Town of Islesboro
Harbor Committee
Regular Meeting
April 16, 2015 @ 6:00 PM
Town Office Meeting Room

MINUTES

Members Present: Chair Tom Daley, Robert Achornid8leeper, Jay Zlotkowski, Gil Rivera, Ken Srretid
Ex-Officio Earl Mackenzie. Excused: Palmer Satgen
The meeting was called to order at 6:15 PM andaaiugu was established.

MOTION by D. Sleeper, seconded by G. Rivera to appithe minutes of March 26, 2015 as written.
Motion passed 6-0.

GRINDLE POINT FLOAT
Bob Achorn worked diligently with Matt from CustoRioats to create bid specs for the 16' x 30" ftbat the
Harbor Committee wants to put out to bid as sogmoasible. B. Achorn and T. Daley have both regiéwhe bid
specs prior to this meeting and- feel comfortabé the specs cover all aspects of the requirddmless well as a
complete list of materials. Last minute detailsttBob had them change included planks going lenggk, four
extra corner braces, and tanks being bolted thrthmkimbers. The specs are designed with césatgpposed to
bits. There was some discussion on the pros amsl @foeach with the resultant motion:

MOTION BY DAVID SLEEPER to use cleats as opposed to bits on the new 16' x 30' float that
is going out to bid. K. Smith seconded the motion and it passed 6-0.

The Committee agreed that 35% payment to the winbidder at time of awarding contract should bédicient.
The Committee agreed that the bids are due byBM®n May 6, 201%nd will be open by the BOS

at their meeting on that night. Bob Achorn saiat ftome of the Harbor Committee members shouldattee
Selectmen’s meeting that night to review the kildeig with the BOS and advise them if bids are not
complete or what the Committee was looking fore Tommittee agreed that the float is to be delwvépeGrindle
Point by June 29, 2015.

SEAL HARBOR BOAT RAMP
Bob Achorn said the boat ramp at Seal Cove willdnieebe repaired by Paul Grindle this spring, os@sn as
possible. People are already spinning and unaldettup the ramp with their vehicles. Currentisiehuse is
causing more damage to the ramp. Earl Mackenmieitsa “getting really bad and something needs to be done
right away”. Bob said that he talked to the Town Manager abwisituation, and asked if three of the cement
planks could be purchased and placed now rathentfaiting for a grant that she says is in the wolokit she was
not in favor. The Committee agreed that at theesame that the ramp is being repaired by Paul @einthree
planks should be placed to hold the bank. Jandefson, Town Manager, would need to call AmericandZete
and have three planks delivered to the site magurg that the planks are not set in a way that éineyblocking
vehicle traffic to and from the ramp or the dockhe Committee unanimously agreed that the sitnateds some
immediate repair and cannot wait for the grant.

MOTION BY B. Achorn to place three cement planks on the boat ramp when it is repaired this spring.
G. Rivera seconded the motion and it passed 6-0.

MOTION BY J. Zlotkowski to adjourn the meeting. Sleeper seconded the motion and it passed 6-0.

Respectfully submitted,
Peggy Pike, Secretary to the Islesboro Harbor Cdtaeni



