Isleshoro Harbor Committee
Regular Meeting
Thursday, December 16, 2021
in- Person Meeting at 6:30 PM, Town Office

MINUTES

Call the meeting to order and establishment of a Quorum:
Chair Ken Smith called the meeting to order and a quorum was established at 6:32 pm.

Members Present: Ken Smith, Dylan Purington, Earl MacKenzie, Stan Makara, and Gil Rivera.
Members absent: Palmer Sargent and Gabe Pendleton

Others Present: None

Approval of Minutes of October 21, 2021.
Motion: To approve Minutes of July 15, 2021, as written, E. MacKenzie, seconded by S. Makara. Roll
Call, motion passed 5 yes, 0 no.

Anyone wishing to address the Harbor Committee: none

Harbor Masters’ Reports

A. Grindle Point

1.

Earl MacKenzie described the repair status at Grindle Point pier. Christian Stolte and Earl went
under the pier in an inflatable boat. The area that needed a metai plate was obvious, and the
work order is in place. There is another area that needs to remain under obsérvation. If the
first repair goes well, a similar process may be applied to the second, smaller area.

Electrical wires are hanging from a split conduit. There are no bare wires, but the conduit
needs repair. Earl suggests asking town manager to hire an electrician to make upgrades soon.
The float where Quicksilver is tied needs a few repairs. The area under the ramp is worn, the
base of the ramp is broken, and planking has let go. Christian will put an aluminum plate or
wooden board under there this week. The floatation support under the float has broken and
degraded on one corner, and it is sagging. Suggestion is to swap floats to take this one out to
survey it for repairs.

The fisherman’s float has been reinforced. The geometry of the chains is at a weak angle, so
Earl suggests putting some extra cleats on to provide more lines for keeping it in place.

B. Seal Harbor

1.

Dock legs still need to be fixed. New iegs are ready at IME. Waiting for next set of low tides for
the welder to secure the sleeves for the lower part of the legs. ‘
All dinghy fioats are out of the water. Although Earl had wanted to keep one in for winter, they
lost two sets of pins in last big storm and need repair.

Dylan Purington expressed concern about certain composite materials that may be used for
repairing floats, citing an example of fiberglass shards that have been shedding from the floats
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at Warren Istand. He recommends researching any composites for long-term durability. Some
floats are now lasting 20-25 years.

4. We should get the floats surveyed before doing a budget.

5. Mooring under main float has flipped, and the float needs to be straightened. For the winter
it's secure.

Update on Harbor Committee/Recreation Committee joint All-Tide Swim Program project

1. Earl MacKenzie reported that mailers were sent out to boxholders in the town, as wellasto a
group of 140 summer residents at their off-island addresses, requesting donations. The report
included a drone image of Big Tree Beach/Seal Harbor with proposed dock created digitally by
Christian Stolte.

2 Earl would like to coordinate efforts with the Recreation Committee. Gil Rivera, who is on the
Recreation Committee, offered to assist with the collaboration. Efforts need to focus on
defining goals, including rules, swimming lessons, the layout at the beach, parking, etc.

3. Status of Permitting: The Army Corp of Engineers and the DEP are both satisfied, questions
from Tom Fowler have been answered, and permits are imminent. When paperwork comes in,
it goes to the Harbor Master, and then Planning Board is next. Abutters were notified, with no
negative response. Planning Board will need a site plan.

Update on Big Tree Beach improvements project

1. Email from Dave Petzel from the Safe Roads Committee was presented by Ken Smith. The
group is concerned about traffic flow, volume, and speed, alternative sites for parking,
pedestrian crosswalks, and alternative walkways.

2. Ken Smith presented the written Proposal from the University of Maine Lobstermen Capstone
Civil Engineering group and relayed that the proposal addresses some options and ideas for
concerns that have been brought up. The biggest concerns are the speed of traffic on the road
in both directions, parking, and not having enough acreage to create off-road parking. The
Harbor Committee is looking at alternative parking options, possibly with a drop-off area.
There is state and federal funding for a possible bike path/lane. Ken asked if the Recreation
Committee would be interested in taking the lead on that part of the project, or another piece,
to help keep it going. Gil Rivera offered to speak with the Rec Committee to head up a grant for
the bike path.

3. Cleanup has started and will continue when the ground freezes. Ken has traffic signs and cones
from the town for when crews are ready. We may have someone (possibly Trevor Dakers)
grind up branches and dead fall that are being pulled from the area. Permit from CEO Dave
Dyer has been provided for the cleanup. If any trees need to be cut, we will flag them with
ribbons, and Dave Dyer will evaluate to see if they are within bounds.

Remote Meeting and Participation Policy

; 1. Ken Smith relayed that there is now a form to apply with the town to schedule a Zoom meeting
well in advance. Next Harbor Committee meeting is January 20™, 2022.
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2. We will keep in touch about how to conduct the next meeting.

Additional business

1. Harbor Master Stan Makara will be off island for six weeks, starting just before Christmas. Earl
MacKenzie will be Harbor Master Pro Temp.

Motion to adjourn meeting at 7:12pm by E. MacKenzie, seconded by G. Rivera. Roll call, motion
passed 5 yes, 0 no.

Respectively Submitted,

Carrie Reed, Secretary



