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Islesboro Harbor Committee
Regular Meeting
October 17, 2019
6:00 PM
Public Safety Room

                                 M I N U T E S

Members Present: Chair Ken Smith, Earl Mackenzie, Gil Rivera, Palmer Sargent, Stan
Makara.  Absent: Gabe Pendleton

Others Present:     Joshua Conover, Dylan Purington and Ryan Gorham

PUBLIC HEARING

MOTION BY PALMER SARGENT, SECONDED BY EARL MACKENZIE,  TO GO INTO PUBLIC
HEARING FOR REVIEW of PROPOSED ORDINANCE CHANGES.  MOTION PASSED 5-0.

Chair Smith reviewed each of the three proposed changes (see attachment)  regarding changing
“Assistant” Harbor Master to “Deputy” Harbor Master, adding the definition of “skiff”,  and
changing the dinghy fee so that it is one fee for all, whether resident or nonresident. The only
change made to the proposed ordinance changes was the HP for a skiff was changed from no
larger than 25 HP to no larger than 40 HP. 

MOTION BY PALMER SARGENT, SECONDED BY STAN MAKARA, TO COME OUT OF PUBLIC
HEARING.  MOTION PASSED 5-0.

REGULAR MEETING

Chair Smith called the meeting to order and a quorum was established.  

MOTION BY EARL MACKENZIE, SECONDED BY PALMER SARGENT, TO APPROVE THE MINUTES
OF AUGUST 28, 2019 AS AMENDED.  MOTION PASSED 5-0.

MOTION BY PALMER SARGENT, SECONDED BY EARL MACKENZIE, TO ACCEPT THE ORDINANCE
CHANGES AS AMENDED AND REQUEST THAT THEY BE PLACED ON THE SPECIAL TOWN
MEETING WARRANT OF NOVEMBER 20, 2019.  MOTION PASSED 5-0.

CORRESPONDENCE:
Letter from Dylan Purington dated 9/3/19.  
Dylan Purington wrote a letter to the Harbor Committee expressing his desire to serve on the
Harbor Committee.  Mr. Smith said that the Committee would make a recommendation to the
Select Board.  The Select Board is the Board that appoints new members.  Ken suggested that
Dylan get a copy of the Harbor ordinance and meet with him to discuss further.

Ryan Gorham sent an e-mail expressing interest in serving on the Harbor Committee, but
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subsequently withdrew his name.

PRIPET WHARF PROJECT
The Harbor Committee wanted to meet with representatives of island  boat yards to explore
their ideas of how the Harbor Committee could reduce the cost of the proposed Pripet Wharf
project. Josh Conover and Ryan Gorham, both from IME, discussed their thoughts on the
project. Josh’s concerns were first of all the access road, stating that it is not wide enough for
two trucks with boat trailers to pass.  He also said that although this project seems worthy
enough, he would like to see  money spent to upgrade and update the current facilities.  Dylan
Purington said it would change the nature of the community and feels that more public input
is necessary. Josh Conover said that he supports  keeping the boat ramp as there will be no
place to keep dinghies.  Parking will be an issue, and hopefully with more inspection of the
property, and perhaps consideration of nearby satellite parking, that problem could be resolved.
Josh said he would advise decking the float the “short way”, and he also said that cost wise it
was a “wash” whether you made the walkway aluminum or stick built.   Dylan suggested having
one or two community dinghies for public use.  

Ken Smith is working on finding out which permits are necessary and will be meeting with Bill
Boardman - CEO, to get his help with the permitting process.  

MOTION BY EARL MACKENZIE, SECONDED BY GIL RIVERA, TO ADJOURN THE MEETING.  Motion
passed 5-0. The meeting adjourned at 7:10 PM.

Respectfully submitted, 

Peggy Pike
Secretary to the Harbor Committee


