
Town of Islesboro

Harbor Committee
Regular Meeting
October 24, 2013

7:00 PM
Town Office Meeting Room

MINUTES

Members Present: Vice Chair Palmer Sargent, Jay T. Zlotkowski, Assistant Harbor Master Bob Achorn and
Harbor Master David Sleeper.  Excused: Robert Clayton.  Absent: Tom Daley, Mark Small.

The Vice Chair, Palmer Sargent, called the meeting to order at 7:10 PM, and a quorum was established.

MOTION by J. Zlotkowski to approve the minutes of August 28, 2013 as written.  R. Achorn seconded
the motion and it passed 4-0.

UPCOMING HARBOR NEEDS

B. Achorn said that an urgent need is to remedy the trip hazard at Moseley’s dock.  He said right at the end of
the dock where it meets the incline, the steel on the incline is higher than the dock, and is dangerous if someone
trips.  He suggests that Public Works figure out what to do, perhaps add a wooden wedge in that spot so to
eliminate gap between the dock and the incline.  

MOTION BY Dave Sleeper to recommend to the Town to put a board at the end of the dock so that the
steel doesn’t trip someone, and to do this as soon as possible.  R. Achorn seconded the motion and it
passed 4-0.

B. Achorn said that the handrails at Moseley’s are going to need replacing soon, they are twisted and in poor
condition.   He feels the float decking is solid and in acceptable condition. 

The Harbor Committee decided to schedule a site review of both facilities on November 7th at 2 o’clock, first
meeting at Grindle Point and then going to Moseley’s.  They will take note of items that need to be addressed
and report back at the next Harbor Meeting in January, which is also the budget meeting.  After the review, the
Harbor Committee will know better what items need to be budgeted for.   The Committee wants to invite Earl
Mackenzie to the inspection as he had made a suggestion in the past to install different colored lights at
Moseley’s to distinguish it from surrounding private docks.  They would like to discuss this further with him. 
The Committee will also take note of the number of swim ladders and the location of same at each harbor
facility. 

MOTION by Sargent Palmer to hold an onsite inspection of both Grindle Point and Moseley’s on
November 7th at 2 PM.  B. Achorn seconded the motion and it passed 4-0.  All Harbor Committee members
will be notified, and the site visit will be posted. 

ASSISTANT HARBOR MASTER REPORT

B. Achorn reported that he does not have much to report.  He believes Dockworks is finished with the
alternations at Moseley’s, but does wonder how easy it will be to actually use the lifting frame.  If there is a
storm coming he says that the boatyard will have to be called to actually lift the incline, and he doesn’t know
how that is going to work.  The Committee will look at this on November 7th.



HARBOR MASTER REPORT

D. Sleeper reported that everyone is doing a good job right now sharing the floats, and calling beforehand if
they want to use the dock for overnight or longer periods.  

MOTION by Robert Achorn to adjourn the meeting.  D. Sleeper seconded the motion and it passed 4-0.

The meeting adjourned at 7:50 PM.

Respectfully submitted, 

Peggy Pike
Secretary to the Islesboro Harbor Committee.


