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Call the meeting to order and establishment of a Quorum:
Chair Ken Smith called the meeting to order and a quorum was established at 6:30 pm.

Members Present: Chair Ken Smith, Earl MacKenzie, Dylan Purington, George Evans, Greg Janney, and Gil Rivera
(6:40)
Members absent: Peter Anderson, Ex Officio

Others Present via Zoom: Donna Leone, Dick DeGrasse, Stephen Miller

Welcome to new Harbor Committee members, George Evans and Greg Janney
Ken Smith welcomed the two new members. He thinks we will have an exciting year. Between climate change
and looking ahead, we're going to try to do things differently.

Approval of Minutes of April 18, 2024, Regular Meeting.
Motion: To approve Minutes of April 18, 2024, as written, E. MacKenzie, seconded by D. Purington. No
Discussion. Motion passed 5 yes, 0 no, Unanimous.

Approval of Minutes of May 20, 2024, Special Meeting.
Motion: To approve Minutes of May 20, 2024, as written, E. MacKenzie, seconded by D. Purington. No
Discussion. Motion passed 5 yes, 0 no, Unanimous.

Purpose of Harbor Committee by Statute
Ken stated that he wants to make sure people feel free to come to the committee with anything they think that
we should be dealing with, then we can decide if it's within our purview.

“The Purpose of the Harbor Committee shall include harbor planning and recommending operational and
regulatory procedures for the navigable waters of the Town of Isleshoro, including its channels and anchorages.
The Committee shall make recommendations to the Board of Selectmen, the Town Manager, the Planning
Board, and other state agencies concerning actions it deems advisable to enhance the Town's harbor facilities
for the long-range benefit of the users of these facilities and the Town. Such recommendations shall include, but
not necessarily be limited to, policy, operational procedures and regulations, fees, public access, long-range
planning, proposed dock, pier, incline and float construction permitting, and an operational and capital budget
for the waterfront facilities belonging to the Town.”

It's a broad perspective. We are now also dealing with aquaculture issues. The Harbor Masters need to become
familiar with what people are asking for, and whether or not that’s going to interfere with navigation. The
Maine Department of Marine Resources (DMR) is in charge of aquaculture in the State of Maine. We don’t have
much input, but if someone wants to put an aqua farm where there’s a boat moored, they can’t do that, and the
Harbor Masters have to weigh in on that. We have over 30 LPAs and Leases around Isleshoro. Space is limited.
It's going to get tougher for Harbor Masters to make decisions. Some people are getting 20-year leases. This is
a long time. This goes through the DMR, not the Town or the Harbor Committee.



islesboro Harbor Committee
Regular Meeting
Thursday, July 18, 2024
In- Person Meeting at 6:30 PM, Town Office

Anyone Wishing to Address the Harbor Committee
Steve Miller stated there’s a float on the shoreline just west of Big Tree RBeach in Seal Harbor. Does anyone on
the Harbor Committee know who owns that float? This float is in an inlet on land now owned by Istesboro
islands Trust {IIT). Susan Garland just donated her property {Lot 2 in Big Tree Beach Subdivision), with the
understanding that we would be selling it and using the proceeds for conservation purposes. We want to know
how to get rid of that float. It's been there for quite some time. Earl stated he would pursue this and find out.
Steve noticed the ordinance prohibits floats from staying on the shoreline within the two areas of designation
{Seal Harbor and Grindle Point). It says they shouldn’t be there for more than a week. Earl stated that over the
years, fishermen kept floats in that area but pulled them out in the summer. He didn’t realize that one was still
there. Dylan asked about the condition of the float. Steve said he took pictures and locked at it closely. He
thinks it’s solid encugh to haul out, but it’s heen sitting on the hottom for quite a few years. On the western
side of the float, it looks like the bottom stringer might be broken. The decking is solid.

Harbor Master & Deputy Harbor Master Reports

Seal Harbor

* Earl reported that things at Seal Harbor are going well. He posted notices on dinghies that didn’t have
stickers. Most have sticketrs now. We have 33 dinghies at the dock. Last year we had 36 at this time.
Three currently don’t have stickers.

s  The life ring disappeared. Earl bought a new one, and will put that up tomorrow,

¢ Earl would like to go ahead with the drone overflight. Now is a good time because we have the boats
out, and it’s easier to identify moorings. We can always do an overlay without the boats for the map.

*  We had a complaint from IIT about a float in Crow Cove that’s half in the water. Earl has talked with the
owner, who has assured Earl he'll get it out of there.

» Gil stated he’s seen kids standing on the railing at Seal Harbor. Earl stated there’s a sign stating No
Jumping or Swimming from the pier. If he sees anyone doing that, he will speak to them.

Grindle Point

» Dylan reported that there was someone tied up at the two-hour limit dock for a week, broken down.
Dylan found that person and helped them make arrangements and move the boat.

» Still have six dinghies without stickers. Dylan has been nudging people as he sees them.

e Lately the fishermen have been tying up for too long, so Dylan made a flyer reminding them of the two-
hour limit,

s Someone else has left bait there. Dylan just spoke with him.

e Dylan was asked by the Town to get bids to repair the wharf. He was able to get one bid, but by the
time he got back to the Town, they were no longer interested in the repair. it seems the money wasn't
available.

e There is a need to address the wharf repair. Dylan distributed a photo of a vehicle tire sinking into the
west side of the wharf. There are 3 -5 rotten deck beams. Semeone’s truck is eventually going to go
through that.

s Earl stated that Pendleton Yacht Yard did some repairs recently. There are heavy steel heams
underneath the deck. Nothing’s going to plummet through the hole. Dylan clarified that he doesn’t
think anyone will plummet through, but someone’s truck may sink through to its axle. We should
replace it before that gccurs,
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Ken stated that this is at least the second area that’s needed this kind of work. We need to have the
pier inspected. We may need to replace whole thing. it’s better to have a structural engineer make that
judgement. We can decide how to proceed. Ken stated it may need to be a different configuration.
There was a plan to put float between the current ramp and ferry.

Earl clarified that there was a plan in the 90s to put another incline at the abutment that was built. It
never happened because there was no meney or need at the time. We were making a provision for
future expansion for another float and incline. We envisioned a long float going along the side, with
room for a couple boats to load and unload. We'd take it out in the winter.

Ken stated he believes we have to be 100 feet from the ferry pen. Dylan wondered if, since it's attached
to the wharf, it could be grandfathered. it’s not free-floating, Ken will talk with Rod and see who to ask
at the Ferry Service.

Dylan stated that with this repair, we may be eligible for grant money if we improve the resilience of the
structure.

Ken asked how many spaces are on the float when everyone is in. Dylan stated we are not overloaded,
but there are six spaces, and last night there were five boats on there.

Ken asked if the Harbor Masters have talked to the fishermen yet. Earl stated that he’s talked with
some individuais, but soon he will speak with them about this coming winter, and not keeping floats in
the harbor. Every float got damaged last winter.

George asked Dylan when he took the photo. Dylan stated it was taken about two weeks ago. The truck
wasn't loaded with anything.

George stated he went down there a couple days ago. He thinks the appearance and condition of the
wharf is not satisfactory. The people fishing pogies had spread salt ali over the end. People coming up
from the floats have to walk through a mess of salt. There were two bait barrels, and piles of other
stuff. He doesn’t object to people using the wharf, but these people are sloppy. What can be done
about that?

Dylan replied that, based on George’s complaint, he will follow up with the fishermen and remind them
to not leave salt and bait. If people come to Dylan with an issue, he talks to the offender. He doesn’t
took for problems.

Ken stated the ordinance deals with that directly. This isn’t supposed to happen. There’s a penalty if
someone doesn’t comply with a directive from the Harbor Master or Deputy Harbor Master.

George stated that when the wharf was rebuilt a number of years ago, the planks were tight against
each other. Now the spaces in between are filled with gravel. It seems no one has ever swept off the
float. it's growing grass in some places.

Dylan stated that since he’s taken on this position, he has cleaned the fioat with his blower, but that
doesn’t get the gravel from between the planks. He's seen one other boater use a blower as well.

Ken stated there’s a two-hour limit at both harbors. Some boaters stay longer. In Seal Harbor, there’s
limited space for boats to come in. There’s a reserved space for Seal Island. Now there’s a big boat on
the right-hand side that's used for fishing, but stays there all the time. Earl stated he will talk with the
owner.

Some people are running businesses off the dock, and they have an advertisement on Facebook saying
they will be there with lobsters. They stay all afternoon. Earl stated they've been coming for brief times
lately. It's a popular business. He feels that for the most part, the two-hour limit hasn’t been abused.
Ken doesn’t agree with that. There’s a two-hour limit. Advertising when there’s an ordinance against it
is a problem.
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George stated that there are other conditions at the Seal Harbor pier that should be addressed. There
are areas in the ramp that need work. Some of the decking on pier is loose.

Earl stated the ramp is supposed to be changed this summer. Josh hasn’t gotten to it yet. Earl has
called several times. Earl will check on the decking on the pier.

Ken added that we may have to do metal work under the dock. Earl stated we put new outer legs on
the bottoms about two years ago, but eventually we'll have to put the big replacement beams in.

How does Isleshoro Prepare for Significant Storms?

Ken talked about the electrical service at Grindle Point. We're going to have more frequent, severe
storms. Logs may come in and break stuff off underneath. Can we build higher? Greg stated he
recently ran the electricity on the outside in flexible, non-metallic conduit. if it gets punched by a log, it
will bend but not crack apart like PYC will. It also has better UV resistance than PVC. The water keeps
going up past the rails. We could put receptacles on 10-foot posts, but that won’t serve anybody.

Ken stated we know everything should be built higher than it was in the past. If we're talking about
doing something with the dock, we should talk about doing the whole thing.

Earl stated that the dock at the ferry is substantially higher than the high tide. Some driftwood caught
the conduit that was hanging down. Greg stated there were numerous pieces of driftwood.

At Seal Harbor, the dock was under water at high tide during the storm.

Ken asked the committee to consider our system for notifying people when we have a major storm
that’s imminent. What's our procedure?

Earl and Dylan stated they watch the weather forecast closely.

With Fred, we have storm preparedness meetings when a major storm is coming.

Regarding the incident on 700 Acre Island, we didn’t know anything about it while it was happening.
Earl stated that he contacted the Coast Guard in Rockland and requested that the next time something
like this happens, the Harbor Masters are notified and Fred is notified. He also spoke with Waldo
County Dispatch and gave them all the relevant phone numbers to make sure we're kept in the loop.
Dylan stated that if someone is having a health crisis, Fred can’t tell us anything. It's HIPAA protected.
The line between a mental breakdown and a mass casualty event is very thin.

There were numerous mistakes made that day. The boatyard folks made some good decisions, and it
could have been a lot worse.

Carrie can send out Constant Contact email for notifying people in preparation for a storm. Eari stated
he would be on the phone with people. Dylan added that most boaters are watching weather apps.
Dylan sometimes posts high-wind warnings and advisories on the bulletin board.

Discussion about direction of winds changing in recent years.

Review of Chapter 142 of Municipal Shore Areas, Pier and Float Use - Handout

L]

Ken gave out copies of the Ordinance and encouraged everyone to read them carefully. This Ordinance
is what drives the Harbor Committee.

If people don’t follow directions from the Harbor Master or Deputy Harbor Master, there are penalties.
There are a few people who do what they want to do, but need to be held accountable.

It's clear that the Harbor Master and Deputy Harbor Master have authority and are supposed to carry
out their responsibilities. Fred is willing to sit down with the Harbor Masters and go through how to fill
out tickets,
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» Dylan stated he is happy to take a more direct approach and write tickets, but it’s been his experience
that Harbor Masters are given a lot to do and very limited resources in which to carry it out. He doesn’t
feel supported by the Town in this position.

¢ Gil agreed with Dylan. Alot of people get parking tickets and the Town Office just waives them.

» Earl stated we can be firmer with people, and maybe that’s the way we should approach it.

¢ Ken stated that working with Fred could be helpfui.

s George stated it's important that if we start enforcing the Ordinance, that you give people some fair
warning before you start issuing tickets. Dylan has been moving in that direction, with a big sign on the
bulletin board. Earl stated he should do the same thing at Seal Harbor.

* Dylan is also concerned about becoming a target. He has vehicles and boats at Grindle Paint.

¢ Ken stated he will talk with Janet about not waiving tickets.

Next meeting is October 17, 2024

Motion to adjourn meeting at 7:30 pm by E. MacKenzie, seconded by G. Rivera. No discussion. Motion passed
6 yes, 0 no.

Respectively Submitted,

Carrie Reed, Secretary






