
Harbor Committee
Town of Islesboro

Special Meeting
August 28, 2013

5:00 PM
Town Office Meeting Room

MINUTES

MEMBERS PRESENT: CHAIR Tom Daley, Jay T. Zlotkowski, David Sleeper, Robert Clayton.
Excused: Palmer Sargent, Mark Small, Robert Achorn

OTHERS PRESENT: Janet Anderson - Town Manager, George Evans

Chair Daley called the meeting to order at 5:10 PM and a quorum was established.

MOTION by D. Sleeper to approve the minutes of April 18, 2013 as written.  J. Zlotkowski seconded the motion and it
passed 4-0.

Town Dock - Moseley’s: Fall Repair Project to ready the pier/float for winter use

The Harbor Committee members reviewed the proposal from Dock Works, Inc, Winterport, Maine which listed their
recommendations for work to be done to the float and ramp in order that they may be left out for winter use.  There is
approximately $11,500 in the budget that can be used for this project. The estimated cost of the work is between $8,000
and $12,000.  After discussion and review of the document, they decided to go with the first two recommendations:

1) Move the float mooring chains presently shackled to the midpoint of the outer support to nearer the bottom.  This
is to reduce possible buckling loads being imparted onto the outer support due to storm forces or moving ice. 

2) Create a four pile bent for the outer support only to stiffen and strengthen the outer end of the pier to better
withstand any extraordinary  forces being placed on the float and pier due to heavy ice or sea conditions. 

They also considered #3)  - Installation of a lifting frame at the end of the pier to assist in the retraction of the ramp onto
the pier before a major storm.  The Committee decided to hold off on this for now.

MOTION by Robert Clayton, seconded by J. Zlotkowski to proceed with #1 and #2 as written above and to hold on #3. 
Motion passed 4-0.  

Other Business

David Sleeper, Harbor Master, discussed issues concerning dock violations that have been occurring as of late. There was
one incident where a person failed to obey the Harbor Master and got into an altercation with the Harbor Master. This is
considered a Class E crime, with a penalty of up to $1000.00.  This same person, per 
D. Sleeper, currently has 5other offenses.  David is looking for guidance on this issue from the Harbor Committee. This
same person has had past violations which were always pardoned by the town.  David said that he is willing to drop the
other offenses, but the altercation incident he feels he must pursue.  The Harbor Committee said that he should do what
the ordinance dictates and proceed accordingly. 

MOTION BY D. Sleeper, seconded by Robert Clayton to adjourn the meeting at 5:40 PM.

Respectfully submitted, 

Peggy Pike
Secretary to the Islesboro Harbor Master


