Islesboro Harbor Committee
Regular Meeting

Thursday, January 16, 2025 @ ,'“,\l‘ ﬂﬂ@WE@

In- Person Meeting at 6:30 PM, Town Office
4/17 25

MINUTES

Call the meeting to order and establishment of a Quorum:
Chair Ken Smith called the meeting to order and a quorum was established at 6:28 pm.

Members Present: Chair Ken Smith, Earl MacKenzie, Dylan Purington, Greg Janney, and Peter Anderson
Members Present via Zoom: George Evans

Members not Present: Gil Rivera

Others Present: None

Others Present via Zoom:

Approval of Minutes of October 17, 2024, Regular Meeting.
Motion: To approve Minutes of October 17, 2024, as written, E. MacKenzie, seconded by D. Purington. No
Discussion. Motion passed 5 yes, 0 no, Unanimous.

Anyone Wishing to Address the Harbor Committee

None.

Harbor Master & Deputy Harbor Master Reports

Seal Harbor

Grindle

Earl reported that he has almost completed the GPS coordinates of moorings at Seal Harbor. He has
them on a big master. He used drone footage and took the boat out at high tide to take a reading on
each one. Seal Harbor has 81 total moorings. There are about 6 more that need fine tuning. He’s not
sure who owns a couple of them. There are also some that may not be used regularly. Earl will talk to
the owners. There are a couple that need to be moved. Earl will get the organizing done in the spring.
As soon as conditions are good, Earl will do the same at Grindle Point.

Condition of Seal Harbor dock: Earl talked with Josh Conover at Islesboro Marine Enterprises about
getting the incline changed out. He assured Earl that he will do it in the spring. Earl asked Josh to also
get the ladder off the swim float. It's vulnerable to hitting the bottom and getting knocked off.

Earl has been going down and checking hardware after blows. So far, it hasn’t been bad.

Point

Dylan reported that a fisherman fell into the water getting into his skiff in November. He was in the
water for some time, but was eventually able to climb out.
Ethan Spaulding and Pendleton Yacht Yard (PYY) both satisfactorily completed repairs at the wharf.
Dylan made a sign that says “No Floats This Side” on the west side of the boat ramp. There are currently
no floats ashore at Grindle Point.
Dylan put a swamped dinghy ashore. He plans to find and contact the owner for removal.
Dylan took a few ghost traps and crates to the dump.
Dylan met with the Rockland Harbor Master, Holly, to get a window into her job. That was informative.
She emphasized risk management and reading the Ordinances.
Dylan shared some photos.

o The completed railing and whaleback that Ethan did.
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o Decking that PYY replaced. Ethan was not able to do that part of it, so we had PYY do it.
A portion of the edging of the deck that Ethan fixed.
o The concrete block under the winch. Dylan noticed some cracking. We should have that on our
radar, and have someone who knows about concrete take a look at it, maybe Bub Nelson.
o The concrete block on the other side, not under the winch and the ramp. [tis in good condition.
¢ FEar| added that he had spoken with the person who owns the swamped dinghy earlier in the season.
The person had assured Earl that the dinghy would be gone after the turn of the new year, but it’s not.
Earl is going to send him a bill for time of moving the dinghy, and probably include a fine as well. He will
also include a copy of the Ordinance, which clearly states there’s a penalty.

e Ken stated that if Fred Porter gets deputized as the Constable, he ought to be able to serve people
notices for fines, instead of the Harbor Masters. Have it fall on him, because he’s experienced. People
have the right to appeal to the Harbor Committee. Earl agreed. He may have Fred take on this task.

e Ken stated that when invoices for work at the Harbor Facilities come in to the Town, sometimes Janet
will have Ken look it over, but generally, that doesn’t happen. If someone turns in a bill for work, Ken
doesn’t know who looks at it.

e Earl stated that on the budget report, there’s a charge related to Sabbath Day, and he doesn’t know
what that is. Dylan explained that this is Ethan Spaulding, and that is for the work he did on the railing.

* Dylan stated he’d be interested in having a closer look at invoices.

e Farl suggested asking Janet to put copies in our folders. Carrie suggested that Brian might be the person
to ask. Pete said he'd pass the request along.

O

Discussion of Current fees for Use of Harbor Facilities

¢ Ken stated that, as far as he knows, we have just the dinghy fee.

¢ Earl added that there is also a winch fee. It's about $10.

e Ken showed some of his math on the whiteboard to look at the impact for just the mooring fee. The
town has about 11.9 mils. You have to spend $627,000 before you hit one mil. We’re a very wealthy
property town. If we have 150 moorings in the town fields and we go with a $50 mooring fee, we're
only going to generate $7500. The tax impact is infinitesimal. If we’re going to do something to have a
tax impact, it seems we have to look at a lot more than what we control, which is the two mooring
fields. It's a great idea to spread the burden around, but there’s not much burden here to spread
around.

e FEarl stated that in most towns, all the moorings are billed. If we are to do this on Islesboro, our avenue
to do it would be working through the three primary boat yards that service the moorings. Handiing the
mooring permit fees is to the boatyards’ advantage. They will get more business for servicing moorings.
if the boatyards were to do it and give the information to the Town, it would put less burden on us.

+ Farl added that around the island, there are probably a thousand moorings. With mooring fees and
excise fees, there’s a potential for serious revenue,

¢ FEarl added that mooring fees are a way to be fair. People who don’t have boats are not paying for
something they're not using. .

o Earl asked Pete if he feels it would be worth having the Select Board discuss this. Pete thinks that
mooring fees seem very reasonable. $7500 or $15,000 will not make a big difference on what an
individual pays in taxes, but it might be easier for that individual to accept a mooring fee than to hear
that we are requesting an additional $20,000 in the budget to fix harbor facilities. That alone makes it
worth pursuing. He will take it to the Select Board.
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Discussion about the fees possibly covering a good portian of what it will cost to fix the dock in Seal
Harbor, for example. $50 is a reasonable amount, very low compared with other towns.

Dylan added that a mooring fee is basically renting that spot from the taxpayers.

Greg agreed that getting the boatyards to collect a fee on our behalf makes it easier. They can include it
in the bill for servicing and inspecting the moorings.

Discussion about resident (taxpayer) rates and non-resident (non-taxpayer) rates. The summer
residents pay property taxes, so they would be included as residents.

Legal Opinions on Questions Posed by the Harbor Committee

Town Docks

Ken stated we asked Town counsel about the authority of the Harbor Master to make some decisions.
Some fishermen were concerned. Ken thinks that what the Harbor Master came up with was a
reasonable solution to what was happening at Grindle Point. The fact that al the fishermen have
complied shows that a good relationship is going on.

Dylan agreed that everyone is complying, and the fishermen are pretty responsive.

Ken distributed the email from the attorney. I states, “There is no clear authority under the statutes for
a Harbor Master to address tie-ups in shorefront areas.” She goes on to say that, “The Harbor Master
and Deputy Harbor Master shall have full authority to enforce, to the full extent permitted by law, all
harbor regulations affecting the waterfront.” If within a Town-owned facility, authority to address tie-
ups Is provided by this code section (§142-16).

Ken thinks we need a clearer Ordinance. People have been pulling floats and tying up in Gilkey’s Harbor
for years. But it doesn’t say anything about what areas are in the Ordinance. It doesn’t specify the area
within 50 feet of the ramp.

Earl stated that, in his opinion, it should be spelled out a little clearer, with a more authority on the
whole perimeter of the island. Things will come up as time goes on. We've used common sense, and
things have worked out okay, but in the future, there may be times we need a little more authority,
maybe from the high tide mark. Perhaps forcing someone to clean up a broken float that they've left on
the shore somewhere. There have been a couple of cases where we probably overstepped our
authority to make things happen. Earl suggested iooking at other towns’ ordinances.

Ken stated we requested that an engineer look at the dock at Grindle Point because of the safety issue.
Ken thought he saw an email referencing Gartley & Dorsky Engineering.

Earl stated that the insurance company found that we're not up to code on the rail height. They pointed
out different safety items for the insurance. We addressed it. We told them we are working on a plan
to replace that dock within the next few years, They were satisfied for now,

Ken asked if we have any major issues at either of the two docks for this year or next year. Dylan stated
he thinks someone should fock at the concrete biock under the winch, but he can’t say whetherit's a
major issue or not. Overall, Grindle Point is in good shape. We got new moorings last year. The railings
and decking have been repaired. We do need a dinghy float repair. Earl added they need to figure a
better way of fastening the bracket. The new floats are built differently, and it’s harder to put in
substantial brackets. Christian was looking at beefing up the end timber to get a better connection.

Ken stated that it seems we’re maxed out for dinghies at Seal Harbor. There’s no room on the inside
when the winds are NW. Should we consider another float?
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e Earl stated that we're going to put in a substantially longer ramp. The floats will be moved out farther.
Mayhe there’s a way to have an area that’s limited to the smaller row boats, and further over have the
larger inflatables and boats with limited horsepower. If the floats are moved out into deeper water,
maybe there will be room for some short floats just for smaller boats. It would make a big difference.

e At the maximum this past summer, we had 36 dinghies this year, exactly in line with last year. Some of
them belonged to people who were gone for extended periods of time. This summer, Ear] will tatk to
people and let them know that if they are gone for a month, they need to pull the dinghy out. He's
going to do more enforcement this year, and take boats up into the parking lot.

Election of Officers

Motion to nominate Ken Smith as Chair, E. MacKenzie, seconded by D. Purington. Ne discussion. Roll Call,
Motion passed 5 yes, 0 no.

Motion to nominate George Evans as Vice Chair, G. Janney, seconded by E. MacKenzie. Discussion about the
Vice Chair filling in when the Chair is absent. Roll Call. Motion passed 5 yes, 0 no.

Ken stated that Carrie is the Town secretary, so he doesn’t see a need for an elected secretary.

George stated that he thinks it's a good idea to go forward with charging everybody on the island a mooring fee,
but thinks what Earl suggested is probably the best way to do it, and that is having the boatyards collect the fee
on behalf of the Town and remit that to the Town. We need to get the Select Board hopping on this and get
ready to propose this at the Town Meeting coming up.

Pete Anderson stated that he will bring this to Janet for the Select Board.

Set date for Budget Meeting

Earl stated he would like to keep looking into what the dock will cost. He talked with Josh for a rough idea. He
thinks it will probably be around $100,000. This will have to go out to bid. Earl has been thinking about options
for materials. We are aiso talking about raising it two feet. We are already higher than average.

Pete stated the first Select Board budget meeting is the first week of March. He thinks the Harbor Committee to
meet in February to get a list together before the process starts in March.

Budget Workshop February 20t, 2025.

Meotion to adjourn meeting at 7:20 pm by E. MacKenzie, seconded by D. Purington. No discussion. Motion
passed 5 yes, 0 no.

Respectively Submitted, ]

Carrie Reed, Secretary



LEGAL OPINION OF HARBOR MASTER AUTHORITY

Hi, Janet. Is Grindle Point a municipal facility in any way? There
is no clear authority under the statutes for a harbor master to
address tie-ups in shorefront areas. Under Section 142-16 of the
Code, the Harbor Master “shall serve as the overseer of the
Town's waterfront facilities, including piers, floats, docks, inclines,
and any other waterfront facility the Town may

acquire...The Harbor Master and Deputy Harbor Master shall
have full authority to enforce, to the full extent permitted by law,
all harbor requlations affecting the waterfront.”

If this is a Town-owned facility, authority to address these tie-ups
is provided by this code section. If it is not, or if it would just be
good for the Harbor Master to have clear authority over these
things throughout the island’s shorefront, then | wouid suggest an
amendment to the ordinance to make this clearer and to provide
enforcement authority. I'd probably need a little more input on the
authority needed in order to write the best language.

Thanks,

Kristin




