
Town of Islesboro
Harbor Committee

Regular Meeting
November 3, 2011

7:00 PM
Town Office Meeting Room

MINUTES

Members Present: Chair Tom Daley, Robert Achorn, David Sleeper, Mark Small, Palmer Sargent.
Excused: Robert Clayton.  

Others Present: Earl Mackenzie - Ex Officio

The meeting was called to order by Chair Daley at 7:00 PM and a quorum was established. 

MOTION by R. Achorn to approve the minutes of April 21, 2011 as written.  D. Sleeper seconded the motion and it
passed 5-0. 

ELECTION OF NEW CHAIR:

Nakomis Nelson resigned as a member of the Board of Selectmen, and as a result of this, the Chair position on
the Harbor Committee is vacant as Nakomis held that position as well. 

MOTION by R. Achorn to nominate Tom Daley as Chairman of the Harbor Committee.  M. Small seconded the
motion and it passed 5-0. 

The nomination of Tom Daley as Chairman, leaves the Vice Chair position vacant.
MOTION by R. Achorn to appoint Palmer Sargent as Vice Chairman of the Harbor Cmmittee. 
M. Small seconded the motion and passed 5-0. 

SWIM FLOAT AT BIG TREE

There has been concern surrounding the safety of swimmers at Big Tree float.  This has become a very popular
swim area, and seems to pose a safety concern with the amount of boat traffic, fisherman, and swimmers all using
the same floats.  There is also a very dangerous problem with people diving off the hand rails.  It has been posted
in the past not to dive off the rails, but the signs have gone missing.   The Board of Selectmen would like the
Harbor Committee to review the situation and entertain the idea of putting a float in the swimming area at Big
Tree. 

Steve Miller from Islesboro Island Trust spoke regarding the idea of putting a float in the swim area.  He 
said that primarily the beach area has always been used by moms and young children, not by the older kids who
primarily choose to swim at the floats.  He queried a couple of  teenagers at one point about the idea of a swim
float and they thought the idea was “lame”.  He also pointed out that at low tide, jumping off the swim float
would be dangerous as it would be too shallow.  Another negative aspect is the swim area would be more
crowded with a float there.  There is also a concern that some of the smaller children may try to swim to the float
which could also be a dangerous situation at times.  Steve said that to his knowledge Municipal Governments are
protected under the law as far as liability on town owned property.   

Suggestions were to post signs such as :                     No Lifeguard on Duty 
Swim at Your Own Risk
No jumping off hand rails.



The Harbor Committee’s consensus is to not encourage swimming, while at the same time not banning
swimming.   

MOORING FEES

Earl Mackenzie would like the Harbor Committee to entertain the idea of charging mooring fees to raise
revenues, helping reduce taxes to make it more fair for those who don’t uses the harbors.  He has investigated
other towns and found that most all charge mooring fees.  The Town has two controlled mooring fields - Grindle
Point and Seal Harbor - with a total of about 154 moorings.  The Town has the right to charge mooring fees
island wide.  Would the town want to charge just in the controlled areas or for the entire island?   He thinks there
are approximately 400 to 500 moorings around the entire island.  This could bring in a substantial amount of
money.  Fees of $25 - $50 would be a considered with perhaps a resident vs non-resident fee structure.   At one
time back before Seal Harbor was established the Harbor budget was breaking even, but now with more to
maintain, there is more money coming from taxpayers.  This could be offset with the implementation of mooring
fees. 

It was decided that Tom Daley will talk with Jeff Grossman to find out what exactly the town gets from fees,
what is in the reserve line, and discuss mooring fees.

HARBOR MASTER REPORT

David Sleeper said there is an oversized dinghy with no permit at the float at Grindle Point.  The boat may have
to be towed to the town office at the expense of the owner.  

It was noted that Richard Donovan’s mooring needs to be moved.  This has been discussed on numerous
occasions.  Mr. Sleeper will write Mr. Donovan a letter and help him find a suitable place to move it.  The
mooring should be inspected as well. 

ASSISTANT HARBOR MASTER REPORT

Bob Achorn reported that all but one float has been taken out at Seal Harbor.  The last one will come out on
November 15th.   

Bob suggested that the light at Big Tree be replaced with a sensor light as the light that is there is on 24/7.   The
dock is also in need of new hand rails and there are repairs needed to the underside of the dock.  There is also a
need for some new dinghy floats with the possibility of swapping out some of the existing floats.  This should be
discussed with the Town Manager before budget time.  

MOTION by M. Small to adjourn the meeting.  D. Sleeper seconded the motion and it passed 5-0. 

The meeting adjourned at 7:55 AM

Respectfully submitted, 

Peggy Pike 


