| slesboro Harbor Committee
Regular Mesting

July 18, 2019

6:00 PM

Town Office Meeting Room

MINUTES
Members Present:  Chair Ken Smith, Earl Mackenzie, Gil Rivera, Palmer Sargent and Gabe
Pendleton
Members Absent: Stan Markara
Others Present: Josh Linscott, John Brisson, Judy Kaminski, and Ryan Gorham.

Chair Smith called the meeting to order at 6 PM and a quorum was established.

MOTION by E. Mackenzie, seconded by Gil Rivera, to approve the minutes of June 25,
2019 as written. Motion passed 5-0.

PEOPLE WISHING TO ADDRESS THE HARBOR COMMITTEE

John Brisson asked the Harbor Committee to consider abolishing the two tier dinghy fee
system wherein residents and nonresidents pay a different amount for a dinghy fee. He said
that all taxpayers should be treated the same. Earl Mackenzie explained to Mr. Brisson that
almost everywhere else there is a two tier system and he pointed out that the Town of Islesboro
does not impose a mooring fee on boat owners. He said the money helps offset the operational
costs of the harbor facilities. Mr. Brisson said that “no one is arguing there shouldn't be dinghy
fees”. Earl said that if the Town has just a one tier system that “"we would be about the only
ones in Maine that does that”. Janet Anderson said that currently there are only 10 nonresident
dinghy fee permits that have been sold and 42 resident permits. Ken Smith said he personally
does not think the town needs the two tier system stating it is “small potatoes” . Gabe
Pendleton said that the amount of money being raised by implementing a two tier system is
minimal and feels it could “be spread out amongst all dinghy people”. Palmer said his opinion
is that it is hard for residents to make money compared to those who live in big cities and that
he approves of a lesser fee for residents. It was noted that 85% on taxes are paid by
nonresidents. John Brisson said he is happy to pay taxes for services he does not use but he
wants government to think about him too.

This topic will be put on the next agenda for further discussion.

Judy Kaminski wanted to notify the Harbor Committee that her boat was stolen at the dinghy
float at Big Tree sometime between the 4™ of July and the date of this meeting and wonders how
no one could have seen it. The Harbor Committee told her that was a law enforcement issue and
she should report it to Fred Porter.
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STATUS OF PRIPET WHARF PROJECT

There is a site visit/meeting with Mike Sabatini scheduled for August 23, 2019 at 10 AM.
Earl Mackenzie noted that he spoke to Priscilla Fort, who is an abutter to the Pripet Wharf, and
she is supportive of the project.

Please see minutes attached done by Janet Anderson for the remaining minutes of this meeting.

Respectfully submitted,

Peggy Pike
Secretary to the Islesboro Harbor Committee
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