
Town of Islesboro
Harbor Committee

Special Meeting
March 26, 2015

4:30 PM
Town Office Meeting Room

MINUTES

Members Present: Chair Tom Daley, Robert Achorn, David Sleeper, Jay Zlotkowski, Gil Rivera

The meeting was called to order at 4:32 PM, and a quorum was established.

MOTION by D. Sleeper, seconded by J. Zlotkowski, to approve the minutes of January 22, 2015 as written. 
Motion passed 5-0.

This meeting was called to order to discuss replacing the inner, west-east, float at Grindle Point.
The committee would like to put this out to bid  but must first decide on the specifications.  Tom Daley
said that he has spoken to DHBY and they can have one in the water by the end of April for around
$15,000.  Unfortunately, town policy protocol dictates that this be put out to bid.   Robert Achorn
reported that he has been in touch with Matt at Custom Floats, who has supplied the committee with a
rough sketch, but said that for approximately $200 he can do a detailed drawing with specifics on material, etc.  
They can also deliver the necessary materials to the island if need be.  

MOTION BY G. Rivera, seconded by J. Zlotkowski, to have Custom Floats supply the Harbor Committee with a drawing
and specifications for the new float.  Motion passed 5-0.  

Discussed and agreed upon were the following:

1)  Planks should be length-wise
2) Remove stringers
3) Deck over with 2' x 6'
4) 23" in height (decking to water)
5) 16' x 30' float
6) Would prefer cleats, not bits (3 on each side)
7) Stainless steel screws
8) Chain plates on all 4 corners
9) Ladders should bolt right on top with no prep work
10) Good idea to number the floats
11) Skids on bottom 
12) There should be landing type plank where the incline hits

Other Business:
Dave Sleeper said that there will be a new system put in place for monitoring the winch.   Rather than 
giving out keys, there will only be 4 master keys, one for each Harbor Master and two for the town office.  A center device
of the winch comes out and gets changed at the end of the season.  The cost was about $450.00.  

MOTION BY R. Achorn, seconded by J. Zlotkowski to adjourn the meeting.  The meeting adjourned at 5:05 PM.  

Respectfully submitted, 

Peggy Pike
Secretary to the Islesboro Harbor Committee


