UNAVAIL PROP TA 0.00 0.00 42,653.66 -42,653.66
200 - GENERAL GOVERNMENT 22,000.00 25,110.00 264,882.81 -217,772.81
201 - COPIER REIMBURSEMENT 300.00 0.00 105.75 194.25
202 - FAX REIMBURSEMENT 50.00 0.00 18.00 32.00
203 - SCHOOL ACCOUNTING REIMBURSEMEN 5,000.00 0.00 0.00 5,000.00
206 - PLANNING BOARD FEES 0.00 0.00 2,188.70 -2,188.70
208 - PLUMBING PERMITS 3,000.00 0.00 1,581.25 1,418.75
209 - DOG AGENT FEES 200.00 0.00 94.00 106.00
210 - HUNTING AGENT FEES 75.00 0.00 15.00 60.00
211 - TOWN CLERK FEES 500.00 25.20 489.00 36.20
213 - RENEWABLE ENERGY 0.00 0.00 962.00 -962.00
230 - STATE PARK 8,000.00 0.00 0.00 8,000.00
234 - SNACK LEASE PAYMENT 500.00 0.00 600.00 -100.00
404 - TAX EXEMPTION REIMBURSEMENTS 1,000.00 0.00 209.00 791.00
502 - MONEY MARKET INTEREST 2,000.00 6,346.64 55,779.95 -47,433.31
504 - INTEREST ON TAXES 5,000.00 215.78 6,650.28 -1,434.50
Department.. 47,625.00 31,697.62 376,229.40 -296,906.78
43 - PUBLIC SAFETY SERVICES 750.00 0.00 0.00 750.00
211 - GRINDLE POINT FINES 500.00 655.83 1,206.00 -50.17
213 - GRINDLE POINT STICKER SALES 250.00 0.00 415.00 -165.00
605 - FIRE DEPT DONATIONS 0.00 0.00 1,500.00 -1,500.00
Department.. 750.00 655.83 3,121.00 -1,715.17
44 - HEALTH & WELFARE 20,000.00 0.00 0.00 20,000.00
214 - AMBULANCE FEES 20,000.00 737.50 7,498.80 13,238.70
605 - AMBULANCE DONATIONS 0.00 0.00 100.00 -100.00
Department.. 20,000.00 737.50 7,598.80 13,138.70
45 - PUBLIC WORKS 219,514.00 0.00 0.00 219,514.00
216 - AUTO EXCISE 175,000.00 918.63 144,517.14 31,401.49
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ACCOUNT--=-==m==-c- CURRENT UNCOLLECTED
DATE JRNL  DESC--- VENDOR------ BUDGET DEBITS CREDITS BALANCE

45 - PUBLIC WORKS CONT'D
232 - BOTTLES 6,000.00 0.00 1,353.45 4,646.55
411 - HANGAR FEES 1,514.00 0.00 0.00 1,514.00
412 - LOCAL ROAD ASSISTANT 37,000.00 0.00 37,844.00 -844.00
Department.. 219,514.00 918.63 183,714.59 36,718.04
46 - WASTE REMOVAL 43,250.00 0.00 0.00 43,250.00
220 - SALE OF RECYCLABLES 0.00 0.00 253.70 -253.70
222 - BAGS 15,000.00 0.00 11,835.00 3,165.00
223 - DEMO/APPLIANCE FEES 25,000.00 0.00 25,800.00 -800.00
225 - METAL CONTAINER FEES 3,000.00 0.00 5,502.50 -2,502.50
230 - ELECTRONICS 250.00 0.00 110.00 140.00
Department.. 43,250.00 0.00 43,501.20 -251.20
47 - RECREATION 30,300.00 0.00 0.00 30,300.00
218 - BOAT EXCISE 12,000.00 12.00 2,698.90 9,313.10
226 - DINGHY FEES 1,000.00 0.00 650.00 350.00
230 - MISC./WINCH 100.00 0.00 20.00 80.00
232 - RECREATIONAL CLAM LICENSES 200.00 0.00 130.00 70.00
235 - REC CLAM LIC NON-RESIDENT 0.00 0.00 40.00 -40.00
602 - DONATIONS FOR THE LIBRARY 0.00 0.00 7,020.00 -7,020.00
604 - DONATIONS FOR THE MUSEUM 0.00 0.00 97.00 -97.00
605 - MUSEUM BUILDING DONATIONS 0.00 57,169.71 62,889.55 -5,719.84
613 - ADVENTURE CAMP 17,000.00 0.00 18,386.00 -1,386.00
Department.. 30,300.00 57,181.71 91,931.45 -4,449.74
49 - UNCLASSIFIED 2,500.00 0.00 0.00 2,500.00
229 - MISC. INSURANCE REBATE 2,500.00 0.00 2,269.00 231.00
Department.. 2,500.00 0.00 2,269.00 231.00
54 - ABATEMENT/OVERLAY 152,232.00 0.00 0.00 152,232.00
301 - HOMESTEAD EXEMPTION 40,000.00 0.00 30,462.00 9,538.00
420 - MUNICIPAL REVENUE SHARING 112,232.00 8,311.71 70,291.60 50,252.11
Department.. 152,232.00 8,311.71 100,753.60 59,790.11
56 - OTHER FUNDS-TOWN HOLDS $ 0.00 0.00 0.00 0.00
605 - MUNICIPAL BUILDING PROJ DONATE 0.00 0.00 116,365.17 -116,365.17
Department.. 0.00 0.00 116,365.17 -116,365.17
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ACCOUNT------------ CURRENT UNCOLLECTED
DATE JRNL  DESC--- VENDOR------ BUDGET DEBITS CREDITS BALANCE

59 - AUDITOR REQ CONT'D
59 - AUDITOR REQ 0.00 0.00 0.00 0.00
418 - ANTICIPATED TAX REVENUE 0.00 0.00 7,453,466.23 -7,453,466.23
Department.. 0.00 0.00 7,453,466.23 -7,453,466.23
60 - BROADBAND 388,778.00 0.00 0.00 388,778.00
101 - BROADBAND FEES 266,400.00 7,376.00 283,938.50 -10,162.50
703 - IMB SUBSIDY 122,378.00 0.00 71,514.85 50,863.15
Department.. 388,778.00 7,376.00 355,453.35 40,700.65
Final Totals 2,038,621.00 198,755.78 12,432,572.88 -10,195,196.10
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T

10 - GENERALOPER * CULaD00 s 0.00 0.00 10.00
1 - ELEMENTARY 0.00 0.00 0.00 0.00
01 - EXPENSES 0.00 1,662,105.01 451,213.19 -1,210,891.82
Division.... 0.00 1,662,105.01 451,213.19 -1,210,891.82
Department.. 1,662,105.01 451,213.19 -1,210,891.82
1 GERERAL S oy T g T 6
4 - FOOD SERVICE 0.00 0.00 0.00
17 - TRANSFERS 71,357.00 0.00 -71,357.00
Division.... 71,357.00 0.00 -71,357.00
7 - SUPERINTEND 0.00 0.00 0.00
18 - GEN-SUP MSRS 192,842.00 0.00 -192,842.00
Division.... 192,842.00 0.00  -192,842.00
Department.. 264,199.00 0.00 -264,199.00
14 =CAPPROJECTS R ] 000 000 T ¢ s0i00
5 - CONSTRUCTION 0.00 0.00 0.00
55 - BULLDINGS 117,500.00 0.00 -117,500.00
Division.... 117,500.00 0.00 -117,500.00
Department.. 117,500.00 0.00 -117,500.00
20-TITLEIA. - ‘ T 000 w000, 000
2-P/R&A/P 0.00 0.00 0.00
01 - EXPENSES 121,087.30 11,889.67 -109,197.63
Division.... 121,087.30 11,889.67  -109,197.63

Department.. 121,087.30 11,889.67

30-DHWWTFE SR TsYo00s T 0.00

1 - LAB SERVICES 0.00 0.00
35 - OPERATICNS 3,500.00 0.00 -3,500.00
99 - GENERAL 7,562.62 0.00 -7,562.62
Division.... 11,062.62 0.00 -11,062.62
2 - UTILITIES 0.00 0.00 0.00
20 - UTILITIES 233.39 0.00 -233.39
30 - TRAVEL/TRAIN 356.50 0.00 -356.50
Division.... 589.89 0.00 -589.89
3 - MAINTENANCE 0.00 0.00 0.00
40 - LEGAL 0.00 0.00 0.00
99 - GENERAL 437.50 0.00 -437.50
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30 - D.H.W.W.T.F. CONT'D"" . _
Division.... 0.00 437.50 0.00 -437.50
4 - PUMP/TRANS 0.00 0.00 0.00 0.00
99 - GENERAL 0.60 1,131.56 0.00 -1,131.56
Division..., 0.00 1,131.56 0.00 -1,131.56
Department.. 0.00 13,221.57 0.00 -13,221.57
40 - HEALTH CTR: a 1,133,67200° 7 000 000 1,133,672.00
1 - HEALTH CTR. 1,133,672.00 0.00 0.00 1,133,672.00
10 - PAYROLL €58,597.00 422,388.90 18,989.49 255,197.59
12 - FRINGE 152,050.00 80,479.46 2,021.44 113,591.98
20 - UTILITIES 8,000.00 4,206.79 0.00 3,793.21
25 - SUPP./EQUIP 155,750.00 142,581.86 8,879.50 22,047.64
30 - TRAVEL/TRAIN 20,000.00 9,380.00 0.00 10,611.80
35 - OPERATIONS 300.00 0.00 0.00 300.00
40 - LEGAL 78,975.00 52,926.75 0.00 26,048.25
93 - CONTINGENT 20,000.00 0.00 252.50 20,292.50
Division.... 1,133,672.00 711,972.76 30,182.93 451,882.17
Department.. 1,133,672.00 711,972.76 30,182.93 451,882.17
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T
VTCONT'D =0 ' .- R SR
4-GENLGOVT o 7345531007 S000 000 734,553:00
1 - BD.OF SELECT 16,625.00 0.00 0.00 16,625.00
10 - PAYROLL 16,025.00 7,894.14 207.00 8,337.86
25 - SUPP./EQUIP 100.00 692.75 0.00 -592.75
30 - TRAVEL/TRAIN 400.00 140.00 0.00 260.00
40 - LEGAL 100.00 0.00 0.00 100.00
Division.... 16,625.00 8,726.89 207.00 8,105.11
2 - MUNIC. BLD. 166,778.00 0.00 0.00 166,778.00
10 - PAYROLL 10,000.00 2,133.80 307.80 8,174.00
20 - UTILITIES 9,500.00 1,753.47 0.00 7,746.53
25 - SUPP./EQUIP 24,400.00 2,971.31 0.00 21,428.69
37 - CONTRACT SER 500.00 0.00 0.00 500.00
76 - EQUIP/REPAIR 122,378.00 71,514.85 0.00 50,863.15
Division.... 166,778.00 78,373.43 307.80 88,712.37
4 - CEO/PLN/ASSR 101,385.00 0.00 0.00 101,385.00
10 - PAYROLL 38,885.00 20,171.68 945.00 19,658.32
25 - SUPP./EQUIP 3,000.00 2,502.32 0.00 407.68
30 - TRAVEL/TRAIN 1,900.00 673.50 91.00 1,317.50
40 - LEGAL 57,500.00 28,626.63 0.00 28,873.37
45 - REPORTING 100.00 600.00 0.00 -500.00
Division.... 101,385.00 52,664.13 1,036.00 49,756.87
5 - ADMIN. 319,115.00 0.00 0.00 319,115.00
10 - PAYROLL 242,065.00 129,794.27 6,423.30 118,694.03
20 - UTILITIES 6,500.00 4,295.75 25.18 2,229.43
25 - SUPP_/EQUIP 45,500.00 26,179.47 0.00 19,320.53
30 - TRAVEL/TRAIN 900.00 2,331.43 147.13 -1,284.30
40 - LEGAL 20,800.00 8,521.82 42.26 12,320.44
45 - REPORTING 3,350.00 378.66 439.85 3,411.19
Division.... 319,115.00 171,501.40 7,077.72 154,691.32
6 - EARLY EDUCAT 129,750.00 0.00 0.00 129,750.00
40 - LEGAL 129,750.00 61,724.00 0.00 68,026.00
Division.... 129,750.00 61,724.00 0.00 68,026.00
7 - MAJOR SUBDIV 500.00 0.00 0.00 500.00
40 - LEGAL 500.00 572.00 0.00 -72.00
Division.... 500.00 572.00 0.00 -72.00
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41 - GENL GOVT.CONT'D _ T 8 _

9 - BD. OF APPE. 400.00 0.00 0.00 400.00
30 - TRAVEL/TRAIN 200.00 0.00 0.00 200.00
40 - LEGAL 200.00 0.00 0.00 200.00

Division.... 400.00 0.00 0.00 400.00
Department.. 734,553.00  373,561.85 8,628.52  369,619.67
43 - PUBLIC SAFE ‘ 211,148.00 . 0.00° 0.00 211,148.00

1 - FIRE PROTECT 72,322.00 0.00 0.00 72,322.00
10 - PAYROLL 44,772.00 24,249.29 2,711.47 23,234.18
20 - UTILITIES 500.00 296.03 0.00 203.97
25 - SUPP./EQUIP 12,200.00 5,002.03 0.00 7,197.97
30 - TRAVEL/TRAIN 10,250.00 13,673.90 0.00 -3,423.90
35 - OPERATIONS 4,000.00 0.00 0.00 4,000.00
40 - LEGAL 600.00 1,575.00 1,150.00 175.00

Division.... 72,322.00 44,796.25 3,861.47 31,387.22

2 - PUBLIC SAFE 124,946.00 0.00 0.00  124,946.00
10 - PAYROLL 111,875.00 58,113.25 3,542.06 57,303.81
20 - UTILITIES 1,405.00 938.11 0.00 466.89
25 - SUPP./EQUIP 3,166.00 384.83 0.00 2,781.17
30 - TRAVEL/TRAIN 6,700.00 2,348.16 0.00 4,351.84
35 - OPERATIONS 500.00 0.00 0.00 500.00
40 - LEGAL 1,300.00 770.50 0.00 529.50

Division.... 124,946.00 62,554.85 3,542.06 65,933.21

4 - EMA TRAINING 880.00 0.00 0.00 880.00

30 - TRAVEL/TRAIN 880.00 0.00 0.00 880.00
Division.... 880.00 0.00 0.00 880.00

5 - COMMUNICATIO 5,000.00 0.00 0.00 5,000.00
25 - SUPP./EQUIP 5,000.00 4,527.84 0.00 472.16
37 - CONTRACT SER 0.00 138.00 0.00 -138.00

Division.... 5,000.00 4,665.84 0.00 334.16

6 - STREETLIGHTS 7,000.00 0.00 0.00 7,000.00

20 - UTILITIES 7,000.00 3,329.37 0.00 3,670.63
Division.... 7,000.00 3,329.37 0.00 3,670.63

7 - WATER RESCUE 1,000.00 0.00 0.00 1,000.00

10 - PAYROLL 1,000.00 0.00 0.00 1,000.00

Division.... 1,000.00 0.00 0.00 1,000.00
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SAFE‘CONTD © " _. e L s CgE i T
Department.. 211,148.00 115,346.31 7,403.53 103,205.22
44 HEALTH & WEL R 403582700 000 0 . 000 1,035847.00
1 - AMBULANCE 96,175.00 0.00 0.00 96,175.00
10 - PAYROLL 73,912.00 38,243.13 20,697.53 56,366.40
20 - UTILITIES 1,583.00 1,072.48 0.00 510.52
25 - SUPP./EQUIP 6,350.00 3,071.71 159.90 3,438.19
30 - TRAVEL/TRAIN 6,830.00 7,137.15 0.00 -307.15
40 - LEGAL 7,500.00 1,550.92 0.00 5,945.08
Division.... 96,175.00 51,075.39 20,857.43 65,957.04
2 - GEN. ASSIT. 36,000.00 0.00 0.00 36,000.00
35 - OPERATIONS 36,000.00 6,554.80 0.00 29,445.20
Division.... 36,000.00 6,554.80 0.00 29,445.20
3 - HEALTH CENT. 903,672.00 0.00 0.00 903,672.00
35 - OPERATIONS 903,672.00 451,836.00 0.00 451,836.00
Division.... 903,672.00 451,836.00 0.00 451,836.00
4 - PUBLIC HEALT 0.00 0.00 0.00 0.00
99 - GENERAL 0.00 115.00 0.00 -115.00
Division,... 0.00 115.00 0.00 -115.00
5 - SEA LEVEL RI 0.00 0.00 0.00 0.00
35 - OPERATIONS 0.00 23,516.67 23,516.67 0.00
37 - CONTRACT SER 0.00 7,945.00 0.00 ~7,945.00
Division.... 0.00 31,461.67 23,516.67 -7,945.00
7 - COASTAL COM 0.00 0.00 0.00 0.00
35 - OPERATIONS 0.00 38,500.00 43,000.00 4,500.00
Division.... 0.00 38,500.00 43,000.00 4,500.00
Department.. 1,035,847.00 579,542.86 87,374.10 543,678.24
45 - PUBLICWORKS: 97390413 C000 000, o 973,90413
1 - ROAD MAINT. 302,000.00 0.00 0.00 302,000.00
25 - SUPP./EQUIP 15,500.00 12,006.93 0.00 3,493.07
30 - TRAVEL/TRAIN 0.00 1,318.49 0.00 -1,318.49
35 - OPERATIONS 266,500.00 63,974.60 0.00 202,525.40
37 - CONTRACT SER 20,000.00 237,605.70 0.00 -217,605.70
Division.... 302,000.00 314,905.72 0.00 -12,905.72
2 - PERSONS&SUPP 136,675.00 0.00 0.00 136,675.00
10 - PAYROLL 118,375.00 60,124.78 3,672.00 61,922.22
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45 - PUBLIC WORKS CONT'D U R . : "
25 - SUPP./EQUIP 5,500.00 12,357.96 7,860.00 1,002.04
30 - TRAVEL/TRAIN 12,800.00 14,291.17 0.00 -1,491.17
Division.... 136,675.00 86,773.91 11,532.00 61,433.09
3 - SNOW REMOVAL 265,300.00 0.00 0.00 265,300.00
20 - UTILITIES 300.00 233.39 0.00 66.61
25 - SUPP./EQUIP 77,000.00 59,764.29 0.00 17,235.71
37 - CONTRACT SER 188,000.00 67,500.00 0.00 120,500.00
Division.... 265,300.00 127,497.68 0.00 137,802.32
4 - BLD.REP/MAIN 157,850.00 0.00 0.00 157,850.00
55 - BUILDINGS 157,850.00 39,045.39 9,500.00 128,304.61
Division.... 157,850.00 39,045.39 9,500.00 128,304.61
8 - ENERGY COMM 112,079.13 0.00 0.00 112,079.13
25 - SUPP./EQUIP 0.00 2,620.00 620.00 -2,000.00
35 - OPERATIONS 112,079.13 61,346.95 73,794.94 124,527.12
55 - BUILDINGS 0.00 1,750.00 0.00 -1,750.00
Division.... 112,079.13 65,716.95 74,414.94 120,777.12
Department.. 973,904.13 633,939.65 95,446.94 435,411.42
46°<'WASTE REMOVE -~ - R : o I | 267,350.00 0000 0.00 . 267,350,00
1 - SEPTAGE FLD. 4,900.00 0.00 4,900.00
25 - SUPP./EQUIP 0.00 0.00 -31.98
35 - OPERATIONS 1,200.00 0.00 850.00
40 - LEGAL 3,700.00 0.00 3,700.00
Division.... 4,900.00 0.00 4,518.02
3 - TRAN ST OPER 262,450,00 0.00 262,450.00
10 - PAYROLL 50,100.00 24,622.32 1,283.76 26,761.44
20 - UTILITIES 4,600.00 6,421.57 0.00 -1,821.57
25 - SUPP.JEQUIP 1,250.00 0.00 0.00 1,250.00
30 - TRAVEL/TRAIN 4,000.00 1,390.50 0.00 2,609.50
35 - OPERATIONS 32,000.00 15,100.52 0.00 16,899.48
37 - CONTRACT SER 170,000.00 97,367.79 0.00 72,632.21
40 - LEGAL 500.00 588,50 0.00 -88.50
Division.... 262,450.00 145,491.20 1,283.76 118,242.56
Department.. 267,350.00 145,873.18 1,283.76 122,760.58
47 - RECREATION- ' T 222743000 @00 0000 222,74300

1 - LIBRARY ' o 93,393.00 0.00 0.00 93,393.00
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T

10 - PAYROLL 76,093.00 39,454.11 2,349.72 38,988.61
20 - UTILITIES 4,700.00 1,716.96 0.00 2,983.04
25 - SUPP./EQUIP 10,300.00 7,816.31 66.22 2,549.91
30 - TRAVEL/TRAIN 900.00 209.00 0.00 691.00
35 - OPERATIONS 1,000.00 446.04 0.00 553.96
40 - LEGAL 400.00 0.00 0.00 400.00
Division.... 93,393.00 49,642.42 2,415.94 46,166.52
2 - MUSEUM 23,900.00 0.00 0.00 23,900.00
10 - PAYROLL 10,000.00 8,849.49 815.00 1,969.51
20 - UTILITIES 800.00 371.53 0.00 428.47
25 - SUPP./EQUIP 13,100.00 577.00 0.00 12,523.00
Division.... 23,900.00 9,798.02 £15.00 14,920.98
3 - HARBOR 44,300.00 0.00 0.00 44,300.00
10 - PAYROLL 12,000.00 6,733.47 0.00 5,266,53
20 - UTILITIES 1,000.00 466.78 0.00 533.22
25 - SUPP.fEQUIP 1,000.00 0.00 0.00 1,000.00
30 - TRAVEL/TRAIN 100.00 0.00 0.00 100.00
35 - OPERATIONS 15,000.00 32,022.09 0.00 -17,022.09
40 - LEGAL 15,200.00 200.00 0.00 15,000.00
Division.... 44,300.00 39,422.34 0.00 4,877.66
4 - SHELLFISH 1,000.00 0.00 0.00 1,000.00
25 - SUPP./JEQUIP 1,000.00 0.00 0.60 1,000.00
30 - TRAVEL/TRAIN 0.00 60.00 0.00 -60.00
Division.... 1,000.00 60.00 0.00 940.00
5 - RECREATION 60,150.00 0.00 0.00 60,150.00
10 - PAYROLL 10,800.00 7,152.00 0.00 3,648.00
20 - UTILITIES 250.00 233.39 0.00 16.61
25 - SUPP./EQUIP 5,000.00 355.50 0.00 4,644.50
30 - TRAVEL/TRAIN 4,800.00 3,635.14 0.00 1,164.86
40 - LEGAL 39,300.00 28,199.01 1,624.95 12,725.94
Division.... 60,150.00 39,575.04 1,624.95 22,199.91
Department.. 222,743.00 138,497.82 4,859.89 89,105.07
48 -PROVIDER * 7770 B N “19,411:00 S0 e Teo0 L 195,411.00
1- VARiOUS PROV 4,411.00 0.00 0.00 4,411.00
50 - PROVIDERS 4,411.00 0.00 0.00 4,411.00
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48 - PROVIDER CONT'D L ST ,
Division.... 4,411.00 0.00 0.00 4,411.00
9 - moved 15,000.00 0.00 0.00 15,000.00
50 - PROVIDERS 15,000.00 4,090.63 666.00 11,575.37
Division.... 15,000.00 4,090.63 666.00 11,575.37
Department.. 19,411.00 4,090.63 666.00 15,986.37
49 - UNCLASSIFIED ' 449,150.00° 0.00 000 i 449,150.00
1 - MEMORIAL DAY 600.00 0.00 0.00 600.00
25 - SUPP./EQUIP 600.00 0.00 0.00 600.00
Division.... 600.00 0.00 0.00 600.00
2 - CEMETERIES 9,500.00 0.00 0.00 9,500.00
25 - SUPP./EQUIP 0.60 52.73 0.00 -52.73
35 - OPERATIONS 9,500.00 0.00 0.00 9,500.00
Division..., 9,500.00 52.73 0.00 9,447.27
3 - INSURANCES 407,050.00 0.00 0.00 407,050.00
12 - FRINGE 369,550.00 225,092.10 2,736.23 147,194.13
40 - LEGAL 37,500.00 17,850.50 0.00 19,649.50
Division..., 407,050.00 242,942.60 2,736.23 166,843.63
4 - AUDIT 32,000.00 0.00 0.00 32,000.00
40 - LEGAL 32,000.00 23,060.00 0.00 8,940.00
Division.... 32,000.00 23,060.00 0.00 8,940.00
Department.. 449,150.00 266,055.33 2,736.23 185,830.90
50 - CAPITAL RESE " - ' 240,000.00 BB © 000 240,000.00
1 - MUNIC.BLDGS. 20,000.00 0.00 0.00 20,000.00
25 - SUPP./EQUIP 0.00 21,989.00 0.00 -21,989.00
70 - CAPITAL RES 20,000.00 27,026.00 0.00 -7,026.00
Division.... 20,000.00 49,015.00 0.00 -29,015.00
5 - RDS &VEHICLE 200,000.00 0.00 0.00 200,000.00
70 - CAPITAL RES 200,000.00 200,000.00 0.00 0.00
Division.... 200,000.00 200,000.00 0.00 0.00
6 - TECH or ENGI 20,000.00 0.00 0.00 20,000.00
70 - CAPITAL RES 20,000.00 20,000.00 0.00 0.00
Division.... 20,000.00 20,000.00 0.00 0.00
Department.. 240,000.00 269,015.00 0.00 -29,015.00
51 - DEBT SERVICE . . - = 308,837.50 000 000 308,837.50
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4 - BROADBAND 263,837.50 0.00 1 0.00 263,837.50
80 - DEBT SERVICE 263,837.50 218,618.75 0.00 45,218.75
Division.... 263,837.50 218,618.75 0.00 45,218.75
5 - MUN BLDG PRO 45,000.00 0.00 0.00 45,000.00
80 - DEBT SERVICE 45,000.00 0.00 0.00 45,000.00
Division.... 45,000.00 0.00 0.00 45,000.00
Department.. 308,837.50 218,618.75 0.00 90,218.75
1 - CONTINGENT 30,000.00 0.00 0.00 30,000.00
93 - CONTINGENT 30,000.00 8,666.29 0.00 21,333.71
Division.... 30,000.00 8,666.29 0.00 21,3331.71
2 - FERRY RATE 1 0.00 0.00 0.00 0.00
95 - GENERAL 0.00 29,50 0.00 -29.50
Division.... 0.00 29.50 0.00 -29.50
Department.. 30,000.00 8,695.79 0.00 21,304.21
53 - COUNTY TAX o0 0T o TG
1 - COUNTY TAX 0.00 0.00 .00
91 - COUNTY TAX 0.00 931,098.26 0.00 -931,008.26
Division.... 0.00 931,098.26 0.00 -931,098.26
Department.. 0.00 931,098.26 0.00 -931,098.26
54 - ABATEMENT/OV ® e e “Goo i
2 - OVERLAY 0.00 0.00 0.00 0.00
90 - OVERLAY 0.00 706.86 0.00 -706.86
Division.... 0.00 706.86 0.00 -706.86
4 - EDUC TRANS O 0.00 0.00 0.00 0.00
90 - OVERLAY 0.00 2,570,499.00 0.00 -2,570,499.00
Division.... 0.00  2,570,499.00 0.00 -2,570,499.00

Department.. 0.00  2,571,205.86 0.00

56 - OTHER FUND: o 007 gon

1 - MUN BLDG PRO 0.00 0.00 0.00
10 - PAYROLL 0.00 22.55 354.90 332.35
55 - BUILDINGS 0.00 0.00 1,166,907.35 1,166,907.35
Division.... 0.00 22.55 1,167,262.25 1,167,239.70
2 - UP ISL GARAG 0.00 0.00 0.00 0.00
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56 - OTHER FUNDS:CONT'D ~ - o _
55 - BUILDINGS 0.00 0.00 432,000.00 432,000.00
Division.... 0.00 0.00 432,000.00 432,000.00
3 - HEALTH CTR 0.00 0.00 0.00 0.00
55 - BUILDINGS 0.00 1,799,490.26 1,891,683.34 92,193.08
Division.... 0.00 1,799,490.26  1,891,683.34 92,193.08
4 - RENOVATION 0.00 0.00 0.00 0.00
55 - BUILDINGS 0.00 0.00 100,000.00 100,000.00
Division.... 0.00 0.00 100,000.00 100,000.00
Department.. 0.00 1,799,512.81  3,590,945.59  1,791,432.78
60:~'-BROADBAND . 389,436.80 C o 0.00 0.00 389,436.80
1 - OPERATING 389,436.80 0.00 0.00 389,436.80
10 - PAYROLL 6,000.00 3,000.00 0.00 3,000.00
20 - UTILITIES 5,200.00 3,021.28 0.00 2,178.72
25 - SUPP./EQUIP 39,520.00 20,883.19 0.00 18,636.81
40 - LEGAL 338,716.80 190,686.48 31,700.00 179,730.32
Division.... 389,436.80 217,590.95 31,700.00 203,545.85
Department.. 389,436.80 217,590.95 31,700.00 203,545.85
Final Totals ' 6,016,052.43 ' 11,162,730.69  4,324,330.35  -822,347.91



