SELECT BOARD MEETING

TOWN OFFICE at 5:30PM
Wednesday, August 12, 2026

Join Zoom Meeting

https://us06web.zoom.us/j/82522918341?pwd=ZCbet1 X1p7T2zClhArQiUmk3Y7H6Js.1
Meeting ID: 825 2291 8341

Passcode: 382224

1. | Call to Order: | Establish Quorum:
2. | Accept Minutes of the July 29, 2026 Regular Meeting.
3. | Visitor’'s Comments: o Ferry Service Update
¢ e Sea Level Rise Update
e Update on Up Island Public Safety Garage
e Update on Public Safety Renovations
L]
4. | Upcoming Meetings and Subcommittee Reports:
e Planning Board: August 24, 2026
L]
5. | Town Manager Report: Correspondence:
6. | Old Business:
1. Discuss forming a small well-vetted committee to come up with an appropriate
solution to the tickborne illness problem on Islesboro.
2. Request to the Groundwater Protection Committee to explore options for
ordinance changes related to high-volume water usage and well-drilling.
7. | New Business:
1
8. | Other Business:
1.
9. | Approve Warrant: FY27 - #4
10. | Appointments:
11. | Chair Comments: | Individual Selectmen’s Comments:
12.
13. | Adjourn

W: SB AGENDA 812 2026

MEMBERS:
Peter Anderson Stephen Pendleton Peter Rothschild Holly Fields Dylan Purington

2028 2027 2028 2029 2029




Islesboro Select Board
Regular Meeting
Town Office Meeting Room & via Zoom
Wednesday, July 29, 2026 @ 5:30 PM

DRAFT MINUTES

Members Present:

Chair Peter Rothschild, Vice Chair Peter Anderson, Holly Fields, Dylan Purington (5:37),
Stephen Pendleton (Zoom)

Others Present:
Town Manager Janet Anderson, Bill Tilden, Daniel Frohling

Others Present via Zoom:

Josh Leach, Michael Miller, Daniel Tutor, Kate Misenheimer, Amy Mulnix, Haley’s
iPhone

Call to Order: Chair Peter Rothschild called the meeting to order at 5:30 PM, and a quorum was
established.

Minutes of July 15, 2026, Regular Meeting.

MOTION BY H. Fields, seconded by P. Anderson, to approve the minutes of July 15, 2026
Regular Meeting, as written. No discussion. Roll Call. Motion passed, 4 yes, 0 no.

VISITOR COMMENTS/PETITIONS

None.

FERRY SERVICE UPDATE
No update.

SEA LEVEL RISE UPDATE
Nancy Alexander and Sue Stafford will report on progress at the Summer Info Meeting.

MUNICIPAL BUILDING PROJECT: UP-ISLAND PUBLIC SAFETY GARAGE, &
PUBLIC SAFETY RENOVATION UPDATE

Up-Island Public Safety Garage: S. Pendleton reported that the committee has everything
ready for tomorrow’s meeting. A crew has made a first attempt at drilling a well, but
didn’t find the water they needed. Will report tomorrow.

J. Anderson stated that the well is done. She believes it’s 440°, and drawing 1 GPM.

Public Safety Renovation: S. Pendleton stated that there is no update.



Islesboro Select Board
Regular Meeting
Town Office Meeting Room & via Zoom
Wednesday, July 29, 2026 @ 5:30 pM

UPCOMING MEETINGS AND SUBCOMMITTEE REPORTS

¢ Summer Info Meeting: July 30™, 5:30pm
o P. Rothschild stated that he has told School Board members that it
would be good if one of them could be at the meeting, in case there are
any questions about the school. They are having a School Board
meeting at 3:00, so there may be something to report.

¢ Planning Board: August 10%, 5:00pm.
¢ Housing Committee: August 4™, 5:00pm.
e Energy Committee: August 11%, 5:15pm.
o Health Center Advisory Board: August 12%, 10:30am
TOWN MANAGER REPORT
e Packet included Agenda for 7/29/26 and Minutes of 7/15/26 Select Board

Regular Meeting.
e Committee Minutes

o 5/19/26 Energy Committee minutes

© 6/25/26 Grindle Point Light Station Committee minutes & updated
mission statement,

¢ Correspondence

o Maine Community Foundation 2™ quarter Health Center Endowment

Fund $1,852,258.84
* Each February, they say what we can withdraw. It’s been
between $60-$63,000. That goes toward the Health Center.

o 7/24/26 email from attorney Kristin Collins re: Holly being an ex-
officio and a voting member on the Energy Committee. She sees no
reason why Holly can’t remain a voting member, as there is no
supervisory role between the Select Board and Energy Committee, and
they aren’t an advisory board.

¢ Handouts:
o Reminder: Summer Info Meeting Thursday July 30", GHK 4:30pm.
e Manager:

o 7/31 Will be Dave Dyer’s last day of work. He will continue as
Licensed Plumbing Inspector (LPI) until 12/31 when his license
expires. The new Codes Enforcement Officer (CEQO) will be trained
for this position. We are posting for the new Deputy Admin Assistant.
We already have four applications.

o Tom Michaud has been hired for the CEO position. This will return to
one afternoon a week—day not determined.

o Paving: Jake from Performance Paving will be out tomorrow to go
over our list with Dave and do some measuring. He’ll let us know the
estimate price/ton cost and when he can come out to do the work.



Islesboro Select Board
Regular Meeting
Town Office Meeting Room & via Zoom
Wednesday, July 29, 2026 @ 5:30 pm

o Road striping will be done in early August.

o Transfer Station Weight Scale: J. Anderson has heard back from the
Town of China. They use a scale for construction and demo debris.
Purchased in 2005 and nearing replacement—-cost estimate $80-
$90,000. Also contacted Oakland but no response.

Warrant #3 - FY27

CORRESPONDENCE

1. Covered in Town Manager’s Report.

OLD BUSINESS

1. Discussion on Ticks.

Bill Tilden, former Chair of the Deer Reduction Committee (2™ half of its
life), addressed the Board. He stated that the special hunt that was organized
in 2013 was a failure. We started with 50 deer/square mile. Three years later,
there were 55 deer/square mile. He believes we scared the deer with the
shotguns. We couldn’t use rifles, so had to be right on top of them. They got
scared of humans, and soon the bowhunters couldn’t get them. You need to
take out a lot of deer up front, and we didn’t do that. The state would not let
us do another special hunt, and the committee was retired soon after. Bill
believes it’s time to try again.

Bill added that things have changed. A number of the people that were here
then are gone now, and some who were dead against doing anything have
gotten sick with Lyme. Their thinking has probably changed. He proposed
that the Town have a new vote on this issue.

Bill has been really sick from Lyme infections. It’s been difficult to live with,
and he got to the point of questioning how much more he could take. He has a
theory that with some deaths in this town, Lyme may have been involved.
Some people have a strong enough immune system to keep it at bay, but if
they get pneumonia or some other serious illness, it suddenly jumps on top
and knocks them down. We should do something to try to stop this.

Bill proposed a strategy:

1. Leave the Deer Reduction Committee inactive. Form a new
committee and call it the “Lyme Eradication Committee” or something
like that. Leave the deer out of it.

2. The new committee should have three to five members, well vetted.
Make sure those people are committed to the mission.

3. Iftaking it to Town Meeting, phrase it as “to do what’s necessary to
reduce Lyme on the island.” Don’t make it about deer or a specific
solution. Leave it open-ended.

4. Have a one-time vote. Don’t phase it like we did last time.



Islesboro Select Board
Regular Meeting
Town Office Meeting Room & via Zoom
Wednesday, July 29, 2026 @ 5:30 p™M

P. Rothschild stated that there was a lot of research done by the previous
committee prior to going to the Town for a vote. They came up with a
program with White Buffalo that made sense and would work in other places.
They made a compelling case. He asked Bill what the program would be to
address this problem. It’s not just Lyme, but many other tick-borne illnesses.
Bill added that White Buffalo cleared all the deer from Monhegan, and since
then, there has been no Lyme. Some people like the hunting the way it is on
Islesboro, and that’s what we’re up against.

H. Fields stated we’ve gone past the time for this. What we’ve been doing
isn’t working. People need to say, for the good of the community, we’re
wrong. It’s our responsibility to our citizens to take care of this.

P. Anderson stated Bill might be onto something with recent deaths in town.
As much as he would hope to find a way around mowing down the deer, he’d
rather we survive than they survive. We do have to take aggressive action.
He agrees that it’s time to get this discussion going again.

D. Purington stated he agrees it’s worth exploring.

Kate Misenheimer stated that Lyme destroyed her life. However, eradicating
deer is not realistic because they can swim to the island. That’s the big
difference between us and Monhegan. She wasn’t here the last time this was
voted on, but she heard that hiring the company was going to be very
expensive. Ifit’s ineffective because of our proximity to the mainland, this
needs to be a consideration if we’re planning to do something that will cost
the Town a lot of money.

P. Rothschild stated that there was a wealthy, seasonal resident who offered to
pay for the program the last time, so it wasn’t going to cost the Town a dime.
H. Fields stated that if you take care of the majority of deer, it’s easier to
manage the few that are left. It’s not a good argument to say that for a couple
of deer swimming out here, we should do nothing. The numbers are not on
our side.

Daniel Frohling suggested other avenues and techniques that could be
considered as a part of this, and not as a substitute, such as baiting the deer,
and as they eat, an insecticide is rubbed on them. Rodents also carry ticks.
Everyone in the community is concerned about ticks. It’s something that
people could get behind and participate in.

P. Rothschild stated we need expertise. It’s not just a matter of deciding
which techniques we might use. We need a coordinated program.

H. Fields stated we need a coordinated effort where there are different layers
of things that we do. If more people are doing it, it will have an effect.

MOTION BY P. Anderson, seconded by P. Rothschild, to start the process in two weeks at
our next meeting to form a small, well-vetted committee to come up with an appropriate
solution to the tickborne illness problem on Islesboro. Discussion as bellow. Roll call.
Motion passed, S yes, 0 no. Unanimous.



Islesboro Select Board
Regular Meeting
Town Office Meeting Room & via Zoom
Wednesday, July 29, 2026 @ 5:30 pMm

e Amy Mulnix stated she fully supports putting together a group and suggested the
group include experts on the science end and also the communication end, so that
we tap into the knowledge that other communities have used to message our
residents and summer visitors to help us control this.

e D. Purington asked if the person who was offering to pay for the White Buffalo
group is still willing to pay. P. Rothschild replied that he doesn’t know, but feels
there would be sympathy on the part of potential donors in addressing this.

e D. Purington added that he would want to use the data from what went wrong last
time so that the new committee can stand on their shoulders. He suspects there
will be more support for what is perceived as an extreme measure.

e J. Anderson suggested getting a consultant to lead this, maybe paid.

e P. Anderson updated his motion to say that we start this process in two weeks at
our next meeting, so we have ample time to find a consultant and do vetting.

e Amy stated that this is a bigger issue than the deer, which is why she suggested a
communication consultant be involved. It might be useful to talk with Chris at
the Health Center. Maybe there’s a way for us to support putting dogs on the
anti-tick thing. Mouse-proofing homes makes a big difference.

e Dan Tutor stated that he was involved in the shooter training for the last effort.
He would like to throw his hat in the ring for the committee.

. Water Usage

e P. Anderson raised this as a follow-up to the discussion at the last meeting.

He referred to an article in the PenBay Pilot that referenced Islesboro, telling
residents to be mindful of water usage. A number of days later, Fire Chief
Murt Durkee issued a burn ban. He’s wondering if we’ve had confirmation
that the specific fire pond has had an opportunity to refill, if that process is
still continuing, and if we need to think about changing how that process
works, so that when we find ourselves in multi-year droughts like we’re in
now, we don’t run the risk of an inadequate water supply for our fire
department, based on an individual’s ability to use a private fire pond for their
own purposes. Recently, there was a discussion about a desire to bridge the
divide between seasonal and year-round residents, and the wealthy and less
wealthy. A good way to do that would be to find the abusable loopholes, such
as using a fire pond in the middle of a drought to irrigate a property.

e J. Anderson stated she doesn’t think they were using a fire pond. The owner
of the property with the pond has more than one pond.

e P. Anderson added that a few years ago, when some of the Land Use
ordinances were being updated, there was discussion about needing to fill
swimming pools with water from off island, so as not to stress the water table
here. C. Reed confirmed that is in the ordinance now. P. Anderson added that
we need to make the same consideration for big irrigation projects.



[slesboro Select Board
Regular Meeting
Town Office Meeting Room & via Zoom
Wednesday, July 29, 2026 @ 5:30 PM

D. Purington asked about putting a tap at Meadow Pond. J. Anderson stated
that there is a dry hydrant there.

S. Pendleton stated that he is in agreement. He added that there is only so
much water on the island. Regardless of whether it’s a fire pond or not, they
still pulled that water out of our water table. We need an approach that
doesn’t allow people with a certain amount of money to overuse water,
causing someone else’s well to go dry. He requested that this be addressed at
the next meeting, and will be prepared for it.

Kate Misenheimer stated that the contractor Don Wagner confirmed that it
was the fire pond he was drawing from. He said it would replenish, but it
hasn’t at the rate he said it would, and it’s still down. She attended the
Groundwater Protection Committee meeting last night. They discussed the
low water table, and the fact that we have a single-source aquifer. We all pull
from the same thing. We’re getting to the point where we need to think about
limiting how many wells are allowed per property.

P. Anderson read Dan Tutor’s comments from the chat: The ordinance on
pools happened during the Leucadia development issue at Northeast Point.
35,000 gallons is roughly the daily water consumption of the entire year-round
population at 50 gal/day.

P. Anderson stated that’s a staggering amount of water. If this town has a fire
problem that’s out of our control, we’re going to be bummed when we’ve lost.
P. Rothschild asked for clarification on the existing ordinances. He asked if
models of water bans and ordinances that limit the number of wells from other
communities can be adapted to Islesboro.

P. Anderson stated that if the Groundwater Protection Committee is aware of
this issue, we should let them work on it. Perhaps we can direct them to focus
more on that and come back to us with some sort of theory.

MOTION BY P. Anderson, seconded by H. Fields, to request that the Groundwater
Protection Committee explore options for ordinance changes related to high-volume water
usage and well-drilling. Discussion as below. Roll call. Motion passed, 5 yes, 0 no.

Unanimous.

NEW BUSINESS

P. Rothschild asked about giving them a time frame. They don’t meet very
often, and just met. The Chair is Pam Larson.

J. Anderson suggested we get their minutes before taking action.

Amy Mulnix stated that she believes Pam Larson is a geohydrophysicist, so
she would be a good person to consult. We have more than one individual
who is watering trees and sod, so making this a Town issue makes sense.

1. Approve FY26 Sewer Rates.



Islesboro Select Board
Regular Meeting
Town Office Meeting Room & via Zoom
Wednesday, July 29, 2026 @ 5:30 pM

e P. Anderson asked a clarifying question on how to read the schedule of rates.
e Some accounts haven’t been hooked up or have been taken off for
construction. They are still charged at the base rate.

MOTION BY P. Anderson, seconded by H. Fields, to approve the FY26 Sewer Rates. No
discussion. Roll call. Motion passed, 5 yes, 0 no. Unanimous.

OTHER BUSINESS
1. None.

APPROVE WARRANT: FY27 #3

MOTION BY P. Anderson, seconded by H. Fields, to approve Warrant FY27 #3. No
discussion. Roll Call. Motion passed, 5 yes, 0 no. Unanimous.

APPOINTMENTS:

1. None

CHAIR COMMENTS

P. Rothschild: I hope that anyone who is charitable and interested will attend the
Summer Info Meeting tomorrow.

VICE-CHAIR COMMENTS
P. Anderson: We’re all in this together.
INDIVIDUAL SELECT BOARD MEMBER COMMENTS
S. Pendleton: No comments.
H. Fields: I'm excited about moving forward with the tick issue.

D. Purington: No comments.

MOTION BY H. Fields, seconded by D. Purington to adjourn meeting at 6:38 pM. No
discussion. Roll Call. Motion passed, S yes, 0 no. Unanimous.

Respectfully Submitted,

Carrie Reed
Secretary



REQUEST FOR PROPOSALS
FOR: WINTER SAND MATERIALS DELIVERED

To: LocAL CONTRACTORS
FROM: JANET ANDERSON, TOWN MANAGER
DATE: AUGUST 5, 2026

o THE TOWN OF ISLESBORO IS SEEKING PROPOSALS FOR 1,000 cuBiIC

YARDS OF 3/8 ROAD SAND GRAVEL WITH NO STONES LARGER THAN
ONE INCH, NO MORE THAN 5% FINES (CLAY).

o THE TOWN WILL CONTINUE TO PURCHASE THE GRAVEL AND PAY FERRY FARES. OUR
VENDOR HAS BEEN DAvIS DIRT WORKS / 520-609-8521. PiTIN MONROE

o “WINTER SAND” TO BE STOCKPILED AT TOWN TRANSFER STATION.

o PROPOSALS ARE DUE BY 4PM oN AUGUST 25, 2026. THE TOWN
RESERVES THE RIGHT TO ACCEPT OR REJECT ANY OR ALL BIDS AS MAY
BEST SERVE THE INTERESTS OF THE TOWN OF ISLESBORO.

o TOWN OFFICE, P.O. Box 76, 150 MAIN ROAD, ISLESBORO 04848
o NO EMAILED PROPOSALS WILL BE ACCEPTED.

Request for Proposals FY27 Winter Sand




Islesboro Housing Committee M ApPROVED
Regular Meeting

Thursday, June 4, 2026 8/4/26
In-Person Meeting at 5:00 pm, Town Office

MINUTES

1. Callto Order
Chair Michael Nelson called the meeting to order at 5:06 PM.

2. Establishment of a Quorum
Quorum was established with over 3 members present
Members Present: Chair Michael Nelson, Cate Blackford, Peter Rothschild, Ex Officio
Members Present via Zoom: Tom Tutor, Ginnie Hess (5:10), Lindsey Govoni (5:05)
Members Absent: Susan West, Jennifer Selendy
Others Present: Secretary Carrie Reed
Others Present via Zoom: Elana Kehoe, Steve Pendleton, Elizabeth Hayden, Pete Anderson

3. Approval of minutes of May 5, 2026

Motion: To approve Minutes of May 5, 2026, as written, C. Blackford, seconded by L. Govoni. No discussion.
Roll Call. Motion passed, 4 yes, 0 no.

Off Season / School Term Rental Opportunities

Tom distributed a list of potential rental options and explained that this is a process that he and his wife
Sue have done in the past, when new teachers have come to the island. They did some detective work
in conjunction with a real estate agent to find places that may never have been rented, but the owners
would be willing to rent to a teacher. This process has been successful in the past, and perhaps might be
workable on a larger scale.

Tom confirmed that he sent this list to Jennifer Selendy and Superintendent Connie Brown.

Cate reported that her family is moving to Camden for the school year and is considering renting out
their island house. She has told Principal Kate Legere.

5. Planning Update

Michael reported that IAP has started heavy-equipment and infrastructure work on next duplex. IAP has
also started its annual campaign and outreach, the capital requirements for the duplexes.

The line item on the budget of $15,000 for housing was approved at Town Meeting.

Mike asked for volunteers to put together a proposal for what the committee will use the money for.
Cate asked if there is anything in what we were proposing with the Island Institute that we might want
to explore.

Michael replied that the potential grant was going to involve interaction with IAP, and this budget
money won't, so probably the only thing that would apply from those conversations would be the
marketing. He added that it should be spent on something that the Select Board agrees with.

Peter stated he thinks the idea was that it would be unrestricted. There were no solid guidelines.

Cate and Lindsey volunteered to work with Michael on ideas.

6. Other Business



Islesboro Housing Committee lz]
i APPROVED
Regular Meeting
Thursday, June 4, 2026 8/4/26

In-Person Meeting at 5:00 pm, Town Office

e Michael reported that Island Institute does not have a housing coordinator. The meeting that was
scheduled for last Thursday was cancelled. Michael spoke with Skye Butterson-Dunn today at the Island
Institute, who said that they are interviewing candidates.

¢ Michael added that he also talked with some folks from Chebeague Island. They are exploring putting
together a Housing Committee there, and are looking at a “build & sell” model. They don’t want the
town to own and rent housing, nor have a non-profit to build and manage. They would like to build with
a workforce-base price, with no covenants in the sales documents to keep it affordable. The first buyer
must be a year-round resident. They have the same set of issues that we have relative to cost of
building and attracting people.

e They talked about exploring ways for islands to coordinate. However, coordinating a contract for 6 or 8
houses among various islands does not excite developers. The developers that Michael has talked with
have indicated they want a minimum of 5 or 6 houses, all in the same place.

e Cate referred to the water and sewer barriers to density and larger projects that we face, and asked if
other islands face these issues.

e Michael replied that other islands do face these issues, as well as other building code issues. The
smaller the island, the tougher it is. Monhegan generates its own electricity because they can’t bring
fuel over. A lot of people rely on wood stoves. Then insurance rates go up. There are waste
management systems coming to the forefront that are less expensive and smaller than a traditional
septic system, with pre-processing units.

e (ate stated that, given the responses to our survey that people don’t want to move here, she’s
wondering if we want to explore recruitment-style housing, or ways to provide more affordable and
better housing for people who are here and underhoused.

e Michael replied that both are needed. We would like tradespeople to come to the island. We also have
underhoused people here. IAP had many applicants for the available housing.

e Michael added that we need to finalize the survey report, publish it, and present it to the Select Board.
The community deserves to see the results. The lack of interest from non-islanders is data in itself.

7. Visitor Comments
e None.

8. Next Housing Committee meeting date
e Regular meeting: Tuesday, August 4™, 5:00 pPM.

9. Adjourn
Motion by L. Govoni, seconded by C. Blackford, to adjourn at 5:33 pm. Motion passed, 4 yes, 0 no,
Unanimous.

Respectfully Submitted,

Connia Yeud]

Carrie Reed, Secretary



P o
BAR HARBOR

Town of Islesboro
Capital Reserve Account
WEALTH MANAGEMENT Period Ending July 31, 2026
———
Beginning Ending
Balance as of Eamings Realized Unrealized Balance as of
| FUND NAME 07/01/26 |_Distributions | Balance aer Transfer | Expenses | MM GainLoss | Gainloss | 07/31/28 ]
$22387)  $1,482.14 $0.00 ($1,954.75)
EQUIPMENT & VEHICLES
$36,054 64 $36,054 84 ($7.48) $49.54 $0.00 (385.38) $36,031.36
$18.092.10 $18,092.10 ($3.75) $24.88 $0.00 (832.79) §18,080.42
$6,376.54 $6.376.54 (81.32) $8.76 $0.00 ($11.58 $6,374.42
$3,036.10 $3,006.10 (80.63) 54, $0.00 (85.50) $3,004.14
LANDSCAPING AND GROUNDSKEEPING EQUIPMENT 52.80 $52.80 ($0.0 yl $0. $0.00 ($0.10) $52.78
POLICE CRUISER $367.70 $387.70 (30.08) $0. $0.00 ($0.87) $367.46
PUBLIC WORKS FOR EQUIP & REPAIRS $4,516.03 $4,516.03 (30 sul $6.2 $0.00 (38 $4,513.12
$31,733.17 $31,733.17 (86 59)] $43.60 $0.00 (857.51) §$31,712.67 |
[SCHOOL IMPROVEMENT RESERVE $20,962.22 $20,962.22 ($6.22) $41.17 $0.00 ($54.30) $290.042 87
[SCHOOL BUS §29,392.87 $20 382 87 ($6.10) $40.39 $0.00 (853.2T) $20,373.89
ISCHOOL SOLAR PROJECT RESERVE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 |
[SCHOOL CONTINGENCY RESERVE $28,031.48 $28.,031 48 ($5.82) $38.52 $0.00 ($50.80] $28,013.38
LAND AREA
MADDY DODGE FIELD - RESERVE $4,526.98 $4,526.98 ($0.04) $6.22 $0.00 ($8.20) $4,524.08
SOCCER FIELD IMPROVEMENT $96,023.79 $96,023.79 (519.63) $131.04 $0.00 (8174.01) $85.061.79
$167.85 §$187.85 (30.03) $023 $0.00 (50.30) $187.75
$1,879.50 1,879.50 (80.39) $2.58 50.00 ($3.41 $1,878.28
$51,323.65 1,323.85 (810.85) 70.52 $0.00 (393.01 §51,200.51
$33,943.42 3304342 (57.04 54664 $0.00 §81.51 $33 921.51
$159,492 87 $159,402 87 (833.10) $219.15 $0.00 ($288.03 $159,389.89
[HEALTH CENTER TECHNOLOGY $1,166.49 §1,168.40 (80.24) $161 $0.00 (82.12) $1,167.74 |
ISHELLFISH OPERATIONS $4,87227 $4,872.27 ($1.01 $6.66 $0.00 (88.83) $4,869.12 |
MUNICIPAL BUILDINGS EXPANSION $0.10 $0.10 0.00 $0.00 $0.00 $0.00 $0.
SOLAR-SALT BUILDING $4,784.22 $4,784.22 ($0.69) $6.57 $0.00 ($8.87) $4.781.
SOLAR-TOWN OFFICE $0.00 $0.00 0.00 $0.00 $0.00 $0.00 $0.
GING SYSTEM REPLACEMENT $1,423.58 1,423.58 (80.30) $1.96 $0.00 (52 58) $1,422.68 |
CRE ISLAND PUB SAFETY $65,855.04 55.04 (87.22) $8.05 $0.00 (810.61), $5,851.26
MB - REPLACEMENT RESERVE $51,422.0 551,422.07 (810.67) $70.66 $0.00 ($93.19) §51,388.87
17,300.4 7.309.42 (83.59) $2378 $0.00 ($31.37) 208.24
LIBRARY EQUIP & REPAIRS 18,0881 8.988.13 (53.04) $28.00 $0.00 4 875.87
TRANSFER STATION WALL REPLACEMENT 11,006.0¢ 11,008.08 (82.30) $15.25 $0.00 (§20. 088.90
[TECHNOLOGY $24,835.11 524,030.11 (§5.18) §34.27 $0.00 (S45. 523.01
[TENNIS COURT RESERVE $347.81 $347.81 (S0.07) 5048 $0.00 ($0.83 $347.58
EA LEVEL RISE $184,12551 $184,125.51 (538.21) $253.00 $0.00 (8333.67) $184,006.63
[FIDUCIARY FUNDS
DHWWIT-Reserve $52,508.88 $52,508.88 (510.60) $72.15 $0.00 ($95.16) $52,474.97
DHWWIF-Treatment Plant $6,482.03 $6,482.03 ($1.35) $8.81 $0.00 ($11.75)] $8,477.84
RESTRICTED LIBRARY $24,990.35 $24,090.35 ($5.16) $34.34 $0.00 $45.20) $24,074.21
RY $54,010 42 $54,010 42 (811.40) $7545 $0.00 8.51) $54,874.08
$0,86147 $9,861.47 (§2.05) $13.55 $0.00 (817.87) $8.855.10
PUBLIC HEALTH $7,112.12 $7.112.12 (S1.48) $9.77 $0.00 (812.80) $7,107.52
EMERGENCY FERRY TRIPS-Resarve $5,265.22 $5,255.22 (31.08) $7.22 $0.00 ($9.52) $5.251.83
REVALUATION $2.20 $2.20 §0.00 $0.00 $0.00 $0.00 $2.20 |
GRANT WRITER 543,661 .48 $43,661.48 ($9 06) §50.99 $0.00 (879.12)/ $43,633.20
IDWATER §12,575.79 $12,575.79 (82 61) $17.27 $0.00 (822.77) $12,567.68 |
ALS §1,078,667 .48 50.00 $1,078,667.48 (8223.87) $1,482.14 $0.00 {§1,054.75) 00 1,077,971.00

ECEIVE
AUG - 5 2026

BY:




ECEIVE

AUG 0 b 202
N MAINE MUNICIPAL ASSOCIATION Mare265E QR
" '\ RISK MANAGEMENT SERVICES e
60 Community Drive | PO Box 9109 | Augusta, ME 04332-9109 rmsunderwriting@memun.org

WWW.Memun.org

PRESS RELEASE
For Immediate Release

Town of Islesboro is pleased to announce it has received a $1378 dividend check from
the Maine Municipal Association because of its good performance and loss prevention
efforts. The association manages three self-funded pools for municipal and quasi-public
entities in Maine: The Workers Compensation Fund (established in 1978), The Property
& Casualty Pool (formed in 1987), and The Unemployment Compensation Fund (formed
in 1978). These programs are overseen by governing boards of elected and appointed
municipal officials.

This year 81% of program participants received dividends for their effective risk
management practices and favorable loss experience. Specifically, the Workers
Compensation Fund distributed nearly $725,000 in dividends, while the Property and
Casualty Pool paid out almost $600,000. In total, over $1.3 million was returned directly
to Maine Municipal Association members.

Since 1997, the association has consistently provided dividends, resulting in over $30
million returned to participating members. For additional details about the MMA Risk
Management Services programs, including online training and other services, you can
explore their offerings on their website at www.memun.org or call 1-800-590-5583.




"\J

- E%&E%l@@@ S NTHLETI

D_/‘zeam By

~ Maddy Dodge Field




Maddy Dodgiel

ECEIVE
JUL 29 2026

BY.




Maddy Dodge Field

ECEIVE
JUL 29 2026

BY:



