
Town of Islesboro
Harbor Committee

Special Meeting
 May 11, 2015 @ 4:00  PM

Town Office Meeting Room

MINUTES

Members Present: Chair Tom Daley, Robert Achorn, David Sleeper, Jay Zlotkowski, Palmer Sargent, Gil Rivera, and   
Ex-Officio Earl Mackenzie.   Excused: Ken Smith

Others Present: Janet Anderson - Town Manager and  Gabe Pendleton - PYY,

The meeting was called to order at 4:00 PM and a quorum was established. 

MOTION by P. Sargent, seconded by G. Rivera to approve the minutes of April 16, 2015 as written. 
Motion passed 6-0.

GRINDLE POINT FLOAT BID

This meeting was called as a result of the recent bid opening at the Board of Selectmen’s  meeting.
At that meeting, John Gorham of DHBY, told the BOS that the supplier for the materials was unable to get the float
materials to him for a period of 4 to 6 weeks, and he assumed the other boatyards were using the same supplier and
were in the same predicament as himself.  As a result of Mr. Gorham’s statement, the BOS asked Tom Daley his
advice.  Tom said if the materials were not available that it would be difficult for the bidders to complete the work
by the due date.  It was decided that the bids would not be opened at that time and that the Harbor Committee would
hold a special meeting to reconsider the due date for float completion.

Gabe Pendleton, who was not present at the BOS when the bids were supposed to be opened, told the Harbor
Committee that he felt the bids should have been opened and that he (PYY) could have completed the work by the
due date.   Mr. Pendleton said that if a bidder could not get the material to complete the work on time,  then they
should not have submitted a bid.  

After further discussion, the following motion was made:
MOTION by P. SARGENT to repost the float bid  with bids due back by 4:30 PM on May 20, 2015, with
a float completion date of July 8, 2015.   D. Sleeper seconded the motion and it passed 6-0.

OTHER BUSINESS

Harbor Master, David Sleeper, submitted a Report to the Harbor Committee, dated 5/11/15 regarding a request for
dockage at Grindle Point by Nakomis Nelson of his recently acquired 52' non USCG/COI vessel at Grindle Point.
J. Anderson also submitted a Memo dated May 2, 2015 that she wrote to Islesboro Passenger Boat Captains,
regarding Marine Liability Insurance,  which essentially said that if boat captains were going to transport passengers
onto Town docks that a Marine Liability Certificate of Insurance showing them to have at $1,000,000 liability for
their operation was required.  Any vessel greater than 45 feet on deck may tie up to a town float only with prior
permission from the Harbor Master or Assistant Harbor Master.  As Mr. Nelson did not attend this meeting as David
Sleeper suggested he do, nor did you put his request in writing, no definitive action was taken.   Mr. Nelson did tell
J. Anderson that he would not be docking his boat at the floats, that he would be at a launch.  It was also noted that
the Town historically doesn’t require insurance if the boat is on a launch.  It was left that J. Anderson will write a
letter to Nakomis Nelson to clarify his intentions and discuss insurance is applicable.  

Also included in David Sleeper’s report was an incident with Nakomis Nelson and a vessel that sank off Islesboro.
The vessel,  Sea Shell,  owned by Nakomis Nelson,  sank off Islesboro some time ago, and is now located at PYY,



with the agency  which salvaged it still unknown.  David Sleeper said he was never informed of the sinking nor was
it repoted to State and Federal authorities.  It was agreed that David Sleeper would send a letter of reprimand to
Nakomis, citing Title 38 MRSA Section 9, and then provide Peggy Pike with a copy to file into the record. 
MOTION by  TOM DALEY, seconded by P. SARGENT, that David Sleeper write the letter as described
above.  Motion passed 6-0. 

The meeting adjourned at 4:50 PM. 

Respectfully submitted,

Peggy Pike
Secretary to the Harbor Committee


