Islesboro Recreation Committee

Wednesday, December 17th
3:15-4:15 pm
Location: Alice Pendleton Library

Members
Chair: Lauren Janney
Becky Bolduc, Jennifer Bailey, Gil Rivera, Marianne Purdy, Lindsey Govoni, Tracey Wuori,
Agnes Adams
Ex Officio: Melissa Burns
Recreation Director: Colleen Dove

Call to Order
Establish a quorum:
The committee approved the 11.19.26 meeting notes
Director Report
a. Maddy Dodge:
i $600 has been raised for Maddie Dodge so far, and funds have been sent
to the town for playground equipment. $2,200 has already been donated.
We fundraised around $1,600.
ii. Nextsteps - Lauren and Colleen Brian Bohanan about the budget.
b. Adventure Camp:
i.  Staff gifts: Raised $400 for gift cards; 7 staff members received $50.
ii.  Are-hire email will be sent out in January, followed by a commitment
deadline.
c. Add the town webpage link and include a link on the website to sponsor a
camper.
i.  Marianne will look into the community fund to see if we can get
reimbursement for campers who cannot pay.
i.  Yurt
1. Rec will pay for the expense of the yurt platform
2. Consider asking families for used crafts - provide a list
3. Adult Rec St. Patrick's Day 10K. March 14th. Start and end at the
Up Island Church
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https://docs.google.com/document/u/0/d/1Sj-geqrYHAT99Qt6_dhDp5ZosYYBhm7A2a6ucNzQHYg/edit

4. Fun Run for kids in the spring

5. Marianne to share specs for yurt platform

6. Reach the Beach - start marketing for the half-marathon now

7. Colleen to work on getting an accurate cost estimate for labor and
materials

iii.  Winter activities

1. MSO will come out to the island for cross-country day. Charge
$40/person. Number of people, ages, and sizes. Pay to sign-up.

2. Ski: Four trips = 2 in January, 2 in February. Aim for Fridays. TELL
MELISSA OLSEN. Jan 9, 16, 23, 30, 6, 13 - 3:30 ferry. Lauren to
coordinate with Snow Bowl. Quicksilver, transportation. Lauren to
connect with Tracey about van use. Back on the 7:30 QS. Lauren
to speak with Candice about the ICC collaboration.

iv. ~ Swim survey

1. Spring - better communities where the chaperones are. Consider
another pick-up location.

2. Spring lessons: 6 spring lessons at Belfast YMCA. Lauren to talk
to Tracey about van use and YMCA about setting up spring
lessons.

v.  Winter Carnival
1. Rec is not planning on participating this year.

5. New Business
a. Preliminary budget request review
6. Upcoming meetings and events
a. Next Committee Meeting: January TBD

7. Adjourn



