SELECT BOARD MEETING

TOWN OFFICE at 5:30PM
WEDNESDAY, FEBRUARY 12, 2025

Join Zoom Meeting Meeting ID: 963 7429 5063
https://zoom.us/j/96374295063 Passcode: 942416
1. | Call to Order: Establish Quorum:
2. | Accept Minutes of the January 29, 2025 Regular Meeting.
3. | Visitor's Comments: e Ferry Service Update
« Emergency Ferry Task Force Update
e Sea Level Rise Update
¢ Update on Municipal Building Project
e Update on Up Island Public Safety Garage
4. | Upcoming Meetings and Subcommittee Reports:
Planning Board: February 24, 2025
5. | Town Manager Report: 6. Correspondence:
6. | Old Business:
1.
7. | New Business:
1. Energy Committee Grant Presentation by Janis Petzel.
2.
3.
8. | Other Business:
1.
9. | Approve Warrant: FY25 #17
10. | Appointments: Museum: Michael Clayton
11. | Chair Comments: | Individual Selectmen’s Comments:
12.
13. | Adjourn

W: AGENDA 2 12 2025

MEMBERS:

CHAIR Shey Conover Lauren Bruce Stephen Pendleton Melissa Burns Peter Anderson
2026 2025 2027 2026 2025
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Islesboro Select Board FEB 10 2025
Regular Meeting
Town Office Meeting Room & via Zoom BY:

Wednesday, January 29, 2025 @ 5:30 PM

DRAFT MINUTES

Members Present:

Chair Shey Conover, Melissa Burns, Peter Anderson
Members Present via Zoom: Vice Chair Lauren Bruce, Stephen Pendleton (5:36)

Others Present:

Town Manager Janet Anderson, Murt Durkee, Andrew Coombs, Janis Petzel
Others Present via Zoom:

Peter Willcox, Genevieve McDonald, Dick De Grasse, Josh Leé.ch,_ Dan Tutor, Elizabeth
Hayden, Maggy Willcox, Doug Welldon Sally, iPhone98.

Call to Order: Chair Shey Conover called the meetmg to order at 5:32 PM, and a quorum was
established. T |

Minutes of January 15, 2025, Regula?éMeéiiB;gJ |

MOTION BY M. Burns, seconded by P. Anderson, to| ‘approve the minutes of January 15,
2025 Regular Meetmg, as wrltten No dlscussmn Roll Call. Motion passed, 4 yes, 0 no.

VISITOR COMMENTS/PETITIONS

it
b, . 5 .. Ul

.,.;

MOTION BY P. Anderson, € conded by M. Burns, to approve and sign the letter, as
written. Dlscussmn as below. Roll Call. Motion passed, 4 yes, 0 no.
Janis Petzel explamed that the Energy Committee came to the Select Board and got
permission to pursue, th.ls application. The ICC intends to focus on communications with
the school and with! the youth of the island, and the Energy Committee will be analyzing
the interventions we’ve already done to see if they are helping, and start working toward
increasing energy efficiency in our homes. The fellow will be helping with this.

FERRY SERVICE UPDATE

Peter Willcox reported on the Ferry Service Advisory Board meeting held January 239,

New officers: Dennis Damon is the Chair, Jon Emerson is now the Vice Chair, and Bill
Geary, as before, is the Secretary. The Margaret Chase Smith is expected to be back in

service here around mid-March. Commissioner Bruce Van Note said that boats are
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Islesboro Select Board
Regular Meeting
Town Office Meeting Room & via Zoom
Wednesday, January 29, 2025 @ 5:30 PM

replaced when money becomes available, not on a schedule of when they are needed. He
also asked what we would accept as a minimum service, 100% or 95%. The reason he is
asking this is unclear to Peter, and he has a few questions about it. For instance, does he
expect to set a goal and then to ask us to pay for it? Eva Murray wanted a few more trips
to Matinicus for construction projects, and that doesn’t seem it will be a problem. Peter
Drury, a retired captain from Vinalhaven, asked why there are no captains considered for
relief positions. This is a good question, and it was not answered by anybody on the ferry
service. Seaward, the company that was contracted to fill crew positions, has been
contracted for another five years at no cost, only as is neggded. There’s been an exira
Ordinary on the Islesboro run since fall. The MSFS, ’ oud of this, although Peter is
unsure why they feel a need to keep an extra per ” uty

il
Peter reported on the multi-island Emergen 5@ ' ‘

orce meeting of January 28"
Janet was also in attendance. Ann Matlac 1 present a bi lgiequmng the ferries to
sleep on the islands. Genevieve will i an update. Ther iar 8 to 15 legislative bills
in markup now being discussed that h 0 do with the ferries. ‘T hgre was some debate

at this meeting on whether the Task Ford would be Egl,mg to hire @% gvieve McDonald,

and debate about whether Islesboro would B wﬁ hngﬁ ‘ghare her. Thé general feeling
was that the islands were not to jump on' ith her. They wotild like the
information she provided, bu ’t want to 'spend the money. Peter described John

King’s plan to create resident ent rate 1o -g jckets. In the meeting, it was
suggested that this was not legal g use%g money- used to build the ferries. (At
the FSAB __u-'u'u: uary 2371 2 N 9}_@ said Wégban sell tickets for whatever
we want, as loBg a8 w éﬁthem fir ﬁegémj- Dy e 0m one of the islands suggested
el help us with a 60%

the lobbyist cal _expense “share. This is one of the bills
being proposed. if[?["

S. Pe ‘ﬁ]ﬁm{ﬁ ked comlgg t on what the islands did or did not want
0 participa ﬂfs ;1 s to the' orts Peter clarified that the multi-island
tgaa’ ergency Taskip ';efu_ b reluctant’ spend the money to hire Genevieve,

sed to Genevieve or the information she would generate. S.
0Ver added that she!wi ¢ %‘ollow-up conversation with Genevieve tomorrow to
flesh sdii} of thlS out. (ifie of the things we talked about at our last meeting was wanting
to be clear tha “ontract we were signing with Genevieve, so that we could be
clear about set} g Our g fs__ ] 1 recognizing that it will be a complementary effort with
other islands. ¥ "; :

that Genevieve ge Bﬁﬁ s, and when she’s comfortable sharing it with a broader audience,
and how that gets shared in the wider world. Genevieve has been generous with her time
and expertise. From the conversations that Shey has had with several island
communities, everyone is excited that Islesboro is taking the initiative to work with
Genevieve. It will be beneficial for us to pause and figure out Islesboro’s strategy and
how that fits within the larger strategy. If we can come up with a strategy that we can
present to a broader group, that places us in a stronger position, and it will be easier to
have thoughtful conversations and collaborate with the other communities. In our packet
is a summary of the different titles that have been proposed.
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Islesboro Select Board
Regular Meeting
Town Office Meeting Room & via Zoom
Wednesday, January 29, 2025 @ 5:30 PM

ISLESBORO EMERGENCY FERRY TASK FORCE UPDATE

Genevieve McDonald stated there are 11 bills with the word ferry in them. Not all of
them are applicable to Islesboro. Some are applicable to Matinicus, one is applicable to
Monhegan. All we have are bill titles right now, and they are very general. All of the
unbridged island lawmakers have been generous with their information and their time in
providing updates. There are a number of conversations that need to take place. All of
the bills are being drafted. They haven’t been pnnted yet. The lawmakers themselves
have not recelved back their first drafts. We are in the initial stage of entering into this
i } There are also 3 to 4 bills that
are specific to emergency medical services, one of yhich is “An act to study the delivery
of emergency medical services and ferry servicgiiypaction island communities.” This is
s¢-  from Senator Chip Curry. There are a number' gg o ll? regardlng EMS where we
may want to have people know that we exj i:b make sure h@ re not just talking about
remote communities in the woods, but{g e unbridged 1513.3%3 ommunities.

i
: scheduled a stratej}f }A{Qrkshop on

i lgth H ii
i %gigéé

S. Conover stated that the Islesboro EF
February 5%, and a regular meeting on Febrig

;- i g epartment of Marine
e Narrows. Their goal was
to understand

Y i UrveY. A ReD
tly whatikind of préiject weihave % et an idea for what they think
w111 be permu 3:»’51;,. . They will follow ith recommeéndations to inform our next set of

J&ﬁ NG!

rump hadg igcjitncelled Federal funding, but the order has
ilable, but we’ve been warned to expect possible

ant through Senators King’s and Collins’ offices for
1th Center.

iWe have a
E supply the k

UP-ISLAND PUBL%%AFE iGARAGE UPDATE

S. Pendleton state e and L. Bruce need to get together to discuss the numbers that
Mark is bringing to us. S. Pendleton will have a comprehensive report on that at the next
meeting. We have received bids from electrical contractors.

UPCOMING MEETINGS AND SUBCOMMITTEE REPORTS

¢ Planning Board: February 10", 5:00pm.
¢ Energy Committee: February 11™, 5:15pm
e Lighthouse Committee: January 30™.
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Islesboro Select Board
Regular Meeting
Town Office Meeting Room & via Zoom
Wednesday, January 29, 2025 @ 5:30 PM

P. Anderson reported that the Harbor Committee is finding that we have projects coming
up that are going to be 5-digit projects. The committee has been discussing the
possibility of implementing mooring permit fees in the municipal harbors, probably
around $50/mooring, to help offset some of the projects. They are also thinking about the
possibility of having one of the boatyards administrate the process of collecting and
keeping track of the mooring fees. P. Anderson is in support of implementing mooring
fees. We recognize that there will be some pushback, but it’s important that we either
have the fees for the people who utilize the municipal piers in order to keep them in good
napers and ask for $10K or $15K
per year for the next three years. We are one of a fe 1
mooring fees. It would involve amending our O{ .
requested copies of invoices for repairs. : ég;&g ‘

i, fith
TOWN MANAGER REPORT - E“}Ei %i‘éi
¢ Packet included Agenda fdf’! 9/25 and Minutes of m%ﬁ 25 Select Board
Regular Meeting. Eii {gmgi

e Committee Minutes * ; § ~ ’%ﬁi“
o 10/17/24 Miikwtes of Harbor' B
o 12/10/24 g.gg f Energy
o 12/19/24 Mint sﬁﬂﬁi% sing Co
o 1/ﬁ/25 Minutegﬁ Em: Q E | EForc:e
eshondince ; p b
W/ﬁﬁgg ail frorj'g} ﬁ!‘l i :éﬂ emgg ; g'ng letter of support for the
¢Upmmittee w;.; est for an I8tand Fellow.

2 sttiail from Gendvieve McDonald with a preliminary tracking
ﬂﬁg?ﬁ!%tive it iérgegarding the ferry that may be of interest to
il L ’E'
Moo
QH B accounts totaling $24,000.
Tina send out notices.
iWe’ve Heussed disconnection at the end of February

o Warrant FY25 #16

CORRESPONDENCE

Addressed in Town Manager report.




Islesboro Select Board
Regular Meeting
Town Office Meeting Room & via Zoom
Wednesday, January 29, 2025 @ 5:30 PM

OLD BUSINESS
1. None.

NEW BUSINESS

1. Open bids for FY25 Summer Gravel.
o JPA: $26.50/yard
e P.Coombs: $30.00/yard

MOTION BY M. Burns, seconded by P. Anderson, to ay
to JPA. No discussion. Roll Call. Motion passed, 4I ﬁa

¢ J. Anderson tentatively boq
¢ Discussion about dates. We aay want to allow time f Ordma.nce
change proposals. ' i%g

¢ The Board chose iﬁmﬁ J. Andesomtmmggug an email to coi’iﬁtm with the

school. i ‘

OTHER BUSINESS

1. None.
APPROVE WARRM

MOTION BY M. Bur

discussio) ﬁﬁm ;mmﬁ Mo

9

APPO MENTS ggggi

L nanimous.
i

%ﬁ, to approve Warrant FY25 #16. No
v

i

Bo ‘ﬁf Appeals:

MOTION B urns, seco gd by P. Anderson, to appoint Ben Dove to the Board of
Appeals No dls 1I. Motion passed, S yes, 0 no. Unanimous.

@n Roll
CHAIR COMMENT Bf §

3. Conover: No com ents.
VICE-CHAIR COMMENTS
L. Bruce: No comments.
INDIVIDUAL SELECT BOARD MEMBER COMMENTS

S. Pendleton: No comments.



Islesboro Select Board
Regular Meeting
Town Office Meeting Room & via Zoom
Wednesday, January 29, 2025 @ 5:30 pMm

M. Burns: Happy Snow Day!

P. Anderson: No comments.

Motion by M. Burns, seconded by P. Anderson, to adjourn meeting at 6:16 PM. No
discussion. Roll Call. Metion passed, 5 yes, 0 no. Unanimous.

Respectfully Submitted,

,§§§’§%
;;sugiﬁ*w
Carrie Reed %iiigiéw ! im%ﬁ ,
Secretary | *%é%ﬁ%x i;ii%%%%&
, ”il} At | EE%EE'
o gt
T e,y
T M .
sl (LT
il o
!

! i*“’"”""“”“‘“nz; timm Wiy,
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FEB 10:2025

NEW

Energy Improvements in Rural and Remote Areas (ERA) ‘g

Grant Program and Concept Paper Summary for Select Board ﬁ '?‘;::};'.;;
February 27,2025 : :

The Energy Committee requests permission to submit a
Concept Paper (“pre-proposal”) on behalf of the Town of Islesboro.

e Wedo not need any letters, documentation, or staff assistance for this submission.
e Harriet Bering will be the Project Lead and point of contact.
e Harriet can submit the concept paper on behalf of the Town, using the Town's federal grant I1D #.

e Thisshort, 7-page concept paper is just a prerequisite for submitting a full application in August,
which we can decide not to do. This concept paper does not obligate the Town to do anything.

e Next week, we will share the concept paper draft with the Select Board. We are writing it now.

e We have not received any information re: whether this Bipartisan Infrastructure Law-funded
grant will be allowed to move forward.

The ERA grant is:
e Administered by the Department of Energy’s Office of Clean Energy Demonstrations
e For community energy project construction and staff funds in towns with less than 10,000 people
e Fundingin range of $2-$10 million

e Moreinfo at ERA website: https:/enerav.cov/oced/era

7-page Concept Paper (due February 27) contains:
e Microgrid project, either for the entire island or one neighborhood; scope is pending budgeting.

e Planand costs based on DOE Energy Transitions Initiative Partnership Project (ETIPP) study:

https:/www.pnnl.eov/projects/energy-transitions-coastal-communities/etipp-communities

e Project partners, including a microgrid engineering/procurement/construction (EPC) firm and the
National Renewable Energy Lab (NREL).

e Short description of project benefits (reliable and affordable power during outages) for priority
populations (older adults, low-income, medically vulnerable), island-based workforce, and all
community members,; risks and challenges; etc.

Full Application (due August 28):
| e |fwe decide to submit a full application, we will request a Letter of Commitment from the Select
Board and the other project partners.

e The Town will not need to provide any cost share. We will arrange a 5% cost share contribution
agreement with project partners (e.g. for equipment purchase, financing, or in-kind contributions).

e The budget will include funding for a grant & project manager.

e The grant will be overseen and managed by the Energy Committee.
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> Greetings, -
Sy BY._
> It is my pleasure to announce that Bill Geagy has been selected to
fulfill the duties of Multimodal Director in MaineDOT’s Bureau of
Maintenance and Operations. Bill’s professional experiences,
including his service as an Officer in the US Navy, Senior Director
and Manager positions in retail markets, and recently as Director of
Maine State Ferry Service will lend to his success in his new role.
During a transition period, Bill will be continuing his duties as the
Director of the Ferry Service with the reporting relationships
remaining as they currently are. In his new position, Bill will be
responsible for statewide multimodal assets, and will continue to have
a key leadership role in the policy, planning and financial
management of the Maine State Ferry Service. Once the new Director

0f the Maine State Ferry Service position is filled, that position will
report to Bill.

>

>

> Robert “Henry” McFerren
>

> Assistant Director

vV

Maintenance and Operations

Phone: 207-624-3143

Email: Robert.McFerren@maine.gov

16 Child Street

Augusta, Maine 04333

www.maine.gov/mdot

"V VVVVVVVVVYYVYVVVVVVVYV



Janet Anderson

From: manager@townofislesboro.com

Sent: Friday, January 31, 2025 1:15 PM

To: David Kinney

Subject: Re: FW: Lincolnville/Islesboro Ferry Terminal Project
Attachments: Untitled attachment 00857.txt

Thanks Dave and | will share this email.
Janet

On Jan 31, 2025 12:11 PM, David Kinney <tadmin@town.lincolnville.me.us>
wrote:

Hi Janet:

I'm assuming that MaineDOT sent you a similar email but if not | thought
I'd share what we've received. The item is on the draft agenda for
Lincolnville Select Board review as part of their February 10

meeting. As several of the concerns the Town of Lincolnville raised
earlier may not have been incorporated or addressed I'll try and keep you
updated on the Board’s course of action moving forward.

David

David B. Kinney, Town Administrator
Town of Lincolnville

493 Hope Road

Lincolnville, ME 04849
207-763-3555 (voice)

207-763-4545 (fax)
tadmin@town.lincolnville.me.us

From: Kersbergen, Mackenzie A <Mackenzie.A.Kersbergen@maine.gov>
Sent: Wednesday, January 29, 2025 11:59 AM

To: David Kinney <tadmin@town.lincolnville.me.us>

Subject: Lincolnville/Islesboro Ferry Terminal Project

Good Afternoon Dave,

ECEIVE]
FEB -3 2025




| wanted to update the town with the most recent plan set, these are about
60% complete. The designer still has more to do. The schedule is to
advertise in September of this year and open bids this year too. This is the
most recent deliverable we have received so wanted to keep you in the
loop, informational only.

Please let me know if you need anything else.

Thanks,

Mackenzie

Mackenzie Kersbergen P.E.
Senior Project Manager
Multimodal Program - MDOT

207-215-3820



Lighthouse Committee Minutes RECE“’ED

January 30, 2025 FEB - 3 2025
BY.

Attendance: Catherine Demchur-Merry, Ed Bacon, Jim Mitchell, Ken
Smith, Melissa Burns, Rachel Rolerson-Smith, Terry Sanderson, Yvette
Reid, Anne Bertulli (via Zoom).

Ken began the meeting by stating that Brian Bohanon appreciated
“the note we sent thanking him for the role he played in enabling us to
- process credit cards in the museum gift shop. Ken also mentioned that
Bob Trapani, the Executive Director of the American Lighthouse
Foundation, would like to come visit Grindle Point Light sometime in the
spring. In some of Mr. Trapani's presentations he is showing photographs
of what happened to the lighthouse during the January 2024 storms.

The minutes of November 21, 2024 were approved.

7 ?T iblicity: Melissa suggested that we use small sailor rubber ducks which
- iad a notice about the opening of the lighthouse tower. We would
randomly place these ducks on cars in various spots in town.

Gift Shop: The remaining inventory of the gift shop includes 17 adult tee
shirts, 4 V-Neck shirts, 16 youth tee shirts, 1 youth hat, and no adult
hats. From the town budget presented by Ken it was believed that the
gift shop would be able to spend $2,888 for new merchandise this
summer. Yvette and Catherine would like to include sweatshirts,

: P‘E{hthouse calendars, and lighthouse mugs in this summer's sales. A
Hatice will be placed in the island newspaper requesting the submission
of photos of the light station for the calendar.

Railings for the Tower: For safety reasons the town’s insurance
recommends that there should be steel railings in the tower. It was
voted seven to one to have steel railings placed in the tower. We will
g8ntact Rockport Steel to obtain an estimate.

Eéstoratlon Projects & Maintenance: Four projects for restoration were




AR

i ﬁe :
S
. :-_il._,..-

proposed and votes taken on each. It was felt that repairing the
clapboard and painting the exterior of the Museum should be the top
priority, followed by restoring the museum windows. Encapsulating the
lead paint on the second floor of the museum and restoring the fuel
House were considered low priorities.

el
... Inreference to maintenance, straightening the Annex foundation
&h’d repairing the rock wall around the light station were low priorities.

Discussion of funding for an IRS 501 (C)(3) should be continued.

Restoration donations: There was a disagreement on the amount of
donations received. Yvette stated that she had received notification from
f,lanet that $300 had been received since our last meeting, making the
hfount available $5,300. Ken said that Brian had told him we had

- §6,000 available. The correct amount will have to be determined.

2026 Museum Budget: In discussing the budget it was noted that the
payroll amount had increased. This increase was based on the belief that
we were going to open in June. Opening in June had been discussed at
the September meeting, but no decision had been made to do that. It
was decided to table the discussion of the actual opening date till the
Adxt meeting, but the budget amount would remain the same, unless
#Rere was a decision not to open in June.

. é{; i

" The meeting ended with the good news that Michael Clayton was
approved to fulfill the open position on the committee.
The next meeting will be Thursday, February 27,

ﬁ%spectfully submitted,
Yyelte Reid

o) .



BAR HARBOR

WEALTH MANAGEMENT

Town of Islesboro
Capital Reserve Account

Period Ending January 31, 2025

ECEIVE
FEB - 4 2025

Beginning Ending
Balance as of Earnings Realized Unrealized Balance as of
FUND NAME 01/01/25 [ D Balance after Transfer | Expenses | MiM Gain/Loss Gain/lLoss | Contributions | 01131125
($244.28) §787.43 $0.00 $1,222.50
EQUIPMENT & VEHICLES
AMBULANCE RESERVE §15,040.83 §15,040.83 ($3.00) $9.65 0.00 $14.99 $15,062.47
FIRE ENGINE §12,353.85 $12.353.85 ($2 46) §7.93 0.00 $12.3 $12,371.63
FIRE EQUIPMENT $6.037.93 $6,037.93 ($1.20) $3.88 0.00 6.02 $6,046.63
HEALTH CENTER EQUIPMENT .873.99 ,873.99 ($0.57) 51.84 $0.00 2.86 2,878.12
LANDSCAPING AND GROUNDSKEEPING EQUIPMENT 1,577.05 1,577.05 ($0.31) $1.01 $0.00 1.57 1,579.32
POLICE CRUISER $29,312.83 $29,312.83 (85.84) 518 82 0.00 §29.21 $29,355.02
PUBLIC WORKS FOR EQUIP & REPAIRS $1,411.59 $1,411.59 $0.28) $0.9 0.00 $1.41 1,413.63
TOWN TRUCK $15,722.26 $15,722.26 ($3.13) $10.0¢ 0.00 §15.67 $15,744.89
SCHOOL
SCHOOL IMPROVEMENT RESERVE $118,272.42 $118,272.42 ($23.55) §75.92 $0.00 $117.86 $118,442.65
SCHOOL BUS $24,848.30 $24,848.30 ($4.95) §$15.95 $0.00 524.76 $24,884.06
SCHOOL SOLAR PROJECT RESERVE $117,716.98 ($112,684.00) $5,032.98 ($1.00) $3.23 $0.00 $5.02 $5,040.23
SCHOOL CONTINGENCY RESERVE $19,618.38 $19,618.38 ($3.91) $12.59 $0.00 $19.55 $19.646.61
[LAND AREA
MADDY DODGE FIELD - RESERVE $2,832.83 $2,832.83 ($0.56) $1.82 $0.00 $2.82 $2,836.91
SOCCER FIELD IMPROVEMENT $90,896.20 $90,896.20 ($18.10) $58.34 $0.00 $90.58 $91.027.02
PROJECT
ENGINEERING, ARCHITECT, SURVEY $158.87 $158.87 (50.03) $0.10 $0.00 $0.16 §$159.10
FUTURE $1,779.16 §1,779.16 ($0.35) $1.14 0.00 $1.77 $1,781.72
INCLINE & FLOATS 31,612.15 31,612.15 (86.29) $20.29 0.00 $31.50 $31.,657.65
MUNICIPAL BUILDINGS 32,130.84 32,130.84 ($6.40) $2062 0.00 $32.02 $32,177.08
ROAD RECONSTRUCTION $207,524.77 $207.524.77 (341.32) $133.20 0.00 $208.80 $207,823.45
HEALTH CENTER TECHNOLOGY $1,106.08 1,106.08 (80.22) $0.71 0.00 1.10 $1,107.67
SHELLFISH OPERATIONS $4,992.27 4,992 27 {$0.99) $3.20 0.00 4.97 $4,999.45
MUNICIPAL BUILDINGS EXPANSION $0.10 $0.10 $0.00 50.00 50.00 0.00 0.10
SOLAR-SALT BUILDING $67,723.17 $67,723.17 ($13.49) $43.47 $0.00 $67.49 $67.820 84
SOLAR-TOWN OFFICE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00
REPLACEMENT
AGING SYSTEM REPLACEMENT $44,603.74 $44,603.74 ($8.88) $28.63 $0.00 $44.45 $44 667.94
ACRE ISLAND PUB SAFETY $5,542 42 $5.542.42 ($1.10) $3.56 $0.00 $5.52 3$5,550.40
IMBE - REPLACEMENT RESERVE $48,676.18 $48,676.18 (§9.69) 31.24 $0.00 $48.51 48,746.24
ISLAND FIRE SUB-STAT $16,385.10 16,385.10 ($3.26) 10.52 0.00 $16.33 16,408 69
LIBRARY EQUIP & REPAIRS 17.974.15 17,974.15 (83.58) 11.54 0.00 17.91 18,000.02
TRANSFER STATION WALL REPLACEMENT 10,503.55 10,503.55 ($2.09) $6.74 0.00 0.47 $10,518.67
TECHNOLOGY 323,607.37 23,607.37 (34.70) $15.15 $0.00 23.53 $23,641.35
TENNIS COURT RESERVE $329.20 $329.20 ($0.07) $0.21 $0.00 0.33 $32067
SEA LEVEL RISE $145 660.47 $145,660.47 ($29.00) $93.50 $0.00 $145.15 $145,870.12
FIDUCIARY FUNDS
DHWWTF-Reserve $30,616.45 $30,616.45 (86.10) $19.65 $0.00 $30.51 $30,660.51
DHWWTF-Treatment Plant $6.135.91 $6,135.91 (81.22) $3.94 $0.00 $6.11 $6,144.74
RESTRICTED LIBRARY $23,655.87 $23,655.87 (34.71) $15.18 $0.00 $23.57 $23,689.91
UNRESTRICTED LIBRARY $51,978.23 $51,978.23 ($10.35) $33.36 $0.00 $51.80 $52,053.04
CEMETERY FUNDS $9,334.87 $9,334.87 (81.86) $5.99 $0.00 $9.30 $9,348.30
PUBLIC HEALTH $7,350.056 $7,350.08 (81.46) $4.72 $0.00 §7.32 $7,360.63
EMERGENCY FERRY TRIPS-Reserve $38,318,60 $38,318.60 (87.63) $24.60 $0.00 §38.19 $38,373.76
REVALUATION $2.07 $2.07 $0.00 $0.00 $0.00 $0.00 $2.07
GRANT WRITER $41,329.95 $41,329.95 ($8.23) $26.53 $0.00 541.19 $41,389.44
GROUNDWATER $11,904.32 $11,904 32 ($2.40) $7.66 $0.00 $11.87 $11,921.45
TOTALS $1,339,451.35 ($112,684.00) $1,226,767.35 ($244.28) $787.43 $0.00 $1,222.50 $0.00 $1,228,533.00




