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IMIINUTES OF OCT 14, 2015 MEETING

Members Present: Chair Tom Daley, Gil Rivera, Robert Achorn, _Gabe_PendIeton, and Ex-Qfﬁcio
Earl Mackenzie. Excused: David Sleeper, Ken Smith and Palmer Sargent.

The meeting was called to order at 6:15 PM, and a quorum was established.
The minutes of July 16, 2015 will be put on the next agenda for approval.
PEOPLE WISHING TO ADDRESS THE HARBOR COMMITTEE:

Earl Mackenzie thinks that installing stations on the Town Float at Seal Harbor for the winter is
a good idea. There is now a family with three children who will be using the Float daily for
transportation to school and after school events. The float can be very slippery and icy during
the winter months and this would be a good safety measure to look into. He envisions that

- once built, it could be put on in the fall and removed in the spring by Public Works.

MOTION by Gil Rivera, seconded by Gabe Pendleton, to install stations on the float at Seal

Harbor. Motion passed 4-0.

The second item Earl Mackenzie wanted to discuss was the fact that if the Town were to accept
federal money for upgrade of docks or ramps, ADA modifications of the facilities would be
required at the same time. He would like the town to “step back before going down that
route”. He feels that the Town, as it stands now, has some of the best ramps as compared to
surrounding towns. He said there are no requirements now to upgrade to ADA standards, as
long as there are no modifications paid for with Federal monies.

Next, Earl wanted to discuss possible ordinance changes to include Ianguége to address sunken
or abandoned boats as David Sleeper had brought up at the last meeting. He said that he




talked to the Belfast Harbor Master and they inserted a paragraph dealing with this issue and
he thinks it would be beneficial if the Islesboro Harbor Committee. It was decided that a
paragraph could be added to Section 142-25, Paragraph D, regarding abandoned boats/

NEW BUSINESS

Upgrades to Moseley’s Dock: Tom Daley is still trying to get ahold of Henry at Dock Works
regarding replacerhent cost and design for the decking on the dock, and the difference between
pressure treated and aluminum. The Committee felt it might be worth looking into grants for
this project. The planks on the boat ramp will be placed this fall. Tom Daley will continue to
work on getting ahold of Dock Works.

Harbor Master Position: David Sleeper’s resignation is effective at the end of December 2015.
The Harbor Committee would like to post for the position as soon as possible, however they
feel the salary and hours should be reviewed and determined prior to posting. As it stands
now, there are no designated hours and the salary is a relatively small stipend. Gabe Pendleton
will have Janet Anderson put his on the BOS’s agenda for discussion at the next meeting.

CORRESPONDENCE

1. Memo dated 7/31/15 from Janet Anderson to the Harbor Committee regarding the sale
of used floats. Discussion: The Harbor Committee feels that if the BOS do not want to
put used floats out to bid, as the Harbor Committee.has always recommended, then the
cost of destruction/removal of the float should not come out of the Harbor budget as a
result. Tom Daley will talk to Janet Anderson about this.

2. Minutes from 8/26/15 BOS Meeting regarding David Sleeper’s request to retire as of

December 31, 2015.

HARBOR MASTER/ASSISTANT HARBOR MASTER REPORTS: Dave Sleeper, Harbor Master, is
not in attendance, and Bob Achorn, Assistant Harbor Master, had nothing to report.

MOTION BY G. PENDLETON TO ADJOURN MEETING, SECONDED BY G. RIVERA. Motion passed
4-0.

7
Respectfully submitted, é; /%
=7/

Peggy Pike, Secretary to the Islesboro Harbor Committee




