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Islesboro Harbor Committee
Regular Meeting
Thursday, July 20, 2017
6:00 PM
Town Office Meeting Room 

                                                M I N U T E S

Members Present: Chair Ken Smith,  Gabriel Pendleton,  Palmer Sargent, Gil Rivera, Mark
Clayton and Robert Achorn
Excused: Earl MacKenzie

Others Present: Dylan Purington

Chair Smith called the meeting to order at 6:00 PM and a quorum was established.

MOTION by P. Sargent to approve the minutes of February 2, 2017 as written.  M. Clayton
seconded the motion and it passed 6-0.

MOTION by P. Sargent to approve the minutes of April 26, 2017 as written. G. Rivera
seconded the motion and it passed 6-0.

OLD BUSINESS:

Shore stabilization project at Moseley’s: Plans are reviewed.  The specifications have been
put out to bid and posted by the Town Manager and are due back by August 7, 2017.  They
will be opened by the Board of Selectmen on August 9, 2017.

Proposed ordinance language regulating outhauls: The Harbor Committee continues to
contemplate adding language to the current Harbor Ordinance with regulations/specifications
etc on the allowance of outhauls at the town mooring areas, namely Seal Harbor and Grindle
Point.  G. Pendleton and M. Clayton were charged with drafting language.  M. Clayton
reported that he would favor language that says it would be at the discretion of the Harbor
Master or Assistant Harbor Master to authorize outhauls with the idea that perhaps outer
islands would have priority.  Bob Achorn said that space is limited at Seal Island for outhauls
but perhaps during the winter time there might be space for two outhauls, with priority given
to commercial endeavors.   Discussion then transgressed to the possibility of allowing larger
boats to tie up to the inner part of the float that faces the shore at Grindle Point.  The
Committee members were in favor of having a probationary period of allowing boats not
more than 13' or 25 hp to the float described above. If this proves successful, the ordinance
will be amended to allow larger boats at this float.
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MOTION by G. Pendleton to try a probationary period of allowing boats no longer
than 13' and no greater than 25 HP to tie up to the inner part of the float at Grindle
Point that faces the shore, with the probationary period ending on January 1, 2017.
Mark Clayton seconded the motion and it passed 5 in favor, 1 oppose (Ken Smith). 

HARBOR MASTER REPORT:

Harbor Master, Mark Clayton, said he receives a lot of calls for drifting boats, or boats up
on shore and after checking them out finds there usually is a reason or explanation for the
situation.   He reported that the trap slide is repaired on the easterly facing dock.  

ASSISTANT HARBOR MASTER:

Robert Achorn reported on the following:
• The boat ramp at Seal Island was washed out and has been repaired. 
• There have been boats from Islesboro Marine tied up longer than the allowed amount

of time, apparently they were waiting for parts.
• All cleats but one have been replaced on the incline. 
• There was a boat trailer in the parking lot for a week or two with no plates which

belonged to Islesboro Marine Enterprises. 
• Swimmers continue to jump in the water off the float close to approaching boats. 
• Reports that BTB is boating kids into the float without the life jackets on and with

too many passengers in the boat.  
• Melissa Jagger, caretaker for Seal Island, reported that a boat had been tied to their

mooring, but that she was intending to handle the situation herself. 

Ken Smith said that a new sign will be erected at Seal Harbor with rules posted.  This sign
will in a locked box and the sign can be changed as necessary.  Ken would like to spend time
at the next meeting talking about the language for the sign. 

CORRESPONDENCE:

• Resolution re Lincolnville Harbor Facilities: G. Pendleton said that the Lincolnville
Board of Selectmen and the Islesboro Board of Selectmen have agreed to work
together and meet on a regular basis to discuss Lincolnville harbor facilities.  Gabe
says Lincolnville has approved a wider incline and will be putting a new float out to
bid.   

• Republican Journal article regarding Ferry Service requesting moorings be moved in
Lincolnville Harbor.  G. Pendleton thinks that a PYY mooring is one that needs to
be moved but is unsure if it has yet been moved.  

• March 3, 2017 Minutes of a joint meeting between the Islesboro Board and
Selectmen and the Lincolnville Board of Selectmen.  Minutes were reviewed by the
Harbor Committee



Harbor Committee Meeting 7/20/17 Page 3 of  3

ELECTION OF OFFICERS:

MOTION BY G. RIVERA, SECONDED BY P. SARGENT to keep all officers the same
for another year.  Motion passed 6-0.    
Ken Smith - Chair
Palmer Sargent - Vice Chair
Gabe Pendleton - Secretary

MOTION by G. Pendleton to adjourn the meeting.  G. Rivera seconded the motion and it
passed 6-0.  The meeting adjourned at 6:45 PM.

Respectfully submitted,

Peggy Pike
Secretary to the Islesboro Harbor Committee


