Town of Islesboro
Harbor Committee
Regular Meeting
July 19, 2012
7:00 PM
Town Office Meeting Room

MINUTES

Members Present: Chair Tom Daley, Palmer SargaitieR Clayton, Robert Achorn, Jay T. Zlotkowski.
Absent: David Sleeper and Mark Small.

The Chair called the meeting to order at 7:00 PEl@aquorum was established.

MOTION by R. Achorn to approve the minutes of A@rfl, 2012 as written. J. T. Zlotkowski seconded the
motion and it passed 5-0.

GENERAL CODE

The Harbor Committee members were given the nevedtadrdinance as it has been rewritten into the
General Code. There are no significant changes thlan the renumbering of the sections.

OLD BUSINESS

Safety Ladders: Tom Daly has spoken with Eric Tegrabout providing an estimate on aluminum vs
stainless steel safety ladders. The Harbor Coraenittants to install one ladder on each group atslo
at Grindle Point. Tom Daley will follow-up with Erand be in touch with the Town Manager.

GPS Mapping: Bob Achorn has talked to Shey Conagwyell as Tom Daley, and she is not interested
in doing the mapping of the moorings. Other id@ase to ask the school if there are any students wh
might have the knowledge/capabilities of doing saBeb Clayton recommended asking Arthur
Govoni, Jr if he might be interested as Bob feelfias the skills to do this. Another thought i

Tom Daley may just update the existing map by percin changes. It was also not known who
actually has the GPS device, whether it is the tomthe school.

NEW BUSINESS

Configuration of Grindle Point Floats: J. T. Zlotkowski said that he had talked to D&Weeper, and it
is his understanding that because there is a batdhyways, that they would wait until next year t
reconfigure the floats. B. Achorn said that PY Yeeinstalled the floats according to the original
design and is unsure the reason for this.

Incline Repair at Grindle Point: J. T. Zlotkowski said that the incline, the laste he looked, was in
bad shape, and ready to break. It is not knowmsfhas been repaired. Bob Achorn will look atntl
also talk to Janet Anderson.

Dinghy Floats at Big Tree: The Commitee wants to put out to bid this fateddinghy floats which
they believe their budget will allow. The last giy floats were built by DHBY and according to Mr.
Achorn, were very well built. It is the desiretbE committee members to find the specs that DHBY
used to build the dinghy floats and use them wheting the floats out to bid.



The new floats should be built over the winter argfalled next spring.

ASSISTANT HARBOR MASTER REPORT

Mr. Achorn said that the swimmers are becomingoblem again at Big Tree. They are diving off the
hand rails, and not staying on one side of thd tlmawim. He had an altercation with a mother
regarding the definition of diving and found ouathliving and jumping are two different things et
eyes of most people. Therefore, Mr. Achorn hag@sglanet Anderson to make up a new sign that says
“No diving or jJumping off the handrails”. The conittee, not wanting to be the “bad guys” and
banning swimming as this is a very popular placg#ople to go, decided that educating the public
might be a way to go for now. Bob Clayton will adlaggy to put some in the Island News and Peggy
Pike will ask the Town Manager to put somethingh@ newsletter. It was also mentioned that BTB
might play a part in educating and posting sometioim their floats as well.

Mr. Achorn will talk to the Town Manager about hagiPublic Works renail the dingy floats at Big
Tree.

ELECTION OF OFFICERS

Palmer Sargent nominated Tom Daley as Chair. 8ytGh seconded the nomination and it passed 5-0.
B. Clayton nominated J. T. Zlotkowski as Vice-Chd#. Sargent seconded the motion and it passed 5-0

MOTION by P. Sargent to adjourn the meeting. Bhé&m seconded the motion and it passed 5-0.
The meeting adjourned at 7:40 P.M.

Respectfully submitted,

Peggy Pike
Secretary to the Harbor Committee



