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Islesboro Harbor Committee
Special Meeting
Thursday, January 19, 2017
6:00 PM
Town Office Meeting Room 

                                                M I N U T E S

Members Present: Chair Ken Smith,  Assistant Harbor Master Robert Achorn,  Harbor Master Mark
Clayton, and Gabriel Pendleton 

Excused: Tom Daley, Gil Rivera, and Palmer Sargent

Others Present: Ex-Officio Earl Mackenzie, John Gorham, and Dylan Purington

Chair Smith called the meeting to order at 6:00 PM, and a quorum was established.

MOTION by G. Pendleton, seconded by R. Achorn, to approve the minutes of October 20, 2016 as
written.  Motion passed 4-0.

HARBOR MASTER REPORT

Mark Clayton attended several meetings in Lincolnville with the Board of Selectmen as well
as the engineering firm hired to study the harbor facilities.  They are trying to assess the needs
of the Town of Lincolnville and want Islesboro to be involved.  The priority at this time seems
to be pier decking and the condition of the floats and inclines.  Gabe Pendleton, who attended
these meetings as well, added that there is a joint Board of Selectmen meeting with
Lincolnville next week to discuss how the towns can work together and move forward. 

Mark Clayton also reported that Mark Craig fixed a  railing near the winch at Grindle Point
and that a new winch load line was installed.      He said the town may need to get a new
pulley system eventually.  He also reported that there is a street light out on the pier.  

Regarding boats larger than 12', 10 hp being left on the float, he reported that there have been
a couple of boats exceeding the limits that he has allowed them to stay on the dock for now.
He plans to overall continue to enforce the 12',  10 hp limit.  

Regarding outhauls, he said there is a verbal policy not to establish any new outhauls at
Grindle Point and that outhauls can hold nothing larger than 13', or 25 hp.                           
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PEOPLE WISHING TO ADDRESS THE HARBOR COMMITTEE

Dylan Purington addressed the Harbor Committee regarding his desire to establish a policy
whereby a 13' whaler can stay on a dinghy float with a dinghy permit.  He said he rigged up
an out-haul at Seal Harbor because nowhere in the ordinance did it say that he could not do
that.   He also rigged one at Grindle Point, and was asked by the Harbor Master to take it
down. Dylan’s primary request is that 13' whalers be allowed to tie up at a float.  Earl
MacKenzie reviewed the history of the 13' whalers and how everyone had them, and they
could  not all be at the dock.  The standard state law is that a boat not exceed 12', 10 hp.  Earl
added that if 13' whalers were allowed,  commercial boat owners would have priority.  Earl
said that if this was allowed for one individual, how would the next 15 people be handled?
Earl stated that “It is not our problem that you don’t want to row”.   

Ken Smith told Dylan that he did the right thing by writing his letter that was read at the last
meeting.  The Harbor Committee will discuss his request further.  

Of note, at this time, Bob Achorn and Earl MacKenzie are working with Josh Read at Seal
Harbor.  They are looking at the possibility of installing an out-haul from the beach. 

 Motion by G. Pendleton, seconded by Mark Clayton, to table discussion of private out-hauls
at this time to let it “work itself out”.  Motion passed 4-0.  

OLD BUSINESS:

Mooring Fee Ordinance: Mark Clayton and Earl MacKenzie have worked on language and
passed it out to the committee.  Mark states that at first consideration was given to charging
mooring fees island-wide, but this is too much of an undertaking with only a part time harbor
master. They have narrowed it down to just the designated harbors.  Earl MacKenzie estimates
there to be roughly 150 moorings in the designated harbors which would bring in roughly
$3200 in revenue at $25.00 per mooring.  Ken Smith said that a plan has to be in place, as
well as a data processing system that can generate the bills, and this can be costly, not to
mention time consuming for the front office staff.  He said that going from 600 moorings
down to 150 is a substantial difference and questions whether this would be worth pursuing.
He said it was going to “tick off” a lot of people.  Ken Smith wants this topic of mooring fees
to go on the agenda for the next Board of Selectmen meeting. 

Enforcement of 2 hour parking limit on dock: Bob Achorn said that this is not in the Harbor
Ordinance, it is in the Grindle Point Parking Ordinance which is enforced not by the Harbor
Master, but by Fred Porter.  Mark Clayton said that Fred Porter told him that he does not
enforce the 2 hour rule. The majority of committee members feel that the parking is not an
issue there, everyone seems to be considerate of each other.  The question is should the sign
be taken down if not enforced?  
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NEW BUSINESS

FY 18 Harbor Budget: After a quick review of the budget work-sheet, the committee
members felt that the numbers may not be correct and decided to table discussion until the
Chair can speak with the Town Manager.  A budget meeting will be rescheduled for a future
date. 

Moseley Float  - Put out to bid:   The outer float at Seal Harbor is being condemned, per
Earl MacKenzie.  He advocates for putting this out to bid as soon as possible.  Bob Achorn
has amended the float spec for a 16' x 30' float which the committee reviewed and was in
agreement with. 

Motion by Bob Achorn, seconded by Gabe Pendleton, to have Janet Anderson put the float
out to bid using the amended specs with the condition that the float be delivered to Moseley’s
by April 1, 2017.  Proposals are due back by February 8 at 4:30 PM. The motion passed 4-0.
  Gabe also recommended that Janet have Public Works do a temporary fix on propping up
the pier for the summer. The Harbor Committee will review the proposal by Tom Fowler at
an upcoming meeting. 

Freedom of Access Law: Ken Smith provided the committee members with a handout which
reviews the Freedom of Access Law and the rules regarding e-mails, and the fact that
substantive information should not be discussed between a quorum on the committee
members via e-mail.

OTHER BUSINESS:

John Gorham from Dark Harbor Boat Yard spoke briefly.  He feels that everyone should work
together, use common sense, and look for ways to help each other out.  He sympathizes with
Dylan Purington and hopes that the Harbor Committee will consider his ideas.

ADJOURNMENT OF MEETING
MOTION BY Mark Clayton, seconded by Gabe Pendleton, to adjourn the meeting at 7:45
PM. 

Respectfully submitted,

Peggy Pike
Secretary to the Islesboro Harbor Committee


