Isleshoro Harbor Committee
Regular Meeting
Thursday, April 21, 2022
In- Person Meeting at 6:30 PM, Town Office

MINUTES

Call the meeting to order and establishment of a Quorum:
Chair Ken Smith called the meeting to order and a quorum was established at 6:30 pm.

Members Present: Ken Smith, Dylan Purington, Earl MacKenzie, Stan Makara, and Gil Rivera.
Members absent: Palmer Sargent and Gahe Pendleton

Others Present: None

Approval of Minutes of December 16, 2021.
Motion: To approve Minutes of December 16, 2021, as written, S. Makara, seconded by D.
Purington. No Discussion. Motion passed 5 yes, 0 no, Unanimous.

Anyone wishing to address the Harbor Committee: None

Status Report on the All-Tides Swim Program Infrastructure:

Earl MacKenzie gave an update on the status of the dock permit.

We have all the permits except the town permit.
We have all the components and materials.

The main difficulty will be the Planning Board approval. If we don’t get it, we’ll hold onto the
money and keep working on a plan that will satisfy them.

Status Report on the Big Tree Beach Improvement Project:

Ken Smith gave an update on the status of the project.

The UMaine engineering students provided a video of their plan, which most Harbor
Committee members have seen.

Ken sent the video to a friend who is an engineer and asked him for feedback. He said he
needed a little more information. :

The students will submit will their final report to the University on April 29. We should receive
the hard copy in early May. Ken will forward it to the group.

Earl asked if they would revisit the idea of the retention ponds, which he feels are not practicai.
Ken said the retention ponds make sense to the engineer he talked with.

The parking area is going to take up most of the lot. Ken is concerned about line of sight at the
proposed exit. The first recommendation they made is to lower the speed limit on the road.
Safe Roads Committee data that was gathered showed that people are exceeding the speed
limit by quite a bit.

Ken presented a draft of Initial Recommendations for BTB Improvements for the Select Board
{see attached), which lists traffic calming recommendations.

Ken asked about negotiating with Alex Brigham, who owns the land along the east side of the
road, regarding making a walking path along that side of the road. Earl answered that it would
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be difficult to create a path on that side. We would have to talk with two property owners,
unless we put a crosswalk at the pin, but that isn’t an ideal place to cross.

e Dylan felt there is enough room to walk on the water side from the parking area, along the
guard rail. Maybe add some signage to slow people down.

¢ We will have a portable, handicapped toilet, build a coupie of picnic benches.

e Earl stated that for the bridge across the culvert would require at least 16, not 12.5 like the
engineers measured. Building two landings with pins would be easy to do. Bridge could easily
be placed on the landings.

* Gil stated the Planning Board is concerned with the whole project, including parking, path, etc.

s Ken stated the Harbor Committee is concerned that someone will get hurt at boating dock.

o Earl stated that he would make a presentation at the Public Hearing tomorrow (Friday 4/22).
Michael Hutcherson will have projector for visuals. He didn’t feel the student engineers’ video
would be good to show the public, based on the money they estimate, and the extra elements
of the plan.

e Dylan suggested putting in a swim float, and then building around that, based on usage and
need. Earl explained that people like the social aspect of the dock.

Motion: To submit Initial Recommendations for BTB Improvements to the Select Board, E.
MacKenzie, seconded by 5. Makara. Motion passed 5 yes, 0 no, Unanimous.

e Earl asked Chair Ken Smith where the Safe Roads Committee stands on getting the traffic
calming recommendations implemented. Ken answered that he has spoken with Dave Petzel
about lowering the speed limit. Ken will show him the report. He has also spoken with Fred
Porter, who is in favor of lowering the speed. Itis a process that will involve mulitiple
committees.

¢ Ken asked if the Recreation Committee has a plan for the swim program. Ear| answered that
they haven'’t stepped up yet.

Harbor Masters’ Reports

Earl MacKenzie described the repair status at Seal Harbor. Dock legs are fixed.

+ Stan said he and Ken took a flight 800’ over the mooring fields and took photos at half-tide.
Ken is going to edit the photos and create an updated map of moorings/owners.

* Moorings are supposed to be serviced every two years, with inspection reports.

® Thereis no room in our mooring field in Seal Harbor, new moorings will have to go in deep
water.. : ‘ .

¢ There is no official, organized wait list. For the last couple of years, we’ve done transfers
through attrition, if someone is no longer using their mooring. People negotiate now,

e Ken asked if there is something we should tell the public, should we have a wait list. Earl
answered that he would hesitate on that until we have to. We’re dealing with things
comfortably now. If we start a wait list, we lose flexibility to make decisions based on size,
need, etc., case by case. So far this year we have two applications. They will have to be
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accommodated outside of the harbor lines in deeper water. We can also accommodate visitors
by letting them use moorings that are available.

Discussion about guest moorings. People should use anchors. Guest moorings are an expense
and liahility.

Gil Rivera had to leave the meeting early.

Use of Electricity at Town Piers and Floats

Trying to eliminate abuse.

Earl thinks what Ken has written up is good.

Stan asked if we should switch electricity off and wait for someone to ask for it. Earl answered
that we should leave it on for emergency purposes.

We send this as a recommendation to the Select Board, and they will pass a policy.

Motion: To submit Recommendation for Use of Electricity to the Select Board, as written, E.
MacKenzie, seconded by 5. Makara. No discussion. Motion passed 4 yes, 0 no, Unanimous.

Additional business:

Earl followed up with Marny Heinen regarding her letter of concern, and answered her
questions.

Ken asked how much water is below the proposed float. Earl answered that at low tide,
outside, 6-8 feet. Inside face under the ramp, about 3 feet.

Message from the Harbor Committee. Ken wrote up a proposed message to boaters, with
reminders for them that will help the town. Earl suggested that we add a line that people put
their name and phone number inside their boats, on a sticker, “If found...”.

Motion: To accept the Message from the Harbor Committee, as written, E. MacKenzie, seconded by
S. Makara. No discussion. Motion passed 4 yes, 0 no, Unanimous.

Motion to adjourn meeting at 7:30 pm by S. Makara, seconded by E. MacKenzie. No discussion.
Motion passed 4 yes, 0 no.

Respectively Submitted,

WL \M

Carrie Reed, Secretary






