
Town of Islesboro

Harbor Committee
BUDGET WORKSHOP

Feb. 6, 2014
7:00 PM

Town Office Meeting Room\

MINUTES

Members Present: Tom Daley, Jay. T. Zlotkowski, and Robert Clayton. 
Excused: Mark Small, Robert Achorn and Palmer Sargent.
Absent: David Sleeper

Others Present: Earl Mackenzie

At 7:00 PM, T. Daley called the meeting to order.  As there was no quorum, the Committee members present
decided to hold the meeting as a workshop to discuss  budget.  The minutes of the meeting of October 24, 2013 were
not approved as motions are prohibited during a workshop session.  They will be approved at the next meeting. 

Harbor Site Review November 7, 2013

Tom Daley said that he submitted to Janet Anderson a list of recommendations drafted by the Harbor
Committee as a result of their site review of Moseley’s and Grindle Point on November 7, 2013.  Peggy Pike
will obtain this from Janet to place in the Harbor Committee files.   The Committee feels that a lot of the
smaller repair items, like replacing an outlet cover, refastening decking on the two outer floats, etc, can be
done by Public Works.  Please refer to the attached list of Harbor Committee recommendations.

Budget Discussion: 

Tom Daley recommended leaving the budget lines as they were last year, EXCEPT putting $15,000 in
Capital Reserve for future floats and possibly new handrails at Moseley’s. Henri Gignoux, from Dock
Works, discussed the cost of this with Tom Daley some time back.  Tom is going to check his records for
exact amounts for replacing handrails.  Bob Clayton and Jay Zlotkowski believe there may be an alternative
way to raise the handrails to bring them up to code for height that may be less expensive than what Dock
Works is suggesting.  In the meantime, Tom Daley will contact Dock Works to see if Henri can supply an
engineered drawing of a handrail design which would bring Moseley’s up to code.

Winter conditions of dock and incline:

It had been brought up at a recent Board of Selectmen meeting that the conditions on the incline and dock
can be icy and dangerous during the winter months, and they questioned  who is responsible for maintaining
these surfaces.  T. Daley said that he would talk to PYY about keeping the incline and dock shoveled if
possible during poor weather conditions and if the town wants to place a barrel of sand/salt at the dock, that
would be fine as well.  



Dinghy Float at Grindle Point

After discussing the replacement of the small dinghy float at Grindle Point, Jay Zlotkowski pointed out that
the town has one  that can be used this season to replace the small dinghy float, and therefore it is not
necessary to have a new one built this spring.  The Harbor Committee was in agreement with this. 

Harbor Revenues  

Earl Mackenzie would like to find out how much revenue is taken in from the dinghy fees, the winch fees, and the
excise  fees for last fiscal year.  Peggy will ask Kathy Johnson for these figures.

The workshop adjourned at 7:45 PM.

Respectfully submitted

Peggy Pike
Secretary to the Harbor Committee


