Town of Islesboro
Harbor Meeting
Regular Meeting

July 16, 2015
6:00 PM
Town Office Meeting Room

MINUTES

Members Present. Tom Daley, Ken Smith, Palmer $#&r@al Rivera, Dave Sleeper.
Excused: Bob Achorn.

The meeting was called to order at 6:05 PM andaauogun was established.

MOTION BY Ken Smith, seconded by Dave Sleeper gprave the minutes of May 11, 2015 as written.
Motion passed 5-0.

OLD BUSINESS

1) Grindle Point Float: Dave Sleeper reported thatnew float was done to specs, completed on time,
and has been delivered to Grindle Point.

2) Old Grindle Point Float: The Harbor Committesatdissed putting the old float out to bid, notingtth
the Styrofoam is still very valuable. It was agieée set a minimum bid of $300 for this 16" x 30’
float (as is). Bids must be submitted by July2®15 at 4:30 PM. The float must be removed by
August 8, 2015.

3) Harbor Master letter to Nakomis Nelson re sigkiessel: A letter was not submitted for the frienf
David Sleeper.

David Sleeper would like the Committee to review @ndinance making it consistent with state and
federal agencies regarding reportable spills, smpkiessels, etc, referencing the rules of watdt cra
sinking and abandonment. David said that he wdtadt language for review at the next meeting.

NEW BUSINESS

1) The Harbor Committee will look this year into Mesy’s dock and redoing the whole thing to make
it ADA compliant. The committee notes that tlesaiheavily used facility and needs to be
structurally sound. The committee will look intod further, get figures, and decide on a plan.

2) Lincolnville Harbor: E-mail from David Kinney, tid July 9, 2015, to Janet Anderson was
reviewed. This was a report on the first meetiagveen Islesboro and Lincolnville officials
regarding Lincolnville harbor facilities and desinenprovements. See attachment for details.
Tom Daley will talk to Janet about the next scheduheeting in Lincolnville. Ken Smith and
Palmer Sargent are interested in attending if pbssi

ADJOURNMENT OF MEETING

Motion by Ken Smith, seconded by Gil Rivera, tocaolp the meeting. Motion passed 5-0. The meeting
adjourned at 6:50 PM.

Respectfully submitted,



Peggy Pike, Secretary to the Harbor Committee



