Islesboro Harbor Committee

Thursday, Auguet 16, 2022 ] PPROVIED

In- Person Meeting at 6:30 PM, Town Office 10/27/2 /)

MINUTES

Call the meeting to order and establishment of a Quorum:
Chair Ken Smith called the meeting to order and a quorum was established at 6:30 pm.

Members Present: Ken Smith, Dylan Purington, Stan Makara, and Gil Rivera.
Members absent: Earl MacKenzie, Palmer Sargent, and Gabe Pendleton

Others Present: Dick DeGrasse, Scott DeGrasse, Nina Villarreal, Julie Reidy, Bill Reidy, Kim Grindle,
Blake Zlotkowski, Gabby Zlotkowski, Chris Behan, Mike Clayton, and Mike Boucher.

Approval of Minutes of April 21, 2021.
Motion: To approve Minutes of April 21, 2021, as written, S. Makara, seconded by D. Purington. No
Discussion. Motion passed 4 yes, 0 no, Unanimous.

Anyone wishing to address the Harbor Committee:
Dick DeGrasse addressed the Committee with a concern about an oyster farm that has been
established in [Gilkey Harbor].

Dick believes the Giles’ oyster farm is blockading navigation in the Broad Cove (?) anchorage.
This particular oyster farm is 133 feet long.

It’s difficult to anchor near an oyster farm because the boat could swing into the farm and get
tangled in the string of oyster pots.

Dick’s mooring is located at the same coordinates as is listed on the license that’s been granted
to Giles’ farm, but it doesn’t have a pickup on it currently. He can’t use it, because it's under
the farm and would get tangled if he put a pickup on it.

Dick had spoken with Earl MacKenzie, who suggested that the farm might be better moved to
the west, closer to where their work boat is located. This would open up the anchorage.

Dick called the owners and invited them to attend the Harbor Committee meeting, but they are
in California and could not attend.

Dick asked Hillary, one of the co-owners, if they could move the farm, and she said it would be
expensive, but didn’t say no.

The farm poses a hazard to navigation, especially at night or in the fog. Schooners that used to
anchor in the cove won’t come in now.

Dick is requesting that the Harbor Committee investigate oyster farms in the future, and ask the
Giles’ to move their farm as soon as possible. Their license expires at the end of the year. Dick
checked with the Department of Marine Resources (DMR) and spoke with Cheyenne Adams,
who is in charge of oyster farms. The discussion tonight will be taken up by the DMR.

Ken asked Dick if the mooring is located within the Town Mooring Field, and Dick answered that
it is not, but it’s in an established anchorage.

Dylan asked when the owners get back from California. Dick doesn’t know, but believes the
farm is being maintained by a contractor or individual(s).
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Ken gave an exampie of a time when the Harbor Committee got involved in the location of the
mussel farm that’s in Seal Harbor. He explained that the Harbor Committee doesn’t have any
authority to intervene unless it’s a navigational issue.

Dylan asked Dick what he would like the Harbor Committee to do. Dick said the feeling of the
Harbor Committee is very important, whether it has legal authority or not. He will take the
report of whatever the committee says, and will give it to Cheyenne Adams at the DMR. They
will take into account whatever we discuss tonight.

Stan explained that as Harbormaster, he doesn’t sign off on approval of shellfish farms, but tells
the DMR that it’s not in navigable waters, not in a channel, and it’s up to them to place it.

Kim Grindle clarified that the {ease holder of the oyster farm is not Hillary, it’s her hushand Bob.
When they started and submitted their application, the mapping process was done by a
contractor. Though she did a site visit in the off season, she’s based in Casco Bay, and so
probably not fully aware of the extent of different usages where the oyster cages are. They do
use contractors for all of their operations. When the moorings were set, there were issues last
year with the winds and currents moving their lines, and they had to be reset. Next year, DMR
is going to require that all LPA license holders be on site for all operations. Kim is not sure how
the owners are going to handle that when they're not here often. The sinking and raising of the
cages, when it has to be done by, is stipulated in the license. The Giles’ operations have been
out of those boundaries. Cages were supposed to have been raised by June 30™, and theirs
were not raised until well after July 15t. Kim has talked with Dick about this. Kim recommends
to the Harbor Committee that, moving forward, if people are going to use contractors to do
mapping, etc., those contractors should have better knowledge of the areas in which they are
helping someone apply for a lease.

Dick added that an oyster farm does not require the depth of water that an anchored boat
does. The cages only need a couple feet of water under them. They oyster farm is taking up
valuable anchorage space. Moving it west would be better.

Kim explained that license holders need to renew each year, with the same fee. If it's expensive
for them to move it, it’s because they’re paying someone else to do the work.

Stan asked Kim who has the power to tell someone to move their LPA. Kim replied that the
Harbormaster has the authority to say that this is a navigational hazard, that it's preventing
ingress or egress. LPA licenses are not guaranteed renewal, so if an issue like this does occur,
the Harbormaster has the authority. Stan said he would talk with Cheyenne.

Mike Clayton asked Dick if he had a floating mooring buoy at the time of the farm’s installation.
Dick stated that the bali wasn’t there, but they were aware the mooring was there, because
they asked him about it.

Mike Boucher stated that it seems like the issue is not so much about the oyster farm being a
navigational issue in the cove, but more that the farm and mooring are set on top of each
other, and it seems that you ought to be abie to talk to each other about it. Dick reiterated that
he tried to talk to them, but he doesn’t have the authority to ask them to move it.

Dylan stated that perhaps the Harbor Committee can suggest formally that they explore moving
it.
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e Mike Boucher asked if the Committee has the authority outside the mooring field to do
anything. Ken answered that if it has to do with navigation, yes. Dick said it is about
navigation.

¢ Dick shared photos of the area, and the committee studied them.

» Scott DeGrasse stated that this is not just about the farm blocking one mooring, it does restrict
the navigable waters in Broad Cove. It looks large, but it’s really not when you consider the
ledge, and the pier from the old Aldrich property, it’s a relatively shallow harbor, and there’s
limited access to where you can actually anchor boats or have moorings. There are multiple
other moorings in that area. It's not as simple as just moving an oyster farm. This interferes
with recreation as well. Before the farm was installed, the moorings for the pilons were in
position, and they weren’t near our mooring ball. Two weeks later when it was installed, it was
installed in a different location. The bay is not that large when it comes to recreational
activities. Dick has had the Seven Seas Sailing Association in there every year for 25 years, over
100 boats. Those people spent money on this island, and they can’t come into that cove and
anchor anymore. The Harbormaster has a say in what’'s navigable waters. These oyster farms
are not lit at night. This sets a precedent. It could get ugly if the Harbor Committee doesn’t
take some type of position.

e Ken explained that if the Harbor Committee clearly had a legal position, we would follow the
law., We can support you getting together and working it out.

e Mike Boucher suggested that maybe the Harbor Committee could identify an area that would
be suitable for agquaculture.

e Kim stated that she would love for the Harbor Committee to find a way to be more
incorporated with aquaculture moving forward. This is an expanding industry, and it would be
beneficial for the Committee to be more knowledgeable, have training, utilize the databases,
etc., so these issues don’t occur.

s Dylan made a personal suggestion that the DeGrasse family locate their mooring and have it
serviced and put a marker on it.

s Stan stated that all water is navigable, depending on the size of the boat. His responsibility as
Harbormaster is to make sure these things are not in a channel.

e Julie Reidy added that perhaps it's a good idea to make sure that moving things won’t infringe
on the lobstermen that have been there for 35 years.

e Ken stated that the Committee will consider and proceed.

Motion by D. Purington that the Harbor Committee suggest to the Giles to move their oyster farm off
of the DeGrasse’s mooring in the event that it is on the mooring, seconded by G. Rivera. Motion
passed, 4 yes, 0 no.

Motion by D. Purington that the Harbor Committee send a letter to the State to the same effect as
the first motion, seconded by G. Rivera. No discussion. Motion passed, 4 yes, 0 no.

o Ken asked the Committee if there are any thoughts or concerns about aquafarming, in terms of
navigation, on the island.
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Dyian stated that maybe we should suggest that the Giles put lights on their cages. Josh has
lights on his.

Request to have stairs built at Pripet Wharf

A written request by Alice Fromer Leighton to the Select Board was referred by the Town
Manager to the Harbor Committee for review.

Ken met with Alice. He thought initially she was requesting something below high tide, but she
would like a simpie set of stairs, less than 10 feet. He feels the request is reasonable. The idea
is to allow elderly people a means for getting down to the shore.

Gil pointed out that this is a Planning Board matter. Ken said the Town Manager would like the
Harbor Committee to offer comment on the issue.

lulie Reidy stated she doesn’t like the idea. This was brought about because she could not get
down to the beach during a planned event. Right next to the Town property to the north at
Pripet Wharf, is a private property that has steps. The owners are very nice. Maybe there can
be a request to utilize these steps for planned events. Building more steps would require more
maintenance, would be a waste of money, and would invite people to possibly trespass on
neighboring properties.

Chris Behan, the owner of the property to the north of the Town property, stated if Taury is
planning an event, anyone can use his steps. He has already given permission for folks in the
neighborhood to use his steps. He doesn’t want to give unlimited access, but for planned
events, he will grant permission. The Town property is relatively small, and building steps there
would create an attraction that would encourage people to enter the beach above high tide
and walk onto abutting properties. It would basically be an entrance ramp onto private
property. The shore to the south of the point is slippery and treacherous.

Gil suggested that mats could be put down on the shore for events to help elderly people.
Chris showed the Committee a plot plan with property lines to demonstrate how close the
point is to his property.

Ken pointed out that the IIT has to approve whatever is being proposed at Pripet Wharf, as that
was a condition when they turned the property over to the Town.

Chris offered to reach out to Alice to offer his steps to her.

Harbor Masters’ Reports

Stan got a report from an insurance inspection that was required by the Town. The only things
that came up were the electrical outlets, and the throwable life rings. Stan replaced them with
two new life rings. Janet is going to have the electrical outlets repaired.

Activity around Seal Harbor and Gilkey Harbor: There has been some lobster theft from Stan’s
boat, which was on its mooring. Someone else had some oysters stolen.

Ken asked what the Committee thinks about cameras. Dylan still opposes them on principle.
Ken stated that a former fisherman had lobsters stolen off his boat.
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* At the Ferry landing, a fisherman left his bait there too long and it started rotting, but Stan took
care of that. Otherwise, things are fine. Nobody is overstaying their welcome.

s Ken stated that in Seal Harbor, there’s a huge number of dinghies and not enough space for
them all to tie. We should plan a better way to service more dinghies. Extending the float
would be challenging. Maybe there could be a place where peaple could pull dinghies up and
place them on the shore, perhaps some kind of rack. Belfast has a lower priced dinghy sticker
for shore racks, maybe we could do that here.

Discussion about how it went with the oyster farm issue. Stan reiterated that he has no authority over it.
Members were pleased that there was no hostility in the discussion.

Motion to adjourn meeting at 7:45 pm by S. Makara, seconded by D. Purington. No discussion.
Motion passed 4 yes, 0 no.

Respectively Submitted,

e Fend]

Carrie Reed, Secretary

Addendum 10/27/2022: Please see attached letter from Robert & Hilary Giles clarifying testimony given.






