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Islesboro Harbor Committee
Regular Meeting
Thursday, January 25, 2018
6:00 PM
Town Office Meeting Room 

                                                M I N U T E S

Members Present: Chair Ken Smith, Gabe Pendleton, Robert Achorn and Stanley Makara.
Excused: Earl MacKenzie, Gilbert Rivera and Palmer Sargent.

Others Present: Dylan Purington and Melissa Jagger

Chair Smith called the meeting to order at 6:00 PM and a quorum was established.
Stanley Makara was welcomed as the new Harbor Master for Islesboro and a Harbor Committee member.

MOTION by G. Pendleton to approve the minutes of 10/19/17, 11/6/17 and 12/14/17 as written. S.
Makara seconded the motion and it passed 4-0.

MOTION BY G. Pendleton to take the agenda out of order to hear those people wishing to address
the Harbor Committee.    R. Achorn seconded the motion and it passed 4-0. 

PEOPLE WISHING TO ADDRESS THE HARBOR COMMITTEE:

1.  Melissa Jagger re Damage to Seal Cove Boat Ramp:
Melissa Jagger, caretaker at Seal Island, addressed the Committee regarding the boat ramp
at Seal Harbor.  She says she uses the Seal Harbor facility on a daily basis and is positive
that run-off from storms caused the recent damage to the boat ramp. She said she spoke to
Paul Grindle, contractor who installed the boat launch ramp, and he told her that he felt the
material being used would not be adequate.  Melissa brought in a video to demonstrate her
position that run-off caused the damage and she shared it with the committee members.  Bob
Achorn said that he feels the damage was not due to erosion because large rocks, etc, moved
up the beach towards the ramp and that “this doesn’t happen with run-off”.  Gabe Pendleton
said that last year the bill for damage to the ramp was paid for by PYY. The Town felt that
it was not due to erosion, but due to the PYY landing craft that was hired by the Jaggers for
Seal Island.  Ken Smith told Mrs. Jagger that the boat ramp was not intended for use by a
landing craft.  Ken Smith also stated that he and Janet Anderson reviewed the video and
both felt the damage was due to the landing craft.  Ken told Mrs. Jagger that “this is between
you and PYY”.  Ken told Mrs. Jagger that he also spoke with Paul Grindle and Paul Grindle
told him he felt the damage was done by the landing craft. 

Ken told Mrs. Jagger that the Harbor Committee is attempting to address this issue going
forward by proposing the following ordinance change:

“Town Boat Ramp - A sectional cast-in-concrete ramp used for launching and
retrieving boats.  Any proposed use, otherwise, such as a landing craft or working rig,
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shall require a 24 hour notice to the Harbor Master or Assistant Harbor Master.  Any
damage to the ramp or ground that supports the ramp caused by the users, as determined
by Harbor Master or Assistant Harbor Mater, shall be the responsibility of the users.”

Mrs. Jagger said that she cannot guarantee a 24 hour notice, that sometimes there are
emergencies, such as with septics, etc, that arise.  She stated that “If the ordinance is
enacted, we will not use Island businesses” and she further stated that they are being
“unfairly targeted”.    

Gabe Pendleton said that he felt it was too soon to vote on the above ordinance proposal at
this meeting and would vote for postponing this for further discussion.  He thought perhaps
the Select Board might discuss it as well.  Stanley Makara said he is in favor of learning
more and possibly coming up with an alternate proposal. 

2.  Dylan Purington re keeping oversized boats at the town docks.
Dylan read a letter dated 1/25/18 (letter is attached) regarding his concerns.  Please read
letter for details.   He cited other harbors that allow for larger boats to be kept at the floats.
He also came to this meeting because he heard that all outhauls were going to be taken down
and then only allowed for commercial purposes.  Dylan questioned the recent outhaul
installed at Seal Cove.  Assistant Harbor Master said that he is allowing Josh Conover to use
the outhaul just for the winter months so that his boat doesn’t “beat up” on the Seal Harbor
boat.   Dylan’s primary concern is keeping his 13' boat tied up to the float legally.  He said
that he purchased a dingy sticker for this 13' boat so that he would “be less illegal” than
those dinghy’s currently there without any sticker at all.   Bob Achorn said that the Town
Office should not have allowed a dingy sticker for a 13' boat.  He will check on this. 

HARBOR ORDINANCE PROPOSED CHANGES:

After review of the proposed changes, the following changes were agreed upon:

§142-4. Definitions and abbreviations

 Add the definition of “Dinghy” as follows:
DINGHY - A small vessel used as a tender for a larger vessel.  A dinghy shall be no  

             more than 12' long and have a motor no larger than 10 HP. 

  §142-20. Rules and regulations

H.  Vessels other than those defined above in Subsection G may use the west east face
of Float SH-A, SH-B if it is not occupied, to load and unload but shall promptly
move clear of this west face if a vessel defined in Subsection G wishes to occupy it.

T. A fee shall be charged for mooring dinghies at any Town float.  This fee shall be $20
per year for Islesboro residents and $80 for nonresidents. All dinghies moored at a
Town float must display a sticker obtained at the Town Office upon payment of the
annual mooring dinghy fee.  
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Language regarding outhauls and the town boat ramp will be discussed at a future meeting. 
It was also felt that until all ordinance changes are discussed and finalized,  there is no sense to go
ahead until that time with the few changes as noted above.  

GRINDLE POINT FLOAT

MOTION BY G. PENDLETON to put out to bid a float fo r Grindle Point contingent upon
money begin available in the budget and Bob Achorn’s revisions to the float plans with the float
being delivered to Grindle Point by April 1, 2018.  Stanley Makara seconded the motion and it
passed 4-0.

FY 19 HARBOR COMMITTEE BUDGET

The budget lines were reviewed and discussed.  The following changes were made:

1.  HM vehicle operation:   Budgeted will be $500 (reimbursement HM and AHM for
gas)

2.  Stabilization Project: Take out the $15,000 and do not budget anything for this
line.

3. Maintenance Budgeted will be $10,000
4. Lincolnville Support Budgeted will be $ 5,000
5. Contingency Fund Budgeted will be $25,000 for floats.

ASSISTANT HARBOR MASTER REPORT

Bob Achorn said that it is quiet right now, and he has nothing to report. 

HARBOR MASTER REPORT

Stan Makara said that he has been speaking with the Captain of the “Lively Lady” and he wants to
visit Islesboro on Sundays at 4 PM and dock at Grindle Point so his passengers can visit the Museum
and possibly eat at the Snack Shack.  A portion of his fares will be donated to the Lighthouse
Museum.  The vessel is 40' long and intends to dock around 30 minutes. 

MOTION by R. Achorn  to adjourn the meeting.  G. Pendleton seconded the motion and it passed 4-0.
The meeting adjourned at 7:50 PM.

Respectfully submitted,

Peggy Pike
Secretary to the Islesboro Harbor Committee

Attachments


