Islesboro Harbor Committeg
Regular Meeting

Thursday, October 20, 2016
6:00 PM

Town Office Meeting Room

MINUTES

Members Present: Vice Chair Palmer Sargent, Asgistarbor Master Robert Achorn, Harbor
Master Mark Clayton, Ken Smith, Gabe Pendleton,@idRivera.
Excused: Tom Daley

Others Present: Ex-Officio Earl Mackenzie and JRehd
Vice Chair Palmer Sargent called the meeting teoat 6:00 PM, and a quorum was established.

MOTION by G. Pendleton, seconded by K. Smith, pprave the minutes of July 21, 2016 as
written. Motion passed 6-0.

MOTION by G. Pendleton, seconded by Mark Claytortake the agenda out of order.
Motion passed 6-0.

PEOPLE WISHING TO ADDRESSTHE HARBOR COMMITTEE

Josh Read voiced his concern with having to rohigavhaler at Seal Harbor. He has not
had luck with leaving a dinghy on the float. Hatss that the dinghy he had there was
damaged and that the mooring ball he put there cgmassing in the spring. He thinks that
rowing to a whaler does not make much sense antbiiike to begin a discussion with the
town regarding either putting out-hauls at Seal&€owputting a float designated for boats
larger than a dinghy, namely whalers. He feesdlgroup of interested boat owners might
be able to pool their resources and pay for thet tloe first year.

Earl Mackenzie presented Josh with a “history oy wiings are the way they are”, stating
that “rowing isn’t a bad thing”. He says that tsoleft tied to the dock do get a beating and
he personally does not leave his good boat théeesaid that if out-hauls were approved and
used at Seal Harbor, that they should be priodtlzeginning with working people, such as
lobstermen, i.e. Earl Durkee, or himself as Caytgerator of the Bonnie Lynn. Earl
suggests a priority list should perhaps be puténardinance as well.

Mark Clayton and Ken Smith both would like to seeréten plan submitted by Josh Read
that the Harbor Committee could study and revidash said he would do this and present
to the next Harbor Meeting.
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CORRESPONDENCE:

Letter from Dylan Purington to the Harbor Committee

The Harbor Committee reviewed the letter from Dykegarding the same issues brought up
by Josh Read. Gabe Pendleton feels that the H&dsomittee should help facilitate access
to the water which in turn would encourage andaattyoung families to the island. Mark
Clayton does not want to “oust” any ideas, but widike to see a written proposal from
Josh.

OLD BUSINESS:

MOORING FEE IMPLEMENTATION PLAN

The Harbor Committee decided back in April to begidinance changes for the
implementation of mooring fees. A subcommittee viasned comprised of Earl
MacKenzie, Palmer Sargent, and Mark Clayton. Tmenittee reported that as of today the
subcommittee has not met to discuss changes. Meaikenzie has spoken to the Belfast
Harbor Master regarding their mooring fees and ttieyrge a $60 fee for the lowest tiered
rating. Earl feels that charging $25.00 islandenior moorings would bring in quite a bit
of money to offset the Harbor budget. The impletagon process, as far as the
administration of the mooring fees at the Town €ffiwould have to be worked out.

The subcommittee will get together to begin dragftondinance language and will present
back to the Harbor Committee with draft ordinareeguage.

MOSELEY’S DOCK - RAILING REPAIR
Bob Achorn reported that the railing was done bglieuNorks and is complete.

HARBOR MASTER REPORT
Mark Clayton reported on the following:
1. Lifeflight Swim: He dealt with organizers of teesim, as well as the Coast Guard,
in the planning and overseeing the logistics ofsvém in which there were 100
kayakers and 100 swimmers. He said the Lifeflighs great to work with, they
were very well organized and he attended severaitings on the mainland in
preparation for the swim.

2. Coast Guard Calls: He dealt with calls on abaedoor beached boats which he
looked into, but there were no serious problems.
3. Lincolnville Harbor Meeting: He attended a megtin Lincolnville in September.

Lincolnville had engineers look at the harbor fiéiei§, and this meeting was for the
public to express ideas and discuss options. eps@rity items put forth by the
Lincolnville Harbor Committee were redecking therand upgrading the floats and
inclines. He said they talked about wideningittadines if they upgraded.

4. Parking enforcement on the pier: Mark found ¢t enforcement lies with Fred
Porter and that the town manager does not wanntoree it. Some Harbor
Committee members feel that if it is not enforaée, signs should come down.
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5. Outer Easterly Float at Grindle Point Needs Repai
Mark said this float is in need of repairs or reglment. He said that it should be
beached this winter and inspected. The Commikteeld discuss float replacement

during budget time.

ASSISTANT HARBOR MASTER REPORT
Bob Achorn reported that there have been a fewpnabat Seal Harbor, namely the outhaul

put up by Dylan Purington which has to be takenmlowe said that the residents on Seal
Island have been happy with the floats and thedraHis season.

OTHER BUSINESS:
Regarding prioritizing the outhauls, it was thouttatt rather than putting the language in the

ordinance that there may just be a resolution armaterstanding made regarding outhauls,
with final decisions being at the discretion of thabor Master.

ELECTION OF OFFICERS:
Chair: MOTION by P. Sargent, seconded by Gil Ray¢éo nominate Ken Smith as

Chair of the Harbor Committee. Motion passed 6-0.

Vice Chair:  MOTION by G. Pendleton, seconded byFdvera, to nominate Palmer
Sargent as Vice Chair of the Harbor Committee. itdopassed 6-0.

Secretary of the Committee:
MOTION by G. Rivera, seconded by K. Smith, to noatenG. Pendleton as

secretary of the Harbor Committee. Motion passéd 6

ADJOURNMENT OF MEETING
MOTION to adjourn the meeting at 7:10 PM.

Respectfully submitted,

Peggy Pike
Secretary to the Islesboro Harbor Committee
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