HARBOR COMMITTEE MEETING
10-22-2020
- 6:00 PM
VIA Zoom Meeting

MINUTES

1. CALL MEETING TO ORDER: Chair Ken Smith welcomed the members
and audience participants to this regular meeting of the Harbor Committee. He
explained that in order to meet the legal posting requirement for a public meeting,
the Town must notify the public at least 7 days prior to the meeting. He further noted
that during this pandemic, the Town must also schedule meetings using a
communication system, other than in person, and that as a result this meeting is being
conducted via Zoom. He said that if audience members or committee members wish
to make a statement they should say their name and he would recognize them.

2. ESTABLISH A QUORUM: (4 out of 7)

Say each name

Present Absent

Earl MacKenzie Palmer Sargent
Gabe Pendleton

Stan Makara

Gil Rivera

Dylan Purington

Ken Smith

3.  Approval of July 16, 2020 minutes

Motion: Earl MacKenzie made a motion to approve the minutes of July 15, 2020 as
written.

Second: Stan Makara

Discussion: none

Vote: Unanimous YES



Harbor Master Report-Stan Makara

Stan reported that “things are winding down” at Grindle Point. Ramp repair
has been done, and a missing pin on the float was replaced. He said that
because of the new ferry pen design, they are seeing a lot more wave action in
the area of the floats.

He also mentioned that there were people coming bay boat this summer that
wanted to visit the island, but because there were no visitor floats, they were
unable to moor. He asked the Committee if consideration should be given to
having a visitor’s mooring.

Assistant Harbor Master Report-Earl MacKenzie

Earl said that during a recent high wind event the chain on the incline snapped,
and that Josh Conover, IME, was able to quickly repair it with anew chain. He
said corner fenders have been refastened as well. He said that he had a few
calls this summer for assist requests and that the boatyards dealt with a few
boats that dragged.

OLD BUSINESS
None

NEW BUSINESS

Earl — He said that an assessment of long term repairs on walkway and
handrail is needed at Moseley’s.

Ken — In preparing for next year’s budget Ken said an assessment needed to
be done of the condition of our floats, ramps, moorings and hoist. This is
something the Harbor Master & Assistant Harbor Master could do working in
conjunction with Public Works. This would give the Harbor Committee time
to review the needs.

Ken — He asked the Harbor Committee to consider adding to the next float
design either a step up on the side or a bar whereby boaters can lift themselves
up. Gabe Pendleton said the downside to this is that it decreases the life span
of the float.

It was decided that Earl and Stan would work on a list of
repairs/recommendations for each harbor and then talk to the boatyards. They



will then put together a proposal and bring it back to the Harbor Committee for
continued discussion.

Gabe — He updated the Committee regarding the ferry. He said that ridership
is down and the State is looking at a 2 to 3 million dollar shortfall which in
turn means that ferry rates will most likely increase. Gabe said “It is not a
great situation right now”, and he is reaching out to other communities for help
in finding ways to cut costs.

MOTION TO ADJOURN-
Motion to adjourn at 6:34 PM.
Motion: Earl Mackenzie
Second: Gabe Pendleton
Vote: Unanimous yes

Respectfully submitted,

Peggy Pike
Secretary to the Harbor Committee



