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Islesboro Harbor Committee
Special Meeting
Thursday, February 2, 2017
6:00 PM
Town Office Meeting Room 

                                                M I N U T E S

Members Present: Chair Ken Smith,  Assistant Harbor Master Robert Achorn,  Harbor Master
Mark Clayton, and Gabriel Pendleton 

Excused: Gil Rivera,  Palmer Sargent and Ex-Officio Earl MacKenzie
Absent: Tom Daley

Chair Smith called the meeting to order at 6:00 PM, and a quorum was established.

MOTION by G. Pendleton, seconded by R. Achorn, to approve the minutes of January 19, 2017 as
written.  Motion passed 4-0.

FY 18 HARBOR BUDGET: 
After a quick review of the budget work-sheet at the last meeting, the committee members felt that
the numbers were not correct and decided to table discussion until this meeting.  A budget worksheet
was again presented at this meeting with the following changes/additions made to the worksheet:

Payroll:   Increase Secretary Salary to $1500
Supplies: Increase Supplies to $1000
Equipment: Eliminate line for this budget period as there was only $73.83 spent in 2016.
Travel: Increase Travel to $600
Vehicle Operation: Eliminate line for this budget period as there was no money spent last fiscal

year. 
Facility Maintenance: Increase this line to $30,000 which is the total of the usual $5,000

appropriated for this line plus the estimated cost of the pier stabilization
project at Moseley’s which includes the work needed to the transition
structure from land to pier. 

Contingency Fund: $15,000 will be budgeted again this year. This is money set aside primarily
for new floats. 

OTHER BUSINESS
Moseley Float:  Bob Achorn said that he had spoken to the caretakers on Seal Island and they

would like to have bits instead of cleats on the new float.   The float,
however, was not put out to bid requiring bits.  Mr. Achorn said it would be
easy to install bits while the float is on shore before it is put out. 
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Mooring Fee Plan: The committee discussed the mooring fee implementation plan again, and it
was felt that for what little revenue would be generated from implementation
of mooring fees imposed on only those boat owners in the designated harbors,
and the cost and time associated with establishing a billing program, that it
would not be worth pursuing this any further. 

MOTION by G. Pendleton, seconded by B. Achorn, to indefinitely table
discussion on implementation of mooring fees.  Motion passed 4-0.

Float Bids: The float bid will be opened up at the next Board of Selectmen Meeting on
February 8, 2017 at 6:15 PM.  R. Achorn will try to attend that meeting in
case there are any questions. 

Outhauls: Gabe Pendleton and Mark Clayton will work on language for a possible
ordinance change to include rules and regulations on outhauls as there is
currently no language regulating outhauls in the ordinance.  

Moseley Dock: Robert Achorn will contact Tom Fowler, engineer who provided the plans for
the Moseley dock restabilization project, to see if he can do a more detailed
drawing to be used for  bid specifications so that the project can be put out to
bid soon.   

MOTION by M. Clayton, seconded by G. Pendleton, to adjourn the meeting at 7:01 PM.  Motion
passed 4-0.

Respectfully submitted,

Peggy Pike
Secretary to the Islesboro Harbor Committee


