| slesboro Harbor Committee
Regular Mesting

January 17, 2019

6:00 PM

Town Office Meeting Room

MINUTES
Members Present: Chair Ken Smith, Robert Achorn, Earl Mackenzie, Stanley Makara
Members Absent: Palmer Sargent, Gil Rivera and Gabe Pendleton
Others Present: Seth Wilbur

Chair Smith called the meeting to order at 6 PM and a quorum was established.

MOTION by S. Makara to approve the minutes of November 8, 2018 as written.
R. Achorn seconded the motion and it passed 4-0.

HARBOR MASTER REPORT

Stan Makara reported that PYY has been asked to remove a couple of the dinghy floats
from Grindle Point for the winter.

Seth Wilbur told the Harbor Committee that he would like to see the electricity “set up
a little differently” at Grindle Point. He would like to have electricity available on both
sides of the pier head for both convenience and safety purposes, rather than just on one
side. S. Makara and R. Achorn both feel this would not be difficult to do, one would have
to simply run a new conduit from the existing box. Ken Smith will talk to the Town
Manager regarding this.

Seth Wilbur asked the Harbor Committee about the winch at Grindle Point, and if there
might be consideration given to increasing the weight capacity if the winch was ever
redone in the future. This was taken under advisement.

ASSISTANT HARBOR MASTER REPORT
Robert Achorn has nothing new to report at this time.
OLD BUSINESS
1. Status of Pripet Wharf:
Ken Smith reported that the Town Manager, Janet Anderson, contacted the
previous engineering firm, Kleinschmidt, and spoke with Adam Haskell, P.E. Mr.

Haskell sent an e-mail dated January 16, 2019 to Janet Anderson which has been
entered into the record. He said in his e-mail that he was able to locate the
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electronic files for the Pripet Wharf project from 2002-2003. He then outlined
what he considered the next steps in order to “develop a finalized design”. The
Harbor Committee would like to add to the plan the ability to raise the incline,
agreeing that it would cost a little more up front, but will save money and time
in the long run. They would also like to consider possibly installing a rail out
around the point.

Earl Mackenzie reported that he did write an article and it was put in the Island
News, and he has had positive feedback from those he has spoken with. He said
people are in favor of developing Pripet Wharf.

Ken Smith said there are several avenues for funding sources. One is a Federal
Program called the Boating Infrastructure Grant Program and the other is the state
SHIP Grant Program. Ken said that the SHIP Grant Program has a “big back log
at this time”. Ken said he spoke with an individual who advised the best avenue
to take would be the Federal Program. This individual is willing to come out and
look at the project and speak informally with the Town Manager. The Harbor
Committee would also like to meet with him at that time if possible.

Earl Mackenize wants to find out if the federal grant program would require
transient moorings and Ken Smith said he would find out.

Ken Smith also asked the Committee if a few of them would consider going to
Pittsfield to talk directly with the engineers. Ken notes that the engineer did say
that he would give Janet an estimate for the engineering work.

Dinghy Float at Moseley’s:

Ken Smith said he had talked to the Town Manager and she said there was money
in the budget for the dinghy float which the committee would like to have put out
to bid and installed this spring. Ken wrote her a letter requesting that this happen.
The letter was reviewed by the Harbor Committee. MOTION by E. Mackenzie,
seconded by R. Achorn, to approve the letter from Ken Smith to Janet
Anderson. Motion passed 4-0.

Mapping of the Town’s Mooring Fields:

Robert Achorn said he has talked to Shey Conover, who did the mapping of the
mooring fields in the past, and she is going to go out and do this with him
probably in the summer months when the boats and moorings are out.

CORRESPONDENCE

1.

DMR letter regarding renewal of limited Purpose Aquaculture License for 2019.
There was no discussion.
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2. Maine Historic Preservation Commission letter regarding historic properties in town
that might be threatened by the effects of Climate Change.
There was no discussion.

3. Lincolnville Harbor Fees. The current Harbor Fee schedule was provided to the
Committee members.

MOTION by Earl Mackenzie, seconded R. Achorn, to adjourn the meeting. Motion
passed 4-0. Meeting adjourned at 6:40 PM.

Respectfully submitted,

Peggy Pike
Secretary to the Islesboro Harbor Committee
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