SELECT BOARD MEETING

Town Office Meeting Room
WEDNESDAY, DECEMBER 20, 2023

6PM

Join Zoom Meeting Meeting ID: 963 7429 5063
https://zoom.us/j/96374295063 Passcode: 942416
1. | Call to Order: Establish Quorum:
2. | Accept Minutes of the December 6, 2023 Regular Meeting.
3. | Visitor's Comments: * Ferry Service Update
e Sea Level Rise Update
e Update on Municipal Building Project

4. | Upcoming Meetings and Subcommittee Reports:

Planning Board: January 3, 2024
5. | Town Manager Report: 6. Correspondence:
6. | Old Business:

1:

7. | New Business:

1. A.L. Pendleton Library Revised Trustee Handbook.

2. Pine Tree Waste, Inc. Renewal Agreement.

3.
8. | Other Business:

1k

9. | Approve Warrant: FY24 #13
10. | Appointments: EX OFFICOS - list attached.
11. | Chair Comments: | Individual Selectmen’s Comments:
12.
13. | Adjourn

W: AGENDA 12 20 2023

MEMBERS:
CHAIR Shey Conover Lauren Bruce VACANT Melissa Burns Peter Anderson
2026 2025 2025 2026 2024




Islesboro Select Board EC E |VE
Regular Meeting DEC 15 2023

Town Office Meeting Room & via Zoom
Tuesday, December 6, 2023 @ 6:00 PM BY: -

DRAFT MINUTES

Members Present:

Chair Shey Conover, Vice Chair Lauren Bruce, Melissa Burns, and Peter Anderson

Others Present:
Town Manager Janet Anderson, Jennifer West, John King
Via Zoom: Maggy Willcox, Peter Willcox, Elizabeth Hayden, Fred Porter

Call to Order: Chair Shey Conover called the meeting to order at 6:00 PM and a quorum was
established.

MOTION BY L. Bruce, seconded by M. Burns, to approve the minutes of November 21,
2023 Regular Meeting, as written. No discussion. Motion passed, 4 yes, 0 no.

VISITOR COMMENTS/PETITIONS.

None.

FERRY SERVICE UPDATE

John King reported that the summer ferry schedule is back, effective today, Monday —
Friday, but staying on the winter schedule Saturday and Sunday. They also put two runs
on for Christmas Day. Kudos to the Ferry Service. They were very receptive. It’s
basically commercial traffic that’s clogging everything up. This is only as long as
demand requires, so this will require good communication. At the Advisory Board
meeting, they gave us the proposal for Tariff 10. Back at the Special meeting October
30, Commissioner Van Note presented a “truck model” which put a lot of the increase on
peak season vehicles and truck rates. The proposal they came up with last week was a
compromise. The off-season rates are not a lot more than they were before. Most of the
increase is on the peak season. However, there is not any kind of resident rate, senior
discount, or a change to the commuter pass. There will be an opportunity for public
comment once it is published.

DOT has a Purchase and Sale agreement on McLaughlin’s restaurant. This property will
be used to create more parking in Lincolnville.

[tem #12 in the Tariff is about Priority vehicles. They are looking for input. So far, they
are designating Fire, Police, Ambulance, and Postal Service vehicles. Other islands only
allow one truck reservation per run. Ideas will be entertained. John King stated maybe
UPS and FedEx could be on the list of Priority Vehicles. J. Anderson recommends the
Health Center providers. Feedback can happen as part of the public comment period.




Islesboro Select Board
Regular Meeting
Town Oftice Meeting Room & via Zoom
Tuesday, December 6, 2023 @ 6:00 pMm

John stated he had a meeting in Bucksport with DOT, MSFS, and Maine Maritime
Academy regarding emergency transportation. Phil Seymour is not on the committec
anymore, and Earl MacKenzie was away. The meeting was disappointing. Even if DOT
and MSEFS built a boat and gave it to us, it would end up costing a lot in personnel
expenses. John was hoping MMA would be interested, but most of their regiment is
away for long periods. He recommends we close the book on this idea, and dissolve the
Emergency Transportation Committee. He stated that Earl MacKenzie agrees.

S. Conover thanked John King for all his hard work and attention over the past year.

SEA LEVEL RISE

S. Conover reported that the Sea Level Rise Commiittee is in a contracting phase with
GZA. Lawyers are revising contract language. Some of our grantors are coming out on
Thursday, December 14", and we will be having a roundtable discussion. They want to
see the project, and we will brainstorm opportunities for future funding.

MUNICIPAL BUILDING PROJECT

Bill Boardman asked during the dlscussmn what the Town would have to pay for the pre-

construction phase, and Peter Pelletler said 1 it s on Ledgewood there would be no charge
to the Town. S

UPCOMING MEETINGS AND SUBCOMMITTEE REPORTS

L]
.. : Qg:_ember 12‘”l 5: 15pm
. ecembér 14th
. 1
o Housing Comm1ttee; cember 19", 5:00pm.
TOWN MANAGER REPORT

. Packet 1nclud
Meetmg
. Mmutes{(}orrespondence:
o ALP Library Trustee minutes of 11/7/23
o The Library Trustee handbook will be on the next agenda. P.
Anderson added that pages 6 and 47 are updated legal language about
notifying the public of meetings, and our photograph consent form.
o 11/29/23 email from Laura Houle regarding the winter ferry schedule
and island commercial traffic.
o 11/30/23 Draft proposed rates for Tariff #10

genda for 12/6/23 and Minutes of 11/21/23 Regular
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o 12/5/23 Revised winter ferry schedule/returning to summer schedule
weekdays beginning 12/6/23.
o Bar Harbor Wealth Management November capital reserves sub-
accounting.
o Ex Officio: Listing of ex officto positions and vacant committees
o MBP Committee Update, December 2023.
Old Business
o 11/29 emailed photos from Thatcher Silar, Farley, Inc, of ESD
stabilization project. 40% complete per Bill Lane of Gartley &
Dorsky, 12/1 inspection.
New Business _
o Open FY24 Fuel Oil bids. None.
o Approve 2024 Select Board Meeting dates.
o Sign Thank-You letter to Maple Grove Cemetery
Warrant #12 i
Manager Report
o Currently about 57 outstandlng IMB bills totaling $20 175. We are
emailing those on the list. -

CORRESPONDENCE

Discussed in Town Manager’s report

OLD BUSINESS

1.

Update on East Shore Drive StabiliZation Project

They have place&ff rge stones along the edge of the road to prevent cars from
going over, e

L. Bruce asked if they are on schedule to be complete as predicted. J.
Anderson rephed that she couldn’t answer at this time, and weather may
become an issue.

J. Anderson is having discussions with the Boardman’s and Michael
MacDougall ‘who wants to change the emergency services agreement that
allows EMS and the Fire Dept. to go through his gate on Boardman Rd. We
have been filling potholes. They are asking what the plan is, but we can’t say
until the work is done. Peter Coombs may be able to grade Boardman Road.
The Cemetery is open, and we are trying to get gravel in the muddy areas.
Elizabeth Hayden stated she went out for the first time since the storm. She
used the cemetery road. The hill hadn’t been plowed. It was muddy under the
gate. She is wondering, if we get significant snow, will they plow down the
hill? J. Anderson answered that a plow truck can’t go through the cemetery.
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Elizabeth asked about a smaller pickup truck with a plow. Janet answered that
we would need to ask David Pendleton if a small truck could go through the
cemetery. Sand would be helpful, too. Can we have one-way traffic at the
construction location? Or make appointments to go through? J. Anderson
will do additional research, and get a barrel of sand for the hill. There is space
for parking outside the cemetery gate. Residents can leave a car there.

NEW BUSINESS

1. Open FY24 Fuel Oil Bids
e None
e Last year we didn’t accept any bids. We've been purchasing based on price as
needed. It’s been working well. E
2. Approve Draft 2024 Select Board Meeting Schedule
¢ No holidays interfere.

MOTION BY M. Burns, seconded by P. Andér&;gn, to approve the 2024 Select Board
Meeting Schedule. No further discussion. Motion passed, 4 yes, 0 no.

3. Sign Letter of Thanks to Maple Grove Cemetery Committee.

MOTION BY L. Bruce, seconded by M. Burns, to approve the Letter of Thanks to Maple
Grove Cemetery Committee. Discussion. Motion:tabled.

e P. Anderson'stated the letter feels thin. It could be sweetened up. He will
wordsmith it. '
o  Wher'it’s read

nembers will come in and sign it.

OTHER BUSINESS

L S Conover reportsd that Earl MacKerme wants to flag something that he and Big
"'Tree Boating are- workmg on.. They are working with Alex Brigham to lease a small
piece of land for a storage area, with a building on skids that can also be used for
classes'in inclement weather. This needs to go through Planning Board, but wanted
to see if the Select Board had any questions or concerns. They would be accessing
through the Town parking lot.

APPROVE WARRANTS: FY24 #12

MOTION BY M. Burns, seconded by L. Bruce, to approve Warrant FY24 #12. No
discussion. Motion passed, 4 yes, 0 no.

APPOINTMENTS:

None
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CHAIR COMMENTS
S. Conover: No comments.

VICE-CHAIR COMMENTS
L. Bruce: I'm happy to be back!

INDIVIDUAL SELECT BOARD MEMBER COMMENTS
P. Anderson: No comments.

M. Burns: Thank you to the Lighthouse Crew, specifically Rachel & Ken. They have
the wreath and lights up. They pay for that out of their own pockets. It brings cheer, and
looks great!

MOTION BY M. Burns, seconded by L. Bruce, to Adjourn Meéﬁﬂ-g at 6:49 M. No
Discussion. Motion passed, 4 yes, 0 no. '

Respectfully Submitted,

Carrie Reed
Secretary
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BOARD OF TRUSTEES
Alice L. Pendleton Library

Term | Name Address Phone Email

2025 | Bacon, Ed 1348 Meadow Pond Road 734-2089 dredbacon@gmail.com
2025 | Bolduc, Jon 267 Pendleton Point Road 075-1537 jbolduc@islesboro.k12.me.us
2025 | Hua, Brooke 832 Main Road 503-332-1913 | brookehua@hotmail.com
2024 | Kehoe, Elana 979 Meadow Pond Road 734-6459 elana@zen.org

2026 | Read, Laura 950 Main Road 734-6607 lauraread77@gmail.com
2026 | Stevens, Tom PO Box 26 576-2352 thomasstevensent@gmail.com
2026 Weét, Susan 243 Main Road 250-1533 sewest@mac.com

Ex-Officio:

Melissa Olson, Library Director, 113 Derby Rd., %6944, librarydir@townofislesboro.com

Janet Anderson, Town Manager, POB 76, x2253, manager@townoﬁslesboro.com

Priscilia Fort, President FRIENDS, 1399 Main Road, x8281, fortmom@gmail.com

Peter Anderson, Selectmember liaison, pete.anderson@townoﬁslesboro-com

12-1-23




ALICE L. PENDLETON LIBRARY
BOARD OF TRUSTEES BY-LAWS

Adopted September 11, 1596
Revised December 2023

ARTICLEI

Section 1. Name. The name of the organization shall be: The Alice L. Pendleton Library Board of
Trustees.

Section 2. Purpose. The Board of Trustees of the Alice L. Pendleton Public Library exists to advise,
recommend, and advocate for the library to the Town of Islesboro. The Board supports the work of the
library and provides advisory leadership to the Library Director, creates and updates policy, and
advocates for the library within the community regarding library services and resources. Although the
library operations are managed by the Library Director, the board-director relationship is a partnership.

Section 3. Authorization. This organization exists by virtue of the provisions of Title 27, Maine
Revised Statutes Annotated (MSRA), Section 101, Free public libraries established in towns; and shall
exercise the powers and authority and assume the responsibilities delegated to it under said statute.

ARTICLE II

Section 1. Members. The Board shall consist of 7 members who shall be appointed by the Islesboro Board
of Selectmen, and shall serve for a term of 3 years. (The initial appointments shall be made for 1-, 2-, and 3-year
terms so that successive appointments will be staggered for continuity). If a seat is vacated, the new trustee will
serve the remainder of the previous trustee’s term.

Section 2. Ex-Officio Members. The Library Director, 2 member of the Board of Friends, and the Town
Manager or a Select Board member shall be asked to serve as ex-officio members of the board.

Section 3. Vacancies. In case of a vacancy on the Board, the vacancy may be filled by appointment by the
Board of Selectmen.

Section 4. Removal. In case of the need for the removal of a member from the Board, the Library Director
will make the recommendation to the Select Board for removal.

ARTICLE III

Section 1. Officers. The officers shall be a Chairperson and a Secretary, to serve a term of one year, elected
from among the appointed trustees at the annual meeting of the Board.

Section 2. Chairperson. The Chairperson shall preside at all meetings of the Board, authorize calls for any
special meetings, appoint all committees, execute all documents authorized by the Board, serve as ex-officio
voting member to all committees, and generally perform all duties associated with that office.
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Section 3. Secretary. The Secretary shall keep a true and accurate record of all meetings of the Board, shall
issue notice of all regular and special meetings, and shall perform such other duties as are generally associated
with that office.

Section 4. Vacancies. In the absence or disability of any officer, their duties shall be performed by other
members of the Board as the Board may designate.

ARTICLE 1V

Section 1. Regular meetings. The Board shall hold regular meetings at least quarterly, at a date and hour to
be set by the Board at the annual meeting.

Section 2. Annual meeting. The annual meeting for the purpose of the election of officers and the adoption of
any annual report shall be held at the time of the regular meeting in the month of June.

Section 3. Special meetings. Special meetings may be called by the Secretary at the discretion of the
Chairperson, or at the request of 4 members for the transaction of business as stated in the call for the meeting.

Section 4. Quorum. 4 members of the Board present in person shall constitute a quorum for the transaction of
business at any meeting.

Section 5. Procedure. All meetings shall be governed by Robert’s Rules of Order, latest edition.

Section 6. Notice of Meetings. Written notice of the annual meeting shall be sent by the Secretary at least 10
days prior to the meeting, stating the place, day and hour of the meeting, and the purpose for which the meeting is
called.

ARTICLEV

Section 1. Committees. The Chairperson shail appoint committees for specific purposes as the business of
the Board may require. All committees shall make progress reports to the Board at each of its meetings. No
committee shall have other than advisory powers unless the Board votes it specific power. Trustees are expected
to serve on such committees if needed.

ARTICLE VI

Section 1. Amendments. These bylaws may be amended, altered, or repealed by a vote of the majority of
the members of the Board, at any annual or regular meeting of the Board. Notice of the proposed alteration shall
be disseminated in a manner that is reasonably calculated to notify the general public of the time, date, location,
and method to be used to conduct the meeting provided the notice of such meeting is posted 10 days prior to the
meeting and contains

Section 2. Approval. The Trustees shall submit revisions to the Selectboard, which has ultimate
responsibility, for official approval.




TOWN OF ISLESBORO
A.L.P. LIBRARY BOARD OF TRUSTEES
REMOTE MEETING AND PARTICIPATION POLICY

Pursuant to I MR.S § 403-B

L. Purpose: The Town of Islesboro strives to provide an open and transparent government
that maximizes the ability of its residents to participate in the public process. This Policy sets forth the
conditions upon which the A.L.P. Library Board of Trustees may conduct a remote meeting, as that
term is defined in this Policy. In addition, this Policy sets forth how and under what circumstances
individual members of the A.L.P. Library Board of Trustees (and members of the public) may
participate in an in-person public meeting of the A.L.P. Library Board of Trustees by remote means.

11. Definitions:

a. “Public meeting” means a “public proceeding,” as that term is defined in 1 M.R.S.
§ 402(2), as may be amended.

b. “Remote means” means “remote methods” as that term is defined in 1 M.R.S. §
403-B(1), as may be amended. For purposes of this Policy, “remote means” may include,
but is not necessarily limited to: Zoom, Go-To-Meeting, Skype, Google Meet, or other
comparable internet-based videoconferencing platform that allows for “screen-sharing”
functionality. “Remote means” does not include text-only means such as e-mail, text
messages, or chat functions.

c. “Remote meeting” means a public proceeding, as defined in I M.R.S. § 402(2), as
may be amended, conducted solely by remote means.

I1L Remote Meetings of the A.L.P. Library Board of Trustees: The A.L.P. Library Board
of Trustees shall conduct its meetings in person unless the Chair (or in their absence, the Vice Chair), in
consultation with the Town Manager, makes a determination that an emergency or urgent issue exists
that requires the A.L.P. Library Board of Trustees to conduct a remote meeting. The determination of
such an emergency or urgent issue shall be made as soon as practicable, and notice of a meeting being
conducted by remote means shall be disseminated consistent with 1 M.R.S. § 406, as may be amended,
and this Policy.

V. Remote Participation by Individual A.L.P. Library Board of Trustees Members:
Except for a remote meeting being conducted consistent with Section III of this Policy, members of the
A.LP. Library Board of Trustees are expected to be physically present for all public meetings except
when being physically present is not practicable for one or more members. Circumstances under which
physical presence for one or more members is not practicable include:

a. Iliness or other physical condition, or temporary absence from the Town of
Islesboro, that causes the member to face significant difficulties traveling to and
attending the public meeting in person;
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b. The Town’s geographic characteristics impede or slow travel due to its territorial
limits consisting of a number of islands that are not connected by bridges; or

c. To provide reasonable accommodation to a member with a disability.

A member who is unable to attend a meeting in person shall notify the Chair (or in their absence, the
Vice Chair), as well as the Town Manager, of the existence of such circumstances as far in advance as is
possible.

V. Public Notice of Remote Meeting or Remote Participation: When the A.L.P. Library
Board of Trustees elects to conduct a public meeting by remote means or when one or more members of
the A.L.P. Library Board of Trustees are permitted to participate in an in-person meeting by remote
means, the following shall occur:

a. Notice of the public meeting shall be provided in a manner that provides ample
time to allow public attendance. Such notice shall be disseminated in a manner that is
reasonably calculated to notify the general public of the time, date, location, and method
to be used to conduct the meeting. Such notice shall provide information regarding how
members of the public may attend the public meeting remotely and shall provide the
physical location where members of the public may participate in person.

b. Members of the public shall be provided with a reasonable opportunity to
participate in the public meeting by remote means, which shall at a minimum include an

- effective means of communication between such members of the public and the A.L.P.
Library Board of Trustees. Reasonable accommodations may be provided when
necessary to provide access to individuals with disabilities.

c. Unless the entire A.L.P. Library Board of Trustees is conducting a remote
meeting as provided in Section III of this Policy, members of the public must be provided
the option to attend the meeting in person or by remote means.

d. All documents and other materials considered by the A.L.P. Library Board of
Trustees shall be made available to members of the public by the same or more efficient
means as they are provided to individual A.L.P. Library Board of Trustees members.
This requirement may be met by: (i) posting all documents and materials to be considered
by the A.L.P. Library Board of Trustees on the Town’s website at least one (1) business
day prior to the meeting; (ii) making physical copies of all documents and materials to be
considered by the A.L.P. Library Board of Trustees available for in-person pick-up at the
Town Office at least one (1) business day prior to the meeting; or (iii) enabling the
“screen-sharing” function of the remote means utilized for the meeting in such a way that
members of the public are able to view all relevant documents and materials while the
A.L.P. Library Board of Trustees is reviewing and discussing the same.
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VI.  Quorum: A member of the A.L.P. Library Board of Trustees who participates in a public
meeting by remote means is considered present for purposes of determining the presence of a quorum
and voting.

VII. Roll Call Vote Required: All votes taken during a remote meeting being conducted consistent
with Section 1II of this Policy or where one or more members of the A.L.P. Library Board of Trustees
are participating remotely must be taken by roll call vote that can be seen and heard if using video
technology, and heard if using only audio technology, by all members of the A.L.P. Library Board of
Trustees and the public.

VIII. Zoom Preferred: The preferred remote means for all Town boards and committees shall be
Zoom Webinar. The platform shall be set up and hosted by a Town official and a digital recording shall
be preserved. The use of private accounts to host a remote meeting is prohibited.

IX.  Disruptions and Adjournment: If during the conduct of a remote meeting or a public meeting
with remote participation, the meeting is interrupted through disruptions or glitches in the technology,
the meeting shall be automatically recessed for up to 15 minutes to restore communication when audio-
visual communication cannot be maintained with a quorum of members or with the public location
identified in the A.L.P. Library Board of Trustees notice pursuant to Section V(a). If the interruption
cannot be resolved within 15 minutes, and the A.L.P. Library Board of Trustees has not provided
reasonable notice to the public as to how the meeting will be continued at an alternative date and time,
then the meeting shall be automatically adjourned.

X. Executive Sessions: To preserve the executive session privilege of any portion of a meeting
closed to the public, the Chair should confirm with each attendee that no unauthorized person is present
or has access to any executive session being conducted via remote means. There shall be no audio or
visual recording of an executive session.

XI.  Other Town Boards and Committees: Any public body organized under the auspices of the
Town may adopt this Policy in order to comply with 1 M.R.S. § 403-B. Any public body adopting such
a remote participation policy under this section must file written notice of the vote with the Town Clerk
upon adoption. Any such public body may also choose to set more stringent regulations for remote
participation, provided that said policy is at least as stringent as this Policy and complies with 1 M.R.S.
§ 403-B. Such enhanced policy must also be approved by a vote of a majority of the members of said
body and a copy of said enhanced policy must be filed with the Town Clerk upon adoption.

XII.  Applicability: This Policy does not apply to Town Meetings.

XIII. Amendment; Severability; Effective Date: This Policy may be amended as needed by a
majority vote of the A.L.P. Library Board of Trustees. The provisions of this Policy are severable, and
if any provision shall be declared to be invalid or void, the remaining provisions shall not be affected
and shall remain in full force and effect. This Policy shall take effect immediately upon adoption by the
A.L.P. Library Board of Trustees.

Date Adopted: November , 202
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MISSION STATEMENT
Written and approved — December 4, 2019

The Alice L. Pendleton Library strives to enrich personal lives by supporting
civic and cultural activities which meet the community’s needs.

NON-DISCRIMINATION POLICY

The Alice L. Pendicton Library is committed to the principle of equal opportunity in access, education
and employment. The Library does not discriminate against individuals on the basis of race, color, sex,

sexual orientation, gender identity, religion, disability, age, genetic information, veteran status, ancestry,
or national or ethnic origin.
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GUIDELINES AND GOALS

In addition to the “Library Bill of Rights” and the “Freedom to Read Statement,” the Alice L. Pendleton
Library adopts the following objectives:

1. To assemble, preserve and administer, in organized collections, books and related educational and
recreational material in order to promote, through guidance and stimulation, the communication of
ideas, an enlightened citizenship and enriched personal lives;

2. To serve the community as a center of reliable information;

3. To provide opportunity for recreation through the use of literature, music, films, and other art forms;

4. To provide a place where inquiring minds may encounter the original, sometimes unorthodox and
critical ideas so necessary, as correctives and stimulants in a society that depends for its survival on free
exchange of ideas;

5. To support educational, civic, and cultural activities of groups and organizations;

6. To provide opportunity and encouragement for children, young people, and adults to educate
themselves continuously;

7. To continually identify community needs, to provide programs of service to meet such needs, and to
cooperate with other organizations, agencies, and institutions which can provide programs or services to
meet community needs.
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LIBRARY SERVICES POLICY

. The library will select from the mass of available materials, and organize for easy access, those
books and materials that best meet the needs of the community.

. The library staff will provide guidance and assistance for people to obtain the information they
seek.

. The library will provide programs, exhibits, book lists, and other activities to encourage the use
of library materials.

4. The library will endeavor to cooperate with other community agencies and organizations.

. The library accepts a responsibility for securing informational material beyond its own resources
for its patrons.

. The library will lend to other libraries, materials which are requested for their patrons when
appropriate. Patrons of the Alice L. Pendleton Library have priority in the use of its materials.

. The library will endeavor to maintain a balance in its services to the community at large. The
public library will cooperate with, but cannot perform the functions of school or other
institutional libraries, which are designed to meet curricular needs.

. Library services will be provided during the hours that best meet the needs of the community.

_ Periodic review will be made of library service to determine whether the needs of the community
indicate that present services should be discontinued or other services should be added.
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LIBRARY PATRON POLICY

1. The library will serve all the people of the community. Those who wish to use certain services of the
library are required to obtain a library patron number. Service will not be denied or abridged because
of religious, racial, social, economic or political status. Patron numbers (cards) are available at no fee.

Children under the age of 18 must have a parent/guardian sign their application.

2. The use of the library or its services shall be limited when excessive demands of staff time, available
materials, or space by groups or individuals tend to curtail service to the general public.

3. The use of the library or its services may be denied for due cause. Such cause may be failure to return
books, to pay replacement fees, destruction of library property, disturbance of library patrons, or any
other objectionable conduct on library premises.
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BEHAVIOR POLICY
(Rules of Conduct)

In order to provide and maintain the library as a reliable community resource in a comfortable and
welcoming atmosphere for all, we ask that you observe the following “Library Rules of Conduct”

1. Be considerate of others. Behavior consistent with the purpose of the library is expected at all
times. Do not interfere with the use of the library by others. Loud talking, raucous laughter,
offensive or abusive language such as profanity, obscenity, racially or sexually harassing
comments, threatening language or otherwise engaging in disruptive behavior. Harmful acts
such as hitting, pushing, running or playing physically active games are prohibited throughout
the library.

2. Entry to the building must be kept safe and uninterrupted. Skateboarding, biking or rollerblading
is not allowed anywhere on the property, inside or out. Bicycles must be placed (in the bicycle
racks) so that they do not restrict parking, walkways or doorways and pose no safety hazard.

3. Food or drink are allowed in the building with caution, consideration and clean-up, but at no time
may food or drink be in the immediate area of the public computers.

4. Admittance will not be granted to those not wearing shoes, shirts, and other proper attire.

5. Patrons may not enter non-public areas, including staff workrooms, offices, and storage areas
without proper authorization from the Library Director or their designee.

6. Cell phones must be silenced while in the library.

7. The Library staff is not responsible for minor children who are unsupervised. For behavioral,
safety and security reasons, parents/guardians/or assigned chaperones must supervise young
children under the age of seven.

8. Children 7 years of age and younger must not be left unattended in the library.

9. Parents/guardians are responsible and liable for their children’s actions regarding any vandalism
to the property.

10. Animals or pets are not allowed in the library except those needed to assist patrons with
disabilities or those who have arranged prior permission.

11. Gatherings, meetings, ot use of the meeting room is not allowed without proper authorization.

12. Putting feet on furniture, lying, lounging on the floor, or sleeping anywhere in the building is not
allowed.

13. Restrooms may not be used for purposes such as bathing, shaving or laundry.

14. Selling by unapproved groups, advertising, petitioning or soliciting is not allowed on the library

property.

Library patrons who ignore staff requests to comply with the above policies will be asked to leave the
library property. Patrons who repeatedly violate the Behavior Policy or pose a threat to the comfort and
safety of other patrons or library staff may have their library privileges suspended for a time period
specified by the library director.
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CIRCULATION POLICY

Patron types
The age of 18 is used to determine the step from child to adult.
Adult Resident: in residence minimum 9 months of the year.
Child Resident: in residence minimum 9 months of the year.
Adult Seasonal: in residence less than 9 months of year but returns to the same address each
year.
Child Seasonal: in residence less than 9 months of year but returns to the same address each year.
Renter/Temporary: will not return to the same address/temporary.

Library items are any circulating materials.

Circulation Periods
Books: Two weeks
Videos: One week
Audio Books: Two weeks
Non-literary materials (Garden tools,sewing machines, etc): One week
Non-literary materials are restricted to adults; no more than three may be checked out at a
time.

The library reserves the right to set special circulation periods on high demand or special/unique

materials.

Check out limits
Adult: Ten items
Child: Ten items

Renter/Temp: Five items

Renewals
1. Library materials may be renewed three times as long as there are no holds on the items.
2. All Alice L. Pendleton Library materials may be renewed in person or by phone.

Returns
1. Returns must be placed in the return bin located at the circulation desk or in the outside deposit box..
2. Items returned in the outside deposit after closing time will be checked in the next open day.

Holds/Reserves

1. Holds may be placed on any circulating item that is not available at the time of the request.

2. Holds may be requested in person or by phone or email.

3. Patrons are limited to three hold requests per day.

4. Patrons will be notified when the requested item is available. Patrons have one week to pick up the
item, after which their hold is no longer valid.
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5. Patrons may phone in a request to have an item “held” or “put aside” for them to be picked up that
day or the next library day.

Lost or Damaged Items

1. Patrons must pay replacement costs for lost books. A book is considered lost if not returned within
four months of the date due.

2. Patrons will not be allowed to check out any library materials until lost or damaged costs are paid in
full.

3. Charges for items damaged by patrons will be determined by the extent of the damage.

4. Replacement costs will be charged for items no longer fit for circulation.

5. If the item can be repaired the cost of such repairs may be charged.

Reinstatement of privileges
Once the damaged or lost items are paid in full, the patron’s library privileges will be reinstated.
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ALICE L. PENDLETON

LIBRARY

Islesboro

APPLICATION FOR LIBRARY CARD

DATE:

LAST NAME:

FIRST NAME:

MIDDLE NAME OR INITIAL:

ISLESBORO MAILING ADDRESS:

PHONE NUMBER:

E-MAIL ADDRESS:

If you are not a year round resident of Islesboro, please fill in your other address and phone#.

OTHER MAILING ADDRESS:

OTHER PHONE NUMBER:

I agree to comply with all the rules and regulations of the Alice L. Pendleton Library.
I will make good on all lost or damaged items. [ will give notice of any change of address or other
contact information.

Signed

(holder of card or parent/legal guardian of child under age 18)
12-1-23
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MATERIAL SELECTION POLICY
(Coliections Development)

Tt is the aim of this Library to meet the informational, educational, cultural and recreational needs of our
patrons by providing library materials and information sources in a variety of formats and reading levels
in accordance with the mission of this library, the varied interests of our patrons, and budgetary
constraints.

Library materials are selected and maintained to provide a well-rounded source of entertainment and
information to meet the needs of the community based on quality, cost and availability of the materials
for purchase.

1. The library strives to maintain an up-to-date collection of the standard works in a wide variety of

disciplines.

2. Selections are made by the Library Director based on merits of the work in relation to the needs,

interest and demands of the community.

3. Selections are made using book reviews, professional journals, booklists by recognized

authorities, advice of competent people in specific subject areas and formal patron requests.

4. General Selection Criteria used:

a.

@ o oo o

Individual merit of each item

. Suitability of physical format of library purposes

Popular appeal/demand

. Current interest or relevance
. Suitability of subject and method of presentation for intended audience

Relationship to existing collection in same subject field

. Budget

5. Requests: All requests from patrons for specific titles or subjects will be considered.
A “Request to Purchase” form is available at the circulation desk.
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REQUEST TO PURCHASE POLICY

Patrons are welcome to submit a request to the library to purchase a book, audio, DVD, etc. While we
can not purchase every request due to limits in our budget and storage space, we are always happy to be
notified of a patron’s interest in a particular material or subject.

1. The Library Director will consider every request;
2. The request must be made by completing a “Request to Purchase” form. One form must be filled out

for each item requested;
3. Patrons are limited to submitting three requests per day.
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REQUEST TO PURCHASE

Date of request:

Title:

Author:

Publisher:

Date:

Requested by:

Address:

Telephone:

Request represents:

Self:

Organization (please identify):

Other:

Recommended or reviewed by:

Date:

19
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WITHDRAWAL OF MATERIALS

Materials that are no longer useful in the light of the stated objectives of the Library will be
systematically weeded from the collection according to professional practices, and based on the
following guidelines:

1. Remove physically worn out or damaged materials;

2. Eliminate obsolete information;

3. Remove duplicate copies of titles which are no longer in demand;

4. Remove materials that have not been used for an extended period of time.

Withdrawn materials are disposed of at the discretion of the Library Director. Materials deemed to have
value would be sold at the Library book sale, or sold to or through used book dealers. As the materials
are the property of the town of Islesboro the proceeds will be deposited in the name of the “Alice L.
Pendleton Library” at the town office.
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COMPUTER USE AND INTERNET SAFETY POLICY

It is the policy of the Alice L. Pendleton Library (ALPL) to: (a) prevent user access over its computer
network to, or transmission of, inappropriate material via Internet, electronic mail, or other forms of
direct electronic communications; (b) prevent unauthorized access and other unlawful online activity; (c)
prevent unauthorized online disclosure, use, or dissemination of personal identification information of
minors; and (d) comply with the Children’s Internet Protection Act [Pub. L. No. 106-554 and 47 USC
254(h)].

As with other library resources, the use of the library’s computer or Internet resources by a minor is the
responsibility of the parent or legal guardian.

Use of the ALPL computers or Internet connection is considered de facto acceptance of these policies.

COMPUTER USE

No sign-in required to use the public computers; simply help yourself to any available station.
Abide by 1-hour time limit.

Pay for all printed copies (15 cents/page for black and white prints, 30 cents/page for color
prints).

Do ot change settings, wallpaper, etc.; do not save/download; do not install hardware/software.
Do not shut down computers; click the Home icon when finished.

Patrons may save to their own memory sticks (the Library is not responsible for loss or damage).
The user is responsible for any damage resulting from connection of users' personal computer
equipment or peripherals to ALPL computers.

Privacy cannot be guaranteed; all computers are in public areas and must be used as such.

Any copyright law infringement by the patron is solely his/her/their responsibility.

INTERNET SAFETY

Definitions

Key terms are as defined in the Children’s Internet Protection Act, regarding the Children’s Internet
Protection Act, blocking shall be applied to visual depictions of material deemed obscene or child
pornography, or to any material deemed harmful to minors.

The term “minor” means any individual who has not attained the age of 17 years.
The term “obscene” has the meaning given such term in 18 U.S.C. 1460.
The term “child pornography” has the meaning given such term in 18 U.S.C. 2256.

el ol

The term “harmful to minors” means any picture, image, graphic image file, or other visual
depiction that—
a. Taken as a whole and with respect to minors, appeals to a prurient interest in nudity, sex,
or excretion;
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b. Depicts, describes, or represents, in a patently offensive way with respect to what is
suitable for minors, an actual or simulated sexual act or sexual contact, actual or
simulated normal or perverted sexual acts, or a lewd exhibition of the genitals; and
c. Taken as a whole, lacks serious literary, artistic, political, or scientific value as to
minors.”

Access to Inappropriate Material

To the extent practical, technology protection measures (or “Internet filters™) shall be used to block or
filter Internet, or other forms of electronic communications, access to inappropriate information.

Specifically, as required by the Children’s Internet Protection Act, blocking shall be applied to visual
depictions of material deemed obscene or child pornography, or to any material deemed harmful to
minors.

Upon request and subject to staff supervision, technology protection measures may be disabled for
adults or, in the case of minors, minimized only for bona fide research or other lawful purposes.

Inappropriate Network Usage

To the extent practical, steps shall be taken to promote the safety and security of users of the Alice L.
Pendleton Library online computer network when using electronic mail, chat rooms, instant messaging,
and other forms of direct electronic communications.

Specifically, as required by the Children’s Internet Protection Act, prevention of inappropriate network
usage includes: (a) unauthorized access, including so-called ‘hacking,” and other unlawful activities; and
(b) unauthorized disclosure, use, and dissemination of personal identification information regarding
minors.

Failure to abide by the provisions of this policy will result in the loss of library privileges including, but
not limited to, use of the Library computers. Illegal acts involving the public computers or Internet
connection will be subject to prosecution by local, state and federal authorities.

Education, Supervision and Monitoring

Members of the staff will supervise and monitor appropriate usage of the online computer network and
access to the Internet to insure in accordance with this policy, the Children’s Internet Protection Act, the
Neighborhood Children’s Internet Protection Act, and the Protecting Children in the 21st Century Act.
Procedures for the disabling or otherwise modifying any technology protection measures shall be the
responsibility of the Technology Coordinator or designated representatives.
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COMPLAINT FORM: GENERAL (NON-MATERIALS)

Complainant’s name Telephone #

Address

23

Complainant represents self, organization or other:

Description of complaint (be specific):

Date of occurrence

Did you read the library policies concerning the area of your complaint?

What would you like the library to do about this matter?

Additional comments:

Signature of Complainant

Date
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RECONSIDERATION 0F MATERIALS

The Alice L. Pendleton Library subscribes to the provisions of the Library Bill of Rights and the
Freedom to Read Statement (see below) as adopted by the American Library Association. These
documents are considered a part of this policy. All individuals have the right to choose which library
materials they will use. However, no one has the right to restrict the freedom of others to read whatever
they wish. No book or other material in question is automatically removed from the collection because
of an objection to it.

The Alice L. Pendleton Library Director will address any and all complaints submitted in writing.
Written complaints will be kept for a minimum of one year.

MATERIAL RECONSIDERATION PROCESS

1. A Reconsideration of Material form may only be submitted by a permanent resident ALPL card
holder.

2. A completed hard copy of the Reconsideration of Material Form must be submitted by the
complainant to the Library Director.

3. After careful consideration of a submitted Reconsideration of Material Form, the Library Director
shall request a special meeting of the Library Trustees to discuss the matter. The role of the Trustees

is
to advise the Director, with the decision to be made by the Director.

4. After making a decision, in consultation with the Trustees, the Library Director meets with the Select
Board to discuss the matter.

5. The Select Board makes the final decision.

6. Upon the decision of the Select Board, the Library Director shall communicate, in writing, the Select
Board’s decision to the person(s) who submitted the Reconsideration of Material Form.

7. All Reconsideration of Material forms, and all written correspondence on such, will be maintained, in
hard and digital copy, for a minimum for five (5) years.
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LIBRARY BILL OF RIGHTS

The American Library Association affirms that all libraries are forums for information and ideas, and
that the following basic policies should guide their services.

1. Books and other library resources should be provided for the interest, information, and enlightenment
of all people of the community the library serves. Materials should not be excluded because of the
origin, background, or views of those contributing to their creation.

1. Libraries should provide materials and information presenting all points of view on current and
historical issues. Materials should not be proscribed or removed because of partisan or doctrinal
disapproval.

M1 Libraries should challenge censorship in the fulfillment of their responsibility to provide information
and enlightenment.

IV. Libraries should cooperate with all persons and groups concerned with resisting abridgment of free
expression and free access to ideas.

V. A person’s right to use a library should not be denied or abridged because of origin, age, background,
Or VIEWs.

VI. Libraries which make exhibit spaces and meeting rooms available to the public they serve should
make such facilities available on an equitable basis, regardless of the beliefs or affiliations of individuals
or groups requesting their use.

VIL All people, regardless of origin, age, background, or views, possess a right to privacy and
confidentiality in their library use. Libraries should advocate for, educate about, and protect people’s
privacy, safeguarding all library use data, including personally identifiable information.

Adopted June 19, 1939, by the ALA Council; amended October 14, 1944; June 18, 1948; February 2,
1961; June 27, 1967; January 23, 1980; January 29, 2019.

Inclusion of “age” reaffirmed January 23, 1996.
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FREEDOM TO READ STATEMENT

The freedom to read is essential to our democracy. It is continuously under attack. Private groups and
public authorities in various parts of the country are working to remove or limit access to reading
materials, to censor content in schools, to label "controversial" views, to distribute lists of
"objectionable" books or authors, and to purge libraries. These actions apparently rise from a view that
our national tradition of free expression is no longer valid; that censorship and suppression are needed to
counter threats to safety or national security, as well as to avoid the subversion of politics and the
corruption of morals. We, as individuals devoted to reading and as librarians and publishers responsible
for disseminating ideas, wish to assert the public interest in the preservation of the freedom to read.

Most attempts at suppression rest on a denial of the fundamental premise of democracy: that the
ordinary individual, by exercising critical judgment, will select the good and reject the bad. We trust
Americans to recognize propaganda and misinformation, and to make their own decisions about what
they read and believe. We do not believe they are prepared to sacrifice their heritage of a free press in
order to be "protected” against what others think may be bad for them. We believe they still favor free
enterprise in ideas and expression.

These efforts at suppression are related to a larger pattern of pressures being brought against education,
the press, art and images, films, broadcast media, and the Internet. The problem is not only one of actual
censorship. The shadow of fear cast by these pressures leads, we suspect, to an even larger voluntary
curtailment of expression by those who seek to avoid controversy or unwelcome scrutiny by government
officials.

Such pressure toward conformity is perhaps natural to a time of accelerated change. And yet suppression
is never more dangerous than in such a time of social tension. Freedom has given the United States the
elasticity to endure strain. Freedom keeps open the path of novel and creative solutions, and enables
change to come by choice. Every silencing of a heresy, every enforcement of an orthodoxy, diminishes
the toughness and resilience of our society and leaves it the less able to deal with controversy and
difference.

Now as always in our history, reading is among our greatest freedoms. The freedom to read and write is
almost the only means for making generally available ideas or manners of expression that can initially
command only a small audience. The written word is the natural medium for the new idea and the
untried voice from which come the original contributions to social growth. It is essential to the extended
discussion that serious thought requires, and to the accumulation of knowledge and ideas into organized
collections.

We believe that free communication is essential to the preservation of a free society and a creative
culture. We believe that these pressures toward conformity present the danger of limiting the range and
variety of inquiry and expression on which our democracy and our culture depend. We believe that
every American community must jealously guard the freedom to publish and to circulate, in order to
preserve its own freedom to read. We believe that publishers and librarians have a profound
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responsibility to give validity to that freedom to read by making it possible for the readers to choose
freely from a variety of offerings.

The freedom to read is guaranteed by the Constitution. Those with faith in free people will stand firm on
these constitutional guarantees of essential rights and will exercise the responsibilities that accompany
these rights.

We therefore affirm these propositions:
1. Ttis in the public interest for publishers and librarians to make available the widest diversity of

views and expressions, including those that are unorthodox, unpopular, or considered dangerous
by the majority.

Creative thought is by definition new, and what is new is different. The bearer of every new
thought is a rebel until that idea is refined and tested. Totalitarian systems attempt to maintain
themselves in power by the ruthless suppression of any concept that challenges the established
orthodoxy. The power of a democratic system to adapt to change is vastly strengthened by the
freedom of its citizens to choose widely from among conflicting opinions offered freely to them.
To stifle every nonconformist idea at birth would mark the end of the democratic process.
Furthermore, only through the constant activity of weighing and selecting can the democratic
mind attain the strength demanded by times like these. We need to know not only what we
believe but why we believe it.

. Publishers, librarians, and booksellers do not need to endorse every idea or presentation they

make available. It would conflict with the public interest for them to establish their own political,
moral, or aesthetic views as a standard for determining what should be published or circulated.

Publishers and librarians serve the educational process by helping to make available knowledge
and ideas required for the growth of the mind and the increase of learning. They do not foster
education by imposing as mentors the patterns of their own thought. The people should have the
freedom to read and consider a broader range of ideas than those that may be held by any single
librarian or publisher or government or church. It is wrong that what one can read should be
confined to what another thinks proper.

. Tt is contrary to the public interest for publishers or Jibrarians to bar access to writings on the

basis of the personal history or political affiliations of the author.

No art or literature can flourish if it is to be measured by the political views or private lives of its
creators. No society of free people can flourish that draws up lists of writers to whom it will not
listen, whatever they may have to say.

. There is no place in our society for efforts to coerce the taste of others, to confine adults to the

reading matter deemed suitable for adolescents, or to inhibit the efforts of writers to achieve
artistic expression.

To some, much of modern expression is shocking. But is not much of life itself shocking? We
cut off literature at the source if we prevent writers from dealing with the stuff of life. Parents
and teachers have a responsibility to prepare the young to meet the diversity of experiences in
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life to which they will be exposed, as they have a responsibility to help them learn to think
critically for themselves. These are affirmative responsibilities, not to be discharged simply by
preventing them from reading works for which they are not yet prepared. In these matters values
differ, and values cannot be legislated; nor can machinery be devised that will suit the demands
of one group without limiting the freedom of others.

Tt is not in the public interest to force a reader to accept the prejudgment of a label characterizing
any expression or its author as subversive or dangerous.

The ideal of labeling presupposes the existence of individuals or groups with wisdom to
determine by authority what is good or bad for others. It presupposes that individuals must be
directed in making up their minds about the ideas they examine. But Americans do not need
others to do their thinking for them.

Tt is the responsibility of publishers and librarians, as guardians of the people's freedom to read,
to contest encroachments upon that freedom by individuals or groups seeking to impose their
own standards or tastes upon the community at large; and by the government whenever it seeks
to reduce or deny public access to public information.

It is inevitable in the give and take of the democratic process that the political, the moral, or the
aesthetic concepts of an individual or group will occasionally collide with those of another
individual or group. In a free society individuals are free to determine for themselves what they
wish to read, and each group is free to determine what it will recommend to its freely associated
members. But no group has the right to take the law into its own hands, and to impose its own
concept of politics or morality upon other members of a democratic society. Freedom is no
freedom if it is accorded only to the accepted and the inoffensive. Further, democratic societies
are more safe, free, and creative when the free flow of public information is not restricted by
governmental prerogative or self-censorship.

It is the responsibility of publishers and librarians to give full meaning to the freedom to read by
providing books that enrich the quality and diversity of thought and expression. By the exercise
of this affirmative responsibility, they can demonstrate that the answer to a "bad” book is a good
one, the answer to a "bad" idea is a good one.

The freedom to read is of little consequence when the reader cannot obtain matter fit for that
reader's purpose. What is needed is not only the absence of restraint, but the positive provision of
opportunity for the people to read the best that has been thought and said. Books are the major
channel by which the intellectual inheritance is handed down, and the principal means of its
testing and growth. The defense of the freedom to read requires of all publishers and librarians
the utmost of their faculties, and deserves of all Americans the fullest of their support.

We state these propositions neither lightly nor as easy generalizations. We here stake out a lofty claim
for the value of the written word. We do so because we believe that it is possessed of enormous variety
and usefulness, worthy of cherishing and keeping free. We realize that the application of these
propositions may mean the dissemination of ideas and manners of expression that are repugnant to many
persons. We do not state these propositions in the comfortable belief that what people read is
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unimportant. We believe rather that what people read is deeply important; that ideas can be dangerous;
but that the suppression of ideas is fatal to a democratic society. Freedom itself is a dangerous way of
life, but it is ours.

This statement was originally issued in May of 1953 by the Westchester Conference of the American
Library Association and the American Book Publishers Council, which in 1970 consolidated with the
American Educational Publishers Institute to become the Association of American Publishers.
Adopted June 25, 1953, by the ALA Council and the AAP Freedom to Read Committee; amended
January 28, 1972; January 16, 1991; July 12, 2000; June 30, 2004.
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RECONSIDERATION OF MATERIAL FORM

The Trustees of the Alice L. Pendleton Library have established a materials selection policy and a
procedure for gathering input about particular items. Completion of this form is the first step in that
procedure. If you wish to request reconsideration of a resource, please return the compieted form to the

Library Director.

Date

Name

Address

City/State/Zip

Phone

Email

Complainant represents self, organization or other (please specify)

1. Resource on which you are commenting;:

____ Book (e-book)
___ Movie

___ Magazine
____Audio Recording
___ Digital Resource
_ Game

___ Newspaper

__ Other

Title

Author/Producer

2. What brought this resource to your attention?
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3. Have you examined the entire resource? If not, what sections did you review?

4. Explain your concern as to how the resouxce(s) in question violates the library policy regarding the
Library Bill of Rights and the Freedom to Read Statement.

5. Are there resource(s) you suggest to provide additional information and/or other viewpoints on this

topic?

6. What action are you requesting the Board of Trustees consider?
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BUILDING (Meeting Area) USE POLICY

1. Meeting areas in the library may be reserved for use by educational, civic, cultural, and governmental
groups when no admission charge is made. Exceptions may be made for meetings sponsored by the
library or an approved non-profit educational group or institution for short-term classes, institutes,

discussion groups and forums, involving small fees. Commercial or denominational groups may
not reserve the areas. However, committees or associations affiliated with more than one church for
business transactions when no religious services are involved will be allowed meeting space.
Profit-making organizations sponsoring an educational program of a non-profit nature will be
permitted to use the meeting areas provided the meetings are open freely to the general public.

2. All meetings must not surpass the legal capacity of the building.

3. An application for the use of Library Meeting Facilities must be submitted 1 week before the meeting
date.

4. Any library equipment used is subject to the approval of the Library Director. Equipment must be
approved in advance and listed on the application. Use of certain equipment requires staff assistance.
The staff member is responsible only for that particular piece of library equipment. All other
cquipment used will be the responsibility of the applicant.

5. The fireplace is to be used only by library staff and then only for approved library hours.

6. The library key must be picked up by the applicant prior to the event and left on the circulation desk
at the end of the event. Library keys may not be copied.
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APPLICATION FOR USING LIBRARY MEETING FACILITIES

Application Date:

Date Requested: Time Requested: Space Requested:

Group Affiliation:
Civic Educational Social

Religious Other, please describe:

Purpose of Meeting:

Do you need to use any library equipment? Please list

Contact Person:

Address:

Phone:

E-mail:

Estimated number to attend:

Because of a limited staff, it will be the responsibility of the applicant to see that chairs are set up before
the meeting at such a time as not to interfere with library users and at the end of the meeting to return
them to their original positions. The applicant also accepts full liability for any damage to facilities
and/or equipment, and agrees to confine the organization’s activities to the assigned area. If
refreshments are to be served, it is the responsibility of the group to supply all of its needs and to clean

up.

The Alice L. Pendleton Library will not be responsible for any materials or equipment left in the
building.

The undersigned, on behalf of the organization or group, has read and agrees to comply with the policy
and procedures governing the use of the library.

Signature of Applicant
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GIFT POLICY

Within the provisions of the state laws, the Library Board of Trustees adopts the following policies:

1. The Alice L. Pendleton Library welcomes and encourages gifts and bequests to the library.
2. The Alice L. Pendleton Library accepts all gifts provided that:
a. The materials offered are appropriate for library use and consistent with current acquisition
policy;
b. No restrictions are imposed as to the disposition or use of the donated materials without prior
arrangements and agreement of the Library Director and/or the Library Board of Trustees;
c. A gift once accepted becomes the property of the Alice L. Pendleton Library;
d. The Library Board of Trustees reserves the right to accept or reject all donated material.
e. The Library reserves the right to decide the conditions of display, housing, and access to
materials or disposal of such materials.

12-1-23



35
DONATED FUNDS POLICY

1. All donated funds will be deposited and recorded in Town accounts.

2 Endowment funds will be segregated and when practical, invested in the safest manner possible to
provide maximum interest income.

3. Acceptance of donations of restricted funds will be based on meeting the Library’s standards of
selection for library materials.

4. The Town Manager will provide to the Board of Trustees, on request, periodic reports of donations
received and expenditures from donated funds.

5 The Board of Trustees will approve expenditures of donated funds over $1500.00. Expenditures in
accordance with the annual budget are considered approved at the time of budget preparation.

DEFINITIONS

Donated Funds:

Endowment Funds:

Restricted Funds:

Unrestricted Funds:

Any amount contributed directly to the Library (exclusive of contributions to the
Friends of the Alice L. Pendleton Library).

Donated funds which limit spending to only the interest on the donated principal.

Donated funds of $500 or more which designate a specific purpose for which they
must be used.

Donated funds with no conditions placed on their use, or under $500.
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FEE-BASED SERVICES

1. A per sheet fee will be charged for photocopies and computer printouts: 15 cents per page for
black and white, 30 cents per page for color.

2. Fees for 3D printing are .50 per minute for up to 30 minutes, .25 per minute thereatter.
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INTERLIBRARY LOANS

We are happy to find books, DVDS or other items for you through interlibrary loan.

Requests
When requesting a book through interlibrary loan, please submit the title and author for specific books,
or the subject and the number of sources required for non-specific material.

New Books:
Newly published works are not available through interlibrary loan. The loaner libraries have these
reserved for their own patrons.

How long will it take?
This depends on the length of time it takes to search for the book and availability of the item. Items
from Bangor Public Library usually are received in 3 to 4 business days.

When is the item due?
The item is due by the date determined by the lending library.

Renewing an item

Loaner libraries have various circulation periods. If you need to renew this item you must request
renewal 1 week before it is due to the loaner library. The item may not be renewable by the loaner
library. Please mention that it is an interlibrary loan item at the time you are requesting a renewal.

Overdue items
If the loaner library charges overdue fines, they will be passed along to the borrower.

Come and get it!
When your item comes in you will be called. Please come pick it up at your earliest convenience. If the

book is not picked up within one week, the book will be returned to the loaner library.

Lost or damaged items
Patron will pay the cost of lost or damaged items determined by the lending library.
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3D PRINTER POLICY

The Alice L Pendleton Library’s 3D printer is available to the public to make three-dimensional objects
in plastic using a design that is uploaded from a digital computer file.

The Library’s 3D printer may be used only for lawful purposes. The public will not be permitted to use
the Library’s 3D printer to create material that is:

1. Prohibited by local, state or federal law.

2. Unsafe, harmful, dangerous or poses an immediate threat to the well-being of others. (Such use
may violate the terms of use of the manufacturer).

3. Obscene or otherwise inappropriate for the Library environment.

4. In violation of another’s intellectual property rights. For example, the printers will not be used to
reproduce material that is subject to copyright, patent or trademark protection.

The Library reserves the right to refuse any 3D print request.

Supervision of the use of the 3D printer by Library staff does not constitute knowledge, or
acknowledgement, of any unapparent final use of the 3D product, and the Library specifically disclaims
any knowledge thereof.

Any individual using the Library’s 3D printer agrees to assume all responsibility for, and shall hold the
Library harmless in, ail matters related to the individual’s use of the 3D printer, including but not limited
to violations of patent, trademark and/or copyright law.

Any patron under 13 must be accompanied by a responsible adult over the age of 18, who must sign the
waiver.

Procedures
1. The 3D printer may only be used during designated times when the Library staff or volunteer

coaches are available.

2. Any 3D drafting software may be used to create a design as long as the file can be saved to
geode via the Dremel DigiLab 3D Slicer application available at https://digilab.dremel.com/3D-
software.

3. The library has a computer available with software that may be used to create a design. Digital
designs are also available from various file-sharing databases such as Thingiverse.com.

4. Files may not be dropped off to be printed. Patrons must help get the print started. They may,
however, come back later to pick up the final print.

5. Use of the 3D printer will be provided on a first come, first serve basis and will only be

permitted during Library hours. Individuals may submit only one file at a time for printing;
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however, if time permits and no one is waiting to use the 3D printer, Library staff, in their sole
discretion, may permit an individual to submit more than one file for printing. Files containing
more than one object are permitted. You must call to reserve time slot(s) in 60 minute
increments.

6. Only designated Library staff or volunteers will have hands-on access to the 3D printer.
Items printed from the Library’s 3D printer and not picked up within 30 days after being printed
become the property of the Alice L Pendleton Library.

Cost

The minimum cost to print is $0.50 cents per minute for up to 30 minutes of printing, with a cost of
$0.25 per minute for each additional 15 minutes of printing. Print times are determined by the estimated
time given by the 3D printer. Printing times are rounded to the nearest 15 minute increment.

1. Payment is due when the job is submitted.

2. Printing designs are not guaranteed to come out as intended and can be affected by any number
of variables, such as size, complexity and overhanging areas. The Library does not refund
printing fees for completed items which do not come out as intended due to options selected by
the individual requesting the 3D print, including but not limited to scale, quality, design, required
support material, etc.
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3D PRINTER WAIVER

In order to use the Alice L. Pendleton Library’s 3D printer:

o [ acknowledge that I have read, have understood, and will adhere to the terms of this Policy and
Waiver of Liability Agreement;

e [ assume any and all of the physical, psychological, and financial risks associated with the use of
the 3D printer equipment;

e [ hereby release, hold harmless, and forever discharge from any liability the Alice L. Pendleton
Library and the Town of Islesboro as well as their respective trustees, officers, agents, and
employees, for any and all claims, damages, causes of action, judgments (including costs and
expenses), or liability arising directly or indirectly from damages, bodily injury, or death that I
may sustain as a result of my use of the Library’s 3D printer equipment.

Print name Signature

Date ALPL Witness

If the 3D printer is to be used by a child/dependent/minor: I state that I am the parent or legal guardian
of the minor , age , and that [ have the legal right to
consent to and, by signing below, I do hereby consent to all the terms and conditions of this Policy and

Waiver of Liability Agreement.

Print name Signature

Date ALPL Witness
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TOOLS POLICY

1. Patrons must be aged 18 or over to borrow tools from the Alice L. Pendleton Library (“Library™).

2. Prior to borrowing tools, all Patrons must: (a) read the Tools Policy; and (b) sign this Tool Policy
form.

3. Library staff is available to assist in explaining the operation of tools. However, by taking possession
of any item, the Patron is certifying that they are capable of using that item in a safe and proper
manner.

4. Only the Patron is authorized to use Library tools. The Patron shall not permit others to use items
they have checked out except by the express permission of the Library.

5. Patrons will generally not be charged for borrowing any tool. However, the Library reserves the right
to charge fees for a select number of tools with consumable parts.

6. All tools borrowed are to be returned to the Library no later than seven days after the tool is
borrowed. This applies to tools checked out during any of our open hours, including weekday hours
when available. Tools may only be returned during the Library’s open hours.

7. Tools may be renewed if: (a) the Patron contacts the Library prior to the date the tool is due; and (b)
no other Patron has reserved the tool. The Library reserves the right to refuse or limit renewals and
will do so based on demand.

8. The Patron agrees that if any borrowed tool becomes unsafe or in a state of disrepair, they must
immediately discontinue use of the tool and notify the Library of the issue on return, if not earlier.

9. All tools are to be returned in the same condition as they were issued, barring normal wear and tear.
All tools must be returned clean. The Patron agrees to pay for the loss of or damage to any item and
further agrees to accept the Library’s assessment of condition of items and to further agree to the
Library’s assessment of fair restitution for damage, dirtiness, delinquency and/or loss of items in part
or in total.

11. The Library reserves the right to refuse the loan of any item at its discretion.
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TOOLS WAIVER

[ am capable of using the tools I am borrowing. I will use the tools I am borrowing in a safe and proper

manner.

I waive any and all claims against the Alice L. Pendleton Library for any injury or injuries of any nature
that I may suffer or incur in the use of the tools that T am borrowing from the Alice L. Pendleton

Library.

Signature Date

Alice L. Pendleton Library Staff Member
5-1-21
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VIRTUAL REALITY EQUIPMENT POLICY

1. No one younger than 12 years old may use the headset.
2. The headset cannot be used for longer than 30 consecutive minutes.
3. If the user experiences any discomfort or nausea, they should stop using the headset immediately.

4. Use of the headset must be observed by a staff member, at least at the start, to assist with navigation

and access.
5. Use time should be scheduled ahead so that the use area is clear and ready.

6. Anyone with no experience with VR headsets will be required to first take a tutorial to make sure that
they are comfortable using the controls and headset.

7. The headset and any VR accessories are not to leave the library.
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VIRTUAL REALITY EQUIPMENT
WAIVER OF LIABILITY AGREEMENT

In order to use the Alice L. Pendleton Library’s Virtual Reality (VR) equipment, I agree to the
following:

s [ acknowledge that I have read, have understood, and will adhere to the terms of this Policy and
Waiver of Liability Agreement;

e [ assume any and all of the physical, psychological, and financial risks associated with the use of
the VR equipment;

e [ hereby release, hold harmless, and forever discharge from any liability the Alice L. Pendleton
Library and the Town of Islesboro as well as their respective trustees, officers, agents, and
employees, for any and all claims, damages, causes of action, judgments (including costs and
expenses), or liability arising directly or indirectly from damages, bodily injury, or death that I
may sustain as a result of my use of the Library’s VR equipment.

Print name Signature

Date ALPL Witness

If the VR equipment is to be used by a child/dependent/minor: I state that I am the parent or legal
guardian of the minor , age , and that I have the legal right
to consent to and, by signing below, I do hereby consent to all the terms and conditions of this Policy
and Waiver of Liability Agreement.

Print name Signature

Date ALPL Witness
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BULLETIN BOARD/DISPLAY POLICY

1. All posters/notices must be submitted at the circulation desk and posted by the staff.
2. No commercial or for profit notices will be posted.

3. The Library reserves the right to limit size, time, and location of postings.

4. The Library may refuse to post items due to inappropriate content.

5. The Library reserves the right to remove from display any material, at any time, for any reason.

As an informational service, notices for Islesboro-based services (such as childcare) may be posted as
approved by the Library Director and on a space-available basis as determined by the Library. Display
or posting of information does not imply library endorsement.
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PHOTOGRAPHY

The Alice L. Pendleton Library staff and volunteers take photos at events and during normal business.
Individuals will not be identified by name without their prior consent, or if they are minors, their

parent’s or guardian’s prior consent.
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ALICE L. PENDLETON

LIBRARY

Isftesboro

PHOTO CONSENT AND PERMISSION RELEASE

Adult Permission Release

I give permission to the Alice L. Pendleton Library to use my photo and/or name on the library’s
website and/or in library promotional materials.

[ release and hold harmless the Library and its agents and employees from and against any claims or
liability arising from or related to the use, publication or distribution of the photographs by those who
are not part of the library staff. This release is valid until revoked by the signer.

Signature: Date:

Name:

Please print

Minor Release: For Persons 17 and Under

I am the parent or legal guardian of and I give permission to the
Alice L. Pendleton Library to use my child’s photo on the Library’s website and/or in library
promotional materials.

I release and hold harmless the library and its agents and employees from and against any claims or
liability arising from or related to the use, publication or distribution of the photographs by those who
are not part of the library staff. This release is valid until revoked by the signer.

Signature: Date:

Name:

Please print
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DISASTER PLAN

Following is adopted from the Amigos Preservation Service

Institution: Alice L. Pendleton Library

Date of current revision:

Administrator:

Office Phone:

Disaster Team Leader:

Office Phone:

Building Maintenance:

Office Phone:

Disaster Team:

I.

2.

3.

4,

Department Head:
Department Head:
Department Head:
Department Head:
Department Head:

IN-HOUSE EMERGENCY TEAM

Home Phone: Cell Phone;
Home Phone: Cell Phone:
Home Phone; Cell Phone:
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FACILITIES: LOCATIONS OF EMERGENCY SYSTEMS

Building:

List locations and attach floor plan (use letters to indicate locations on floor plan).

A. Main Utilities
1. Main water shut-off valve:
2. Sprinkler shut-off valve:
3. Main electrical cut-off switch:
4. Main gas shut-off:
5. Heating/cooling system comntrols:

B. Fire Suppression Systems (by room or area)
1. Sprinklers:

2. Halon:
3. Other:

C. Water Detectors

D. Keys
Key boxes:

Individuals with master and/or special keys (attach list with names, titles, and keys in possession)

E. Fire Extinguishers (Label by number according to type)
1. Type A - Wood, paper, combustibles
2. Type B - Gasoline, flammable liquid
3. Type C - Electrical
4. Type ABC - Combination

F. Fire Alarm Pull Boxes (use floor plan)
G. Smoke and Heat Detectors (use floor plan)
H. Radios

1. Transistor radios (for news):

2. Two-way radio (for communication):
L. First Aid Kits

J. Public Address System

K. Nearest Civil Defense Shelter
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Company/Service and Name of Contact Phone #

Security

Fire Dept.

Police/Sheriff

Ambulance

Civil Defense

Other

Maintenance/Utilities:

Janitorial Service

Plumber

Electrician

Locksmith

Carpenter

Gas Company

Electric Company

Water Utility

Recovery Assistance:

Preservation Resource

Conservators/Specialists:

Paper & Book

Photographs

Computer Records

Local Freezer (1):

Local Freezer (2):

Disaster Recovery Service:
Account pre-established? Yes No  Account Number:
Services available: Water Recovery Freezer Vacuum Freeze Dryer

Fire Recovery Mold Fumigation F Environment Control

Disaster Recovery Service:

Account pre-established? Yes No Account Number:
Services available: ~ Water Recovery Freezer Vacuum Freeze Dryer
Fire Recovery Mold Fumigation Environment Control
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Exterminator:

Other Services:

Insurance (Attach copy of insurance policy)

Insurance Company:

Agent/Contact:

Policy Number:

Self-Insured? Yes No If ves, list contact:

Other

Legal Advisor:
Architect:
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COLLECTION SALVAGE SUPPLIES

On-Site Location or Off-Site Source

Freezer or wax paper
Gloves, rubber
Interfacing (Pellon)
Masks

Milk crates, plastic
Mylar polyester sheets
Newsprint, blank
Notepads & clipboards
Nylon monofilament (fishing) line
Paper towels (no dyes)
Sponges

Trash bags, plastic

EQUIPMENT & SUPPLIES

On-Site Location or Qff-Site Source

Aprons, smocks

Book trucks, metal

Boots, rubber

Brooms

Buckets & trash cans, plastic
Camera (to document damage)
Dehumidifiers

Extension cords, grounded
Fans

Flashlights

On-Site Location or Off-Site Source Phone #
Forkhft

Generator, portable

Hard hats

Lighting, portable

52

Phone #

Phone #
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Mops, pails

Pallets

Paper towels

Plastic sheeting, heavy(stored w/ scissors, tape}
Refrigerator trucks
Safety glasses

Sponges, industrial
Sponges, natural rubber
Sump pump, portable
Tables, portable

Trash bags, plastic
Vacuum, wet

Water hoses
Water-proof clothing
Other:

ATTACHMENTS

1. List of SALVAGE PRIORITIES for each department, area and/or office.
2. EMERGENCY PROCEDURES and EVACUATION PLAN.

3. Copy of INSURANCE POLICY.

4. Copy of DISASTER RECOVERY VENDOR CONTRACT.

5. Other EMERGENCY PLANNING and RECOVERY DOCUMENTS:

LOCATIONS WHERE THIS PLAN IS ON FILE

In-House:

QOff-Site:
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LIBRARY BILL OF RIGHTS

The American Library Association affirms that all libraries are forums for information and ideas, and
that the following basic policies should guide their services.

I. Books and other library resources should be provided for the interest, information, and enlightenment
of all people of the community the library serves. Materials should not be excluded because of the
origin, background, or views of those contributing to their creation.

II. Libraries should provide materials and information presenting all points of view on current and
historical issues. Materials should not be proscribed or removed because of partisan or doctrinal
disapproval.

III. Libraries should challenge censorship in the fulfillment of their responsibility to provide information
and enlightenment.

IV. Libraries should cooperate with all persons and groups concerned with resisting abridgment of free
expression and free access to ideas.

V. A person’s right to use a library should not be denied or abridged because of origin, age, background,
Or Views.

VI. Libraries which make exhibit spaces and meeting rooms available to the public they serve should
make such facilities available on an equitable basis, regardless of the beliefs or affiliations of individuals
or groups requesting their use.

VII. All people, regardless of origin, age, background, or views, possess a right to privacy and
confidentiality in their library use. Libraries should advocate for, educate about, and protect people’s
privacy, safeguarding all library use data, including personally identifiable information.

Adopted June 19, 1939, by the ALA Council; amended October 14, 1944; June 18, 1948; February 2,
1961; June 27, 1967; January 23, 1980; January 29, 2019.

Inclusion of “age” reaffirmed January 23, 1996.
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FREEDOM TO READ STATEMENT

The freedom to read is essential to our democracy. It is continuously under attack. Private groups and
public authorities in various parts of the country are working to remove or limit access to reading
materials, to censor content in schools, to label "controversial” views, to distribute lists of
"objectionable" books or authors, and to purge libraries. These actions apparently rise from a view that
our national tradition of free expression is no longer valid; that censorship and suppression are needed to
counter threats to safety or national security, as well as to avoid the subversion of politics and the
corruption of morals. We, as individuals devoted to reading and as librarians and publishers responsible
for disseminating ideas, wish to assert the public interest in the preservation of the freedom to read.

Most attempts at suppression rest on a denial of the fundamental premise of democracy: that the
ordinary individual, by exercising critical judgment, will select the good and reject the bad. We trust
Americans to recognize propaganda and misinformation, and to make their own decisions about what
they read and believe. We do not believe they are prepared to sacrifice their heritage of a free press in
order to be "protected" against what others think may be bad for them. We believe they still favor free
enterprise in ideas and expression.

These efforts at suppression are related to a larger pattern of pressures being brought against education,
the press, art and images, films, broadcast media, and the Internet. The problem is not only one of actual
censorship. The shadow of fear cast by these pressures leads, we suspect, to an even larger voluntary
curtailment of expression by those who seek to avoid controversy or unwelcome scrutiny by government
officials.

Such pressure toward conformity is perhaps natural to a time of accelerated change. And yet suppression
is never more dangerous than in such a time of social tension. Freedom has given the United States the
elasticity to endure strain. Freedom keeps open the path of novel and creative solutions, and enables
change to come by choice. Every silencing of a heresy, every enforcement of an orthodoxy, diminishes
the toughness and resilience of our society and leaves it the less able to deal with controversy and
difference.

Now as always in our history, reading is among our greatest freedoms. The freedom to read and write is
almost the only means for making generally available ideas or manners of expression that can initially
command only a small audience. The written word is the natural medium for the new idea and the
untried voice from which come the original contributions to social growth. It is essential to the extended
discussion that serious thought requires, and to the accumulation of knowledge and ideas into organized
collections.

We believe that free communication is essential to the preservation of a free society and a creative
culture. We believe that these pressures toward conformity present the danger of limiting the range and
variety of inquiry and expression on which our democracy and our culture depend. We believe that
every American community must jealously guard the freedom to publish and to circulate, in order to
preserve its own freedom to read. We believe that publishers and librarians have a profound
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responsibility to give validity to that freedom to read by making it possible for the readers to choose
freely from a variety of offerings.

The freedom to read is guaranteed by the Constitution. Those with faith in free people will stand firm on
these constitutional guarantees of essential rights and will exercise the responsibilities that accompany
these rights.

We therefore affirm these propositions:

8.

10.

11.

It is in the public interest for publishers and librarians to make available the widest diversity of
views and expressions, including those that are unorthodox, unpopular, or considered dangerous
by the majority.

Creative thought is by definition new, and what is new is different. The bearer of every new
thought is a rebel until that idea is refined and tested. Totalitarian systems attempt to maintain
themselves in power by the ruthless suppression of any concept that challenges the established
orthodoxy. The power of a democratic system to adapt to change is vastly strengthened by the
freedom of its citizens to choose widely from among conflicting opinions offered freely to them.
To stifle every nonconformist idea at birth would mark the end of the democratic process.
Furthermore, only through the constant activity of weighing and selecting can the democratic
mind attain the strength demanded by times like these. We need to know not only what we
believe but why we believe it.

Publishers, librarians, and booksellers do not need to endorse every idea or presentation they
make available. It would conflict with the public interest for them to establish their own political,
moral, or aesthetic views as a standard for determining what should be published or circulated.

Publishers and librarians serve the educational process by helping to make available knowledge
and ideas required for the growth of the mind and the increase of learning. They do not foster
education by imposing as mentors the patterns of their own thought. The people should have the
freedom to read and consider a broader range of ideas than those that may be held by any single
librarian or publisher or government or church. It is wrong that what one can read should be
confined to what another thinks proper.

It is contrary to the public interest for publishers or librarians to bar access to writings on the
basis of the personal history or political affiliations of the author.

No art or literature can flourish if it is to be measured by the political views or private lives of its
creators. No society of free people can flourish that draws up lists of writers to whom it will not
listen, whatever they may have to say.

There 1s no place in our society for efforts to coerce the taste of others, to confine adults to the
reading matter deemed suitable for adolescents, or to inhibit the efforts of writers to achieve
artistic expression,

To some, much of modern expression is shocking. But is not much of life itself shocking? We
cut off literature at the source if we prevent writers from dealing with the stuff of life. Parents
and teachers have a responsibility to prepare the young to meet the diversity of experiences in
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life to which they will be exposed, as they have a responsibility to help them learn to think
critically for themselves. These are affirmative responsibilities, not to be discharged simply by
preventing them from reading works for which they are not yet prepared. In these matters values
differ, and values cannot be legislated; nor can machinery be devised that will suit the demands
of one group without limiting the freedom of others.

12. It is not in the public interest to force a reader to accept the prejudgment of a label characterizing
any expression or its author as subversive or dangerous.
The ideal of labeling presupposes the existence of individuals or groups with wisdom to
determine by authority what is good or bad for others. It presupposes that individuals must be
directed in making up their minds about the ideas they examine. But Americans do not need
others to do their thinking for them.

13. It is the responsibility of publishers and librarians, as guardians of the people's freedom to read,
to contest encroachments upon that freedom by individuals or groups seeking to impose their
own standards or tastes upon the community at large; and by the government whenever it seeks
to reduce or deny public access to public information.

It is inevitable in the give and take of the democratic process that the political, the moral, or the
aesthetic concepts of an individual or group will occasionally collide with those of another
individual or group. In a free society individuals are free to determine for themselves what they
wish to read, and each group is free to determine what it will recommend to its freely associated
members. But no group has the right to take the law into its own hands, and to impose its own
concept of politics or morality upon other members of a democratic society. Freedom is no
freedom if it is accorded only to the accepted and the inoffensive. Further, democratic societies
are more safe, free, and creative when the free flow of public information is not restricted by
governmental prerogative or self-censorship.

14. It is the responsibility of publishers and librarians to give full meaning to the freedom to read by
providing books that enrich the quality and diversity of thought and expression. By the exercise
of this affirmative responsibility, they can demonstrate that the answer to a "bad" book is a good
one, the answer to a "bad" idea is a good one.

The freedom to read is of little consequence when the reader cannot obtain matter fit for that
reader's purpose. What is needed is not only the absence of restraint, but the positive provision of
opportunity for the people to read the best that has been thought and said. Books are the major
channel by which the intellectual inheritance is handed down, and the principal means of its
testing and growth. The defense of the freedom to read requires of all publishers and librarians
the utmost of their faculties, and deserves of all Americans the fullest of their support.

We state these propositions neither lightly nor as easy generalizations. We here stake out a lofty claim
for the value of the written word. We do so because we believe that it is possessed of enormous variety
and usefulness, worthy of cherishing and keeping free. We realize that the application of these
propositions may mean the dissemination of ideas and manners of expression that are repugnant to many
persons. We do not state these propositions in the comfortable belief that what people read is
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unimportant. We believe rather that what people read is deeply important; that ideas can be dangerous;
but that the suppression of ideas is fatal to a democratic society. Freedom itseif is a dangerous way of

life, but it is ours.

This statement was originally issued in May of 1953 by the Westchester Conference of the American
Library Association and the American Book Publishers Council, which in 1970 consolidated with the
American Educational Publishers Institute to become the Association of American Publishers.
Adopted June 25, 1953, by the ALA Council and the AAP Freedom to Read Committee; amended
January 28, 1972; January 16, 1991; July 12, 2000; June 30, 2004.
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FREEDOM TO VIEW STATEMENT

The FREEDOM TO VIEW, along with the freedom to speak, to hear, and to read, is protected by the
First Amendment to the Constitution of the United States. In a free society, there is no place for
censorship of any medium of expression. Therefore these principles are affirmed:

1.

To provide the broadest access to film, video, and other audiovisual materials because they are a
means for the communication of ideas. Liberty of circulation is essential to insure the
constitutional guarantee of freedom of expression.

To protect the confidentiality of all individuals and institutions using film, video, and other
audiovisual materials.

To provide film, video, and other audiovisual materials which represent a diversity of views and
expression. Selection of a work does not constitute or imply agreement with or approval of the
content.

To provide a diversity of viewpoints without the constraint of labeling or prejudging film, video,
or other audiovisual materials on the basis of the moral, religious, or political beliefs of the
producer or filmmaker or on the basis of controversial content.

To contest vigorously, by all lawful means, every encroachment upon the public's freedom to
view.

This statement was originally drafted by the Freedom to View Committee of the American Film and
Video Association (formerly the Educational Film Library Association) and was adopted by the AFVA
Board of Directors in February 1979. This statement was updated and approved by the AFVA Board of
Directors in 1989.

Endorsed January 10, 1990, by the ALA Council
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ACCESS TO DIGITAL RESOURCES AND SERVICES:
AN INTERPRETATION OF THE LIBRARY BILL OF RIGHTS

The fundamental mission of libraries is to provide access to information, regardless of content or format,
to everyone. Digital resources and services, or resources and services made primarily available online or
on digital devices, are integral to libraries” mission in the twenty-first century. Libraries are important
points of access to many digital resources and services, including, but not limited to, computers, the
Internet, and digital resources and tools. In order to provide access to digital resources and services
while upholding the Library Bill of Rights, libraries must consider intellectual freedom principles and
issues of equity to ensure that access to information is enhanced, not restricted, by digital technology.

Libraries should regularly review issues arising from digital creation, distribution, retrieval, and
archiving of information. Any review of these issues should consider users’ First Amendment rights,
rights to privacy, and the core values of librarianship as expressed in the Library Bill of Rights and the
Code of Ethics of the American Library Association. Many people lack access or the capability to use or
create digital resources effectively. There is a need for places where people can access, use, or create
information without impediment. It is the responsibility of libraries to provide access to digital resources
and services and to mitigate all barriers, whether they are economic, educational, or political. The
provision of access does not imply sponsorship or endorsement by the library. Libraries should resist all
attempts by individuals, governments, and private entities to censor or limit access to digital resources or
services.

In making decisions about how to offer access to digital resources, services, tools, physical equipment,
and networks, cach library should consider intellectual freedom principles and issues of equity in the
context of its mission, goals, objectives, cooperative agreements, and the needs of the entire community
it serves.

The Rights of Users

All library polictes, procedures, or regulations relating to digital resources and services should be
scrutinized for potential violations of user rights. User policies should be developed according to the
policies and guidelines established by the American Library Association.!

Users’” access to digital resources and services should not be restricted or denied for expressing,
receiving, creating, or participating in constitutionally protected speech. If access is restricted or denied
for behavioral or other reasons, users should be provided due process, including, but not limited to,
formal notice and a means of appeal.

Information retrieved, utilized, or created digitally is constitutionally protected unless determined
otherwise by a court of competent jurisdiction. These rights extend to minors as well as adults.2
Libraries should use technology to enhance, not deny, digital access. Users have the right to be free of
unreasonable limitations or conditions set by libraries, librarians, system administrators, vendors,
network service providers, or others. Contracts, agreements, and licenses entered into by libraries on
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behalf of their users should not violate this right. Libraries should provide library users the training and
assistance necessary to find, evaluate, use, and create information effectively.

All people, regardless of origin, age, background, or views, possess a right to privacy and confidentiality
in their library use.? The library should uphold these rights by policy, procedure, and practice in
accordance with Article VII of the Library Bill of Rights. The library should regularly maintain its
systems and networks in order to protect users’ rights to privacy and confidentiality. As libraries
increasingly provide access to digital resources through third-party vendors, libraries have a
responsibility to hold vendors accountable for protecting patrons’ privacy.

Equity of Access

The digital environment provides expanding opportunities for everyone to participate in the information
society, but individuals may face serious barriers to access. These barriers, often referred to as the digital
divide, may include a lack of infrastructure for Internet connectivity, lack of tools (hardware or
software), and lack of skills, knowledge, or means necessary to access digital resources.? Libraries
should be cognizant of the digital divide and work to minimize it as they provide access to digital
resources for their communities.

Digital resources, services, training, and networks provided directly or indirectly by the library should
be readily and equitably accessible to all library users. American Library Association policies oppose
the charging of user fees for the provision of information services by libraries that receive support from
public funds.? Libraries should develop policies concerning access to digital resources. These policies
should be consistent with ALA’s policies and guidelines. When new digital resources are provided to
library users, libraries have an obligation to provide equitable training opportunities to library users and
workers in using those new resources. Training should also address privacy and security issues that
accompany the use of digital resources and services.

Information Resources and Access

Libraries, acting within their mission and objectives, should support access to information on all subjects
that serve the needs or interests of each user, regardless of the user’s age or the content of the material.
In order to preserve the cultural record and to prevent the loss of information, libraries may need to
expand their selection or collection-development policies to ensure preservation, in appropriate formats,
of information obtained digitally. Libraries have an obligation to provide access to government
information available in digital format.

Providing connections to global information, services, and networks is not the same as selecting and
purchasing materials for a library collection. Some information accessed digitally may not meet a
library’s selection or collection-development policy. It is, therefore, left to each user to determine what
is appropriate. Libraries and library workers should not deny or limit access to digital resources because
of their allegedly controversial content or because of a library worker’s personal beliefs or fear of
confrontation. Furthermore, libraries and library workers should not deny access to digital resources
solely on the grounds that they are perceived to lack value. Parents and legal guardians who are

concerned about their children’s use of digital resources should provide guidance to their own children.
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Publicly funded libraries have a legal obligation to provide access to constitutionally protected
information. Federal, state, county, municipal, local, or library governing bodies sometimes require the
use of Internet filters or other technological measures that block access to constitutionally protected
information, contrary to the Library Bill of Rights.® If a library uses a technological measure that blocks
access to information, it should be set at the least restrictive level in order to minimize the blocking of
constitutionally protected speech.

Adults retain the right to access all constitutionally protected information and to ask for the
technological measure to be disabled in a timely and confidential manner. Minors also retain the right to
access constitutionally protected information and, at a minimum, have the right to ask the library or
librarian to provide access to erroneously blocked information in a timely and confidential manner. In
order to ensure user privacy and confidentiality, records of these requests should not contain personally
identifiable information. Libraries and librarians have an obligation to inform users of these rights and to
provide the means to exercise these rights.Z

Digital resources and services allow libraries to significantly expand the scope of information available
to users. Like all resources and services provided by the library, provision of access to digital resources
and services should follow the principles outlined in the Library Bill of Rights to ensure equitable access
regardless of content or platform.

! "Guidelines for Library Policies," approved June 28, 1994 by the ALA Intellectual Freedom
Committee; revised January 19, 2005; March 29, 2014 under previous name "Guidelines for the
Development and Implementation of Policies, Regulations and Procedures Affecting Access to Library
Materials, Services and Facilities"; June 24, 2019.

Tinker v. Des Moines Independent Community School District, 393 U.S. 503 (1969); Board of
Education, Island Trees Union Free School District No. 26 v. Pico, 457 U.S. 853, (1982); American
Amusement Machine Association v. Teri Kendrick, 244 F.3d 954 (7th Cir. 2001); cert.denied, 534 U.S.

994 (2001).

? “Privacy: An Interpretation of the Library Bill of Rights,” adopted June 19, 2002, by the ALA Council;
amended on July 1, 2014; June 24, 2019.

4 Martin Hilbert, “The End Justifies the Definition: The Manifold Outlooks on the Digital Divide and
Their Practical Usefulness for Policy-Making,” Telecommunications Policy 35, no. 8 (2011): 715-736.
htips://dor.org/10.1016/.telpel.2011.06.012

* "Economic Barriers to Information Access: An Interpretation of the Library Bill of Rights," adopted
June 30, 1993, by the ALA Council and amended June 25, 2019.

§ “Internet Filtering: An Interpretation of the Library Bill of Rights,” adopted June 30, 2015, by the ALA
Council.

7 “If some libraries do not have the capacity to unblock specific Web sites or to disable the filter or if it
1s shown that an adult user’s election to view constitutionally protected Internet material is burdened in
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some other substantial way, that would be the subject for an as-applied challenge, not the facial
challenge made in this case.” United States, et al. v. American Library Association, 539 U.S. 194 (2003)

(Justice Kennedy, concurring).

Adopted January 24, 1996 by the ALA Council; amended January 19, 2005; July 15, 2009 under
previous name "Access to Digital Information, Services, and Networks"; and June 25, 2019.

References to cited policies have been updated on November 6, 2018.
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Maine Library Standards

Required

Enhanced

Exemplary

Governance

[ %

Non profit libraries have a governing board that has written bylaws
which outline the board's purpose, set the frequency of meetings,
define the number of board members, specify procedures for the
appointment of committees, specify operational procedures and
address conflict of interest issues,

[

Town department libraries operate under the policies, procedures
and oversight of the town's governing body.

L

All libraries should have a written mission statement with service
objectives.

£

The governing body (cither governing board or the town
manager/select board) hires the library director/iibrarian and
reviews his or her performance, Delegatoes to the library
director/librarian the full professional responsibility for
administering and managing the library, its policies, personnel and
finances, as well as materials selection,

%]

Ali fibraries receive municipal support in whole or in part and do not
charge members of their legal service area for membership.

All ibrary's financial record keeping is reviewed by governing body
(governing board or town officials) and the director at least
annually and complies with adeguate internal controls using
industry standard accounting measures,

~j

All libraries create and adhere to basic library policies including but
not limited to Collection Development, Internet Safety and an
acceptable use policy that addresses access hy minors,

0

All librarics provide a written annual report to the community that
includes statistics and financial records.

9

The governing body and director have considered purchasing
Directors and Officers Liabilty and Genera! Liability Insurance and
have a vote on record.

>

10} Bylaws are reviewed at least every 3-5 years

11

An audit or official review of the library's tinances, including funds
received and expended, is conducted at least biannually by a
Certified Public Accountant.

12

Al least one library board member attends a minimum of one
statewide or regional library activity cach year,

13

Using a formal planning process, the governing body works with the
director to develop a written strategic plan that includes time
frames and is reviewed and update annually.

14

The library director and/or board members attend town municipal
government entity mectings several times a year in addition 1o the

annual budget presentation.

64
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The library maintains the following staff minimums {FTE with

13{Advanced MSL certification OR BS in Lib Sci OR MLS)

Legal service area <1,000 34 FTE .68 FTE
chal service area <2,499 5SS FTE 1.08 FTE
Legal service area <5,000 1.13 FTE 2.24 FTE
Lepal service area <10,000 2.56 FTE 5.08 FTE
tegal service area <25,000 5.56 FTE 11.03 FTE
Legal service area >25,000 14 99 FTE 29.76 FTE
The library director measures and evaluates the effectiveness of
14} library services in refation to the changing needs of the community. X X
The library's governing body endeavors to compensate library staff
equitably and, in doing so,will consider benchmarks such as pay
scales for comparable positions within the local municipal structure
15]or school system X X
Has a dedicated space usuable for 3 variety of purposes
16 (prog:amming,', meetlngs, studying, exhibits, etc.} X X
The library hag a disaster plan outlining procedures to follow in case
17fof firc, water or other damage to the collection or building X X
Establishes and maintaing working relationships with other
governmental agencies, civic organizations, community groups and
18|the peneral public X
Provides benefits to library staff (paid vacation, sick leave, healh
19]insurance, retirement} X
20} Has facilities for video conferenceing X
Collection and Programming
Has an organized collection of printed or other library materials or a
1lcombination thereof. X X
2 Weceds the collection regularly Every 5 years | Every 3 years
3 Addreses community needs X X
Has not
decreased over]Has increased
the past 3 over the past 3
4 Average collections budget years years
The library adheres to nationally accepted professional standards
for collection maintenance and rmaintains a stable collection
5|development budget.
Legal service area <1,000 $2,561 $5,083
Legal service area <2,499 63,316 $6,582
Legal service area <5,000 56,641 513,183
Legal service ared <10,000 $15,785 $31,334
Legal service area <25,000 $39,786 $61,116
Legal service arca 325,000 $105,368 $209,164
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The catalog is
automated and

The catalogis

The library provides an up-to-date catalog searchable by patrons can be automated and
that adheres to internationally recognized professional standards accessed can be
6}for classification and subject organization. X online accessed online
The library maintains communication with community leaders,
interest groups, agencies, etc. and regutarly informs them of library
Zjactivities. X X X
Dedicated
program funds
Offers regularly scheduled public programming such as story times, included in
8}books clubs, etc. X X budget
has a fully
developed
9] The library has an up-to-date web presence X wcebsite
Optimizes
statewide
reciprocal
borrowing and
resource
The fibrary cooperates with other libraries to coordinated collection sharing
10]development, programming and loan policies where appropriate X practices
Advocacy
The library maintains a marketing and advocacy plan that promotes
services in the wider community., X X
The library has a formal body that advocates on behalf of the library
2Jto the community. X X
The library actively participates in local events, such as festivals and
3]celebrations. X
Ethics
1] the library adheres to state and lederal fabor laws, X X X
The library has circulation practicas and policies that protect patron
confidentiality and are guided by the ALA Bill of Rights and Maine
Zistate statute re!a:ing to patron privacy. X X X
3| The library respects fair use and copyright laws. X X X
The fibrary does not advance private inlerests at the expense of the
4llibrary. X X X
Library staff distinguish between personal convictions and
professional duties and does not allow personal beliefs to interfere
Sjwith fair representation of the 3ims of the library as an institution. X X X
The library has written policies to handte challenged materials,
Slprograms and a patron code of conduct. X X X
7{The library posts its policies publicly X X X

66
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JOB DESCRIPTION

LIBRARY DIRECTOR

Daily - Open Days:

1. Pick up the mail at post office, check Library Directors’s mail box at the Town Office.

2. Open the library - unlock doors, turn on lights, turn up the heat in winter, etc. This could include
salting the walkways in winter.

3. Turn on the computers and get the circulation desk ready for the day. Clear yesterday’s circulations
figures, change desk calendar, change due date stamp, pick up returns in front of front door, check-in all
returned books.

4. Sort mail, put newspapers in stand and remove older papers, open bills and file them, process
magazines for circulation, read other mail and file it.

5. Run circulation desk or make sure you have a volunteer that can do so.

6. Call patrons with interlibrary loan books or “hold” items that are in.

7. Catalog new, donated, or unprocessed items (books, videos, audiobooks, puzzles, etc.)

8. Process all newly catalog items (fill out catalog cards or card service cards, stamp, bookplate, spine
label, put in due date slip and cover if needed.

9. Mail Interlibrary loan requests cards, record the request, record the response when received. Keep
track of loan library, date item is received, due date to loaner library, cost of postage, and date returned
to loaner library. Mail back loaned item and the ILL card to Bangor Public Library if necessary.

10. Help patrons find what they are looking for.

11. Show new patrons or visitors around the library.

12. Show patrons how to use the electronic card catalog and the internet for reference.

13. Answer requests for information. Newspapers and authors call for information on the town, etc.,
people ask for information on the history of the town or their families, or they want to know about the
community in general.

14. Answer requests for the use of the library building, maintain building use calendar.

15. Record any gifts or donations and make sure that a thank-you is sent.

16. If a program is going on that day, fill out a program form for a record of the event and attendance.
17. Shut down computers and close library (lights, heat, lock doors, unplug appliances, etc.

18. Library Director closes downstairs and assistant closes upstairs.

The library is open 16-18 hours a week September through June. July and August on Wednesday’s the
library is open from 10-12 am and 1:30 — 7:30. It is open 18 ' hours a week in July and August. Most of
the mail sorting, correspondence and cataloging takes place when we are closed.

Weekly:

1. Catalog new and unprocessed items.

2. Read book reviews and patron request forms.

3. Make desiderata.

4. Buy or order books.

5. Go through donations. Check to see if we have each book, if so do we want to replace our copy.

Decide if the book will go in the book sale.
6. FEnter into database and ALPL books that have gone out as temporary.
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7. Do cataloging report and maintain cataloging report book.

8. Every other Monday prepare bills for town warrant and take to town office.

9. Every Sunday put out for recycling, newspapers, magazines, cardboard etc.

10. Maintain Library building use calendar and keep track of the keys to building. Our library is used by
Adult Ed., group meetings such as IIT and Big Tree Boating as well as special events such as the
Health Center Health Week programs.

11. Weed collection and process discards.

Monthly:
1. Overdue notices, check to make sure items are not returned, check last month’s notices for “final”

notices need attention, make copies and send notices.
2. Do monthly circulation report on last open day of the month. File in circulation book and update
circulation figures. Reset monthly circulation counters.
Do full back-up of database, replace oldest flash drive.
Send program, etc. information to the town office for the town calendar (end of month).
Check office, book repair, book processing, and computer supplies. Order as needed.
Patron maintenance - enter full information for new patrons, file form in patron book, update as
needed.
7. Prepare for and lead book discussion group. Monthly September — May. Summer July and August
every other week.

ARl

Quarterly:

1. Do auto recon and keyword maintenance online. This will take several hours and must be done
when library is closed. Check for mistakes in database.

2. Attend and report to Friends of the ALPL library meeting.

3. Attend and report to Trustees board meeting.

Yearly:

June: The last day of June a yearly circulation report must be produced and the yearly counters in the
computer be reset. Budget should be checked to see how it stands for the end of fiscal year. Volunteer
Day planned and carried out. Story Time set up the summer months - twice a week. Prepare Summer
Reading Club.

July: Annual book and bake sale third Saturday in July.

August: Maine Student Book Awards set up. Books ordered and program announced to school
children. Summer reading program’s year end celebration.

November: Annual report due to state. This is a full report (around 10 pages) on budget, circulation
attendance, patron statistics, holdings statistics, Friends of Library org., Interlibrary loan statistics,
program statistics, etc. Annual Holiday Recipe Exchange planned for December.

January: Tax books and forms come and should be set up. Help patrons find and copy the forms from
the reproducible form book. Look over Compliance Directives.

February: Budget figures reviewed.

March: Library Director’s report for town report due. Work on State Annual Report — due April 1.
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April: Annual report due to state. This is a full report (around 10 pages) on budget, circulation
attendance, patron statistics, holdings statistics, Friends of Library org., interlibrary loan statistics,
program statistics, etc.
May: Summer reading program set up, supplies ordered. Visit school to encourage participation.

Extras:

1. Develop methods for circulating non-book materials.

2. Subscriptions for magazines: call to get lowest price for libraries and try to minimize paperwork

dealing with the maintenance of subscriptions. Keep track of which magazines are being used or

going out and which are not for future orders.

Develop and update policies for the library and internet use.

Develop and produce programs that benefit the community and promote reading.

Help with the Friends of the ALPL newsletter.

Prepare bulletin board for children’s room and displays for upstairs front room.

Fill out grant forms.

Keep up with the E-Rate (connectivity to the internet) information and reply to their requests for

information as well as the forms for connected funds such as the MSLN (Maine State Library

Network).

9. Keep track of the Library building needs, lights, cleaning, snow removal, fireplace-wood, elevator

inspections, etc.

10. Outreach programs include, Books for Babies, and taking and picking up books or those who can’t
get to the library.

11. Produce forms for new patrons, internet use, and program attendance. Produce bookmarks for
library hours and book reviews, swap book instructions. Produce letters and postcards for Books for
Babies.

12. Produce Volunteer Handbooks.

13. Work on Library Technology plan.

RN R

The Library Director attends:

Maine Library Association meetings spring and fall
The Maine Library Conference

Director’s Institute in June

NEEDS: Volunteers/Volunteer to write thank you notes/firewood
The School comes up every other week.

There is a 3D printer available.

Updated September 2019
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Town of Islesboro

Job Description
Library Assistant/Technology Coordinator

The Alice L. Pendleton Library Assistant/Technology Coordinator is someone who is trained in various
library-related computer programs, can work well with other staff and volunteers and is comfortable
working with the public. The assistant should show an interest in all aspects of library work and be
willing to learn the library policies and procedures.

Essential Duties:

¢ Oversee the circulation desk — check infout library materials, issue library cards, maintain
visitation and computer statistics, re-shelve materials, nofify patrons of overdue materials;
Assist library visitors with technology and information needs;

Process intetlibrary loan and purchase requests;

Oversee volunteers when they are on duty;

Provide assistance and support to various areas of the library as needed;

Help with annual book sale;

Support Library Director with all aspects of public computer equipment as well as policy and
procedures implementation;

Provide innovative programming/training through the demonstration of new and emerging
technologies to the staff and public;

Assist with maintaining the Library's website;

Seek opportunities for professional development;

Participate in providing a safe and welcoming environment at the library.

Possess excellent interpersonal skills with the ability to deliver exceptional customer service.
In the absence of the Librarian, the Assistant is in charge, with all responsibilities that entails.

Education Requirements: Applicants should possess a college degree or equivalent experience with
intermediate-advanced training in technology and other related media. Any equivalent combination of
experience and education that demonstrates the required knowledge, skills and abilities to perform the
job will be considered. Successful applicants will possess the ability to plan, organize, direct and
supervise a variety of programs working with Adults and Teens. They will have a demonstrated
proficiency with PC and Apple operating systems, desktop and laptop computers, tablets, e-readers,
gaming computers, 3-D printers, the Internet and other library-related technologies, as well as be
enthusiastic for seeking out and mastering emerging technologies.

Effective oral and written communication skills with the ability to establish and maintain friendly and
effective working relationships with patrons, officials, board members, fellow employees, volunteers,
community groups and other agencies a must.

Please send cover letter, resume and three letters of reference to the address below:
Alice L. Pendleton Library, PO Box 77,Islesboro, ME 04848 Attn: Application
We are an Equal Opportunity Employer. Applications will be accepted until the position is filled.
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NEW

AGREEMENT FOR TRANSPORTATION, DISPOSAL,
& EQUIPMENT RENTAL SERVICES
BETWEEN PINE TREE WASTE, INC. AND THE TOWN OF ISLESBORO, MAINE

AND NOW, this 12 day of December, 2023, Pine Tree Waste, Inc. ("Contractor") and the
Town of Islesboro, Maine ("Town"), intending to be legally bound, hereby enter into the
following Agreement for Transportation, Disposal, and Equipment Rental Services
("Agreement") as provided herein.

1. DEFINITIONS

""Acceptable Waste'" means Municipal Solid Waste, Construction and Demolition Debris,
Bulky Waste and Recyclables. However, in no event shall Acceptable Waste mean or include
Unacceptable Waste.

"Disposal Facility" means any permitted disposal facility utilized by Contractor to fulfill its
obligations pursuant to this Agreement.

"Municipal Solid Waste" means garbage, refuse, other discarded material or waste, including
solid materials resulting from the operation of residential, commercial or institutional
establishments and from community activities. However, in no event shall Municipal Solid
Waste include Unacceptable Waste. ;

“Construction and Demolition Debris” or “C&D” means non-hazardous solid waste, free of
asbestos, generated from the construction and/or demolition of buildings, structures, roadways, etc.
These wastes typically include lumber, sheetrock, plaster, brick, mortar, concrete, glass, insulation,
and the like.

“Bulky Waste” means mattresses, box springs couches, upholstered furniture, carpeting and the like.

"Transfer Station" means the Town owned and operated transfer station located on Meadow
Pond Rd, Islesboro, Maine.

"Unacceptable Waste" means: a) any material that by reason of its composition, characteristics
or quantity is ineligible for disposal at the Disposal Facility; b) hazardous, toxic, radioactive,
hospital or laboratory wastes or substances as defined by applicable federal, state, or local laws
or regulations; c) any other material that Contractor reasonable concludes would require special
handling or present an endangerment to the Disposal Facility, the public health or safety, or the
environment. '

“Recyclables” means non-contaminated acceptable household commodities. Under the current
Zero-Sort  Recycling Program, these commodities include corrugated cardboard,
newspapers/magazines, mixed office paper, #1-#7 plastics, tin/aluminum, glass and rigid plastics.

2.  DISPOSAL AND PROCESSING OF ACCEPTABLE WASTE

Commencing on July 1% 2023 and continuing for the entire term of this Agreement; Contractor shall
transport all Acceptable Waste from the Transfer Station to the Disposal Facility or Recycling
Facility and the Town shall pay all Fees to the Contractor as set forth below:




Rental, Transpertation, and Disposal Fees:
July 1, 2023- Juge 30, 2024

Mumicipal Solid Waste Disposal Per Trip Transportation Fee= $660.00
Municipal Solid Waste Disposal Fee= $88.58 per ton
Municipal Solid Waste Compactor and Container Rental Fee= $160.23/month

€ & D and Bulky Waste Per Trip Transportation Fee= $660.00
C & D and Bulky Waste Disposal Fee= $88.58 per ton
C & D and Bulky Waste Container Rental Fee= $0.00/ month

Zero- Sort Recycling Per Trip Transportation Fee= $660.00
Zero- Sort Recycling Processing Fee= $165.00 per ton
Zero-Sort Compactor and Container Rental Fee= $160.23/ month

Scrap Metal Recycling Transportation Fee= $660.00
Scrap Metal Recycling Processing Fee= $0.00
Scrap Metal Recycling Container Rental Fee= $0.00/month

The contractor is responsible for the ownership, maintenance, and repair of compactors and
containers listed above. The Town shall pay for ferry services related to their trip requests related to
the equipment listed above.

Pass Through Fees: Fees may be further adjusted upon thirty (30) days’ notice to cover increases
in disposal and processing or due to uncontrollable circumstances, including, without limitation,
changes in local, state or federal laws or regulations, imposition of taxes, fees or surcharges.

‘Fuel Fees: Contractor may assess fuel fees (the “Fuel Adjustor”) on a monthly basis to cover
increases in Contractor’s costs caused by increases in the cost of diesel fuel over a floor price of
$4.00 per gallon (the “Floor Price”) based on the listed average price for diesel fuel for the month of
service, as set forth on the EIA Retail On Highway Diesel Prices index for New England PADD 1A
(the “Index”) or a successor index. Each month Contractor will assess a Fuel Adjustor whenever the
average monthly Index fuel price listed for the month of service (the “Service Month Index Price”)
exceeds the Floor Price. The Service Month Index Price can be located on the internet at the following
web site: http://www.eia.gov/petroleum/pasdiesel/ and is listed in the spreadsheet link titled “full
history”. The Fuel Adjustor will be made according to the following formula: (Service Month Index
Price-Floor Price/Floor Price)( Fuel Allocation in Pricing) (Monthly Fees) = Fuel Adjustor.

Annual Fee Increase: All Fees will be increased annually on the anniversary of each year of the
Term by a percentage equal to 3.0%.

Net Thirty Days: Allinvoices shall be due and payable in a net thirty (30) days from date of invoice
basis. Interest shall accrue on all past due invoices at the rate of one and on-half percent (1.5%) per
month, and the Town shall pay any and all costs incurred by Contractor for collection of unpaid
balances, including Attorney’s fees.

[




SERVICES

Transportation services shall be rendered by Contractor upon request from the Town's designated
representative of the Transfer Station, but in no case shall such hauling services take more than 72
hours to commence from notification of request for service, Saturdays, Sundays and holidays
excepted.

In no event shall Contractor take title to Unacceptable Waste. In the event that Unacceptable Waste
is delivered Contractor for transport and disposal any and all costs incurred by Contractor with
respect to such Unacceptable Waste including any fines or penalties assessed therefore, shail be
promptly paid by the Town. Acceptance of a delivery by the Contractor or the Disposal Facility shall
not create any presumption that the delivery did not contain Unacceptable Waste, whether or not
such delivery was inspected or tested.

The initial term of this Agreement shall commence in accordance with Section 2 of this Agreement
and shall extend for three (3) years. The Agreement may be renewed for additional terms upon
mutually acceptable terms and conditions to be negotiated and agreed upon by both parties prior to
executing.

3. CONTRACTOR WARRANTIES

Contractor warrants and represents to the Town that Contractor shall comply with all existing
requirereents of federal, state and local laws, rules, regulations and ordinances applicable to the
transportation and disposal services to be performed by it hereunder. '

4. TOWN WARRANTIES

The Town warrants and represents to Contractor that the Town shall cause all of the Town’s
Municipal Solid Waste, Construction and Demolition Debris, Bulky Waste, Scrap Metal and Zero-
Sort Recyclables to be delivered to the Transfer Station and placed into the Contractor’s equipment
that is being rented to the Town hereunder, to be received by the Contractor for transportation and
disposal. The Town further warrants that it shall not include any Unacceptable Waste in any
materials received by the Contractor.

5. INDEMNIFICATION

Contractor agrees to indemnify, save harmless and defend the Town from and against any and all
liabilities, claims, penalties, forfeitures, suits and the cost of defense, settlement and reasonable
attorney's fees, which it may hereafter include, become responsible for, or pay out as a result of death
or bodily injuries to any person, destruction or damage to any property, contamination of or adverse
effects to the environment, or any violation of governmental laws, regulations, or orders caused in
whole or in part, by Contractor employees, or its subcontractors, in the performance of this
Agreement.

Town agrees to indemnify, save harmless and defend Contractor from and against any and all
liabilities, claims, penaliies, forfeitures, suits and costs and expenses incident thereto (including cost
of defense, settlement and reasonable attorney's fees), which it may hereafter incur, become
responsible for, or pay out as a resuit of death or bodily injuries to any person, destruction or damage
to any property, contamination of or adverse effects to the environment, or any violation of
governmental laws, regulation, or orders caused, in whole or in part by the Town's breach of any

n
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term or provision of the Agreement, or any negligent or willful act or omission of the Town, its
employees, or subcontractors in the performance of this Agreement.

EXCUSE OF PERFORMANCE

‘Except for the obligation to pay for services rendered, delays, or failure of performance by either
party or any of its obligation pursuant thereto, this agreement may be excused in the event such
performances is prevented by a cause or causes beyond the reasonable control of such party, provided
that a prompt notice of such delays or failure is given and the party is diligent in attempting to remove
such causes(s). Such cauvses shall include, but shall not be limited to, acts of God, war, riot, fire,
explosion, accident, flood, sabotage; lack of adequate fuel power, raw materials, labor containers, or
transportation facilities; lack of available permitted disposal capacity; breakage or failure of
machinery or apparatus; national defense requirement; injunctions or trestraining orders;
governmental laws, regulations, orders or actions, labor trouble, strike, lockout or injunction
(provided that neither party shall be required to settle labor disputes against its own best judgmert).
Service will not be provided by Contractor on the following major holidays: New Year's Day,
Memorial Day, Independence Day, Labor Day, Thanksgiving Day and Christmas Day.

7. INSURANCE

Each party shall carry, at its own expense, minimum liability coverage of $2 million comprehensive
genera liability per occurrence.

8. TOWN RESPONSIBILITIES

Town agrees that Contractor, its employees and agents shall, during the terms of this Agreement,
have reasonable access to the Transfer Station for the purpose of fulfilling its obligations under the
Agreement.

Town shall have and maintain for the term of this agreement all approvals required by law for the
operation of the Transfer Station.

Town shall provide a reasonable and adequate area which shall be known and designated as a Drop-
OfT for the placement of containers and equipment at the Transfer Station.

Town shali provide a continuous means of ingress and egress to the Transfer Station for Contractor
and persons entitled to deposit Municipal Solid Waste, Construction and Demolition Debris, Bulky
Waste, Scrap Metal and Zero-Sort Recyclables (including plowing and sanding of roadways as
necessary) to ensure convenient and safe access to the container(s).

Town shall provide security measures/supervision at the Transfer Station, as necessary, to insure
protection of Contractor equipment.

9. INDEPENDENT CONTRACTOR

Each Party is and shall perform this Agreement as an independent contractor, and as such shall have
and maintain complete control over all of its employees, agents and operations. Neither party nor
anyone employed by it shall be, represent, act, support or be deered to be the agent, representative,
employee or servant of the other party.

10. COVENANTS




In addition to its other obligations hereumder, the Town represents, warrants, covenants and agrees
to and with Contractor that the Town shall a} cooperate in all respects with all orders or requests to
Contractor by any governmental body relating to the regulation of Municipal Solid Waste, the
Disposal Facility or this Agreement; b) cooperate with Contractor in any reasonable efforts by
Contractor to maintain and apply for any permits, renewals, and necessary to perform its obligations
under this Agreement; and ¢) provide with immediate oral notice and confirming written notice
within twenty-four (24) hours of its awareness of the possibility that materials other than Acceptable
Waste may be contained in the waste that may be or has been delivered hereunder.

11. ENTIRE AGREEMENT AND CONSTRUCTION

This Agreement represents the entire understanding and agreement between the parties hereto
relating to the receipt, transportation, storage, freatment, processing, and disposal of waste and
supersedes any and all prior agreements, whether written or oral that may exist between the parties
regarding same. The validity, interpretation, and performance of this agreement shall be governed .
and construed in accordance with the laws of the State of Maine.

12. ASSIGNMENT

Neither this Agreement nor any of the rights, interests, obligations, and remedies hereunder shall be
assigned by either party, including by operation of law, without the prior written consent of the other,
such consent to not be unreasonably withheld, conditioned or delayed, except (1) to its parents,
subsidiaries and affiliates, (2) at ifs expense to a person, firm, or corporation acquiring all or
substantially all of the business and assets of the assigning party provided that the assignee assumes
the obligations of the assigning party arising hereunder from and after the date of acquisition, and
(3) as security to entities providing financing for the assigning party or for any of its affiliates or for
construction, reconstruction, modification, replacement or operation of any of the facilities of the
assigning party or its parents, subsidiaries or affiliates.

13. DISPUTES

If a claim or dispute arises out of this Agreement or its performance, the parties agree to endeavor in
good faith to resolve it equitably through negotiation, or if that fails, through non-binding mediation
under the rules of the American Arbitration Association, before having recourse to the courts.
However, prior to or during negotiation or mediation, either party may initiate litigation that would
otherwise become barred by a statute of limitations.

14. TERMINATION
This Agreement may be terminated:

(a) In the event the legislative body of the Town fails to appropriate the funds necessary to make
the payments for services rendered under this Agreement, the Town may terminate this Agreerent
upon providing not less than fifteen (15) days written notice to Contractor;

(b) by both parties upon mutual written agreement; 7

(¢) immediately upon notice by either party in the event that any of the representations and
warranties contained in this Agreement are shown to be untime; or '
(d) by either party in the event of a failure by the other party to perform a material obligation as
follows (a "Default™): if the Default has not been cured by the defaulting party within thirty (30) days
from receipt of notice from the non-defaulting party, the non-defaulting party may (i) terminate this
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Agreement immediately upon notice, or (ii) agree in writing that the defaulting party is diligently
pursuing a cure, and extend the cure period at its sole discretion, subject to immediate termination

upon notice.
15. LIMITATION OF LIABILITY

Neither party shall be liable to the other for special, incidental, exemplary, punitive or consequential
damages including without lamitation loss of use, loss of profits or revenues, or cost of substitute or
re-performed services, suffered, asserted or alleged by either party or any third party arising from or
relating to this Agreement, regardless of whether those damages are claimed under contract,
warranty, indemnity, tort or any other theory at law or in equity.

16. SURVIVAL

Upen termination of this Agreement, the rights and obligations of Contractor and the Town under
this Agreement shall cease;-provided, however, that the obligations of each of the parties as set forth
hereim which by their nature are intended to survive shall survive accordingly. In addition, any
obligation for the payment of money or otherwise arising from the conduct of the parties prior to
such termination shall not be affected by such termination and shall remain in full force and effect
until satisfied, discharged or waived.

SIGNATURE PAGE FOLLOWS
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ECEIVE

Islesboro Housing Committee DEC -7 2023
Regular Meeting
Tuesday, October 24, 2023 BY:— N

In-Person Meeting at 5:00 pm, Town Office

DRAFT MINUTES

Call to Order
Chair Mike Nelson called the meeting to order at 5:10 pm.

Establishment of a Quorum
Quorum was established with 4 members present

Members Present: Mike Nelson, Ginnie Hess, and Tom Tutor. Michael Hutcherson (via Zoom)

Members Absent: Dave Dyer, John Kauer, and Melissa Burns, Ex Officio.

Others Present: Carter Jerman (via Zoom)

Approval of minutes of August 29, 2023

Motion: To approve Minutes of August 29, 2023, as written, T. Tutor, seconded by G. Hess.
Roll Call. Motion passed, 4 yes, 0 no, Unanimous.

Update on Island Institute Housing Meeting

Melissa was absent. Mike will forward her report.

Presentation and discussion on alternative housing financing options (Carter Jerman)

Carter Jerman gave a presentation on Real Estate Investment Trusts (REITs) and how
they work. They could be a possible way to finance housing on the island.

REITs are an investment device. They bundle a number of properties. They’ll evaluate
the risk for the long-term buy and hold situation. These are usually publicly traded, and
they’re also available as private entities.

The publicly traded REITs might apportion 30% to multi-family, 30% to single family, and
the balance to some other things, maybe even commercial real estate. That
diversification provides some safety and some hedge against major fluctuations.

Instead of having a bundle of properties, a private REIT would at least have one to start
and others to follow.

A private REIT is no more difficult to set up than any legal entity. The value is, instead of
finding angel investors or high-net-worth individuals to finance housing, it speaks to the
community. Ifsomeone has only $50 and wants to invest, they can do that. Essentially,
folks are buying shares in the investment.

The return for investors comes in the form of a dividend. Investors can waive dividends
in the setup. It could be said that no dividends are going to be paid out for four years, if
it was decided that that’s how long it would take to get to critical mass. Earnings from
rentals would then be capitalized.

This committee is probably not going into the development business. It's better suited
to an NGO or community committee. The value that this committee brings is to create a




Islesboro Housing Committee
Regular Meeting
Tuesday, October 24, 2023
In-Person Meeting at 5:00 Pm, Town Office
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business environment that appeals to investment. You can get community buy-in. It
accessible 1o everyone in the community.

Managing a REIT is straightforward, similar to running a small business.

Many people on the island are already building ADUs, especially for their staff.

This could be successful, but it requires a commitment to go down that road.

Mike stated he is not familiar with private REITs. What's the biggest difference? Carter
explained that publicly traded REITs have qualified buyers, and they are governed by the
SEC. Private REITs can be governed by the SECs; there are certain limitations on number
of owners and amount of investment. However, we would not reach any of those. A
private REIT is perfectly suited for our needs becatise we have control over it. We can
market it to the people in our community that matter. There are not as many
regulatory issues. The bigger issue is assembling the management team. Once you
create an NGO and operating agreeme’ﬁ becomes its own entity. It has lots of
flexibility. If the REIT does not evet.conduct any business, Wrthm a certain period of
time, you are obligated to return those monies. Risk is secured w1th real estate. It can
be done on a short string to start with.

Tom asked if such an entity would need to have a particular property first, either owning
it or targeting it, and then solicit buy-ins. Carter answered that you could do it that way.
The REIT is the fiduciary in the re[atronshlp We would be the investors. The REIT is
responsible for utilizing resources to’ ‘make purchases, and for managing the investment.
Most of the people who are the target cannot afford payments

Carter asked Ginnie what the mean housing prtce js on the island. Ginnie answered that
her graphs don’t make much sense because of the extreme price differences. However,
she stated the average house price is about 5400, 000 A lot of subcontractors are asking

S

everyone else in the ‘market. One of the steps that this comm|ttee can do is to create
the business: envlronment that incentivizes these things and for people to participate.

- _Unless we're gomg to be developers and leveraging value and we've got a buulder

commerual How do we compete for mvestors? People who invest in REITs are looking
fora hlgher return. ‘A lot of REITs tend to be developers. We need to learn more.

Carter stated that this is different in the sense that this would be sold as a community-
based project, not sold under the guise of any return initially.

Tom agreed that this would be sold as something to promote workforce housing and
would make Islesboro more resilient and vibrant. The investor would be comfortable
with no return, but still having ownership in something valuable. It's not like a
donation. We would be differentiating from IAP, trying to build a comfortable, efficient,
modern house for $500,000 to an audience of someone who is making $80,000 a year
and could afford $20,000/year, $1500/month rent. There’s a market for that.
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e Ginnie agreed that if there are two bedrooms, and two people, that’s two incomes
contributing to one rent.

o Mike stated it's worth fleshing out. How do we market it? It is an asset to someane,

* Tom stated that the only way to get this off the ground is to have some of the nuts and
bolts in place—having a piece of property and a builder on the hook who says they can
build a house for within the budget.

+ Carter suggested finding a sample property to run the numbers on and putting together
a prospectus, going to people in the community askmg for hypothetical commitment to
see how much money can be raised to begin with..

¢ Tom stated that this committee would support the: ndea of all this and utilize our
contacts to help someone make this work. This is begging for some person to stand up
and try this. We can all jump on board and be helpﬂih:j: :

e Carter clarified that this does not neet 't'o be viewed thf‘ﬁugh the lens of a REIT only.
The exercise of getting a sample property and fleshing the“n‘umbers out would be
beneficial for any kind of investmen

e Mike asked Carter if they could sit down and work out some of the nuts and bolts of the
steps needed for a tool to raise money. T '

6. Other Business. . o
* Tom asked about the onllne presence Mellssa was gomg 1o develop. Mike answered
that she had taken that to the Island Institute meeting. They are looking at some of the
same |deas for ¢ everyone That will be part of her report

7. Set next meeting date
. Next meetlng Tuesday, December 19, 5:00 pm

8. Adjourn
Motion by T. Tutor, seconded by G. Hess, to adjourn at 5:56 pMm. Roll Call. Motion passed, 4
ves, 0 no, Unanlmous. =

Respectfully Submitted,

Carrie Reed, Secretary




1. Callto Order

Islesboro Energy Committee
Regular Meeting
Tuesday, November 14, 2023
In-Person and Zoom Meeting at 5:15pMm

MINUTES

Chair Myra Sinnott called the meeting to order at 5:20 pm.
2. Establishment of a Quorum
Quorum was established with over 5 members

Members Present: Chair Myra Sinnott, Vice Chair Bill Thomas, Dick DeGrasse, Cressica Brazier,
Monica Mullins, Holly Fields, Josh Leach, Harriet Bering, and Toby Martin (5:21)

Members Absent: and Melissa Burns, Ex Officio.

Others Present: Town Manager Janet Anderson, Ann Charlton, Kizzi Barton, and Janice Leach
Via Zoom: Ken Senior, Jim Mitchell, and Fred Porter

3. Approval of minutes from previous meeting

Motion: To approve Minutes of October 10, 2023, as written, B. Thomas, seconded by J.
Leach. No discussion. Motion passed, 8 yes, 0 no, Unanimous.

4. Discussion and Introduction of Energy Coordinators
a. Updates and next steps on Energy Prize

Cressica reparted that it's been an exciting first week.

Ann and Kizzi have hit the ground running with many of the activities on our list,
and have reached out to residents and other community groups. Harriet, Kizzi,
and Ann met with the Sewing Circle to speak about the Energy Prize.

Harriet stated that the presentation was well received by the Sewing Circle.
They are interested in weatherizing and making their building more efficient. A
number of people there gave Kizzi their names for a home assessment.

The next activity is a Home Energy Assessment Day, probably with Evergreen
first, and expanding out. After that, there will be several projects involving
other organizations and the Island Institute.

Bill reported on the Sewing Circle building energy audit. They did notdo a
blower door test, but will do it another time. There’s so much to do there that
the blower door test doesn’t matter at this time. Bill has downloaded the data
from their electrical and fuel use, and we will not save them any money on
electricity—they already have LED lights, savings will come through insulation,
and we have to wait for the report before talking about how to implement. We
should have the quote within the next ten days.

Cressica added that after working with community groups, Ann and Kizzi are
starting to build the online resource—a centralized repository for information
on all energy activities on the island—called the Islesboro Energy Hub at
islesboroenergy.org. They are also starting to explore grants, and getting
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training and support from the National Prize mentors. At the end of this week,
we will be submitting our first report on all of cur activities and the Prize budget
to Janet and the Select Board.

b. Introduce Energy Coordinators Ann Charlton and Kizzi Barton

Ann Charlton introduced herself. She just moved to Islesboro a week ago, but
has family ties on the island and is excited to be here, and to be a part of this
important project, as well as becoming part of other groups on the island.
Kizzi Barton introduced herself. She’'s been on the island for 12 years and is
grateful for this opportunity, and excited to be part of something that could
affect real change for Islesboro and help people, cost-wise, and in the bigger
terms of ecology.
Cressica talked about ways Energy Committee members can help Ann and Kizzi:

o Asking aquaintainces and community members to direct home energy

needs toward them, to help with timing of projects.

o Finding participants for the Prize projects.

o Suggesting upcoming community events.

o ldentifying contractors and installers who can work on home energy

projects on the island.

Reporting to Janet and the Select Board will happen bi-weekiy or monthly via a
progress report. There are a number of metrics we are tracking, including
homes contacted, solar hosts, all activities, and budget items.
Monica Mullins asked if the coordinators could come to the Sporting Club for
one of their monthly meetings.
Taoby asked if the various meetings in the community will be recorded. Myra
answered that the reports and information will be posted on the Energy Hub
website. Toby asked about schedules, resuits, plans. Holly replied that the
coordinators report to Janet. Toby clarified that he is concerned about action
itemns for the Energy Committee, and coordinating what needs to be done.
Myra suggested the Coordinators could attend Committee meetings sometimes
and/or send reports. Otherwise, they will be sharing results with the Select
Board and on the website. The Energy Prize project will be managed by the
Select Board and Town Manager, with the help of the Energy Committee.

5. Quick Updates on On-going Projects/Old Business
a. Energy efficiency projects update {Bill)

Bill reported that the heat pump in the meeting room isn’t working. He has
contacted ReVision Energy, and it's scheduled to be repaired within a week. It
may still be under warranty. 1t's now owned by the Town and will not come out
of the Energy Committee budget.

The EV Charger payment system is still being set up.

The municipal building and the library are both done, and no upgrades are
planned for the near future.
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b. Fire/Public Safety projects update {Josh/Cressica)

Josh reported that Joshua Dutch from Paragon Electric has been contacted
about the lights in the garage, which seem to have a loose connection. Wil
follow up tomorrow.

Overhead Door Company fixed the far-left door, which was not going all the way
down. It's now closing as it should.

Josh would like to consult with Justin Electric on the louvres on the generator, to
see if there’s a way they might open when the generator starts. He hasn’t been
able to get in touch with Justin yet.

The thermostat at the back of the station gets turned up and down when it gets
bumped. Josh would like to move it to another wall. Bill added that the heat
from the furnace affects that thermaostat, so it shouldn’t be on that wall. 8ill
offered to help find a location and install it. 1t can be done in house,

€. Municipal Building Project (Cressica)

Cressica reported that there will be a MBPC meeting tomorrow morning. We
will find out more about the Construction Manager process.

d. Budget update {Toby)

Toby gave a budget update, with a spreadsheet record of the current fiscal year
since July 1. Two items on hold are updates for the Fire Department and two
heat pumps for the municipal building.

Toby would like to add signage for EV charger, about $250.

The ICC does not have signage on the road. They have a sign in the parking lot.
Discussion about the need for signage. EV owners have apps that show where
charging stations are. Apple maps also have them marked.

Toby asked about Town vehicles that will use the charging stations. Cressica
answered that they have set up Town accounts at 100% discount. Town
vehicles will charge at no cost.

Fred Porter spoke about safety concerns with the EV charger. He recently read
a report that recommends people stay with vehicles while charging, in case of a
fire. Fred is concerned that this charging station is right outside the Fire and
Public Safety Department.

Myra stated they could recommend staying with the vehicle, but it would be
difficult to enforce.

Discussion about some people leaving cars for over a day sometimes. Fires in
vehicles emit toxic fumes, and the door to the fire station is right next to the
charging station. Fires are difficult to put out, and burn for hours.
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s The community center has a posted time limit of 4 hours. We could do the
same, and also post an alert with recommendations. Pricing can be increased
after 4 hours.

e Harriet asked Josh if the firefighters have training on EV fires. Josh answered
that it's been difficult to get an instructor, but Murt will be going to a class soon.

« Holly Fields suggested it would be more appropriate to move the charger to the
other side of the parking lot. The current location was for testing purposes.

¢ Cressica suggested coordinating with the MBPC if we move the charging station.

s Bill stated that the hard part is done, they just need to extend wiring.

e. Maine Power Options (Dick)

» Dick reported that Town Manager Janet Anderson has signed a contract with
Constellation. The savings will be about 5 to 5.5 cents/kWh. The rate is locked
in for a year.

¢ Dick has notified the ICC, School Department, Boardman Cottage, and other
municipal, non-taxahle entities.

e Toby asked if this rate varies with time of use. Bill answered that it does not
with this contract.

s Dick stated that Maine utilities are moving to time varying electric rates. He
requested that Public Utilities developments and rate structures be an agenda
item for every meeting. All of our energy project decisions will be dependent on
the rate structures of the utilities.

s It's possible for small commercial operations to get a rate almost as good as the
Town just got, and Dick is looking into getting lower rates for individuals also.

6. Coordination/Communication with Other Groups
a. lIslesboro Energy Team (IET) is hosting a presentation on a bulk-buy heat pump program
at library tomorrow, 11/15, at 5:30.
b. Melissa Olson has stated that the Library Board of Trustees would like to be involved in
the Sustainable Libraries Initiative, a national program. The Friends of the Library have
made a statement that they support sustainable projects.

7. Next meeting, Tuesday, December 12, at 5:15pm.
8. Adjourn

Motion to adjourn meeting at 6:18pm, H. Fields, seconded by B. Thomas. No discussion.
Motion passed, 9 yes, 0 no, Unanimous.

Respectfully Submitted,




JOB OPENING
January 2, 2024

FINANCE DIRECTOR
DEPUTY TREASURER/TAX COLLECTOR

e 40 hours/week
e Benefits
e Vacation
? e Paid Holidays
e 5% Retirement Match

® Salary will be commensurate with experience
For more info email: manager@townofislesboro.com

Attached: Job Description & Job Application

Send to Town Manager, POB 76, Islesboro 04848




Town of Islesboro

JOB DESCRIPTION
FINANCE DIRECTOR, DEPUTY TREASURER, DEPUTY TAX-COLLECTOR

Position Description:

This is a multifaceted job primarily responsible for the Town’s bookkeeping. In addition the

employee will perform the duties of Deputy Treasurer and Deputy Tax Collector.

Specific Responsibilities of the Deputy Treasurer Job:

Bookkeeping:

Balances cash on a daily basis and prepare daily bank deposits.

Reconciles petty cash for following day.

Reviews invoices and checks them against purchase orders for accuracy.

Codes invoices for vendor and department numbers.

Prepares Accounts Payable for computer input.

Presents coded invoices to Town Manager in the Town Manager’s capacity as

Treasurer for approval.

Prepares Select Board’s Warrant and prints checks after receiving Treasurer's

approval.

8. Prepare monthly reconciliation for all bank accounts and money market accounts.

9. Prepare and distribute to Town Manager and department heads monthly budget
analysis reports including expenditure and revenue reports.

10. Update, check and adjust computer records for accuracy as necessary, for
department expenditures and revenues as well as vendor records.

11.Maintain capital reserve funds and trust funds assigned interest.

12.Set up new accounts as required by the treasurer.

13. Facilitate transfers to and from investment accounts as required by the Treasurer.

14.Prepare books and records to facilitate the annual outside audit.

15. Assists the Town Manager with preparation of the annual Town budget by creating

DnhwN =

e

spreadsheets with department head budget information and by preparing other data

for the Town Manager to present to the Select Board.

Bi-Weekly Payroll: This section will change as we are outsourcing payroll to TRIO
1. Processes time-sheets and prepares pay checks for Treasurer's approval and
signature.
2. Prepares vouchers and checks for State of Maine payroll withholding tax for
Treasurer’'s approval and signature and then mails vouchers and checks.
3. Prepares Federal withholding tax voucher and pro forma (dummy) check and after

the Treasurer's approval, call the appropriate Internal Revenue Service office using

the account number and pass code for electronic payment of the amount due.
4. Combines the Town, School, and Health Center employees’ payroll information for
quarterly Form 941 reports.
Prepares payroll related reports for quarterly Federal and State tax withholdings.
Processes Maine Municipal Association unemployment compensation reports.
Obtains Social Security numbers and Employee Identification numbers from sole
proprietor or partnership companies as appropriate for Form 1099 purposes.
8. Prepares and processes year-end report including forms W-2 and 1099 for
distribution as required.

~No o

WORD/TM: Finance Director
Updated: December 2023
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Town of Islesboro

9. Processes new hires by processing W-4 forms and establishing personnel file.
10.Maintains personnel files and adds documentation as necessary.

Deputy Tax Collector:

1.

2.

3.
4.

Prepares and processes tax liens and foreclosure notices. (Tax bills are
outsourced.)

Searches deeds at the Waldo County Registry of Deeds for mortgage holders prior
to preparing tax liens.

Prepares for Tax Collector’s signature and sends 30 day lien notices as needed.
Prepares for Tax Collector's signature and sends 45 day foreclosure notices.

Miscellaneous Duties:
Has thorough bookkeeping knowledge including competency in:

©ONOG A ON =

Accounting Cycle / Cash Reports / Cash Disbursements / Charts of Accounts
TRIO Software system

Payroll, payroll deductions and payroll reports

Special Journals

Journal Entries

General Ledger

Internal Controls Municipal Budgets

Fixed Assets/Capital Outlays

Requisitions and Purchase Orders.

10.Governmental Accounting Services Board's (GASB) Statement #34.

11.Has thorough knowledge of laws and procedures concerning tax collection including:

e Real estate and personal property taxes billing
« Tax Lien process including statutory deadlines and discharges
e Foreclosure process including statutory deadline

12.1s, or is eligible to be a State of Maine Notary Public.
13.May assist at Front Counter.

Preferred Education and Experience:

a. Graduation from a four year high school.
b. Post high school training in and knowledge of bookkeeping and accounting.
¢. Training in Maine law relevant to the requirements of the job.
d. Ability to be bonded.
e. Competence in using standard computer programs including word processing,
spreadsheets, TRIO accounting programs, and data base management programs
Physical Demands:

o Ability to use computer keyboard for long periods of time.

NOTE: This job description is not intended to be all-inclusive. Employee may perform other related duties as required
to meet the ongoing needs of the organization and as directed by the Town Manager. The Town Manager may waive
any requirements of the job as deemed in the best interests of the Town. The Town Manager always has the options to
transfer any of the duties of the position to other personnel.

WORD/TM: Finance Director
Updated: December 2023
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RECEIVED:

REQUEST FOR PROPOSALS

FOR: MATERIALS DELIVERED

To: CONTRACTORS

FROM: JANET ANDERSON, TOWN MANAGER
DATE: DECEMBER 12,2023

THE TOWN OF ISLESBORO IS SEEKING PROPOSALS FOR 1,000 CUBIC YARDS OF INCH-
MiNus TYPE-A GRAVEL. MDOT TYPE A GRAVEL WITH NO STONES LARGER THAN 2
INCHES, NO MORE THAN 5% FINES (CLAY).

THE TOWN WILL CONTINUE TO PURCHASE THE GRAVEL AND PAY FERRY FARES. OUR
VENDOR HAS BEEN DAvIS DIRT WORKS / 520-609-8521. PiTIN MONROE

“SUMMER GRAVEL” TO BE STOCKPILED AT PETER COOMB’S PIT.

PROPOSALS ARE DUE BY 4PM ON JANUARY 3, 2024. THE TOWN

RESERVES THE RIGHT TO ACCEPT OR REJECT ANY OR ALL BIDS AS MAY
BEST SERVE THE INTERESTS OF THE TOWN OF ISLESBORO.

TowN OFFICE, P.O. Box 76, 150 MAIN ROAD, ISLESBORO 04848
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BID $

AUTHORIZED SIGNATURE:

DATE:

PER CUBIC YARD

CoMPANY NAME:

CELLPHONE:

EMAIL:

MAILING ADDRESS:
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12/20/23 Certificates of Appointments for ExOfficios

Peter Anderson: Islesboro Municipal Broadband
Harbor Committee

A.L.P. Library Trustee

Melissa Burns: Cemetery Committee
Housing Committee

Energy Committee

Lauren Bruce: Pesticide Safety Committee

Shey Conover: Sea Level Rise

Groundwater Protection

Recreation Committee




Rural Energy Prize & Community Energy Coordinator
December 2023 Activities Report for the Islesboro Select Board

Prize Goals (from May 2023 Prize Plan /Application)

1. Community solar/VPP/microgrid feasibility study. MOU for 10+ solar hosts
2. Island-wide home energy upgrade strategy & MOU for support for 10+ homes

Coordinator role and team organization
Coordinator: Kizzi Barton, kizzi@islesboroenergy.org
e Designing, piloting, and implementing the community engagement strategy,
including the Islseboro Energy Hub website and Facebook page
e Conducting interviews and surveys on home energy use and upgrades
e Interacting with community groups and service providers to support projects
e Co-planning solar and home energy upgrade projects for DOE grants

Team: Islesboro Energy Committee members collaborate with the Coordinator:
e Coreteam of Cressica Brazier & Bill Thomas work with Kizzi on daily basis
e Myra Sinnott, Harriet Bering, Monica Mullins, and Holly Fields are collaborating
and advising on energy program design and outreach
e Additional community members are informally advising the team

Projects, meetings, and outreach activities (Nov 6-Dec 13)
Outreach & organizational meetings

o Sewing Circle Prize intro & discussion (Harriet, Ann, Kizzi)

e Team meetings (7), Energy Committee meetings (2)

e |sland Institute meetings (2) w/Jamie Cook, ETIPP/Prize liaison

e |Island News article, Energy Hub Facebook page & website, town mailer

e Prize training webinars on solar ownership, community benefits, energy data

Prize Goal 2: energy efficiency & home energy plans

Sewing Circle building energy assessment (Bill, Evergreen)

e First home energy assessment day (Core team, Evergreen)

e QOrganizational meeting with Evergreen (Core team)

o Home energy upgrade plans: survey design and piloting (Kizzi, Cressica)

Prize Goal 1: solar/VPP (virtual power plant) study
o Meeting with ReVision for scoping community solar plan (Myra) (PG #1)

Upcoming activities
e Listening sessions and community group meetings for Prize Goals 1 & 2
Home energy survey data collection (PG #2)
Home energy assessment days in January and February (PG #2)
Solar site evaluation (PG #1)
National Prize in-person training in January @ NREL Colorado (Kizzi)
Grant proposals: grid resilience concept paper (Jan ‘24, tentative), ERA (Apr '24)
Prize Round 2 deadline: July 2024

ECEIVER
DEC 15 2023

BY:—. n
=

=i
- =

ISLESBORO
ENERGY
HUB

islesboroenergy.org

14

Potential solar hosts
(+2 since November)

2

Home audits completed
(+2 since November)

23

Home audits planned
(+20 since November)

0

Home upgrade plans
(Goal: 200)

46

resident contacts
(+26 since November)

$100k Budget Status
(7 months remaining)

$50,000
Committed to Energy
Coordinator activities
(approx. $8,000 spent)

$15,000
Reserved for partner services
& outreach facilitators
($0 spent)

$10,000
Reserved for outreach
materials and events
(approx. $1500 spent)

$25,000
Reserved for solar/VPP
feasibility study
($0 spent)




