Islesboro Harbor Committee
Regular Meeting

Thursday, July 21, 2016

6:00 PM

Town Office Meeting Room

MIUTE S

Members Present: Chair Tom Daley, Palmer Sargesistant Harbor Master Robert Achorn and
Harbor Master Mark Clayton
Excused: Gil Rivera, Gabe Pendleton, Ken Smitt,Ex+Officio Earl MacKenzie

The meeting was called to order at 6:00 PM, andaaum was established.

MOTION BY Tom Daley, seconded by Robert Achornptistpone election of officers until the
October meeting when there is a full board. Mopassed 4-0.

MOTION by P. Sargent to approve the minutes of At 2016 as written. R. Achorn seconded
the motion and it passed 4-0.

MOORING FEE IMPLEMENTATION PLAN

The Harbor Committee decided back in April to begrdinance changes for the
implementation of mooring fees. A subcommittee viasned comprised of Earl
MacKenzie, Palmer Sargent, and Mark Clayton. Maajorted that as of today, the
subcommittee has not met to discuss changesMaaKenzie said he would draft language,
but the committee has not got together to discuss.

MOSELEY’S DOCK - RAILING REPAIR

It was decided at the April Harbor Committee Megtia replace the top railing board at
Moseley’'s with 2 x 6 cedar, using self tapping,irdess steel screws, and it was
recommended that Public Works do the wakk.of today the railing has not been replaced.
Tom Daley will talk to the Town Manager about this.

DISPOSAL OF OLD FLOAT AT MOSELEY'S
After a long discussion about possible ideas fepasal of the float, the following motion
was made:

MOTION BY P. SARGENT to offer the float to the Reation Department, and if they do
not want it then the float will be put out to bidd. Clayton seconded the motion and it
passed 4-0.
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HARBOR MASTER REPORT

Mark Clayton reported on the following:

1.

He had to sign, as the Harbor Master, state féomen oyster harvesting venture by
Jean Cartwright, who is harvesting oysters in Wasrésland cove.

He dealt with two abandoned boats for which he alde to establish ownership and
they have been removed.

He met with Bob Achorn to look at the pier areBig Tree to look at the erosion
and said that it will most likely have to have rgp eventually.

He questioned whether he or Fred Porter was nsfide for enforcing the parking
limit on the pier. He will talk to Janet Andersabout this. He did ask Fred Porter
about it and Fred indicated that he does not reafgrce the parking on the pier.

He asked about a mooring situation with John @worHt seems that the mooring he
has now is used for a bigger crew boat. Mark tssmee if there is enough swing
room where it is. Bob Achorn said that Mark has jilrisdiction to relocate the

mooring if necessary. It was advised that Mark &sn about his gear - chain,
pendant, etc.

ASSISTANT HARBOR MASTER REPORT

Bob Achorn reported that there have been a fewlgnod with boats being left on the float
too long and he did issue a warning to one gentienvho has been in compliance since the
warning. Bob said he has issued a few mooring pems well.

Bob said that Kara Masters is concerned aboutridgdand whether it is safe, as it twists
when itis rough and does not seem to be long dno@pb, as well as the rest of committee,
feel there is no safety concern regarding the leritig way it is.

ADJOURNMENT OF MEETING

MOTION by P. Sargent, seconded by Bob Achorn toadlj the meeting. The motion passed
4-0. The meeting adjourned at 6:45 PM.

Respectfully submitted,

Peggy Pike
Secretary to the Islesboro Harbor Committee
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