| slesboro Harbor Committee
Specia Meeting

February 28, 2019

6:00 PM

Town Office Meeting Room

MINUTES
Members Present:  Chair Ken Smith, Robert Achorn, Earl Mackenzie, Stanley Makara, Gabe
Pendleton
Members Absent: Palmer Sargent and Gilbert Rivera

Chair Smith called the meeting to order at 6 PM and a quorum was established.

MOTION by S. Makara to approve the minutes of January 17, 2019 as written.
R. Achorn seconded the motion and it passed 5-0.

HARBOR MASTER REPORT/ASSISTANT HARBOR MASTER REPORTS

No reports were given at this meeting.
FY 20 BUDGET

The Committee reviewed the proposed preliminary budget for FY 20. It was noted that
that the two new finger floats would be coming out of the current budget. Bob Achorn
said that the large floats at Seal Harbor are in good shape but the bridge is going to need
to be replaced or repaired. He recommended for safety purposes that the bridge be
extended two feet on both sides if possible. Lincolnville support will remain at $15,000.
Thereis no increase in stipends and there is no money needed for harbor master training.
The only new item is $15,000 for an engineering study for the proposed Pripet Wharf
project. The Committee would also like to add $5,000 to the $15,000 contingency fund
and move this total of $20,000 to a capital reserve fund for future repairs/replacement
of floats/ramps/piers.

MOTION BY Earl Mackenzie, seconded by G. Pendleton, to approve the budget
proposal in the amount of $70,500. MOTION PASSED 5-0.

PRIPET WHARF

Ken Smith reported that he and Palmer Sargent met with Adam Haskell of Kleinschmidt
Associates in Pittsfield to discuss the proposed Pripet Wharf Project. Please see attached
notes written by Ken Smith for complete details of this meeting.

After discussion of this visit, the Committee, upon recommendation by Earl Mackenzie
and Gabe Pendleton, decided to contact a more local firm, such as Prock Marine, to see
if they could send someone out to look at the project before going any further with
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Kleinschmidt Associates.

Ken Smith said that in order to go forward with grant applications for this project, the
Committee needs to go before the Select Board and get a Letter of Intent. Ken said the
sooner the better as he was told by his Mathew Burns, his contact person from MDOT,
that there is a 2 year backlog right now. Ken said that once the Letter of Intent is filed,
Mr. Burns will come out and meet with the Committee and look at the site.

OTHER BUSINESS

Grindle Point Winch: Seth Wilbur asked at a previous Harbor Committee Meeting if
thought might be given to increasing the weight capacity of the winch. The Harbor
Committee discussed this and concluded that they feel the current 750 Ib weight capacity
of acceptable and do not wish to increase it at this time.

Electrical Upgrade at Grindle Point: It was decided that there should be increased
electrical service at Grindle Point and Bob Achorn said that he is not sure if this has been
completed but reports that electrician, Scott Sienkiewicz was supposed to do it at some
point.

MOTION by Earl Mackenzie, seconded R. Achorn, to adjourn the meeting. Motion
passed 5-0. Meeting adjourned at 6:55 PM.

Respectfully submitted,

Peggy Pike
Secretary to the Islesboro Harbor Committee
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