islesboro Harbor Committee
Regular Meeting
Thursday, October 21, 2021
In- Person Meeting at 6:30 PM, Town Office

MINUTES

Call the meeting to order and establishment of a Quorum:
Chair Ken Smith called the meeting to order and a quorum was established at 6:30 pm.

Members Present: Ken Smith, Palmer Sargent, Dylan Purington, Earl Mackenzie, and Stan Makara.
Members absent: Gabe Pendleton and Gil Rivera

Others Present: Peter Wilcox

Approval of Minutes of July 15, 2021,
Motion: To approve Minutes of July 15, 2021, as written, E. Mackenzie, seconded by S. Makara. Roll
Call, motion passed 5 yes, 0 no.

Anyone wishing to address the Harbor Committee: none

Harbor Masters’ Reports

A. Grindle Point

1.

Decking on the dock has a weak spot that is now covered with a metal plate. Earl and Stan will
look underneath to assess damage. It will be addressed soon, as it can’t sustain the traffic. It's
usable now but not in near future. Five pieces from the center section need to be replaced.
Christian will give us an idea of cost. The galvanized supports are in good shape. Initially, Earl
and Christian feel experienced enough to evaluate the situation for repair. The section is not big
enough for a car to fall through. For long-term, we should get an engineer. We should be able
to make a repair in a couple days this fall.

Electrical plug that runs down the ramp at water level keeps shorting out. Recommendation
that we keep electrical box up at top, let people use their extension cord, if needed.

B. Seal Harbor

1.

W

Dock legs still need to be fixed. Josh from IME has parts ready at the boatyard. Next set of low
tides he will try to get it done. Four outer legs, put sleeves on the bottom.

Ramp, bad washout on left side from torrential rains. Jordy fixed with reclaimed material, and it
looks good.

Rail still needs work, the town crew is supposed to do it, but they are behind.

A pin in the dinghy float popped out in one of the storms. IME put new pins in.

The next set of tides IME will probably take out the dinghy floats. Earl suggests leaving one float
in for winter, lash to offshore mooring line, like last year.

There is a lot of traffic, and many boats in Seal Harbor. Do we have enough of a mooring field?
Drone to take photos of current moorings. Goal is to have a comprehensive map of all the
moorings and owners, and within two years have all names and type of anchor on the mooring
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balls. That project will be started this winter. Some are already marked. There is plenty of
room to expand out in the mooring field, it’s just deeper, and moorings will need more chain
which will be more costly. We're doing okay at this point; we can wait and see. There are two
moorings that haven’t been used regularly, and Earl is trying to find out who owns them, and
may have them taken out 50 someaone else can utilize the locations. There is no mooring
waiting list yet.

Update on Harbor Committee/Recreation Committee swim program recreational dock

1.

2.

3,
4.

Earl Mackenzie gave out draft for the Big Tree Recreational Dock report, which outlines the idea
and the current status. The draft is in a format that could be sent to people who may want to
donate to the project. Two individuals have expressed willingness to give large gifts, but they
need documentation. The report will be accompanied by the drone footage that Christian
Stolte did showing the dock sitting in front of Seal Harbor.

Earl is walking boundaries tomorrow with Lauren Janey from the Recreation Committee. She is
eager to start talking about ideas for fundraising, guidelines, etc.

We have some volunteers who can bring excavators to start clearing debris.

After Sunday’s visit with the engineers, we will consuit with CEO.

Update on community survey of public access to eastern side of Islesboro, Pripet Wharf

1.

o

Dylan Purington reported that he did a smali survey, with a cross-section of the community, and
6 out of 10 responded via text. See attached survey.

Intention is to use preliminary survey as a base for larger survey, possibly for the entire island.
Ken suggested an online community-wide survey. How many are interested in having a ramp
and would use it?

Earl clarified that 1T gifted the property to the town with the understanding that something
would eventually be built. Abutting neighbors have all purchased property since that transfer
took place, knowing the long-term intent of that land.

Discussion about installing a ramp vs. a dock.

Good summer anchorage, we may want to expand mooring facilities someday.

Al agreed that we should start to develop a larger public survey for the whole island, but there
is no rush as funding for the recreation project is a priority. Abutters have been assured that
they will be notified when we are in the process of making decisions, so they can attend any
meetings. We want to include abutters in discussions.

Update on Harbor Committee/Recreation Committee-ali tides-swim project

1.

2.

Earl Mackenzie reported that Tom Fowler came over a week ago with 2 crew and went out with
Earl in a boat, measured elevations and depths, and did soundings to get a grid for water depth.
There is good depth for a float. Dock to be 60’ long.

We have ordered a 50’ x 3’ aluminum incline. The float is on a mooring that Alix Thorne
donated to the project. Pendleton did repairs on it. IME is going to put it in Crow Cove with the
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other floats. IME is going to get two 2-ton moorings, but we don’t have the funds yet to pay for
all of this so we are trying to go easy.

3. We will probably have all our permits within three months. We will have to put project out for
bid, preferably to local yards.

4. Earlincluded in estimate for permit: possible removeable pressure-treated steps going down to
pebble beach area next to dock to prevent people from climbing over slippery rocks.

5. We will need to begin fundraising for this project, working with the recreation department and
looking into state and federal grants.

Update on Big Tree Beach improvements project

1. Ken Smith presented a questionnaire that was developed by five students from the UMaine
Civil Engineering Department as part of a program called Capstone, which is free to
municipalities. Our group of students is called Lobstermen Capstone. This group will be visiting
the site on Sunday to look over the project site and come up with alternative ways to solve
some of the components of the project such as parking, the footbridge and what kind of
materials to use, park benches, restrooms, etc. Their recommendations will be presented to
the Harbor Committee and finally to the Select Board. The parking area will probably be the
biggest challenge and expense, but also the most important as the current parking situation is
inadequate and dangerous.

2. Ken says there is a group in the state that is promoting safe biking and transportation, and they
might be interested in funding a section of the project from Big Tree Beach to the parking lot,
building a bike path along the side of the road at no cost to us. Dave Petzel presented traffic
studies for Big Tree Beach area to the group. This is an option that would make the area safer
for all.

3. The Harbor Committee went through the list of questions from the engineering students and
made suggestions based on the questions.

4. Peter Wilcox clarified sea-level rise estimates for the next 50-100 years. The Narrows and the
ferry landing areas are the biggest concerns.

5. Ideas on improving the parking at Big Tree Beach were discussed, as well as ways to slow traffic
down approaching Seal Harbor from both directions, with signage, painting on road, etc. The
Safe Roads Committee will be meeting with the Select Board with their improvement
suggestions which include Seal Harbor parking area.

6. We wili begin looking into state and federal funding sources.

Public Hearing to review Proposed Remote Meeting and Participation Policy

Mation to enter Public Hearing discussion/comments by E. Mackenzie, seconded by D. Purington.
Roll call, motion passed 5 yes, 0 no.

1. Standard Remote Meeting Policy that’s being used statewide was reviewed by the Harbor
Committee. The document outlines guidelines for online (Zoom) meetings, criteria to make
information available before the meeting, notifying the public, etc. Members of the Harbor
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Committee wili be required to attend meetings with few exceptions. Remote meetings support
the Right to Know Law, encourage public participation, and prevent closed sessions.

2. if we have remote meetings, we need to have a policy in place. Choices are to adopt the
standard policy, or write our own.

Motion to exit Public Hearing by E. Mackenzie, seconded by S. Makara. Roll call, motion passed 5
yes, 0 no.

Motion to adopt Remote Meeting Policy as proposed by P. Sargent, seconded by D. Purington. Roll
call, motion passed 5 yes, 0 no.

Motion to adjourn meeting at 7:45pm by S. Makara, seconded by P. Sargent. Roll call, motion passed
5 yes, 0 no.

Respectively Submitted,

Carrie Reed, Secretary



