Islesboro Recreation Committee

Wednesday, October 15th
3:15-4:15 pm
Location: Islesboro Community Center Conference Room

Members
Chair: Lauren Janney
Becky Bolduc, Jennifer Bailey, Gil Rivera, Marianne Purdy, Lindsey Govoni, Tracey Wuori,
Agnes Adams
Ex officio: Melissa Burns
Recreation Director: Colleen Dove

Present: Lauren Janney, chair, Colleen Dove, Director, Gil Rivera, Agens Adams,
Marianne Purdy, Lindsey Govoni, Jennifer Bailey
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The meeting was called to order at 3:15 by chairperson Lauren Janney
2. New Business
a. Day of the Dead 5.5k road race
i.  Marketing: Email to summer run participants went out, Facebook or
Instagram posts, and next steps is to send out via Constant Contact
ii.  Students run free and
iii.  Bring flyers on to the Halloween party and post
iv.  Todo:
1. Tables from Lauren (2)
2. Post flyers at the Halloween party and BIG
3. Constant contact marketing email and FY| share the roads
4. Schedule a pre-race day planning meeting
b. Halloween trick-or-treat Map
i. Pass out Map at Preschool / ICC Halloween Party. Also, post on
Facebook
ii.  The school will send an email pre-Halloween with the Map.
iii. Lauren to share map on the Wednesday before Halloween
3. Standing Business



a. Maddy Dodge upgrades
i.  Colleen to follow up with the town about washing the tennis courts
ii.  Tennis court backboard
iii.  Share structure needs to be rated for 30-45 mph gusts
1. Recreational criteria

a.
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Bathrooms

Changing basic locker rooms/place to suit up
Storage

Shade

Potable water

Power

Defibluator

BBQ

2. Next steps:

a.

b.

b. Fall swim options

Create a task force including facilities, the school, and the
community
Install a difibulator

i. YMCA Belfast YMCA pool rental
ii. Dates: Nov 7,14, 20 Dec 5, 11
iii.  For future: Belfast High School Pool is available mid-March through June
at between $40-70. Ask about lane lines and pool temperature.

4. Director's Report

a. Colleen is working to get the 72 marathon registered as a qualifying race
5. Upcoming Meetings: November 19th 3:15 - 4:15 at the school.
a. All subcommittees to meet and discuss FY 2026 priorities and budgets

8. Adjournment



