
Town of Islesboro

Harbor Committee
Regular Meeting
October 16, 2014

6:00 PM
Town Office Meeting Room

MINUTES

Members Present:  Chair Tom Daley,  Palmer Sargent, Jay T. Zlotkowski,  Assistant Harbor Master Bob Achorn,  
Harbor Master David Sleeper,  and Gil Rivera.

Chair, Tom Daley, called the meeting to order at 6:00 PM, and a quorum was established.

MOTION BY B. Achorn to approve the minutes of July 17, 2014 as written.  D. Sleeper seconded the motion and it
passed 6-0.

NEW BUSINESS:

1.  Boat Ramp at Moseley’s: The boat ramp is in need of repair.  Erosion is occurring on the bank going down
towards the water.  T. Daley has contacted American Concrete Products for prices of concrete slabs, which
the committee feels would be the most durable.  They come in 10' or 12' lengths.  R. Achorn suggested the 12'
length just to provide a little more room to “maneuver”.  Janet Anderson did call to inquire whether there was
still a program whereby the State provided these to towns upon request, and she found out they no longer do
this. The committee is unsure what  prep work is required before placement of the concrete slabs.  The slabs
are 15" wide and 6" thick, per Tom Daley.  It was discussed that the area in most need of repair is right at the
high water mark.  Tom will pursue further with American Concrete and report back.  He was quoted that the
10' slabs are $154.00 each and the 12' slabs are $186.00 each. 

2. Site Review of dock facilities - October 9, 2014
Committee members Tom Daley, Gil Rivera, Palmer Sargent and Bob Achorn performed a site review of
Grindle Point and Moseley’s.   Please see list of concerns attached.

Referring to the list, the Committee feels that Public Works can replace the broken 4 x 6 railing at Grindle
Point, repair the loose decking on the outer float at Moseley’s, and replace the planking on the inner float at
Moseley’s. 

Regarding the broken float closest to the dock on the E-W side at Grindle Point, Tom Daly will call John
Gorham of DHBY and get prices for a replacement float. 

Tom Daly will call Erik Tierney about a price for reinforcing the E-W incline at Grindle Point.  This
reinforcement will require welding. 

The committee agrees that the winch at Grindle Point is in need of painting, and that there should be outlets
on the incline.  

3.   Discuss Upcoming Harbor Needs/ Budge Concerns:  See above information under “Site Review of dock
facilities”    
Regarding the water rescue boat and a storage location for same, it was mentioned that consideration should
be given to the boathouse at Grindle Point.  Storage of picnic tables is what they have been used for, but the
committee feels it makes more sense to keep the boat under cover as opposed to keeping  picnic tables under
cover.  The boat was stored uncovered at the transfer station last year.  David Sleeper will look into the
possibility of using the boathouse for the water rescue boat and report back. 



HARBOR MASTER REPORT  

David Sleeper reported that the “Lobsterman vs PYY” war”  is subsiding.  The issue at hand is 
PYY keeping too many of their boats tied to the town floats.  He said he has had to issue
upwards of 15 warnings/tickets over the summer regarding violations stemming from this situation. 
He reiterated that it is almost impossible to monitor how long boats are tied up to the float as he
does not have the time to be at the dock 24/7.  

Another issue he notes is that the parking on the dock is not regulated.  It was suggested that if 
the town, for whatever reason, does not want to regulate that parking area, then the sign should be taken down. 

Roger Burke’s boat broke loose from the mooring, but Dave said they were able to rescue the boat before it
washed up on shore. 

“Contiki” washed up on Hank Conklin’s property this summer.  Dave described this as a very large structure
consisting of logs bolted together.  He called the Coast Guard to investigate, which they did.  The structure
remains on the beach at Mr. Conklins, no action was taken by the Coast Guard.  

Dave would like to issue a green sticker or some sort of paperwork to a boat owner who gets permission from
him,  for whatever reason,  to stay on the dock beyond the allowed time.  The committee thought this was a good
idea and Dave will work on putting this in place. 

ASSISTANT HARBOR MASTER REPORT

Mr. Achorn reported that all is quiet at Moseley’s and there are no issues other than what was reported above for
needed repairs.

CORRESPONDENCE

Camden Herald Article dated 7/31/14 re Lincolnville Harbor Committee:   This was distributed as an FYI only.  
J. Zlotkowski said that Shey Conover, who is now a member of the Harbor Committee in Lincolnville, attended a
Islesboro Selectmen’s meeting recently.  Areas of concern regarding the dock facilities in Lincolnville were
discussed.  He said that there was no follow-up after this meeting as to what happened with Lincolnville, etc.  He
will bring this up at the next Selectmen’s meeting.  It is hoped that both Harbor Committees will meet together
sometime in the near future. 

OTHER BUSINESS

Tom Daley reported that Ken Smith is interested in being on the Harbor Committee. 
MOTION BY P. Sargent to recommend to the BOS that Ken Smith be appointed to the Harbor Committee.
B. Achorn seconded the motion and it passed 6-0.

MOTION by G. Rivera to adjourn the meeting at 7:10 PM.  P. Sargent seconded the motion and it passed 6-0.

Respectfully submitted, 

Peggy Pike
Secretary to the Islesboro Harbor Committee


