Islesboro Harbor Committeg
Regular Meeting

Thursday, October 19, 2017
6:00 PM

Town Office Meeting Room

MINUTES

Members Present: Chair Ken Smith, Palmer Sar@ahRivera, and Robert Achorn
Absent: Gabe Pendleton and Earl McKenzie
Others Present: Dylan Purington

Chair Smith called the meeting to order at 6:00d&M a quorum was established.

MOTION by P. Sargent to approve the minutes of July 20, 2017 as written. R. Achorn
seconded the motion and it passed 4-0

RESIGNATION OF HARBOR MASTER

Mark Clayton, Harbor Master, submitted a letteresiignation to the Town Manager dated
10/13/17. The most current Harbor Master Help Waflyer was reviewed the committee
and found to be adequate and the committee wdkgdtie Town Manager to post this as
soon as possible.

ASSISTANT HARBOR MASTER REPORT

Ordinance Changes

Robert Achorn stated that he has been working dimance changes, especially regarding
outhauls. The Committee would like to set a wodgsHtate for ordinance review. It was
decided to hold the workshop on November 6 at P80 Town Office Meeting Room.

Regarding Seal Harbor activity

R. Achorn stated that there was one sunken dirfgtiyntas hauled out by the boatyard which
did not have a dingy sticker on it when hauled but,a sticker appeared on boat once the
owners retrieved it. He issued one warning duantoversized dinghy on the dinghy float.

Regarding the shore stabilization project at Mogele

R. Achorn stated the project is “coming right alond he rip rap is mostly in and the
wooden ramp is almost done. The sign post is wedisand the conduit has been run for the
lights. The temporary access ramp is coming oWlonday, November 20, 2017.

Grindle Point Floats
R. Achorn said that the easterly float should loé&éal at and perhaps it is time to replace it.
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MUSSEL GROWING OPERATION:

R. Achorn said that Josh Conover is setting ugarsg mussel growing operation near Flat
Island, and he already has one operating in Northfgob has worked with Josh in
determining the best area near Flat Island thatnwtl hinder navigation by other boaters.

GRINDLE POINT TIE-OFFS:
With the resignation of Mark Clayton, Bob Achorrdathe Harbor Committee would like
to find out where things were left regarding tleedffs at Grindle Point. Ken Smith said he
would call Mark Clayton to find out how things wededt.

DECISION OF THE PARKING COMMITTEE TO DO AWAY WITH TWO HOUR
PARKING LIMIT AT GRINDLE POINT

Ken Smith polled the Committee to see if, in lighthe elimination of the 2 hour parking
rule on the Grindle Point Pier, the 20 minute pagksign at Moseley’s should also be
eliminated if it is not being enforced. It wasalissed that by leaving the sign there, it at
least deters most from abusing the space. KethSmil talk to Janet Anderson about it.

Ken Smith also said that as much information asiptesshould be displayed in the new sign
case at Moseley’s to make the public aware of thesrand the ordinance.

MOTION by G. Riverato adjourn themeeting. B. Achorn seconded the motion and it passed
4-0. Themeeting adjourned at 6:40 PM.

Respectfully submitted,

Peggy Pike
Secretary to the Islesboro Harbor Committee
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